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P r o j ec t  d i r e c t o r  i no v at ed a new meet i ng wh i c h woul d t oe hel d 

week l y t o d i s c u s s v ar i o us pr obl ems o f  t he p r e f e c t . Ther e was a 

r a d i c a l  dep ar t u r e f r o m o r d i n a r y meet i n g s ; t he per s o nnel  r eques t ed 

by t he Di r e c t o r  t o at t end t he meet i ngs i nc l uded ev ac uee admi n i s -

t r a t o r s . Thos e pr es ent  t h i s mor ni ng wer e B u r d i c k , t he a c t i n g Pr o 

j ec t  St ewar d i n abs enc e o f  Sn e l s o n , Ho r n , t he new T r an s p o r t a t i o n 

and Mai nt enanc e Of f i c e r  d e t a i l ed f r o m Was h i n g t o n , C a s s i l y , t he 

P er s o nne l  Of f i c e r , J o hn P o we l l , t he A s s i s t a n t  Di r e c t o r , A r t hu r  

Ha r r i s , t he Di r e c t o r  o f  E d u c a t i o n , Sc o t t  Ro wl ey , t he P r o j ec t  

A t t o r n ey , Rober t  Rup k ey , t he A s s i s t a n t  Di r e c t o r  i n c har ge o f  

Op e r a t i o n s , Mr s . Br o wn, t he Repo r t s Of f i c e r , and 0 . Ga r t e r , t he 

A s s i s t an t  R e l o c a t i o n P r ogr am u f f ' i c e r  s l at ed t o s uc c eed J ames 

Cr awf o r d . The ev ac uees p r es en t  ©er e Su mi da , Ni s h i mo t o , l y e n o , 

t he Un i t  I I  A d mi n i s t r a t o r , and x o s h i mi n e , t he l  ni t  I I I  Admi n i s -

t r a t o r  . 

F i s f et , Mi l l s exp l a i ned t he pur pos e t f  t he meet i n g . He e ĵ c 

t hat  a l l  maj o r  p r o j ec t  pr obl ems s houl d be d i s c us s ed her e and 

i n f o r mat i o n on maj o r  i s s ues shoul d be ex c hanged . T hes e peopl e 

pr es ent  shoul d know what  wer e go i ng on i n o t her  s ec t i o ns t o 

f a c i l i t a t e c o o r d i n a t i o n -  ̂ p r o j ec t  o p e r a t i o n . 

M i l l s , t h en , exp l a i ned t hat  a d r a s t i c c u r t a i l ment  of  use 

o f  mot or  v eh i &l es woul d be o r der ed e f f e c t i v e j >T ovember  1. I n 

t he pas t  s i x mo nt hs , on t hr ee d i f f e r e n t  o c c a s i o n s , t he WRA 

Was h i ngt o n o f f i c e c a l l ed t he a t t e n t i o n o f  Dunc an Mi l - I s ¿hei t  t he 

us es of  mot or  v eh i c l es at  P o s t o n must  be c o nt r o l l ed and r egu l at ed 

I n eac h o f  t hes e i n s t a n c e s , P o s t o n was c r i t i c i s e d f o r  mi s u s e s , 

a b u s e s , and r o ugh us es o f  mot or  v e h i c l e s . P r i v a t e us es du r i ng 

and a f t e r  t he wo r k i ng hour s wer e not ed i n t hes e c r i t i c i s ms . Even 

du r i ng t he o f f i c e hour s c ar s wer e not  uooq t o t he maxi mum; t hat  
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i s , t oo many c ar s wer e l e f t  i d l e . 

I n o r der  t o c o r r ec t  t h es e f a u l t s and t o l i v e up t o t he 

Was h i n g t o n i n s t r u c t i o n , one Hor n was h i r ed as o u e r v i s o r  o f  t r as S-

p o r t a i o n ma i n t enac e ^o r k . He had s t u d i ed pr o bl ems e x i s t i n g i n 

P o s t o n f o r  t he pas t  t wo we e k s , and made s e v e r a l  r ec o mmen dat i o n s , 

wh i c h woul d be put  i n t o e f f e c t  f r o m No v ember  1. Some o f  t h es e 

r ec o mmendat i o ns ar e as f o l l o ws : 

1. i o p as s enger  c ar s w i l l  be a s s i g n e d t o e i t h e r  Ca u c a s i a n 

wo r k er s or  ev ac uees f o r  t h e i r  e x c l u s i v e u s e s . A p o o l  o f  f i v e or  

s i x p as s en ger  c ar s w i l l  be|e s t ab i i s h ed n ear  t he A d mi n i s t r a t i o n 

B u i l d i n g . Wher ev er  and whenev er  a Ca u c a s i a n or  an ev ac uee needs 

t o us e a c ar  on o f f i c i a l  b u s i n e s s , he go es t o t he po o l  and s i gn s 

f o r  t he us e o f  a c a r , d e s i g n a t i n g t he nat u r e o f  t he b u s i n e s s and 

t he d e s t i n a t i o n . 

P . The number  o f  t r u c k s d i s t r i b u t e d among t he s e c t i o n s w i l l  

be l es s ened t o a mi n i mum. The r e g u l a t i o n s as t o t he us es o f  t r uc k s 

w i l l  be en f o r c ed at  t he Mo t o r  P o o l . 

3 . S e r v i c i n g and r e p a i r i n g o f  t he c ar s w i l l  be c o n t r o l l ed 

mor e r i g i d l y . 

M i l l s , t h e n , c a l l ed on i . i s h i mo t o t o make a r ep o r t  on t he 

r e c r u i t i n g o f  t he Su b s i s t e n c e war eho us e c r ew. B u r c i c k , a c t i n g 

f o r  S n e l s o n , r eq u es t ed a r i g h t  t o r e j e c t  some o f  t hes e wo r k er s 

s ent  out  by t he b l o c k s , Du t  Ni s h i mo t o o b j ec t ed t o t h i s on t he 

gr ound t hat  t he S u b s i s t e n c e S e c t i o n had f a i l e d t o r e c r u i t  i t s 

own wo r k e r s , and t he L o c a l  C o u n c i l  had as s umed t he r e s p o n s i b i l i t y 

o f  r e c r u i t i n g . By t he r e s o l u t i o n o f  t he C o u n c i l  i t  became man-

d a t o r y by mut ua l  consent j among t he Co u n c i l men t o send one wo r k er  

f r o m eac h b l o c k . T h e r e f o r e , t he s u b s i s t e n c e S e c t i o n c o ul d not  

c h a l l e n g e any wo r k er  s ent  out  by t he b l o c k s . M i l l s ' appr o v ed 
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Ni s h i mo t o 1s c o n t en t i o n and r eques t ed hi m t o e x p l a i n t he r eas o n i ng 

mor e i n d e t a i l  t o t he o t her  Cauc as i an s t a f f  i n t he Su bs i s t en c e 

Sec t i o n by hav i ng a c o n f er enc e wi t h t hem i n t he a f t e r n o o n . 

At  t he end of  t h i s c o n f er enc e Mi l l s dec r eed t hat  a l l  t he 

member s pr es ent  t o day woul d be r eq u i r ed t o at t end 44** meet i ngs i /Vsf est i f  

ev er y Wednes day i n h i s o f f i c e . 
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Dur i ng t he pas t  t wo mo nt hs , many A . P . 1 s l ef t  P o s t o n . I t  

i s q u i t e n o t i c e a b l e , bec aus e t h e i r  r ep l ac ement s coul d not  be 

i 'ound i n most  of  t hes e c a s e s . The f o l l o wi n g l i s t  c o nt a i ns most  

bf  t he mor e pr omi nent  wo r k er s i n t he a d mi n i s t r a t i o n t hat  have 

l ef t  P o s t o n du r i n g t he p er i o d : 

A l l a n Cus hman, t he Leave Of f i c e r  

W. A . B a r r e t t , t he P r o per t y and War ehous e Of f i c e r  

Mor i s Bu r ge , t he Dep u t y P r o j ec t  Di r e c t o r  

T . D . Cu l b e r t s o n , t he Co s t  Ac c o unt ant  

LUC Si  l i e Har d c as t i e , H i l l s ' s ec r e t a r y 

F r ed Hav er  l and , Su p p l y Of f i c e r  

L l oyd M. J o h n s o n , t he Ss i s t a n t  P e r s o n n e l  Of f i c e r  

Char l es A . P ep k i n , t he c h i e f  o f  Co n s t r u c t i o n and Mai nt enanc e 

A . P r es s man , t he c h i e f  Med i c a l  Of f i c e r  

R . H. Sc h o en h u t , t he A s s i s t a n t  P r oc ur ement  Of f i c e r  

Ro ber t  Va t c h e r , t he War ehous e Of f i c e r  

J ames D . Cr awf o r d , t he f o r mer  Un i t  I I  Admi n i s t r a t o r  and t he 

pr es ent  R e l o c a t i o n P r ogr am Of f i c e r , i s l eav i ng P o s t o n somet i me 

next  week . He i s s l at ed t o s uc c eed a r e t i r i n g Super i n t endent  of  

m m m r n 

an I ne i  R es e r v a t i o n i n Mont ana 



Dunc an Mi l l a l ef t  f o r  F r an c i s c o cn Oc t o ber  

t o l ook f o r  eome men r ho woul d f i l l  t he v ac anc i es av on g t h e 

appo i nt ed p e r s o n n e l . He i s e s p e c i a l l y anx i o us t o f i nd someone 

who c an ac t  as a s s i s t a n t  P r o j ec t  Di r e c t o r  i n c har ge of  t he Ad-

mi n i s t r a t i v e Management  ( t he Budget  and Ac c o unt  S e c t i o n , t he 

Cos t  ac c o u n t i n g S e c t i o n , e t c . come under  t h i s d i v i s i o n . ) . Mi l l s 

has been t ak i ng c har ge o f  t h i s d i v i s i o n s i nc e Len Nel s o n l ef t  

P o s t o n . But  nov? Mo r i s Buurge has l ef t  P o s t o n , and :. i l l s i s r e-

qui r ed t o handl e mor e ev ac uee mat t e r s , wh i c h have been t ak en 

c ar e by Bu r g e . 

m m t m m 



f r - S Â, Uni t , Adr .i i ni s t r at  or  of  - os t on I I I  

A f t e r  a s e r i es o f  f a r e we l l  p a r t i es and t he l i k e , Ger al d Wumi no 

Admi n i s t r a t o r  o f  Gamp I I I , l ef t  f o r  De t r o i t  on Oc t o ber  3 . The man 

t hat  has been c hos en t o succed h i m, Henr y Y o s h i mi n e , has d i s p l ay ed 

t he nec es s ar y ex ec u t i v e a b i l i t y i n h i s wo r k i n t he St ewar ds Depar t -

ment  and as a member  of  t he Pood Commi t t ee of  t he Communi t y Co u n c i l  

He w i l l  meet  wi t h f come member s o f  t he pr oj ect , a d mi n i s t r a t i o n on 

Oc t o ber  18, t o ens ur e mut ual  a c q u a i n t a n c es h i p and t o d i s c u s s c ur r ent  

pr obl ems i n Un i t  I I I . 

The p o s i t i o n o f  Un i t  Admi n i s t r a t o r  i s an ext r emel y d i f f i c u l t  one 

Whenev er  t he wi s hes of  t he p r o j ec t  a d mi n i s t r a t i o n d i f f e r  f r om 

t hos e o f  t he p eo p l e , t he ev ac uee ad mi n i s t r a t o r  must  dec i de among: 

s uppo r t i ng t he ( a p p o i n t ed ) a d mi n i s t r a t i o n , s uppo r t i ng t he p eo p l e , 

r e s i g n i n g , or  "duc k i ng t he i s s ue . T her e ar e hagar ds t o eac h 

c o u r s e ; a wi s e admi n i s t r a t o r  i n P o s t o n I  woul d p r o babl y make t he 

l ast - named c h o i c e , i f  t he i s s ue i s c r u c i a l , and l et  o t her s i n 

}.ess v u l ner ab l e p o s i t i o ns wo r k out  t he pr obl em wi t h t he appo i nt ed 

s t a f f , i n t he o t her  t wo u n i t s , ho wev er , t he p r o j ec t  a d mi n i s t r a t i o n 

i s t oo d i s t an t  and t her e ar e t oo f ew p eo p l e , a s i d e f r om t he admi n i s -

t r a t o r , t hat  ar e i n a p o s i t i o n t o meet  wi t h t he p r o j ec t  admi n i s t r a -

t i o n . The r e s p o n s i b i l i t y c annot  be av o i ded or  d i v i d e d ; c onse-

q u e n t l y , t he ev auc ee admi n i s t r a t o r  must  have a gr eat  d e a l  o f  

a b i l i t y t o c o nt i nue f u n c t i o n i n g wi t ho ut  a l i e n a t i n g h i ms el f  f r om 

e i t h e r  h i s peopl e or  t he p r o j ec t  a d mi n i s t r a t i o n . The s y s t em, 

ho wev er , i s sound eno ugh ; s i nc e J an u ar y 1, 1944, t he un i t s have 
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been s u c c e s s f u l l y admi n i s t er ed under  i t . 
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R ap i d l y s p r ead i ng r umor s r egar d i n g o pen i ng o f  C a l i f o r n i a 

and t he l i q u i d a t i o n o f  t he WRi , ar e p r o duc i ng v ar i ed r e a c t i o n s . 

T hes e r umo r s , o f  c o u r s e , ar e v ar i ed i n t h e i r  d e t a i l s , but  t he 

o pen i ng o f  Ca l i f o r n i a and t he l i q u i d a t i o n o f  t he WRA have been 

c onnec t ed i n s ep a r a b l y , p r o babl y bec aus e t he P r o j ec t  Di r e c t o r  
» 

t o l d t he Co unc i  I men t hat  t he announc ement  o f  t he l i q u i da t i o n woul d 

be made e i t h e r  s i mu l t an eo u s l y wi t h or  at  t he h ee l  o f  t he announc e-

ment  o f  t he o p en i n g . To many ev ac u ees , t h e r e f o r e , t he o epn i ng 

o f  Ca l i f o r n i a has become synonymous wi t h t he l i q u i d a t i o n o f  t he 

7VRA. L i f t i n g o f  t he ev ac uat i o n o r der s woul d no r mal l y mean a 

good news t o t he J a p a n e s e . But  t he l i f t i n g has become a s our c e 

o f  a n x i e t y bec uas e i t  w i l l  a l s o mean t he end o f  t hes e c e n t e r s . 

T her e ar e many appo i n t ed p e r s o n n e l , Bur ge and B a l d e r s t o n , f o r  

i n s t a n c e , ar e opposed t o t he i dea of  anno unc i ng t hes e t wo s t eps 

at  t he same t i me or  about  t he same t i me . They b e l i ev e t hat  t he 

announc ement  o f  t he l i q u i da t i o n s houl d come a f t e r  a gr eat  many 

ev ac uees have gone bac k t o C a l i f o r n i a . 

As ment i oned a b o v e , t he r umor s ar e r eac t ed i n many d i f f e r e n t  

wa y s . On t he one ex t r eme, some ev ac uees ar e ex p r es s i n g a i o y , 

a l t h o u g h t hey a r e d e c i d e d l y a mi n o r i t y . To t hes e p eo p l e , t he 

i 4 

l i f t i n g o f  t he mi l i t a r y o r der s seem$| t o hav e m̂uc h g r ea t er  i mpor t  -

a nee anc t he i  rrn i nent  c l o s i n g o f  t he c en t er s no t  ev i d en t l y 

s i g n i f i c a n t . Most  o f  t he "Ni s ei , e s p e c i a l l y t hos e o f  ea r l y t wen t i es 

and o f  h i gh s c ho o l  a g e , ar e f ound i n t h i s g r o u p . T hey began t o 

p l an t h e i r  f u t u r e i n t er ms o f  r e t u r n t o C a l i f o r n i a . I n t h i s 

gr o up a l s o i s f ound o l der  N i s e i  and I s s e i . Thes e o l der  men 

seem t o be c h ar ac t er i z ed by t he c a p a b i l i t y o f  l eav i ng t he c ent er s 

and o f  l i v i ng c o mf o r t ab l y wi t ho ut  wo r r i es on t he o u t s i d e . Most  

o f  r e a l  p r o per t y owner s ar e f ound among t hes e p eo p l e . I t  was t o l d 
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t hat  a f ami l y wh i c h owns a r e a l  p r o per t y i n Ca l i f o r n i a (ev ac uat ed 

f r o m t he f r ee z o n e ) has a l r ead y begun pac k i ng t h e i r  be l o n g i n gs 

i n p r ep ar a t i o n f o r  t h e i r  r e t u r n . (The l i f t i n g o f  t he mi l i t a r y 

o r der s i s mor e po pu l ar l y ac c ept ed among t hos e t hat  ev ac uat ed f r o m 

f r ee zo nes . ) 

.On t he o t her  h an d , a vas t  ma j o r i t y o f  ev ac uees ar e f ound 

on t he o t her  ex t r eme. To t hem t he l i q u i d a t i o n o f  t he c ent er s 

i s a gr eat  t h r e a t . I t  under mi ned t h e i r  s ens e o f  s e c u r i t y . Most  

o f  t hes e peopl e ar e wo r r i e d . T h ey , ho wev er , showed e f f o r t s t o 

d i s b e l i e v e t hes e n ews , i ns t ead o f  bec omi ng v i s i b l y wo r r i ed . On 

t he s u r f a c e , at  t l e a a t , most  of  t hem r e f u s e t o b e l i ev e t hat , 

t he c ent er s can be c l o s e d . T h e i r  g e n e r a l  ar / r̂ ment  i s t hat  t he 

'TRA  c annot  l i q u i da t e t hes e c ent er s when t he ev ac uees r e f u s e t o 

r e l o c a t e . I n t h i s gr o up ar e f ound most  o f  t he o l der  men who 

wer e not  ec o no mi c a l l y endowed bef o r e ev a c u a t i o n . They ar e u s u a l l y 

wi t ho ut  any ap p r ec i ab l e amount  o f  s av i ngs or  p r o p er t y . They ar e. 

not  e i t h e r  s k i l l ed or  t r a i ned i n any t r ade or  p r o f e s s i o n . F ami l i es 

wi t h many c h i l d r e n , e s p e c i a l l y s mal l  c h i l d r e n , ar e u s u a l l y f ound 

i n t h i s g r o up . P eo p l e ex p r es s i ng d i s b e l i e f  or  an t ago n i s m t owar ds 

t he r umor s o f  i mmi nent  c l o s i n g o f  t he WRA c ent er s ar e not  t o 

be b en e f i t t ed by r et u r n t o C a l i f o r n i a . i t  i s s i g n i f i c a n t  t o 

not e t hat  t hos e t hat  ar e eh t h u s i as t s o f  ov er s ea shor t - wave news 

ar e mo s t l y f ound i n t h i s g r o u p . (Thes e news and r umor s ar e l oom-

i ng l ar ger  t hah t he war  news at  p r es en t . The J ap anes e ' ' s uc c es s " 

at . t he P l̂ au I s l an ds ( t he s l o wnes s o f  Amer i c an p r o gr es s i s con-

s i er ed by t hem as a s uc c es s no waday s ) and r epo r t ed s i n k i n gs o f  

Amer i c an n av a l  v es s e l s ar e t ak i n g a b ac k s eat  r i gh t  n o w. ) 

At  t h i s ea r l y s t a g e , i t  mi ght  be danger o us t o make any 

g e n e r a l i z a t i o n as t o t he r ea c t i o n s o f  t hes e p eo p l e . A gener a l i z a-
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t i o n , ho wev er , can be made s a f e l y i . e . a d i c ho t o my of  

r eac t i o n s i s c l ea r l y obs er ved a l o ng t he demar kat . i on of  ' 'haves ' 

and ''have n o t s " . Tho s e t hat  ar e not  pr epar ed ec o no mi c a l l y t o 

r e l o c a t e or  t hos e who b e l i e v e t hat  t hey c annot  s uppor t  t hems el v es 
w 'fb'n 

or. t he o ut s i de ar e ver y mr v o u s and J i t t e r y t n t h ems e l v es , i f  

not  v i s i b l y a p p a r e n t . T h e i r  f u t u r e , t hey b e l i e v e , i s t o become 

v er y i ns ec ur e and p r ec a r i o u s , i f  t hey ar e ''t hr own out ' ' o f  t he 

c e n t e r s . T h e r e f o r e , t hey ar e "o p p o s ed 7 t o t he l i f t i n g o f  t he 

ev ac uat i o n o r d e r s . T h i s o p p o s i t i o n i s man i f es t ed i n v ar i o us way s . 

Some of  t hem c l a i m t hat  i t  w i l l  be t oo danger o us t o r et u r n t o 

C a l i f o r n i a , and t h e i r  l i v es w i l l  be at  t he mer cy o f  mo bs . Some 

o t her s c l a i m t hat  no J ap anes e s houl d r e t u r n t o C a l i f o r n i a u n t i l  

t h e i r  p r o per t y l o s s es at  t he t i me of  ev ac uat i o n have been i ndem-

n i f i e d . Some o t her s ar gue t hat  no J ap anes e w i l l  be abl e t o 

make l i v i n g i n C a l i f o r n i a at  t h i s . t i me . S t i l l  some o t her s out  -c 

r i g h t l y r e f u s e t o b e l i e v e t hat  t he Ar my woul d l i f t  i t s exc l us i on 

o r d e r s . 

Many d i s c u s s i o n s ar e hear d among t hes e p eo p l e . "Have not  a " 

ar e j i t t e r y and b e l l i c o s e t o any per s o n who expounds t h es i dea 

o f  r e t u r n i n g t o C a l i f o r n i a or  who b e l i e v e s t hat  t he "7RA c ent er s 

woul d be c l o s ed i n t he near  f u t u r e . T hey ar e j umpy t o t hes e 

r emar k s ( e s p e c i a l l y r emar k s p e r t a i n i n g t o t he l i q u i d a t i o n ) and 

t ake t hem as p er s o na l  a f f r o n t s . I  have s een many o f  t hes e "have 

n o t s " become pugnac i o us wh i l e d i s c u s s i n g t hes e s u b j ec t s l a t e l y , 

r e s u l t i n g at  t he end i n q u a r r e l s and near  f i g h t s . Thes e per s ons 

r emi nded ne o f  t hos e �- p- r n̂no ,̂ho v ehement l y and b e l l i c o s e l y 

mai n t a i ned t hat  t he Ar my c oul d not  ev auc at e J apanes e f r om t he 

"'est  Co as t  i n t he b eg i n n i n g o f  194P . Dev el o pment s i n t he day s 

t o cbme w i l l  be v er y i n t e r e s t i n g . 
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T her e ar e many r umor s s p r ead i ng t hr o ugho ut  t he c amp, wh i c h 

ar e c r ed i t ed t o Dunc an Mi l l s as s ay i ng i n t he meet i ng o f  t he 

Communi t y Co u n c i l  on Oc t o ber  5 . Some of  t hes e r umor s ar e as f o l l o ws 

f Mr . Mi l l s s ai d t hat  C a l i f o r n i a w i l l  be opened t he f i r s t  o f  

«3 a n u a r y . " 

"Mr . Mi l l s s ai d P o s t o n w i l l  be c l o s ed v er y s o o n . " 

"Mr . Mi l l s s ai d t hat  a l l  c ent er s w i l l  be c l os ed next  sum-

mer  . " 

"R e l o c a t i o n c ent er s w i l l  be c l o s ed be f o r e t he war  i s o v e r . 

T h a t ' s what  Mr . Mi l l s s ai d t o t he Counc i l me n . " 

"Mr . Mi l l s sai d t hat  a l l  t he J ap an es e w i l l  be k i cked out  

o f  t he c ent er s bef o r e l o n g . " 

I t  i s ev i dent  t hat  t he Communi t y Go unc i l men have s t ar t ed 

a new wave of  r umor s aa t o t he f u t u r e o f  Pos t on and t he WRA � 

Si nc e t her e wer e so many d i f f r e n t  v er s i o n s be i n g a%r ed i t ed t o Mi l l s 

Un i t  Admi n i s t r a t o r  ûmi da and I  c a l l ed on ûnc an Mi l l s t o hear  

h i s own v e r s i o n . 

"T her e ar e so many r umor s f l y i n g ar ound based $rn your  s t at e-

ment s t o t he Communi t y ^o u n c i l . J af et  what  d i d you s ay t o t hem? " 

H I  asked . 

Mi l l s began t o l augh h e a r t i l y . " I  t o l d t hem a f ew t h i ngs 

i n c o n f i denc e , s a i d Mi l l s and kept  on l augh i ng h e a r t i l y . 

,,h7hen you t e l l  p o l i t i c i a n s s omet hi ng i n c o f i d e n c e , t hat  

e l ev a t es t h e i r  e g o , " s ai d I . "T hey w i l l  i mmedi at el y s p i l l  t hem 

t o o t h e r s , bec aus e r e v e a l i n g s o met h i ng o f  a c o f i d e n t i a l  nat ur e 

gi ve$| t hem p r es t i ge h e r e . No wonder  t hes e r umor s ar e s p r ead i ng 

so f a s t . I n t wo or  t h r ee d a y s , we s houl d expec t  t hat  your  o r i -

g i n a l  s t at ement s woul d be d i s t o r t ed t o have wei r d a s p e c t s . " 

M i l l s , t h e n , exp l a i ned t hat  he had r ead a par t  o f  a r ec ent  
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i n s t r u c t i o n f r o m Myer  t o t he P r o j ec t  Di r e c t o r s p e r t a i n i n g t o t he 

f u t u r e o f  t he WRA. Mr . My er , du r i n g t he Den s e r  c o n f e r en c e , a l l o wed 

t he Di r e c t o r s t o r e v e a l  t he c o nt ent s t o t he r e s i d e n t s . The i ns t r uc -

t  i o n i n par t  sai d : 

1. The o r der s e s t a b l i s h i n g t he mi l i t a r y zones woul d be r e-

c i nded and t he l o y a l  J ap anes e w i l l  be a l l o wed by t he Ar my t o r e-

t u r n t o t he P a c i f i c gi oast  s o o n . The d e c i s i o n and t he dat e r es t  

wi t h t he Ar my . 

2 . The WRA has f o r  somet i me been p r epar i ng f o r  s uc h an 

e v e n t u a l i t y . I t  w i l l  a c c e l e r a t e s uc h p r ep a r a t i o n s . Myer  i ns t r uc t ed 

t he Di r e c t o r s t o war n t he ev auc ees t o pr epar e t o r e t u r n t o t he 

Co a s t . The Nat  i ona 1 Di r e c t  or  be l i ev ed t hat  i t  was e s s e n t i a l  f o r  

t he ev ac uees t o make p l ans i mmed i a t e l y . 

> s 

3 . Ne i t her  t he Ar my nor  t he WRA w * p u b l i c i z i n g t he l i f t i n g 

o f  t he ban t o t he J a p a n e s e , l es t  some i n t ens i v e an t i - J apanes e 

a g i t a t i o n mi ght  b eg i n i n t he Co as t  S t a t e s , t her eby adv er s e l y af -

f e c t i n g t he WRA1 s f u t u r e p l a n s . Bo t h t he Ar my and t he WRA ar e 

q u i e t l y l ay i ng gr ound wo r k . 

4 . The r et u r n t o C a l i f o r n i a w i l l  be handl ed by t he WRA 

.j ust  l i k e r e l o c a t i o n t o any o t her  par t  6f  t he Un i t ed S t a t e s . The 

r e t u r n i n g ev ac uees w i l l  be g i v en t r a v e l  gr ant s and o t her  a i ds 

s p ec i f i ed i n t he WRA Manua l . 

5 . When t he mi l i t a r y zo nes ar e dec l a r ed open t o t he J a p a n e s e , 

some def i n i t e ,̂ announc ement  w i l l  be made as t o t he pr obabl e dat e 

of  t he c l o s i n g o f  t hes e c en t e r s . I t  i s c ont empl ât ed t hat  a l l  

e i ght  c ent er s ( ex c l u s i v e o f  T u l e L ak e) w i l l  be c l os ed at  t he 

same t i me. Ho wev er , i f  t he popu l at  i o n dwi nd lefjand  i t  becomes 

ec o no mi c a l l y u n f eas i b l e t o o per at e a l l  t he e i ght  c ent er s u n t i l  t he 
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announc ed d a t e , some of  t hem w i l l  l i k e l y be c l os ed i n ad v an c e . 

t o t he dat e of  t he l i q u i d a t i o n of  t he WRA c e n t e r s , s ev e r a l  

q ues t i o ns wer e as k ed by t he Go unc i l men , Mi l l s r ep o r t ed . One o f  

t hem as k ed whet her  t he c en t er s wi l l  be c l o s ed at  t he end o f  t he 

wa r . To t he q u e s t i o n , Mi l l s r ep l i ed t hat  he was c e r t a i n t hat  

t he c ent er s w i l l  be c l o s ed be f o r e t he e n d . Ano t her  Co unc i l man , 

t h en , as k ed whet her  t he c ent er s w i l l  be c l os ed next  s p r i n g . Mi l l s 

ans wer ed t hat  t he next  s p r i ng was a l i t t l e t oo e a r l y . S t i l l  ano t her  

Co unc i l man aksed t he dat e w i l l  be at  t he end o f  next  y e a r . Mi l l s 

s ai d he di d not  know ex ac t l y when t he dat e woul d b e , but  i t  woul d 

be a good i dea f o r  t he ev ac uees t o be p r ep a r ed . 

The Corfpm l men want ed t o get  a cf f ef ei ni t e r ep l y f r or r j Ml l l s as 

t o t he dat e t he ev ac u a t i o n o r der s be r e c i n d e d . Mi l l s t o l d t hem 

t hat  he coul d not  g i v e any ans wer  t o t hat  q u e s t i o n , bec aus e t he 

mat t er  was t o be dec i ded by t he Ar my a l o n e . 

Di r e c t o r  M i l l s , t o o , r ea l i z ed t hat  many f a l s e r umor s woul d 

be c i r c u l a t i n g . l ie knew t hat  many s t at ement s wer e put  i nt o "h i s 

mo u t h ". I n dr der  t o g i v e a c r eden c e , s peak er s wer e l i k e l y t o 

g i v e own o p i n i o : i a s t hos e of  t he P r o j ec t  Di r e c t o r , Mi l l s t h o u gh t . 

He want ed t o c o r r ec t  t he f a l s e i mp r es s i o n s , and pr omi sed t hat  he 

woul d appear  bef o r e t he B l o c k Mnager s next  week./j zf  fl fi  

J o hn P o wel l  be l i ev ed t hat  i t  woul d be a good scheme t o 

l et  t he peopl e t a l k about  t he f u t u r e o f  t he WRA even t ho ugh what  

t hey s ai d mi ght  be f a l s e . He r emember ed My er ' s r e a c t i o n , when 

t he Di r e c t o r  was war ned t hat  t her e wer e t oo many f &l s e r umor s 

r egar d i n g wh i c h c ent er  woul d be c l o s ed when he had announc ed t hat  

one of  t he c ent er s woul d be c l os ed i n one mo nt h. ( E a r l y t h i s 

- /¿e ¿ocd/'oi  of 
y ea r ) Myer  was adv i s ed t o announc e  ̂ t he c ent er  t o be c l o s ed i m 



OCTOBER 28 - -  {?) 

medi a t e l y t o av o i d c o n f u s i o n . Myer  r ep l i ed t hat  he was p l eas ed 

t o h«ar  t hat  so many r umor s wer e be i n g c i r c u l a t e d . He t hought  

t he peopl e woul d be p s y c h o l o g i c a l l y r eady i f  t he name of  t he c ent er  

/ / 

was kept  s ec r et  and t̂ hey s pec u l at ed about  i f  f o r  a mont h or  s o . 

Then t he name was anno unc ed , t he peopl e woul d not  be s ho c k ed , Myer  

t  bo ugh t . 



SEPTEMBER 12 � ( 4) 

P et er s o n o f  t he WRA o f f i c e at  Sa l t  Lake C i t y had made an 

ar r angement  wi t h t he T o o e l e Or dnanc e Depo t  t o r ec e i v e an i ns -

p ec t i o n par t y o f  f i v e ev ac u ees . I t  was pl anned t o send t wo 

ev ac uees f r o m Gi l a and t h r ee f r o m P o s t o n . T hey ar e t o s ee t he 

wo r k i ng c o n d i t i o n s and ho us i ng ac c ommodat i ons at j t̂  ̂ p l a n t . 

Un i t  I  had a gr eat  d i f f i c u l t y i n f i el di ng a de l ega t e wi l l i n g 

t o ac c ept  t he t r i p . A f e e l e r  was f i r s t  sent  t o Mas Kawas h i ma, 

t hen t o Di c k Ni s h i mo t o , t hen t o Games Y a h i r o . Ev er y o ne o f  t hem 

d e c l i n e d , bec aus e t hey r ea l i z ed t he o b l i g a t i o n  ̂ a f t e r  t he t r i p 

t o a i d i n r ec r u i t ment  o f  wo r k er s f o r  t he o r dnanc e d e p o t . None 

o f  t hem want ed t o make s peec hes a f t e r wa r d s i n s uppor t  o f  t he 

WRA r e l o c a t i o n pr o gr am. The as s i gnment  f i n a l l y went  t o M* 

Hay ano , t he A s s i s t a n t  Di r e c t o r  o f  E duc at i o n , at  t he l as t  mi n u t e , 

as t he par t y was t o l eave t h i s mo r n i ng . Hayano unexp ec t ed l y 

ac c ept ed t he du t y wi l l i n g ,̂ and t he d i f f i c u l t  t a s k o f  f i n d i n g 

t he d e l eg a t e i n Un i t  I  was s e t t l e d . 



^  m m m m 

I vor  i s Bur ge t o l d me s t r i c t l y i n c o n f i denc e t hat  he wou Id 

be t r ans f er r ed t o Po r t  On t a r i o on November  1. He must  r epo r t  

t o t he New Y o r k c ent er  by t hat  dat e t o t ak e t he p o s i t i o n o f  

t he A s s i s t a n t  P r o j ec t  Di r e c t o r . Mi l l s had r ec ei v ed t wo r eques t s 

p r ev i o u s l y t o r e l eas e Bur ge f r o m P o s t o n , but  had r e f u s e d . When 

Mi l l s was i n Denv er  f o r  t he Co n f e r en c e , Myer  as k ed hi m t o t r a n s f e r  

? 
Bur ge t o Por t  On t a r i o . Mi l l s coul d not  r e f us e f o r  t he t h i r d t i me . 

St 'nCG 

^s he di d not  f i nd a good exc us e t o k eep Bur ge her e any l o nger , 

he c ons ent ed t o t he r e q u e s t , ¿ f  he r e f u s e d , as Bur ge p u t , "Mr . 

Myer  woul d t h i n k What  t he h e l l  Mr . Mi l l s has been do i ng her e f o r  

t he l as t  s ev en mo nt hs . l ie expec t s Mr . Mi l l s t o be we l l  a c q u a i n t e d 

wi t h P o s t o n by t h i s t i me . ' ' 

Bur ge knew i t  i s an advanc ement  t o be t r ans f er r ed t h e r e , but  

he hat ed t o l eave P o s t o n . He be l i ev ed h i s t a s k wi t h t he r e f ugees 

woul d be mor e d i f f i c u l t  thar t  what  he has been f a c i n g h e r e . x 
T ak i ng o f  h i s exper i enc e h e r e , he s t at ed t hat  he had h i s 

d<J 

e f f o r t s r ewar d, we 11 du r i n g h i s f i r s t  y ear  i n I  n i t  I I I . "The peopl e 

came f r o m t he f r ee z o n e , and t hey wer e anx i o us t o bu i l t  a model  

communi t y h e r e . But  a f t e r  one year , t h i ngs went  h a y wi r e . " He 

was e s p e c i a l l y r e g r e t f u l  t hat  Un i t  I I I  has pr oduced feeven N i s e i  

who r ef us ed t o be swor n i n at  P ho en i x on Sept ember  28 . 

The names of  t he boy s who r ef us ed i n du c t i o n at  P ho en i x ar e 

as f o l l o ws : 

F r ank P u j i mo t o , B l o c k 308 
T ak as h i  Na i t o , B l o c k 307 
Mi nor u Y a s u d a , B l o c k 325 
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Sh i geo Mo r i , B l o c k 316 
A l ber t  F u j i mo t o , B l o c k 3 08 
Mas ak azu Nak ay ama, B l o c k 317 
J i mmi e Ha t ak eda , B l o c k 316 

I t  was r epo r t ed by a N i s e i  who was at  t he i n du c t i o n s t a t i o n 

wi t h t hem t hat  t hey s ai d 'no " al mos t  s i mu l t aneo us l y when a s o l d i e r  
pr XZSl n f   ̂

i n c har ge t o l d a l l  t he N i s e i  t o r a i s e t h e i r  r i gh t  hands f o r  s p r i n g 

i n . He be l i ev ed t hat  t hey had t a l k ed among t hems el v es i n advanc e 

and had been pr epar ed as t o what  t o d o . A l l  o f  t hem wer e pr epar ed 

t o pos t  t he b a i l  bonds o f  $1 , 0 0 0 e a c h . (One hundr ed d o l l a r s f ees 

f o r  eac h of  t hem. ) 

Among t hos e l i s t ed t o l eave f o r  P hGeni x on Sept ember  28 , 

J o h n Y o s h i h i k o Y o s h i mu r a , B l o c k 43 , f a i l e d t o r e p o r t . 



cc t o: Mr* Head 

T ak en f r o m week l y r epo r t  o f  A p r i l  8 , 1943, Do nal d T . Hor n 

P r o j ec t  A t t o r n ey , Gr an ad a , Co l o r a d o . 

"A number  o f  t he r e t a i l  mer c hant s i n Lamar  have been c ompl ai n-
i ng bec aus e mor e ev ac uees ar e not  a l l o wed t o s hop t h e r e . A f ew 
ev ac uees ar e a l l o wed t o go i nt o Lamar  eac h day but  not  near l y as 
many as wer e a l l o wed t o f o r  a f ew mont hs a f t e r  t he es t ab l i s hment  
o f  t he c e n t e r . Some of  t he mer c hant s a c t i n g t hr o ugh t he r e t a i l  
d i v i s i o n o f  t he Chamber  o f  Commer ce dec i ded t hat  t hey coul d o bt a i n 
r e s u l t s by wr i t i n g t he Co l o r ado s enat o r s and r e p r e s e n t a t i v e s . 

l as t  ev en i ng I  was shown a l e t t e r  wh i c h had been pr epar ed t o 
be s ent  t o a Co l o r ado Se n a t o r , but  I  ex p l a i ned our  p o s i t i o n and I  
am t r y i ng t o show t hem t hat  we had s ev e r a l  v er y good r eas o ns f o r  
l i mi t i n g t he number  o f  p a s s e s . I  s ugges t  t o t hes e i n t er es t ed 
p a r t i e s t hat  i f  t hey want  mor e o f  t he ev ac uees t o s hop i n t own t hat  
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(Co nt i nued ) 

t hey s houl d see t he f ar mer s and ho us ewi v es on t h i s i d e a . F u r t h e r  
mo r e, i f  t hey woul d h e l p r e l o c a t e t he ev ac uees over  t he c o un t y , 
t hat  t hen t he ev ac uees c oul d s hop moi e i n Lamar  any t i me t hey want ed 
and wi t ho ut  f i r s t  o b t a i n i n g per mi s s i o n f r om any o f  t he WRA o f f i c i a l s . 
Some of  t hem t hought  t h i s was much mor e s en s i b l e t han t r y i ng t o 
put  p r es s ur e on our  agenc y t hr o ugh t he Co l o r ado s enat o r s and 
r e p r e s e n t a t i v e s . 
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A p r i l  21 , 1943 

Mr . D. S . Myer  
Di r e c t o r ,̂ WRA 

Dea r  Mr . My er : 

The j o i n t  TCC c ommi t t ees r ep r es en t i n g u n i t s 1 , 2 and 3 have 
pr epar ed t he f o l l o wi n g l i s t  o f  q u es t i o n s concer ni ng b a s i s WRA p o l i c y 
t hat  we woul d l i k e c l a r i f i e d and ex p l a i ned a l i t t l e mor e f u l l y . 

S i nc e we have a l ong l i s t  o f  q u e s t i o n s , i t  mi ght  be i mpo s s i b l e 
f o r  you t o ans wer  t hem a l l . We wi l l  f o r war d t o y our  Was h i ngt o n 
o f f i c e t he mi nut  es o f  t he o r i g i n a l  meet i ng when t he q ues t i o ns wer e 
be i n g f r amed . Wi l l  y ou k i nd l y g i v e us a wr i t t en r ep l y on t hes e 
mat t er s at  your  e a r l i e s t  c o nv en i enc e? 

Ver y t r u l y y o u r s , 

/ s / F r a n k l y n S . Sugi yama 
F r ank l y n S I  Sug i y ama, Chai r man TCG 1 

1. The f ood s houl d be r a i s ed t o t he maxi mum o f  t he Ar my a l l o wa n c e . 
a . i s t he r a t i o n i n g pr ogr am under t ak en v o l u n t a r i l y by t he 

WRA? 
b . Some a u t h o r i t i e s have i n t er p r et ed t he s t a t us o f  J ap anes e 

a l i e n s as "p r i s o n er s o f  wa r " , i f  s o , woul d r a t i o n i n g 
be ap p l i ed t o t hem? 

2 . We r ecommend an mont hl y ap p r o p r i a t i o n o f  $1500 f o r  r e c r e a t i o n a l  
pur po s es f o r  P o s t o n i n t he new b u d g e t . 
a . I f  t hat  amount  has not  been i nc l u63d i n t he b u d g e t , as 

an a l t e r n a t i v e , we r ecommend t hat  t he s ur p l us o f  t he 
unus ed e x i s t i n g budget  be expended bef o r e t he ex p i r a t i o n 
dat e t o pur c has e $1 8 , 0 0 0 r e c r e a t i o n a l  equi pment  and 
s u p p l i e s . 

3 . Ra i s e c as h adv anc es t o $3 0 , $4 0 , $50 a mo nt h . 
a . I f  t h i s c anno t  be done c l o t h i n g a l l o wanc e be pai d ev er y 

per s on wi t ho ut  l i mi t a t i o n t o t he sum o f  $7 . 5 0 per  mo nt h . 

4 . Why i s i t  t hat  Gi l a r e s i d en t s a l l  have i r on c o t s wh i l e her e 
wooden f r ame c o t s ar e u s ed . 

5 . Why i s i t  t hat  t he c l o t h i n g a l l l o wan c e f o r  J une 1942 c annot  be 
pai d f r om t he s ur p l us of  t he e x i s t i n g b u d g e t . 
a . Why i s No v ember , Dec ember , J a n u a r y , F eb r u a r y , and Mar ch 

c l o t h i n g a l l o wanc es de l ay ed? 

Vo G^ X  "Nnm^  v  .  • I • A  e, t  K 

6 . We r ecommend a WRA s po ns o r  s t udent  r e l o c a t i o n pr ogr am pay i ng 
$500 per  y ear  per  p e r s o n . 

7 . R en t a l  o f  t o o l s f u r n i s h ed by t he ev ac uees f o r  P r o j ec t  wo r k 
be pai d at  t he r at e o f  10%  o f  t h &i r  v a l ue per  mo nt h . 

8 . Camo uf l age wo r k er s ' s u bs i s t en c e c har ge s houl d be used f o r  
s t r i c t l y i mpr o v ement s . 
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9 . We r ecommend r ep l ac ement  par t s o f  s t o v es and t he s t o v es t hems pl v es 
be a v a i l a b l e on h a n d . 

a . T h r e e , r e f r i g e r a t o r s be f u r n i s h ed eac h k i t c h en . 
b . P o ur  c o o l er s be f u r n i s h ed eac h k i t c h en , as i n o t her  

c e n t e r s . 

10. Why was t he $1 0 , 0 0 0 ap p r o p r i a t i o n f o r  t uber c u l a r  p a t i en t s 
on t h i s P r o j ec t  r e f us ed by t he WRA � 
a . we r ecommend t hat  125 a d d i t i o n a l  i r on c o t s be pur c has ed 

f o r  h o s p i t a l  u s e . 
b . we r ecommend t hat  t he WRA ap p r o p r i a t e $2 5 , 0 0 0 f o r  t he 

pur pos e o f  b u i l d i n g and ma i n t a i n i n g a r es t  home f o r  
c h r o n i c h o s p i t a l  c a s e s . 

11. We r ecommend a d d i t i o n a l  ap p r o p r i a t i o n s f o r  ed u c a t i o n a l  
p u r p o s es . 
a . Mo ê book s and s u p p l i es n eed ed . 
b . Sho r t age o f  q u a l i f i e d t ea c h e r s . 
c . P h y s i c a l  E duc at i o n equi pment  and f a c i l i t i e s n eeded . 

12. We r ecommend t hat  f i r e i ns u r anc e on ev ac uee p er s o na l  p r o per t y 
be pai d by t he WRA. 

13. The C a l i f o r n i a St a t e L eg i s l a t u r e i s a t t empt i ng t o c o n f i s c a t e 
ev ac uee p r o p er t y , what  i s t he WRA p o l i c y f o r  ev ac uee d e f e n s e ? 

14. What  i s t he WRA p o l i c y i n c o n t r o l  o f  p r es s pr of l ct panda i n-
j u r i o us t o ev a c u ees . 
a . DeWi t t  s t at ement  
b . Hi ndr anc e by pr es s o f  r e l o c a t i o n 

15. We r ecommend t hat  t he wRA ur ge has t e i n unempl oyment  compen-
s a t i o ns due ev a c u ees . 

16. Ot her  c ent er s have f r ee news paper  s e r v i c e . Why do es P os t on 
pay? 

17. Woul d i t  be p o s s i b l e f o r  t hos e go i ng o ut s i de t o pur c has e 
t h e i r  b l a n k e t s ? 

18. S i nc e s t r es s i s be i n g l ai d on r e l o c a t i o n , why i s n ' t  C i v i l  
Ser v i c e s t andar ds adopt ed t o r e t a i n q u a l i f i e d ev ac uee t eac her s ? 

19. why a r e n ' t  t he Ev ac uees g i v en a hand i n f o r mi ng t he WRA po l i -
c i es i n Was h i ngt o n? 

20. Why i s n ' t  t he WRA p o l i c y c o n s i s t en t ? 
a . Re l o c a t i o n i s s t r es s ed but  yet  r ead i mpr ovement s ar e be i n g 

mad e . 
b . WRA i n v i t es o t her  ag en c i es t o h i r e ev ac uees but  t he 

WRA t ur ns ar ound t o h i r e Cauc as i ans i n p l ac es t hat  
t he ev ac uees coul d f i l l . 

21 . What  p l ans ar e be i n g made t o us e t he s ur p l us ap p r o p r i a t i o n 
now e x i s t i n g i n Was h i ngt o n? 
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22 . We r ecommend t hat  p r o v i s i o ns f o r  s p e c i a l  d i e t  be made. 
a . F o r  c h i l d r en and i n v a l i d s . 

23 . We r ecommend t hat  t he p r es ent  gr ant  f o r  needy f a mi l i e s be 
doub l ed . 

24 . We r ecommend t hat  t hr ee was h i ng mac h i nes be a l l o t t ed f o r  
eac h b l o c k . 

a . C h i l d r e n ' s p l ay f a c i l i t i e s be s u p p l i e d . 

25 . A f t e r  r e I ocs t  i on has r eac hed i t s p eak , what  i s t he WRA p o l i c y 
f o r  t hos e r emai n i ng i n t he c en t e r s ? 

a . I s i t  p l anned t o make l i f e so unc o mf o r t ab l e and d i s -
agr eeab l e t hat , ev er y o ne w i l l  be f o r c ed t o r e l o c a t e? 

b . Wi l l  t he c ent er s be mai n t a i ned on t he pr es ent  l ev e l ? 

26 . Ho s p i t a l s and s c ho o l s ar e c o ns i der ed communi t y s er v i c e or -
g a n i z a t i o n s . Under  t he i n t e r p r e t a t i o n o f  communi t y s er v i c e we 
r ecommend t hat  communi t y en t e r p r i s es be f r eed o f  r e n t , c l o t h -
i ng a l l o wa n c e , and adv anc e pay ment s . 

27 . We r ecommend t he f o l L o wi n g equi pment  and s u p p l i es f o r  t he den-
t a l  c l i n i c : 8 o p er a t i ng R i t t e r  (o r  e a u i v . ) un i t e 

8 o p er a t i ng c h a i r s 
3 d e n t a l  c ab i n et s 

a l s o , f a c i l i t i e s and mat er i a l s f o r  b r i dge and p l at e 
wo r k * 

Ver y t r u l y y o u r s , 
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» 

* 

Ar t hur Har r i s , t he Di r ec t or of Educ at i on, l ef t f or Sant a 

Moni ca wi t h hi s f ami l y hi s wi f e and t hr ee c hi l dr en. She 

found the h o u s k e e p i n g at Post on ver y di f f i c ul t and dec i ded 

t o send t he chi l dr en to school  i n Cal i f o r ni a, I t i s al so sai d 

t hat the chi l dr en found i t ver y hard to adj ust t hemsel ves among 

t he J apanese c hi l dr en. 

Thi s seems t o be common among the appoi nt ed per sonnel  wi t h 

t hei r f ami l i es . The wi ves f i nd the l i f e her e ver y monot onous 

and bor esome becuasse of t he l ack of r ec r eat i onal  ac t i v i t i es 
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waI t er B l ad er st on and Ar t hur Har r i s bel i eved t hat Hugo 

Wol t er , who was t r ansf er r ed to Washi ngt on t o t ake char ge of the 

Rel oc at i on Di v i s i o n, was eased out of Gi l a by Bennet and Ter r y . 
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(Undat ed ) 

MEMORANDUM T O: Mr , W. W. Head 

F ROM: F . ûgi y ama 

SUBJ E CT : HOT? can we speed up t he l̂ o t h i n g A l l o wanc e? 

t n a p r e l i mi n a r y meet i ng hel d y e s t e r d a y , t he TOO c ommi t t ees 
r ep r es en t i n g Un i t s X, 2, and 3 r eques t  c l a r i f i c a t i o n , i nf o r ma-
t i o n and c o o p er at i o n i n r egar d t o c l o t h i n g a l l o wanc es on t he f o l -
l o wi ng p o i n t s : 

1. The r e s i d e n t s d e s i r e c l o t h i n g a l l o wanc e payment s wi t h i n 
a r eas o nab l e t i me . I 'he p r Ss aent  a l l o wanc es ar e 5 
mont hs beh i nd . How can t h i s be s peeded up? 

2. I s i t  p o s s i b l e t o pay c l o t h i n g a l l o wan c es wi t ho ut  l i mi -
t a t i o n s ? 

3 . f i t aat  w i l l  be t he p r o j ec t  p o l i c y f o r  Un i t  I  i n r egar d t o 
November  and Dec ember  when a l l  wo r k was t emp o r ar i l y 
hal t ed a f t e r  t he i n c i den t  i n s p i t e o f  t he wi l l i n g n e s s 
t o wo r k ? 

Wi l l  you k i nd l y be p r es ent  at  a meet i ng t o be hel d on A p r i l  2, 

at  2* 30 p.r r u i n t he c o n f er enc e r oom next  t o Mr . Ev ans 1 o f f i c e , 
wher e we can i r on out  t he k i nk s ? 

Ver y t r u l y y o u r s , 

/ s / F . Sugi yama 
Ch a i r man , TCC 1 
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F EBr uar y 29, 1943 

Di l l o n S . Myer  
Di r e c t o r  o f  WRA 
New I n t e r i o r  B u i l d i n g 
Was h i n g t o n , D . C . 

Subj ec t : The a b i l i t y o f  "t een a g e " boy s and g i r l s t o make up 
t h e i r  mi nds 

Dear  Mr . My er : 

I n r egar d t o For m 304 -  A and 126, r e v i s e d , c o nc er n i ng q ues t i o ns 
#2 7 and #2 8 , r e l a t i v e t o combat  s e r v i ee and a l l e g i a n c e : somehow 
i t  seems u n f a i r  t o a s k mi no r s t o ans wer  t ho s e q ues t i o ns i n t e l l i -
gen t l y and t hen expec t  t hem t o assume t he c o ns equenc es at  a l a t er  
d a t e . The mat t er  o f  a l l e g i a n c e i s d i f f i c u l t . A mat ur e mi nd wi l l  
ponder  o v er  t he q u e s t i o n . 

I n c as e o f  en l i s t ment s t o t he ar med s e r v i c e , t he per mi s s i o n of  
t he par ent s i s o bt a i ned i n c as es o f  17- year  o l d s ; y e t , i n t he 
above- ment i oned q u e s t i o n s , t he "t een a g e " boy s or  g i r l s must  
mak e , h i s or  her  d e c i s i o n i n d ep en d en t l y . The c i v i l  l aw r ec o gn i z es 
t he i n c ap ac i t y o f  mi no r s i n, mat t er s c o nc er n i ng c o n t r a c t s , mar r i ages , 
and o t her  o b l i g a t i o n s . I t  mi ght  be i n t e r e s t i n g t o no t e t hat  t he 
l ega l  age f o r  v o t i ng i s 21 . Bec aus e of  t he i mmat ur i t y o f  t he 
y o ut hs i n q u e s t i o n , i t  seems t hat  t he l aw r ec o g n i z es t he i ncom-
pet enc e o f  mi n o r s . 

The l aw c o ns i der s t he l ac k of  j udgment  i n y o u t h ; and by t he same 
i n t e r p r e t a t i o n , i t  woul d seem t hat  i f  t he "t een a g e " y o ungs t er s 
ans wer  q ues t i o ns #27 and #28 i n c o r r e c t l y , i t  s houl d not  be hel d 
aga i n s t  t hem. F o r  per s o ns over  21 y ear s o f  a g e , t he r ep l y t o 
t hes e q ues t i o ns s houl d be hel d as f i n a l . But  f o r  mi n o r s , ano t her  
o p p o r t u r n i t y s houl d be g i v en t hem when t hey have a t t a i n ed ma j o r i t y 
t o make t h e i r  own d e c i s i o n s . 

cc t o : W. w. Head 
Ver y t r u l y y o u r s , 

TEMPORARY COMMUNI TY COUNCI L , I  

/ s / F r ank l y n S . Sugi yama ,8 
F r a n k l yn S . SU g i  ya ma , C ha i  r  ma n 

/ s / Dr . N . Mi zus hl ma , � 
Dr . . N . Mi z u s h i ma , Ac t i ng Chai r man 
I s s e i  Adv i s o r y Co u n c i l  
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F e b . 1, 1943, 

MEMORANDUM T O: MR. t t w. HEAD, P r o j ec t  Di r e c t o r  
MR. J . G. EVANS, A s s i s t a n t  P r o j ec t  Di r e c t o r  

F ROM: FRANKLYN S . SUGI Y AMA, Ch a i r man , TCC 

SUBJ ECT : LACK OF STOVES I N BL OCK 3 1 ; 10W F L Y I NG PL ANES 

I  a poke t o Mr . Ev ans some t i me b ac k abo u t  t he l ac k o f  s t o v es f o r  t he 
who l e o f  Camp 1. At  t hat  t i me , Mr . Ev ans s a i d t h a t  t he pr obl em was 
be i n g handl ed by t he U . S . Ar my E n g i n e e r s . S i nc e t hes e same E n g i n eer s 
ar e s t i l l  h e r e , I  under s t and on t he c amo uf l age p r o j ec t , I  t h i n k you 
c an get  me some a d d i t i o n a l  i n f o r ma t i o n . I  am en c l o s i n g you a copy 
o f  memo t hat  r eac hed me. 

J a n . 28 , 1943 

MEMORANDUM T O: p . S . SUGI Y AMA, c h a i r man , TCC 

F ROM: B l o c k Manager  31 

B l o c k #31 i s s t i l l  i n need o f  23 s t o v e s , and I  under s t and t hat  t her e 
ar e a t  l eas t  10 o t her  b l o c k s i n Camp 1 at  P os t on t hat  ar e somewhat  
s i mi l a r l y ; s i t u a t e d . The r e s i d e n t s i n my b l o c k have been s u f f e r i n g t 
f r om t he c o l d and I  have been e x p l a i n i n g t o t hem t o be a l i t t l e 
mor e p a t i e n t . 

I  woul d ap p r ec i a t e i t  v er y muc h i f  you w i l l  c hec k i n t o t h i s s i t ua -
t i o n f o r  me and a d v i s e me whet her  I  c an ho l d any f u r t h e r  hopes f o r  
g e t t i n g t he s t o v e s , t hen I  woul d a p p r ec i a t e i t  i f  you woul d so ad-
v i s e me as t her e i s no s ens e i n c o n t i n u a l l y h o l d i n g out  hope f o r  
r e l i e f  when as a mat t er  o f  f a c t  t her e w i l l  be no r e l i e f . I f , how-
e v e r , t her e i s s t i l l  h o p e ; t hen I  wi s h you woul d f i nd out  j us t  what  
t he s i t u a t i o n i s so t hat  I  can r e l a y t o t he r e s i d e n t s o f  my b l o c k 
mor e d e t a i l s . 
Any i n f o r mat i o n you can g i v e me w i l l  be g r ea t l y a p p r e c i a t e d . 

( S i g n e d ) J ames F u j i mo t o 

On Sa t u r d a y , J a n . 3 0 , 1943 a s i l v e r  c o l o r e d , s i n g l e wi n g e d , pr ob-
a b l y a t r a i n i n g p l ane f l ew o v er  B l o c k 27 abo ut  6 o ' c l o c k i n t he 
e v e n i n g . The peo p l e i n t hat  b l o c k s ay t hat  i t s e l ev a t i o n was 
abo ut  500 f e e t . The number  pa i n t ed i n b l a c k f i g u r e s on t he bo dy 
was 20. 

Ver y t r u l y your s , 

/ s / F r a n k l y n Sugi yama 
F r ank l y n Sugi y ama 
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The commi t t ee t o s e l ec t  a s uc c es s o r  t o I  omur a ( Of : <3 Ul y  

pafeé 1) v i s i t ed B l o c k 16 l as t  n i gh t  and s u c c e s s f u l l y p r ev a i l ed 

on 3 u mi d a t o ac c ept  t he p o s i t i o n . The member s , t h en , net  t he 

c hai r man of  t he B l o c k Co u n c i l  and as k ed hi m t o r e l eas e Sumi d.9 f r o m 

' h i s b l o c k »osi  I o n . J haÉ r man Y¿r .'.aguchi  pr omi sed t hem t hat  he 

c oul v c a l l  a � ;eet  i nr  o f  t he Bl oc 1' J o u n c i l  and ou I d c onvey t hem 

t he r es u l t  o f  t he C o u n c i l ' s d e l i b e r a t i o n soo . 



Nagal  r epr o t ed t hat  a c o n s i der ab l e p r es s ur e was br ought  

upon t he Communi t y Co u n c i l  c i r c l e and t he' E x ec u t i v e Boar d f r om 

•A 
Un i t s i i  and I .:;, t o hur r y i n s e l ec t i n g a s uc c es s o r  Tumura f o r  

Un i t  A d mi n i s t r a t o r ' s p o s i t i o n . T hes e i n t he o t her  Un i t s wer e 

be 
a f r a i d t hat  t h e i r  un i t  Admi n i s t r a t o r s mi .- ht  soon abo l i s h ed shou W 

./ A 
un i t  I  be ab l e t o get  a l o ng s uo o t h l y L t hout  X ^e Un i t  Admi n s t r a t o r . 

m m t m m v t 
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S t a f f  Meet i ng Mi nut es 
May 25, 1942 

. . . :i r . Mc Ca s k i l l  t hen o ut l i ned t he Or g a n i s a t i o n P l an wh i c h was 
t en t a t i v e l jr  set  up at  a meet i ng on Sunc ay  ̂ May 24. The p l an f o r  t h i s 
p r o j ec t  c a l l s f o r  t h r ee c i t i e s : t he one her e wh i c h w i l l  have appr o -
x i n a t e l y 10, 000 peo p l e ar d t he o t her s f o u r  and t h r ee mi l es r ep s ec t i v e -
l y down t he r o a d , eac h o f  wh i c h w i  l l /«coomodat  §  5 , 0 0 0 peopl e ea c h . 
The T7ar  R e l o c a t i o n A u t h o r i t y want s us t o c o ns i der  p l ac i ng ano t her  
10, 000 peo p l e i n t h i s p r o j ec t  . . . 

Mr « Head was c a l l ed upon f o r  r emar k s . He s t at ed t hat  s t a f f  
member s s houl d f̂ eep i n mi nd t hat  t he Cau c as i an s her e at  Pos t  on 
shoul d c o ns i der  t hems el v es a f a c i l i t a t i n g &r o u p . A gr eat  d e a l  o f  t he 
s uc c es s o f  t h i s p r o j ec t  depends upon t he peo p l e do mi nat i ng t he pi c -
t ur e c i t y manager s , and t he b r anc h h ead s , t he c i t y - p l ann i ng 
c o mmi t t ee, ( t he c i t y c o unc i l s wh i c h w i l l  s er v e as t hat  f u n c t i o n . ) 
He announc ed t hat  Mr . R a l p h Ge l v i n i s i n d i r ec t  c har ge o f  c i t y 
manager s ' g r o u p . T h i s gr o up i s t o be a p o l i t i c a l  g r o u p . I t  was 
r eques t ed o f  Mr . Ev ans t o ex p l a i n t o 't he gr o up assembl ed, t he f u n c t i o n s 
and d u t i e s of  t he B l o c k Man ager s . I f  t her e ar e any c o nt ac t s t o be 
made wi t h t he B l o c k Man ager s , t hey must  be made t hr o ugh e i t h e r  Mr . 
Ev ans or  Mr . Ge l s i n . t he p l ann i ng fahr ough ! r . Evans and l et  h i m 
t ak e i t  t o t he b l o c k manager s .  ̂ g r eat  d e a l  of  our  s uc c es s depends 
upon t he b l o c k manager s . The b l o c k manager s have t he r e s p o n s i b i l i t y 
of  p u l l i n g h i s b l o c k t o get h er  as a c ommuni t y , t o see t hat  member s 
o f  h i s b l o c k f e e l  t hat  t hey ar e pas t  o f  t he c ommuni t y . The b l o c k 
manager  s ees t o i t  t hat  a per s o n i s s e l ec t ed f r om eac h b u i l d i n g 
on h i s b l o c k t o make up t he b l o c k c o u n c i l . T her e w i l l  be f i f t e e n 
peopl e on eac h b l o c k c o u n c i l  and t h i s c o u n c i l  i s t o a s s i s t  t he manager  
and t o b eg i n t o t h i n k o f  e f f e c t i v e p l a n n i n g , t o make p l ans t o or ga-
n i z e g r o u p s . At  t he p r es en t , f o u r  b l o c k s or  a q u ad , ar e meet i ng t o-
get her  t o i ?ry and. f o r mu l at e i deas and pr es ent  t hem so t hat  we can 
as s embl e one p l an wh i c h w i l l  be a per f ec t  s i n g l e p l an . Mr . Evans 
announc ed t hat  he now had t wo a s s i s t a n t s who ar e ¿ J apanes e. T hes e 
t wo ac t  mor e or  l es s as l i a i s o n ' Of f i c e r s . I n t i me, t hes e t wo may 
handl e t he en t i r e j o b . A q u es t i o n was r a i s ed as t o who was t he 
pr oper  per s on t o a s s i g n R ec r ea t i o n Ha l l s . t r . P o we l l  i s h an d l i n g 
t h i s no w, but  i n due t i me , t he r e c r e a t i o n h a l l s w i l l  be t ur ned 
bac k t o t he p a r t i c u l a r  b l o c k manager s f o r  t h e i r  own u s e . 

Mr . MdCas k i 11 t hen expr es s ed h i s p er s o na l  f e e l i n g s about  
t h i s c amp. He s a i d t hat  t he s t a f f  was do i ng "a whal e of  a r ood 
j o b " and t hat  a l l  wer e t o be c o n g r a t u l a t ed . 'The Commi s s i oner  
w i l l  ap p r ec i a t e t h i s . 

One o f  t he b i gges t  pr obl ems we f ac e now i s t he pr obl em of  how 
ar e we go i ng t o t ak e c ar e of  t hes e peopl e when t hey ar e t ur ned out  . 
a f t e r  t he wa r , so t hat  when t hey l eav.e h e r e , t hey c an go aac k 
and t ak e t h e i r  p l a c e s . That  i s a g r a t e r  peobl em t han t ak i ng c ar e 
o f  t hem h e r e . 7hat  k i nd o f  peopl e ar e we go i ng t o have when we l eav e? 
Mr . Mc Cas k i l l  s t at ed t hat  t hat  s houl d be t he f o c us o f  a l l  our  
pr obl ems no w. T her e must  be c r eat ed on t he out  s i c e as r es p ec t i v e 
an at mos pher e as p o s s i b l e f o r  t hes e peopl e when t hey l eave f o r  t he 
o u t s i d e . "r e ar e h e l p i n g t he peopl e t- 0 r eabs o r b t hems el v es i nt o t he 
s t r eam of  Amer i c an l i f e . We ar e no t l s egr egat i ng a mi no r i t y g r o up . 
Most  o f  t hes e peopl e a r e j us t  as goot l  Amer c i c ans as a l l  of  us h e r e . 
"7e ar e go i ng t o have t he wor s t  and t he b e s t . 
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cepf cabl e t o t he B l o c k Manager s . Mur akami  r epo r t ed t hat  Okamot o 

(a r es i d en t  o f  Mur ak ami ' s b l o c k ) had appr o ac hed hi m and as k ed hi m 

how t he s e l e c t i o n o f  Sumi da f o r  t he post  be c o ns i der ed by t he 

Manager s . The i nner  member s o f  t he Manager s ' gr o up comment ed t hat  

Su mi da ' s no mi nat i o n s houl d be enc our aged t o t he l i mi t . Sumi da , 

ho wev er , s ai d he was not  wi l l i n g t o t ak e ov er  t he p o s i t i o n . I n 

t he en d , t hey agr eed t o r ecommend Dr . Su z u k i  f o r  t he f i r s t  c h o i c e , 

and i n c as e Su z u k i  woul d not  ac c ept  t he p r o p o s i t i o n ( P r o babl y he 

woul d r e f u s e ) Sumi da 1s name woul d be pr es ent ed t o t he c o mmi t t ee. 

Sumi da woul d be e a s i l y ac c ept ed by t he member s f r om t he L o c al  

Go u n c i 1. 

( I t  was c l e a r l y ev i dent  t hat  t he Communi t y Co u n c i l  c l i q ue 

i s t r y i n g t o f i nd some one who w i l l  be f r i e n d l y wi t h me. T hey 

r e a l i z e , one of  t he Manager s s a i d , t hat  Un i t  Admi n i s t r a t o r  coul d 

-for 
not  l as t  i n h i s p o s i t i o n t or e t han t wo day s when t he Su p er v i s o r  

/ 
t o o k a b e l l i g e r e n t  a t t i t u d e t owar d h i m. ) 



n 

A I l i ae.i  so J .d i er  on f u r l o u g h f r o m Gamp E l a n d i n g , F l a . , l ef t  

P o s t o n y es t er day mor ni ng wi t h h i s p a r en t , who was t o r ec e i v e den-

t a l  c ar e i n p h o e n i x . The s o l d i e r  wa s , ho wev er , hel d up at  t he 

rqat e and r et ur ned t o t he p o i j e c t , bec uas e he had not  pai d t he s i x t y 

c ent  s u bs i s t en c e f ee per  day as r eq u i r ed by t he r 'r RA. Bo t h he 

and h i s par ent  mi s s ed t he t r a i n and t he d e n t a l  ap p o i n t men t . 
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M i l l s , Bu r g e , and Cr awf o r d , t he c h i e f  o f  t he L eave Of f i c e , 

wer e i n c o n f er enc e t h i s mor ni ng over  t h i s ma t t e r . T hey di d not  

l i k e t he i dea of  f o r c i n gs - h e s o l di er i t̂ o pay t he s u b s i s t e n c e , a l -

t ho ugh t he WRA i n s t r u c t i o n s t at ed t hat - £i e  ̂ shou I d be c ompel l ed t o 

p ay . The mi s under s t and i ng happened as t he r es u l t  o f  t he s l l d i e r ' s 
.f 

i gno r anc e a- eorfc-  t he r u l e ; no one at  t he dep ar t u r e s t a t i o n had t o l d 

hi m of  t he r u l e . 



B r . Su z u k i  i nf o r med me on t he at t empt  o f  t he Communi t y 

Co u n c i l  t o ous t  Dr . P r es s man , t he c h i e f  med i c a l  o f f i c e r . ( Of : 

J une 26, page 2, t he second par agr aph- :} 

About  t he mi ddl e o f  May , t her e was a c o n s i der ab l e a g i t a t i o n 

wi t h i n t he h o s p i t a l  among t he wo r k er s t o c i r c u l a t e a p e t i t i o n 

not  t o have Dr . P r es s man come bac k t o P o s t o n . The a g i t a t i o n was 

s pons or ed by Dr . Mur ak ami , who hat ed P r es s man f o r  a l ong t i me. 

The mat t er  was br ought  out  i n t he h o s p i t a l  s t a f f  meet i ng by Dr . 

Mur ak ami , but  Su z u k i  do ubt ed i f  s uc h a p e t i t i o n woul d be e f f e c t i v e 

t o b l o c k p r es s man ' s r e t u r n . Su z u k i  o b j ec t ed i n t he meet i ng t o 

t he Mur akami  i dea on t he gr ound t hat  t he h o s p i t a l  wo r k er s woul d 

become unbear ab l e t o wo r k under  P r es s man shoul d t he p e t i t i o n f a i l  

t o ac c o mp l i s h t he o u s t i n g . P r es s man was a v i n d i c a t i v e per s o n* 

and woul d t r y t o t ak e i t  out  dm t he hos p i t a I n k e r s , Su z u k i  ar gued 

t h en , and t he wo r k er s r ea l i z ed t hat  t he o us t i ng move shoul d be 

handl ed by some o t her  ev ac uee o r g a a i z a t i o n s uc h as t he C o u n c i l . 

Hur ak ami  s ubs equent l y c o nt ac t ed K a wa s a k i , Ok amo t o , and y ah i r o beg-

gi ng t hem t o t ak e some i mmedi at e ac t i o n upon t he mat t e r . 

Okamot o and Y a h i r o , about  s e v e r a l  day s a f t e r wa r d s , sent  a 

t e l egr am i n t he name of  t he Communi t y Co u n c i l  t o t he Was h i ngt o n 
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WRA o f f i c e ( I t  i s unknown whet her  t he Communi t y Co u n c i l  as a body 

s ons ent ed t o t he i dea o f  s end i ng t he t e l egr am) t o b l o c k t he r e-

t u r n o f  P r es s man h e r e . 

Mean wh i l e , t he "C i t y Ha l l 7 gang appeal ed t o J o hn P o we l l , under  

whose depar t ment  t he h o s p i t a l  b e l o n g s . P o wel l  s ai d i t  was t oo 

l at e t o do any t h i ng at  t he t i me . I n f a c t , P o wel l  s a i d , he p r ev a i l ed 

on P r es s man du r i ng t he Denv er  c o n f er enc e ( at  t he beg i n n i n g o f  

f i ay) t o r e t u r n t o P o s t o n . P r es s man agr eed t o r e t u r n h e r e , a l t h o u gh 

he had r ec e i v ed an a t t r a c t i v e o f f e r  f r o m t he I nd i an S e r v i c e . 

Wh i l e t he gang was s t i l l  wo r k i ng on t he p l an t o b l o c k P r es s -

man ' s r e t u r n , t he do c t o r  r et ur ned t o t he h o s p i t a l . He was not  i n 

a p l eas ant  mood when he appear ed i n t he h o s p i t a l  f o r  t he f i r s t  

t i me . He c a l l ed Su z u k i  i n h i s o f f i c e and want ed t o f i nd out  who 

had been beh i nd t he s c heme. He i s t ak i n g an a t t i t u d e , ac c o r d i n g 

t o S u z u k i , ' 'Wel l , I  am b ac k her e no w. What  ar e t hey go i ng t o do 

about  i t ? " 
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The "7RA I n f o r mat i o n Di g es t  o f  J une W  ̂ 1 4̂4 had t he f o l l o wi n g 

i n t e r es t i n g i t ems p r i n t e d : 

T h e J ap anes e Amer i c an J oi nt -  Bo a r d , o r gan i z ed i n J a n u a r y , 
1943, has compl et ed i t s wo r k and has been o f f i c i a l l y d i s e s t a b l i s h e d , 
ac c o r d i n g t o a l e t t er  wr i t t en by A s s i s t a n t  Sec r e t a r y o f  War  J o hn 
J . McOl oy t o Sec r e t a r y o f  t he I n t e r i o r  I c k e s . 

Du r i n g t he l i f e of  t he J o i n t  B o a r d , a t o t a l  o f  3 9 , 2 9 9 c as es  ̂
( mai n l y i nv o l v i ng Amer i c an c i t i z e n ev ac u ees ) wer e s ubmi t t ed t o i t  
f o r  r e v i e w. Of  t h i s number , 25 , 654 wer e r ecommended f o r  i n d e f i n i t e 
l eav e , 501 wer e g i v en c l ear anc e f o r  war  p l ant  empl oy ment , and 
12, 254 wer e den i ed c l e a r a n c e . About  890 c as es r emai n on wh i c h 
ac t i o n has not  been t a k e n . 
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The f o l l o wi n g p ap er , wr i t een by J o hn Wi  P o we l l , i s r epr o duc ed 

her e wi t ho ut  h i s a u t h o r i s a t i o n : 

A r e l o c a t i o n c ent er  i s a t empor ar y e x p e d i e n t , but  wh i l e i t  l as t s 

The A u t h o r i t y ad mi n i s t e r i n g t he r e l o c a t i o n c ent er s b u i l d s 

i t s p o l i c i e s , p e r f o r c e , on t he t h es i s t hat  t he c net er  ar e t empor ar y 

s h e l t e r s f o r  peo p l e mi g r a t i ng f r o m wes t  t o e a s t . I t  t her e f o r e 

r e s i s t s at  ev er y po i nt  t he t endenc y o f  t he sumul ac r um- communi t y � 

t o put  down r o o t s and t o dev e l o p genu i ne i n s t i t u t i o n s . 

At  t he end of  i t s second y e a r , t he Au t h o r i t y i s c o nf r o nt ed 

wi t h 't he f ac t  t hat  t he mi gr at o r y movement  i s d wi n d l i n g , t he mor e 

mobi l e el ement s i n t he c ent er s n ea r l y exhaus t ed by r es et t l ement  

and t he r emai nder  s ho wi ng a pr onounc ed i n e r t i a l  r / i s t i a n c e t o 

r e s e t t l i n g . I t  i s c o n f r o nt ed wi t h t he anomal y o f  a r t i f i c i a l  

c o mmun i t i es , gov er ned under  t he t h es i s o f  i mper manenc e, t h r eat -

en i ng t o become per manent  dep endenc i es on a r e l i e f  b a s i s ; unpr o-

d u c t i v e , unec o no mi c , i n s o l e v e n t , and i n d i s s o l u b l e . 

To t he mi gr at o r y she I t e r ĉ amp s , c e r t a i n p r o f e s s i o n a l  s e r v i c es 

t ed t o be g i v en by t he A u t h o r i t y . T hes e W v i c e s make up one o f  

t he maj o r  br anc hes of  a d mi n i s t r a t i o n , known as Communi t y Managef c-

ment  need not  be c onc er ned wi t h t he du r a t i o n o f  t he s e t t l emen t s ; 

however  l ong t hey l a s t , i t  w i l l  be n eed ed , and when t hey d i s s o l v e 

i t  w i l l  l i q u i da t e t hem. The Op er a t i o n s d i v i s i o n i s c onc er ned 

onl y so f a r  as d e c i s i o n s must  be made about  per manent  s t r u c t u r e s , 

i mpr ov ement s , and f ar m p l a n s . I t  i s c onc er ned over  t he i s s ue 

bet ween per manenc e and d i s s o l u t i o n , but  not  i n t he d ec i d i n g o f  

t hat  i s s u e . To t ak e one no t ab l e ex amp l e , i t  i s o bv i o us t hat  t he 

p h y s i c a l  es t ab l i s hment s at  t he c e n t e r s , t h e i r  ho us i ng i n par t i c u -

A p r i l  23, 1944 

f u n c t i o n a l  f o r ms o f  a per manent  c ommuni t y . 
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l a r , w i l l  not j st and up v er y much l o n ger ; per haps not  f o r  t he dur aVt  

t i o n o f  t he wa r . But  i t  i s not  Op e r a t i o n ' r e s p o n s i b i l i t y t o de-

c i d e , ev er n on t h i s b a s i s , whet her  t he c en t er s s h a l l  r emai n 

i n h a b i t e d . 

A d mi n i s t r a t i v e l y , i t  i s not  f o r  Communi t y Management , e i t h e r , 

t o R e l o c a t i o n or  even t he P r o j ec t  Di r e c t o r ' s , w i l l  have so pr o-

f ound an i n f l u en c e on t he c o mmuni t y ' s own d e c i s i o n t o s t ay or  g o . 

That  i s s ue l i es wi t h t he camp c o mmuni t y ' s own mo t i v at i o ns and 

g o a l s , wh i c h exp r es s t hems el v es i n i t s i n s t i t u t i o n s . I t  i s Com-

muni t y Management  t hat  has t he c l o s es t  and >wost  d e c i s i v e i mpagt  

on t hos e i n s t i t u t i o n s , t hos e go a l s and mo t i v a t i o n s . As n ea r l y 

as any one f ac t o r  can b e , i t  i s our  a t t i t u d e and p o l i c y t hat  

w i l l  be d e c i s i v e . 

My t h es i s i s t hat  a d mi n i s t r a t i v e p o l i c i e s i n s i s t i n g on t he 

t empor ar y nat ur e of  t he s et t l ement  w i l l  i nc r eas e i t s i n e r t i a l  

r e s i s t a n c e t o movement , and t hat  o n l y a f u l l  and genui ne s har i ng 

i n t he dev el opment  o f  s e l f - c o n f i den t  and s e l f - s u s t a i n i n g i ns t i -

t u t i o ns w i l l  p r o v i de t he mo t i v a t i o n n ec es s ar y t o r e l o c a t e and 

r eass i / t o i l at e our  camp p o p u l a t i o n s . Co n f i denc e i s t he o n l y key 

t o t he gat e by wh i c h t he r e s i d e n t s ar e l o c k i ng t hems el v es i nt o t he 

f a l s e s ec u r i t y o f  t he c e n t e r s . Genu i ne s ec u r i t y must  be g i v en 

be f o r e t hat  c o n f i denc e w i l l  gr o w: not  t he s ec u r i t y o f  c as h g r a n t s , 

but  t he i n d i v i d u a l  s ec u r i t y wh i c h i s c o n f i denc e t hat  one can 

mas t er  t he b u s i n es s of  l i v i n g an adu l t  p r o duc t i v e l i f 6 , and t he 

s o c i a l  s ec u r i t y wh i c h i s t he c o n f i denc e t hat  one i s ac c ept ed 

wi t h f u l l  s t at us and r e s p e c t , not  o n l y as an I n d i v i d u a l  c o nf r o mi ng 

t o t he mas t er - i n s t i t u t i o n s o f  t he s o c i e t y but  as a member  of  o n e ' s 

own gr oup wi t h i t s own c h a r a c t e r i s t i c v a l ues and i n s t i t u t i o n a l  

pr ac t  i c es . 
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My c har ge i s t hat  t he A u t h o r i t y , t ho ugh f r o m t he bes t  

mo t i v e s , i s des t r o y i n g ec onomi c s e l f - c o n f i denc e and s o c i a l  s e l f -

o 
c o n f i d e n c e . I t  des t r o y s ec onmi c s e l f - c o n f i denc e by deny i ng t he 

A 

r i gh t  of  t he pr o duc er  t o t he t i t l e t o h i s p r o duc t , and even t o 

ac c es s t o mar k et s f o r  i t ; by p u t t i ng t he empl oyee on a dependenc y 

b a s i s and deny i ng hi m t he r i gh t  t o r ec e i v e and d i s p o s e of  h i s 

wages as o t her  wo r k er s d o ; and by en f o r c i n g a p o l i c y o f  s har ed 

po v er t y gov er ned by an a r t i f i c i a l  e q u a l i t a l a n i s m. I n i t s eager -

nes s t o pr ev ent  t he r i s e of  s e I f - p e r p e t u a t i n g p r o duc t i v e ent er -

p r i s es i n t he c e n t e r s , t he A u t h o r i t y i s ens u r i ng t he per manent  

dependenc y o f  t he mass of  t he r e s i d e n t s . 

I t  des t r o y s s o c i a l  s e l f - c o n f i den c e by den y i n g t he i n s t i t u -

t i o n a l  aut onomy of  t he c ent er  c o mmun i t i es , a s i t  s t e a d i l y i nc r eas es 

t he r ange of  p r ec es s es pr e- det er mi ned by t he demands o f  t he r emot e-

c o n t r o l , admi n i s t r a t  i DQ- bur eau ' ' c u l t u r e ' at  t he expens e o f  t he 

c o n t i n u i t y and i n t eg r i t y of  - tho. . o . c o u Mt y �p i v i n p 1 p r o dddur 1^ 1 uf  

t4ae c o n t i n u i t y and i n t eg r i t y o f  t he s ec u r i t y - g i v i ng pr o c edur es 

of  t he J ap anes e communi t y i t s e l f . I n i t s eager nes s t o p l ac at e 

t he war t i me ant i - J apanes e f e e l i n g wh i c h t h r eat en t he ai ms o f  t he 

A u t h o r i t y f r o m t he p o l i t i c a l  s i d e , t he A u t h o r i t y i s h e i gh t en i n g 

t he f e e l i n g s o f  g u i l t , shame and i n s ec u r i t y a l r ea d y at t ac hed t o 

t o ' 'bei ng J ap an es e ' ' ; and i s t her eby c r ea t i n g per manent l y s egr e-

gat ed c l u s t e r s o f  a l i en a t ed d e p e d e n t s . 

I  b e l i ev e t hat  t hes e p o l i c i e s can and s houl d be c h anged , i n 

s p e c i f i c ways ai med at  s p e c i f i c g o a l s ; t hat  t he c hanges s houl d be 

made on t he r e s p o n s i b i l i t y o f  t he Communi t y Management  Di v i s i o n ; 

and t hat  an at t empt  s houl d be made t o meas ur e t he c hanges i n r es -

p o n s e , over  a d e f i n i t e per i od of  not  l es s t han one y e a r . 
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II 

My t h es i s i s t hat  by t r ea t i n g t he c ent er  communi t y a s t empo r ar y , 

we ar e f o r c i n g i t  ̂ i nt o per manenc e. The t empor ar y nat ur e o f  t he 

c ent er s i s g i v en i n t h e i r  c r e a t i o n ; we have t o r ec o gn i z e i t . The 

k i nds o f  per manence we ar e f o s t e r i n g ar e not  g i v e n , ho wev er ; t hey 

ar e u n d e s i r a b l e , and a s i i d a b l e . Our  mi s t ak e has been t hat  of  

c o n f u s i n g t he peopl e wi t h t he c n e t e r . We have t r eat ed t he peopl e 

t hems el v es as t hough t h e i r  ec onomi c and s o c i a l  needs wer e t empo-

r a r y ; as t hough not  onl y our  r e s p o n s i b i l i t y , but  t he i r  v er y ex i s -

t e n c e , wer e o f  b r i e f  d e r a t i o n . 

A . Our  r oo t  pr o bl em i s t hat  o f  mo t i v a t i o n . Most  mi gr at i o ns 

s p r i ng f r o m wi t h i n t he peo p l e r aoMng. E v ac uat i o n was mot i v at ed 

not  by t he ev a c u ees , but  by t h e i r  en emi es . T hey ar e not  her e f o r  

pur po s es of  t h e i r  o wn, but  bec aus e o t her  peo p l e di d not  want  

t hem somewher e e l s e . They had no mot i v e i n c o mi ng; most  o f  t hem 

have none t o l eave a g a i n ; and t he l ac k of  se I f - mot  i v at  i on i s ap-

par ent  t hr o ugho ut  most  o f  c en t er  l i f e . Of  negat i v e mo t i v es s we 

have an abu n dan c e , and we our ael l ves c o n t r i bu t e mo r e; but  negat i v e 

mo t i c at i o ns w i l l  not  s er v e our  p u r p o s e . P eo p l e s h a l l  not  r eas s u r e 

t hem by mak i ng t hem f e e l  t hey ar e not  want ed h e r e . 

Some of  our  ad mi n i s t r a t i v e p o l i c i e s ar e a i med , p r o p e r l y , 

at  ma i n t a i n i n g cont  I ibu i t  i es bet ween t he pr es ent  and t he f u t u r e , 

c o n t i n u i t i e s wh i c h can s er v e as b r i dges f o r  r e l o c a t i o n . The s c ho o l  

c u r r i c u l u m, and t he s c ho o l  e x p ^i e n c e , we have t r i ed t o make one 

s uc h c o n t i n u i t y . Empl oyment  and wor k p o l i c i e s f o r  t he adu l t s 

ar e a l s o s t at ed i n t er ms o f  c o n t i n u i t y o f  e x p e r i e n c e , s t a n d a r d s , 

and e x p e c t a t i o n s . I n bo t h c a s e s , we have had some s u c c e s s . 

But  i t  has been a s uc c es s of  c o nf o r mi t y wi t h r eg u l a t i o n s f a t h e r  

t han a r e a l  r eac h i n g o f  t he we l l  j p i n̂gs o f  mo t i v a t i o n . What  

s t udent  mo t i v a t i o n s , what  wo r k mo t i v a t i o n s , i nd i v i dua l s - -̂
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hat fe h e r e , t hey br ought  wi t h t hem. The domi nant  t es t i mo ny o f  

t eac her s and empo y er s ĝ r ees t hat  we have not  c r eat ed any g en u i n e 

s t u d e n t s , have not  dev el o ped j o b - r e s p o n s i b i l i t y wher e i t  di d not  

ex i s t  b e f o r e . And bo t h agr ee t hat  t her e i s , i n t he mas s , a det er -

i o r a t i o n of  h a b i t . 

w 

T hds ar gues power f ul l y t hat  we s houl d not  "en c o u r age" peo p l e 

t o s t ay i n t he c a n t e r s . But  I  t h i n k we ar e mi s l ead i n g t he mes s age. 

We c anno t  expec t  t he moment um of  t he pas t  t o c ar r y us f o r e v e r , 

wi t ho ut  l os s t hr o ugh f r a c t i o n . Human mo t i v at i o n i s e t e r n a l l y 

r enewed f r o m t he r o o t s ; and t hose r oot bs ar e t he economi c and s o c i a l  

hope and s e l f - c o n f i denc e of  t he communi t y wh i c h no ur i s hed t he s c ho o l  

aJ id makes demands upon t he wo r k e r s . 

We a have enc our aged t he c en t er  communi t y t o dev e l o p r eas o nab l e 

f a c s i mi l i e s o f  t he i n s t i t u t i o n s o f  go v er nment , of  ec onomi c  ̂ ex-

c h an ges , and o f  s o c i a l  i n t e r c o u r s e . I  s us pec t  we a r §  mor e i n 

danger  of  be i n g f o o l ed by t hes e s i Au l aer a t han t he r es i d en t s 

a r e . We have nev er  yet  f o o l ed our  r e s i d e n t s by i l l u s i o n s ; but  we 

o u r s e l v es t end t o ac c ept  t hem as r e a l i t y , bec aus e we have t o be-

l i ev e i n t hem t o b e l i ev e t hat  we ar e do i n g our  g o b s . 

B . What  i s t he r e a l i t y of  gover nment  i n a c ent er  l i k e P o s t o n , 

wh i c h I  t h i n k has gone f a r t h e r  t owar d r es i d en t  c o n t r o l  t hat  most  

o f  t he o t her s ? T her e i s a l e g i s l a t i v e C o u n c i l , an E x ec u t i v e Com-

mi t t e e , a J u d i c i a l  Co mmi s s i o n . The Co u n c i l  has adopt ed a code o f  

l aw and o r de r ; t he Commi s s i on hear s mi s demeanor  c a s e s , l ev i es 

f i n e s , d i r ec t  t he a c t i v i t i e s of  t he po l i c e and o f  t he Y o ut h Coun-

s e l i n g Bo a r d . The Commi s s i on has t he power  of  s ubp o ena . But  

s uppos e t he def endant  ap p ea l s t o t he P r o j ec t  Di r e c t o r , and he 

agr ees w i t h t h e d e f en d a n t : t he who l e e l abo r a t e ba l l o o n c o l l a p s e s , 

and l eav es t he nak ed po i nt  t hat  a l l  power  i n t he c ent er  i s t he 
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Di r e c t o r ' s d i s c i p l i n a r y po wer , ext ended t h r o ugh dep u t i es and agent s 

but  der i v ed o n l y f r o m t he Di r e c t o r . I t  i s on an eEac t  par  wi t h 
P 

s el f - go v er nment  i n a p e n i t e n t i a r y , a bo ar d i ng s c h o o l , or  a comany 

u n i o n . 

Gover nment  i s t he ac t  of  a peopl e i n mak i ng i t s own dec i -

s i o ns ;by d e r i v a t i o n , t he mac h i ner y t hr o ugh wh i c h t hey r eac h a 

d e c i s i o n . A d mi n i s t r a t i o n i s t he a c t  by wh i c h d ec i s i o n s ar e made 

by c e r t a i n peopl e f o r  o t h e r s ; by d e r i v a t i o n , t he pr o dedur es and 

o f f i c e s r es p o n s i b l e f o r  r eac h i n g d ec i s i o n s f o r  o t her  p o p l e . The 

r e l o c a t i o n c en t er  r ^^k n s an admi n i s t er ed c ommuni t y . Not  o n l y 

i s t he d e c i d i n g power  i n t he P r o j ec t  Di r e c t o r . - He i s i n t ur n bound 

by t he d e c i s i o n s o f  o t h e r s , at  a d i s t an c e f r om h i m; a n d , over  

a per i od of  t i me , t he t r end of  t h e i r  d e c i s i o n s get s f o r mul at ed 

and c r y s t a l l i z e d i nt o a Manual  o f  pr o c edur e and o f  p o l i c y wh i c h 

pr e- dedi des t he ma j o r i t y of  i s s ue wh i c h may a r i s e . 

I n t he c our s e o f  t i me , a s t he ac t i v e per s ons among bo t h t he 

s t a f f  and t he r es i d en t s l eave and ar e r ep l ac ed by ot ht er s , t he 

Manual  becomes at  once mor e M n d i n g , and mor e i r r e l e v a n t . Mor e 

b i n d i n g , bec aus e t he new appo i n t ed p er s o nne l  have no }.ocal  exper -

i enc e or  u n der s t a i n d i n g on wh i c h t o bas e t h e i r  j udgement , and so 

must  r e l y who l l y on t he r u l e s . Mor e i r r e l e v a n t , bec aus e t he y ounger  

s t a f f  a i d e s , who c oul d be as s i mi l a t ed mor e r e a d i l y t o t he admi ni s -

t r a t i v e c u l t u r e , ar e go n e , and t he cor e- communi t y i s emer gi ng 

ev er  mor e c l e a r l y i n i t s homogeneous but  a l i e n c h a r a c t e r : a 

c har ac t er  der i v ed f r o m t he r ur a 1- Ca l i f  o r n i a- J apaees e c ommuni t i es 

t hat  br anc hed o f f  f r om t he par ent - t r uni sj k f o r t y y ear s a g o , and 

gr ew i nt o f o r ms t hat  ar e c h a r a c t e r i s t i c n e i t h er  of  J apan nor  of  

Angl o - Saxo n Amer i c an i n s t i t u t i o n s . 

Ti me and a g a i n , t he i mpact  o f  Was h i ngt o n- r eas o ned Quot as on 
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on P r o j ec t - p r o v en i n s t i t u t i o n s has r ev ea l ed t he c has m. Bac h t i me, 

t he P r o j ec t  a d mi n i s t r a t i o n i s put  i n t he mi d d l e , t he wor s t  of  a l l  

a d mi n i s t r a t i v e p o s i t i o n s : wher e i f  i t  s i des wi t h t he Au t h o r i t y 

aga i n s t  t he r e s i d e n t s , or  wi t h t he r e s i d e n t s aga i n s t  i t s /Q p̂ s our s e 

o f  a u t h o r i t y , i t  i s eq u a l l y def eat ed and l o s t . I n t u r n , t he eva-

c uee a i d es c l o s es t  t o and most  n ec es s a r y t o t he p r o j ec t  admi n i s -

t r a t i o n ar e c aught  i n t he same t r a p . The r emedy does not  l i e i n 

l e t t i n g t he r e s i d e n t s dec i de p o l i c y . I t  l i es e n l i s t i n g t hem i n 

t he s har ed mak i ng of  s har ed p o l i c i e s . T h i s c annot  be done at  

a d i s t a n c e . A n d , wh i l e Was h i ngt o n must  be gu i ded by n e c e s s i t i e s 

t he p r o j ec t s do not  see as c l e a r l y , t her e i s a d i f f e r e n c e bet ween 

hav i ng Wa s h i n g t o n ' s n e c e s s i t i e s under s t o o d and s har ed by t he pr o-

j e c t s , on one h an d , and on t he o t her  hav i ng t he bas i c l o c a l  d i s i -

s i o ns jrf  t U * i / V M Î H H £ H / Î  i d M / H i H H K / o f  t he p r o j ec t s t hems el v es 

maete by r emot e c o n t r o l . Co r r es p o n den c e , l o ng - d i s t anc e , c o n f e r en c es , 

and t r av e l i n g d e l eg a t i o n s have not  pr ev ent ed p r o j ec t  ad mi n i s t r a t i o n s 

f r o m be i n g c aught  aga i n and aga i n by d ec i s i o n s wh i c h embar r as s ed 

t hem, and wi t h wh i c h t hey d i d not  a g r e e . On l y i f  mor e d i s c r e t i o n 

i s l e f t  t o t he c ent er s can t he r e s i d e n t s be g i v en a s har e i n 

p o l i c y d e c i s i o n s ; and onl y by g i v i n g t hem a genu i ne s har e can 

we pr es er v e any s ens e of  adu l t  aut onomy i n t he i r  c ommuni t y . The 

a l t e r n a t i v e i s s heer  c o mp l i anc e , wh i c h may dr i v e some r e s i d e n t s , 

as i t  has d r i v en some s t a f f  member s , t o r e l o c a t e ; but j whi ch ends i n 

apat hy f o r  most  o f  b o t h . 

I l l  

The p r o f es s ed o bs t ac l es t o r e l o c a t i o n ar e mor e s u p e r f i c i a l  

t han f i n a l . F ami l i es f a c i n g one or  a l l  t he u s u a l  o bs t ac l es have 
no 

gone o u t ; and mor e f a mi l i e s w i t h ĵ obs t ac l es at  a l l  ar e at  i l l  i n 

c en t e r s . S t i l l , i t  i s d i f f i c u l t  t o ex p l a i n why t he Au t h o r i t y 

Uttnhe-
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t hat  i nher i t ed t he d i s i n h e r i t e d , and i nhei ĵ t eô a l i a b i l i t y o f  t ens 

of  mi l l i o n s i n l os t  r es o u r c es and e x p e c t a t i o n s , wh i l e i t  c annot  

i t s e l f  r es t o r e t hos e l o s s es s by o u t r i gh t  g r a n t , w i l l  not  per mi t  

t he mor e s k i l l ed or  p r o t ec t i v e wo r k er s t o ear n t h e i r  own means 

o f  r e l ea s e f r o m t he c e n t e r s . 

A . The e l t i mat e f ac t  about  c ent er  economy i s t hat  ev er y t h i ng 

i s g i v e n , and no t h i ng i s ea r n ed . F o o d , c l o t h i n g , s h e l t e r , ar e 

( wi t h one s mal l  p un i t i v e q u a l i f i c a t i o n on c l o t h i n g a l l o wa n c e ) g i v en 

t o a l l , as a mat t er  of  r i g h t . Gas h a l l o wanc es ar e gi v en t o a l l  who 

w i l l  ac c ept  empl o y ment , t ho ugh empl oyment  i s l i mi t ed t o o b j ec t s 

appr ov ed i n Was h i ngt o n r a t h er  t han measur ed i n p r o po r t i o n t o t he 

k i nds of  wo r k er s and wo r k a v a i l i a b l e and des i r ed i n t he c e n t e r . 

I n a d d i t i o n , t wo o t her  k i nds o f  empl oyment  ar e p e r mi t t ed . A 

po r t i o n o f  t he money s pent  f o r  p er s o n a l  n e c e s s i t i e s i n t he coope-

r a t i v e c o nt eens may be d i v er t ed t o c as h a l l o wanc es f o r  co- op wor | :f er s 

( i n P o s t o n , co- op wages pr e- r at ed as a t ax on ev er y f ami l y woul d 

c os t  eac h f ami l y mor e t han a d o l l a r  a mo nt h , wi t h about  18 f a mi l i e s 

c o n t r i b u t i n g t o t he s uppo r t  of  eac h co- op emp l o y ee) ; and money 

f u r t h er  out  of  t he po c k et s o f  r e s i d e t n s may be t axed by a Com-

muni t y A c t i v i t é s T r us t  t o empl oy wo r k er s i n a c t i v i t i e s t he 

Gover nment  w i l l  not  s u b s i d i z e . I n t he e n d , i t  i s s t i l l  t r ue t hat  
� 

t he o n l y i ncome i n P o s t o n i s money s ent  i n by t he Go v er nment . I n 

t he i M / J i Î / Î i / i  f i r s t  y ear  and a h a l f , as much money went  out  of  
¡r 

P os t on i n money - or der s eac h mont h  ̂ as was di s t r i but ed t o a l l  

wo r k er s . ( T h i s i s i n a d d i t i o n t o C . 0 . D . ' s ) L a t e l y , t he mon-

t h l y sum sent  out  has f a l l e n by mor e t han f o r t y per  c en t ; and t h i s 

p r o babl y r ep r es en t s t he p r o po r t i o n of  f ami l y r es o ur c es used up 

t o s uppl ement  t he p r o j ec t  i nc o me. 
The po l i c y i s s t r i c t  e q u a l i t y : no one may be i n a p o s i t i o n 
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t o r ec e i v e mor e t han h i s n e i g h b o r , s ave f o r  t he $1 6 . -  $1 9 . d i f -

f e r e n t i a l  a l l o wed as r ec o g n i t i o n f o r  e i t h e r  ex t r a r e s p o n s i b i l i t y 

or  u n u s u a l  wi l l i n g n e s s t o wo r k . Of  c o u r s e , peo p l e wi t h o u t s i de 

i ncomes s t i l l  comi ng i n ar e not  s t opped f r o m r e c e i v i n g t hem. But  

peopl e wi t h accumu l at ed ĉapi t a 1 i n t he f o r m of  s k i l l  or  ex p er i enc e 

ar e f o r b i dden t o c onv er t  t hes e r es o u r c es i nt o i nc o me. 

I  pr opos ed some t i me ago t hat  peo p l e p r o duc i ng mar k et abl e 

c ommodi t i es be a l l o wed t o s e l l  t h e s e , on or  o f f  t he c e n t e r s , f o r  

money wh i c h woul d be dep o s i t ed t o t h e i r  c r ed i t  i n a t r as t  or  c r ed i t  

un i o n ( a f t e r  r ep ay i n g t o t he p r o duc er  t he c o s t  o f  ma t e r i a l s ) . The 

mosey on dep o s i t  t o t he p r o duc er s ' c r ed i t  woul d be a v a i l a b l e o nl y 

f o r  r e s e t t l i n g . A l i mi t  mi ght  be p l ac ed on t he amount  t hat  c oul d 

be used i n t he c e n t e r , and even on t he amount  t hat  coul d be ac -

c umul at ed t owar d r e l o c a t i o n e x p e n s e s . The p l an »as v e t o ed , pr e-

s umabl y on t he d e f en s i b l e gr ound t hat  i t  i s be t t e r  f o r  us t o 

expo r t  t he pr oduc er  t han t he p r o du c t . 

Y e t , a g a i n , i t  i s o n l y c o n f i denc e t hat  can b r eac h t he p r o j ec t  

Ŝence. Most  of  our  peopl e have l i v ed by p r o d u c i n g , and most  of  

t he pr o duc er s wer e f a r mer s . T hey need t o be s ur e t hat  t h e i r  

s k i l l , t h e i r  p r o du c t , i s s t i l l  ma r k e t ab l e . I n s t e a d , we r e l y on 

a t heo r y t hat  Adam Smi t h woul d have d i s av o wed: namel y , t hat  onl y 

pov er t y and i n s ec u r i t y beget  a mb i t i o n . I f  ndme- t ent hs o f  our  

f ar m f a mi l i e s ar e i n c ent er s t wo y ear s f r o m t o day , i t  w i l l  be 

our  f a i l u r e mor e t han t h e i r s . 

We ar e p e n a l i z i n g t hose wi t h t he l eas t  r e s o u r c es , and t hose � 

who l os t  most  i n ev a c u a t i n g ; and we ar e a t u l t i f y i n g t he mot i v e 

of  wo r k mans hi p i n an i ndus t r i o us gr oup of  p eo p l e . What  ar e we 

a f r a i d o f ? F i r s t , t hat  c ompet i ng f r o m wi t h i n t he c ent er s w i l l  

hur t  t hem (and u s ) t i l t h o t her  wo r k e r s . Sec o n d , t hat  i f  we l et  
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t he f ar mer s pr oduc e f o r  s a l e ¿ hey w i l l  s t ay t o g e t h e r , s t ay J apa-

n e s e , s t ay s egr egat ed - -  and gr ow s e c u r e . As t o t he f i r s t  p o i n t , 

we ar e s end i ng t hes e peopl e out  i n t o c o mp et i t i o n ; ar e we o nl y 

a f r á i d f c r  o u r s e l v e s , wh i l e we ar e s t i l l  t h e i r  s po ns o r s ? I f  i t  ̂

i s not  t h a t , but  t hat  peo p l e on t he c en t er s ar e s u bs i d i z ed and 

henc e t h e i r  c o m p e t i t i o n i s u n f a i r , t her e 

i s s t i l l  an a n s wer , t ho ugh a r a d i c a l  o n e . I t  i s t he s ubá i d i za t  i o n , 

t he c o n s c i en t i o u s b eg g a r y , o f  t he c ent er  p o p u l a t i o n t hat  has cut  

t he r o o t s o f  ec onomi c mo t i v a t i o n . Can we f ac e t he q ues t i o n whet her  

i t  may have b een , or  i s no w, a r e a l  mi s t ak e? Can we r eopen t he 

p o s s i b i l i t y o f  r egu l a r  wages and r eg u l a r  r e n t s , s u s i s t e n c e , and 
A 

s er v i c e c har ges ? 

As t o t he po i nt  of  s e g r e g a t i o n , our  f ea r s ar e somewhat  be-

s i des t he p o i n t . P r e c i s e l y bec aus e we ar e mak i ng our  wo r k er s 

unp r o duc t i v e and i n e r t , we ar e p r ep ar i ng t o have s egr egat ed cen-

t er s wi t h t ho us ands of  wo r k er s i n t hem when t he t a r  e n d s . I f  a post  

war  r ead j us t ment  t hr ows mi l l i o n s a g a i n on t o t he l and , as t he de-

p r es s i o n di d t en y ear s ago] f  our  peopl e w i l l  t hen have no c hanc e 

t o s c a t t e r . I f  wi s e management  o f  t he economy ac h i ev e t he mi r ac l e 

o f  f u l l  empl oyment  a f t e r  t he wa r , we need not  f ea r  t he c o n t i n u a t i o n 

o f  J ape nes e c o mmun i t i es , f ew and s mal l  and s c at t er ed as t hey a r e . 

The t h i n g we have t o f ea r  i s t he s app i ng of  t he p r o duc t i o n pot en-

t i a l  of  t en t hous and agé i c u l t ur a 1 p r o du c er s ; and t hat  i s t he d i r ec -

t i o n i n wh i c h we ar e now mo v i ng . 

B . The f i r s t  ec onomi c r e v i s i o n n eed ed , t h e r e f o r e , i s t he 

r ec o g n i z t i o n o f  t he r i g h t s of  pr o duc er s t o t he ma t e r i a l s , t he 

mar k et s , and t he f r u i t s of  t h e i r  l abo r , even t hough i t  i s j u s t i -

f i ed under  a s p e c i f i c r e f e r enc e t o r e s e t t l e me n t . The second es s en-

t i a l  r ef o r m i s t he empl oyment  o f  ev ac uee s t a f f  member s by t he 
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A u t h o r i t y , on c i v i l  s e r v i c e g r a d es , f o r  s er v i c e at  t he c e n t e r s . 

Ev ac uees wo r k er s have been empl oyed on c i v i l  s er v i c e by 

t he A u t h o r i t y f o r  wo r k i n Was h i ngt o n and t he f i e l d . One phy s i c i an 

was o f f er ed empl oyment  on c i v i l  s e r v i c e by t he Au t h o r i t y f o r  

s er v i c e t o a l l  t he c ent er ® on a v i s i t i n g b a s i s i  T h e r e , f o r  t he 

p r es en t , t he l i ne i s d r awn . 

As tfeiE r e s i d en t  communi t y bec omes l e s s - b i l i n g u a l , communi -

c at i o n i s d e c r e a s i n g . I n P o s t o n , wher e t he f i r s t  Communi t y Coun-

c i l  was mor e t han h a l f  co l i ege- gr aduat e N i s e i , t he l as t  ones 

have had t o have t he Oat h o f  Of f i c e t r an s l a t ed f o r  t hem. Wher e 

t he Go - o per at i v e St udy Gr o up began as an E n g l i s h - s p eak i n g semi -

nar  i n Adu l t  E d u c a t i o n , t he l as t  meet i ngs o f  t he Go - oper at i v e 

Co ngr es s have been c onduc t ed wi t ho u t  a worfcf  of  E n g l i s h spokef t . 

Des p i t e t he i n c r eas i n g p r o po r t i o n o f  Communi t y A c t i v i t i e s pos i -

t i o n hel d f o r  n i s e i , mor e and mor e o f  t he s e c t i o n ' s bes mnes s 

i s c onduc t ed i n J a p a n e s e . Des p i t e t he e f f o r t s o f  t he v o l u n t ee r  

s c ho o l  t eac her s i n E n g l i s h t ea c h i n g , most  E n g l i s h c l as s es t a l k 

about  t he E n g l i s h l angauge � i n J a p a n e s e . The E n g l i s h v o c abu l ar y 

o f  s c ho o l  p u p i l s , as meas ur ed i n t e s t s , has s l i pped bac k by as 

much as f o u r  g r a d e s . I n t he l as t  f ew mo nt hs , when t he s t o p - l i s t  

seemed t o be al mos t  a l l  t hat  was k eep i ng t he p r o j ec t  r u n n i n g , most  

o f  t he key a d mi n i s t r a t i v e pos t s have been .¡i n t he hands o f  k i b e i . 

Leave c l ea r anc es now comi ng i n w i l l  s t r i p us of  most  o f  t he exper -

i enc ed b i - l i n g u i s t s . Meant i me, as was s a i d b e f o r e , t he ap p o i n t i v e 

s t a f f  i s d ec e i v i n g t he gr eat  ma j o r i t y o f  i t s r e c r u i t s f r o m d i s t an t  

s o u r c es , wh i l e t he v et er ans l eav e . 

I  know of  no bar  t o t he empl oyment  of  ev ac u ees , who have 

r es e t t l ed and pr oven t hems el v es t o t hems el v es and t o us i n o ut s i de 

c o mp et i t i o n , as p r o j ec t  a d mi n i s t r a t i v e wo r k e r s . I  have as k ed 
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bef o r e now f o r  t he d e t a i l  of  s u c c e s s f u l l y r e s e t t l ed wo r k er s as 

r e l o c a t i o n c o uns e l o r s - -  and been r e f u s e d . But  one of  t hem 

came b a c k , on o u t s i de pay s t a t u s , as a St udent  Re l o c a t i o n wo r k e r , 

wi t h c o n s i der ab l e s u c c es s ; we s h a l l  t r y t o get  ano t her  next  summer  

as a r e l i g i o u s wo r k e r ; and t he t wo- mont hs v i s i t  of  a Red Gr os s 

Home Nu r s i n g i n s t r u c t o r , a n i s e i  f r o m Co l o r ado , c r eat ed not  

. j eal ousy but  hope and new f a i t h . 

We exc l ude no o t her  c l as s or  c o l o r  f r o m Cent er  empl o y ment , 

we who champi on t he empl oyment  o f  n i s e i  as a r i gh t  not  r e s t r i c t ed 

by c o l o r  or  c l a s s . We c annot  ar gue t hat  t he empl oyment  of  a f e w, 

even a f ew s c o r e , out  o f  t he t went y t o t h i r t y t hous and r e s e t t l e r s 

i l l  per pet uat e t he s egr egat ed c h ar ac t er  of  t h e i r  o p p o r t u n i t i e s . 

 ̂ we have t o ac c ept  t he f ac t  t h a t , gr ant ed t he y o ut h o f  most  of  

t hem, t her e have been i n a l l  our  c en t er s ev ac uee a i d es whose 

a b i l i t y f a r  s ur pas s ed t hat  o f  some of  t he c i v i l  s e r v i c e s t a f f . 

Not  t o empl oy t hem o ur s e l v es i s an a r b i t r a r y d e n i a l  o f  bo t h r i gh t  

and r e a s o n . To beg i n empl o y i ng t hem Boul d bo t h eas e t he s t r a i n s 

and r es t o r e t he good f a i t h of  c ent er  a d mi n i s t r a t i o n . 

Onc e a g a i n , our  s t r es s on t he t empor ar y and unec onomi c 

nat ur e o f  t he c en t er s ha  ̂ r es u l t ed i n p o l i c i e s wh i c h w i l l  per pe-

t uat e t he i ns o l v en t  and unp r o duc t i v e s t at us o f  t h e i r  r e s i d e n t s . 

I f  t hey c annot  r eg a i n t h e i r  p r o dec t i v e c o n f i denc e under  our  em-

pol yment  or  t h e i r  own, most  of  t hem w i l l  not  v ent ur e t he hazar d of  

empl oyment  at  a l l . 

I V 

I f  what  I  have s ai d may be subsumed under  Communi t y Gover n-

ment  and Bus i nes s E n t e r p r i s e , even t ho ugh i t  c ut s ac r o s s o t her  

r eal ms of  a d mi n i s t r a t i o n , what  I  t e ve t o s ay now d e f i e s c l a s s i -

f i c a t i o n . P er haps i t  i s most  r e l ev an t  t o our  p o l i c i e s i n r e-
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gar d t o J ap anes e a c t i v i t i e s , but  i t  ap p l i ed eq u a l l y r i gh t  ac r o s s 

t he f i e l d of  t he A u t h o r i t y ' s a c t i o n . 

We have c o n s i s t en t l y t r i ed t o deny t hat  our  r e s i d e n t s ar e 

J a p a n e s e , or  t o c ov er  t hat  f ac t  wi t h an e f f u s i v e enamel  of  b a s e b a l l , 

mo v i es , . j az z mu s i c , and p a t r i o t i c c l i c h e s . By our  ac t i o n s t owar d 

t he i s s e i , f r o m t he f i r s t  d e n i a l  of  t h e i r  p o l i t i c a l  p a r t i c i p a t i o n 

t o t he l as t  cut  i n t he empl oyment  o f  t he i r  ac t o r s and a r t i s t s , 

we have pr oc l ai med t o t he n i s e i  t hat  we wer e ashamed of  t h e i r  

J ap anes e h e r i t a g e , and t o t he i s s e i  t hat  we r es pec t ed t h e i r  her i -

t age o nl y so l ong as t hey mai n t a i ned i t  out  of  t he i r  own poc k et s 

and out  of  s i gh t  o f  t he wo r l d . I n t he s egr egat i o n t o T u l e L ak e, 

we as s ur ed o u r s e l v es and t he wor l d t hat  we wer e r emo v i ng t he 

"J ap anes e o r i e n t a t i o n " f r om t he o t her  c e n t e r s , a n d t hat  t hose 

who r emai ned wer e ' ' Amer i c an "�wh at ev er , i n t h i s c o n t ex t , t hat  

may mean.-  I t  c e r t a i n l y does not  mean t hat  t hey s peak E n g l i s h , 

or  t hat  t hey b e l i ev e t he A l l i e d communi ques anno unc i ng d e f ea t s 

o f  t he J a p a n e s e . I t  does not  mean t hat  hundr eds o f  t hem ar e 

not  f a i t h f u l l y s t udy i ng Ut a i , I k ebana , J ap anes e p o e t r y , and 

J ap anes e c a l l i g r a p h y - -  or  t hat  s c o r es of  n i s e i  ar e not  s t i l l  

s t udy i ng t he J ap anes e l an gu age . Why s houl d i t  mean t hes e t h i ngs ? 

I s our  c u l t u r a l  a c t i v i t i e s pr ogr am t o be t he guar d i an of  l o y a l t y , 

or  may we t r us t  t he i n t e l l i g e n c e agen c i es t o do t hat ? We have not  

y e t , i n t h i s wa r , banned t he mus i c o f  Beet h o v en , f r om our  s t age 

and h i s l anguage f r om a i r  s c h o o l s . 

I  t h i n k we may have mi s s ed t he meani ng of  "b u s h i d o " , t he 

k n i gh t l y s p i r i t  t hat  b i ds t he J apanes e- Amer i c an be t he bes t  

Amer i c an , bec aus e he i s J a p a n e s e . We have f o s t er ed t he I r i s h 

p r i de o f  t he I r i s h - Amer i c an , t he No r d i c pr i de of  t he Sc and i nav i an -

A mer i c an . I n t h i s wa r , tbe ar e not  wo r r y i ng about  t he "h y p h en at ed" 
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Ger man- Amer i c an as we di d i n 1918. Wi t h t he J ap anes e- Amer i c an , 

ho wev er , we ar e deny i ng t he h y p h en , and as k i n g hi m t o make an 

u n r ea l  c ho i c e bet ween h i s h er i t age and h i s c i t i z e n s h i p . The 

t wo ar e not  ex c l u s i v e of  eac h o t h e r . He comes t o h i s c i t i z e n s h i p 

wi t h h i s h e r i t a g e , t hough we s ay t o h i m " I f  you l i v e i n Amer i c a 

you must  not  be J a p a n e s e . " Hi s i d e n t i t y , t o h i ms e l f , i s as a 

J a p a n e s e , and not  any t he l es s an A mer i c an . He has no i d en t i t y 

as an Amer i c an apar t  f r o m t hat  wh i c h h i s par ent s and h i s f e l l o ws 

gave h i m. To make hi m a non- J apanes e Amer i c an i s t o l eave hi m 

no i d e n t i f y at  a l l . 

We h av e , u n wi t t i n g l y but  c o n s i s t e n t l y , d r i l l e d our  n i s e i  i n 

t he n e c e s s i t y f o r  c o v er i ng up or  a p o l o g i z i n g f o r  be i n g J ap anes e 

i n b i r t h . We have i n f a c t  abet t ed f o r c es o f  t he d i s c r i mi n a t i o n 

by ev ad i ng t he p l a i n i s s u e . We s houl d not  be s u r p r i s ed t hat  

some of  our  p r o udes t  and most  s en s i t i v e n i s e i  ar e among t he 

e x p a t r i a t e s . Had I  t o adopt  Ger mani c t r a i t s and b e l i t t l e my 

Sc o t s , I r i s h , and Wel s h f o r ebea r s i n o r der  t o c l a i m ac c ep t anc e 

h e r e , t he v al ue o f  c i t i z e n s h i p woul d seem t o me mor e d u b i o u s . 

I s i t  Ok amo t o , S a k a i , Y amaguc h i , K u n i t a n i , whom we ac c ept  as 

c o l l eagues and f e l l o w- c i t i z e n s , or  i s i t  onl y t h e i r  r e a s s u r i n g 

t as t e f o r  Bo b  ̂ Hope and an A l l i e d v i c t o r y ? N i s e i  Amer i c ans 

ar e J ap anes e A mer i c an s . That  i s t h e i r  i d e n t i f y , and t h e i r  p r i d e , 

and t h e i r  c o n t r i b u t i o n . How much ar e we do i ng t o gi ve t hem 

c o n f i denc e by deny i ng t he J ap anes e i n f av o r  o f  t he h i gh l y ab-

s t r ac t  Amer i c an? I n c i d e n t a l l y , what  k i nd of  non- J apanes e Amer i -

cans ar e t hey t o b e : C e l t i c , No r d i c , Med i t e r r an ean , J e wi s h , 

Neg r o , I nd i an � or  At  L ar ge? 

B . A p a r a l l e l  q ues t i o n c o nc er ns our  a t t i t u d e t owar d t he 

Ca l i f o r n i a - J ap anes e c u l t u r a l  i n s t i t u t i o n s , as t hey s ur v i v e i n 
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t he c en t er s i n c o mpet i t i o n wi t h our  p r o f e s s i o n a l  s e r v i c e s . F or  

ev er y s t a f f  member  i n t he Wel f a r e s e c t i o n , t her e ar e p r o babl y 

t en i n f o r mal  we l f a r e c o uns el o r s i n t he communi t y who ho l d peo-

p l e ' s c o n f i denc e not  by t h e i r  p r o f e s s i o n a l  s k i l l  but  by t h e i r  

s h a r i n g i n t he f a mi l i a r  v a l ue- pat t er ns and s o c i a l  pr o c edur es 

f r om wh i c h t he s ec u r i t y of  t he i s s e i  i s s t i l l  d e r i v e d . 

We c annot  out l aw t hes e we l f a r e s e r v i c e s . Some of  t hem we 

can e n l i s t  as p a r t n e r s . Some, we can c ur b wher e t hey c o n f l i c t  

wi t h nec es s ar y admi n i s t r a t i v e p r o c edu r es . But  what  s h a l l  i t  

p r o f i t  us i f  we ga i n t he monopo l y o f  we l f a r e , and l ose our  peo-

p l e? On t he o t her  h an d , we c annot  empl oy a l l  t hes e o t h e r s : t he 

q u o t a , t he b u d g e t , t he l anguage, our  own p r o f e s s i o n a l  p r i d e , 

and t he pr i de o f  t hose who s t i l l  r e f u s e t o ac c ept  "f ami l y wel -

f a r e " s e r v i c es - -  a l l  t hes e s t and i n t he way . 

To i gno r e t hem c o mp l et e l y means t o open ano t her  chasm be-

t ween t he s t a f f  and t he c ommuni t y . I  be l i ev e we need t o meet  t hem 

ha l f - way , b e l i e v i n g i n a l l  h u mi l i t y t hat  t he Sc h o o l  o f  So c i a l  

Wor k i s not  y et  t he s o l e a r b i t e r  of  human r e l a t i o n s . We s h a l l , 

i n deed , have t o make most  o f  what  e f f o r t  i s made t o appr o ac h eac h 

o t h e r . The p r o f es s i o n c a r r i e s an o b l i g a t i o n , wh i c h t he p r i es t  

or  t he b l o c k manager  may not  f e e l  on h i s <3i de. But  I  f i nd no-

t h i ng as y et  i n t he Manual  wh i c h i n d i c a t es t hat  t he c o mmuni t y 's 

p r e f er enc es as t o f ami l y c o uns el o r s i s t o be r e s p e c t e d , save i n 

r es p ec t i n g t he v o l un t ar y nat ur e of  t he r e l a t i o n s h i p bet ween t he 

r es i d en t  and t he Wel f ar e S e c t i o n . I  be l i ev e t her e i s s t i l l  r oom 

f o r  a l i t t l e v o l un t a r y r e l a t i o n s h i p f r o m t he Wel f ar e s i d e . We 

s h a l l  no t  s t r engt hen c o n f i denc e wi t h i n t he peopl e by deny i ng i t  t o 

t he i r  f a mi l i a r  i n s t i t u t i o n s « 

C . On t he s i de of  He a l t h , t he p r o f e s s i o n a l  l i nes ar e mor e 
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s t r i c t l y d r awn . We c anno t  ac c ept  r e s p o n s i b i l i t y f o r  f a i t h h e a l i n g , 

her b r emed i es , s k i n - p r i c k i n g , or  uns uper v i s ed mi d wi f e r y . The 

f a u l t  her e has r a t h er  been t hat  of  b e l i t t l i n g and r es en t i n g t he 

i n t e r es t  - -  i f  you l i k e , t he neu r o t i c an x i e t y - -  o f  t he c ent er  

communi t y i n h ea l t h mat t e r s . I t  has been assumed t hat  wher e 

t he r es i d en t s d i s agr eed wi t h t he Hea l t h a d mi n i s t r a t i o n , t he r es i -

dent s must  be wr o n g . F u r t h e r , t o av o i d pamper i ng t he c ent er  at  

t he r i s k of  o u t s i de h o s t i l i t y , we par e down our  s e r v i c e s ; t o de-

f end o ur s e l v es t o t he r e s i d e n t s , we t hen t e l l  t hem t hat  t her e i s 

even l es s h ea l t h s er v i c e o u t s i d e ; and f i n a l l y we ar e i mpat i ent  

when t hey g i v e t h i s bac k t o us as a r eas o n f o r  not  r e l o c a t i n g . 

I f  t he h ea l t h s er v i c e i s a s i g n i f i c a n t  l i ne of  Amer i c an pr o-

f e s s i o n a l  p r ac t i c e t hat  must  be h e l d , i t  i s no l l j ess s i g n i f i c a n t  

t hat  i t  has been t he h ea l t h s er u i c e ar ound wh i c h h o s t i l e s t a f f -

r e s i d en t  r e l a t i o n s have c ent er ed so o f t e n . The p h y s i d i a n , i n 

h i s p r o f e s s i o n a l  cont empt  f o r  l ay j udgment s , s houl d be r emi nded 

o c c as i o n a l l y t hat  he i s h i ms e l f  a l ayman i n s o c i a l  an t h r o p o l o gy . 

D . The i n t e r n a l  s ec u r i t y of  a c e n t e r , wh i c h i s one o f  i t s 

most  d e l i c a t e a r eas of  ad j u s t men t , has t empt ed us i nt o some 

p er i l o us a p r i o r i  J udgment s bas ed on t h eo r e t i c a l  po l i c e pr oc edur e 

r a t h er  t han on t he ways i n wh i c h t he r ur ai - Sa l i f o r n i a - J ap anes e 

communi t y r egui sL t ed t he beh av i o r  o f  i t s member s . Was t her e 

l es s c r i me i n t hose c o mmuni t i es , or  di d t hey o nl y suc c eed i n 

k eep i ng t he c u l p r i t  and t he puni s hment  i n t h i &r  own hands ? 

We c annot  s a y , bec aus e we do not  even agr ee on t he d e f i n i t i o n 

of  c r i me. I n a communi t y wher e t he gang b ea t i n g of  an i nf o r mer  

i s appr ov ed t he peopl e as a f a c t , t hough dep l o r ed as a t h eo r y ; 

and wher e a humbl e apo l o gy i s mor e puni s hment  t han a pr oud so-

j our n i n d e t e n t i o n : her e t he i s s ue bet ween mut ual  c o n f i denc e 
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and mut ual  c o n f l i c t  isj r ie l i e? t e . He r e , i n my j udgment , we a l s o 

have a s t r i c t  meas ur e: t he number  o f  appo i nt ed po l i c e i s t he 

measur e of  t he gap bet ween t he s t a f f  and t he p eo p l e . 

What  about  t he t hef t  o f  Gover nment  p r o per t y ? Why i s i t  

t hat  t he Nak agawas and t he K o bay as h i s w i l l  r es p ec t  eac h o t h e r ' s 

b e l o n g i n g s , i n t h e i r  r es p ec t i v e un l o c k ed b a r r a c k s , but  bo t h o f  

t hem wi l l  s t r o &l  home wi t h a n o c t u r n a l  i nc r ement  of  hous eho l d 

l umber  f r o m t he p r o j ec t  p i l e ? Leave out  t he q ues t i o n o f  why t he 

appo i n t ed p er s o nne l  ̂ a l s o ap p r o p r i a t e s uc h i t ems as t hey deem 

j u s t i f i e d by ex p ed i en c y . The pr obl em i s t he ev ac uees ' "r es po n-

s i b i l i t y t owar d p r o p e r t y . " And t he an s wer , wh i c h must  be com-

p l i c a t e d , i s I  t h i n k r o o t ed i n t he f ac t  t hat  ev er y t h i ng her e i s 

g i v e n , no t h i ng ea r n ed . The r e s i d e n t s d i d not  en t er  t he p r o j ec t s 

wi t h t he po wer f u l  s ens e o f  expec t anc y o f  Gover nment  f av o r s wh i c h 

t hey noh  h a v e . That  f o l l o wed t he f ac t  t hat  what  t hey got  was 

g i v e n . 

One of  P o s t o n ' s C h r i s t i a n mi n i s t e r s r et u r ned f r om Ch i c ago 

r e c e n t l y , and t oJ .d i n a ser mon of  s ee i n g t he bear s at  t he zoo-

Her e i n a cage was an enor mous f e l l o w, who s houl d by nat ur e have 

been wi e l d i n g h i s s t r en g t h f en d i n g **I E f o r  h i ms e l f  on t he howl -

i ng s l ppes of  t he R o c k i e s . Her e bef o r e t he c age s t ood a c h i l d , 

t h r o wi ng a h an d f u l  o f  po pc o r n . Up r o s e t he mi ght y c r e a t u r e , - -

and danc ed a f ew s t e p s . "We , " s ai d t he mi n i s t e r , "ar e t hat  

b e a r . 7 

I n t e r n a l  S e c u r i t y , i n i t s f u l l  and l i t e r a l  mean i ng , i s 

p r ec i s e l y t he i s s u e . That  we have ap p l i ed t hat  t i t l e onl y t o 

t he p o l i c i n g o f  p r o per t y and p er s o na l  behav i o r  i s mor e r ev ea l i n g 

t han we have any r i gh t  t o a d mi t . 

E . E d u c a t i o n , t he s t r o ngho l d of  p r o f e s s i o n a l  Amer i c an i s m, 
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i s a l s o one of  t he r e v e a l i n g s r eas f o r  t he d i agn o s i s of  mot i -

v a t i o n . I  went  t o P o s t o n o r i g i n a l l y t o dev e l o p a c o l i eg e - l ev e l  

adu l t  educ at i o n pr o gr am. Ther e wer e s t u d en t s , t her e was money 

f r om o u t s i de s o u r c e s , t her e was i n t e r es t  i n t he a c t i v i t y . But  

t her e was no educ at i o n . . A f t e r  al mo s t  a y ear  o f  t r i a l , I  wi t h-

dr ew t he pr ogr am and t he r eques t  f o r  f u n d s . P a r t l y , t he r eas o n 

was t hat  t he n i s e i  have had i n t he p a s t , o n l y t r a i n i n g , nev er  

e d u c a t i o n . Mor e i mpor t ant  was t he f ac t  t hat  t r a i n i n g was a l l  

t hey wan t ed . T h e i r  mot i v e was f l i g h t ; f l i g h t  f r om L i t t l e T o k &o, 

f l i g h t  i nt o s t at us and f u n c t i o n and ac c ep t anc e on t he b a s i s o f  

t ec h n i c a l  per f o r manc e. He r e , wher e at  f i r s t  we env i s aged a 

du r a t i o n communi t y i n wh i c h t he y oung men woul d r i s e t o l eader -

s h i p ; wher e h a l f  of  t he f i r s t  s emi nar  wer e member s of  t he coun-

c i l ; wher e t he Rep u b l i c and The S o c i a l  Co nt r ac t  s eemed, and f o r  

a t i me p r o v ed , t he pr oper  d i e t  f o r  budd i ng communi t y l eader s : 

h e r e , as soon as t he gat es began t o o p en , t he mot i ve of  f l i g h t  

r eas s er t ed i t s e l f , and o n l y t he c l a s s es i n mat hemat i c s and 

c hemi s t r y mai n t a i ned t hems e l v es . 

The mot i v e of  educ at i o n i s t he s ens e i n a young per s on 

t hat  t her e i s s o met h i ng he want s t o b e , s omet hi ng he want s t o 

d o , some p l ac e he must  g o . E duc at i o n i s what  he does t o make 

h i ms e l f  f r om what  he i s i n t o what  he must  b e , But  i n t he cen-

t er s t hat  mo t i v e does not  e x i s t . The n i s e i  have t o es c ape even 

i n o r der  t o s t ay what  t hey a r e , and_no t  become i s s e i . What ev er  

t hey make of  t hems el v es t h er ea f t e r  must  be made o ut s i de t he 

c e n t e r . I  do not  ar gue t he e x c e p t i o n s , wh i c h I  k now. I  s t at e 

t he r u l e . 

The v o c a t i o n a l  t r a i n i n g pr ogr am i ns i de t he c ent er  i s a l s o , 

I  am s u r e , mor e wa s t e f u l  t han t he same t r a i n i n g woul d be f o r  t he 
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same boy o u t s i d e . Even wh i l e he goes t h r o ugh h i s p r o j ec t  appr en-

t i c e s h i p , he i s uns ur e whet her  t he o u t s i de wor l d w i l l  admi t  hi m 

t o i t s a p p r e n t i c e s h i p . And t he mot i v e of  t r a i n i n g t o t ake over  

a p r o j ec t  j ob i s weak , bec aus e no one her e knows how l ong e i t h e r  

he or  t he p r o j ec t  w i l l  be h e r e . M s He i s no t  a young man r eady -

i ng h i ms e l f  t o be an adu l t  i n a p r o duc i ng communi t y of  a d u l t s . 

He i s a young man ho p i ng t o ear n mor e maney i n one t r ade t han 

a n o t h e r , but  a l s o ho p i ng or  f e a r i n g t hat  i f  t he Ar my d o e s n ' t  get  

hi m he may gr ow up t o be j us t  ano t her  member  o f  t he r es i d en t  

r e l i e f  c o mmuni t y . 

The po i nt  i s t hat  t hat  same pr obl em wh i c h f ac es ev er y one 

i n t he c ent er  i s o v er t l y r ev ea l ed i n educ at i o n and t r a i n i n g 

p r o gr ams . Bec aus e t he communi t y i s ec o no mi c a l l y u n r ea l  and 

s o c i a l l y u n r ec o g n i z ed , wo r k and t he t r a i n i n g f o r  wo r k wi t h i n 

i t s l ac k h e a r t . The v er y s l ac k nes s of  t he wo r k and t he t r a i n s 

A 

t hen o per at e t o i nc r eas e t he h e s i t a t i o n about  go i ng o u t . I  t h i n k 

mor e r e l o c a t i o n o p p o r t u n i t i es c oul d be b u i l t  ar ound s c ho o l  t r ans -

f e r s , i n a d d i t i o n t o t hose b u i l t  ar ound j obs and h o u s i n g . But  

t he bas i c q ues t i o n i s t hat  o f  our  own p o l i c i e s t owar d t he c e n t e r . 

I f  we c annot  gi v e i t  r e a l i t y , we s h a l l  not  gi v e i t s peopl e t he 

c o n f i denc e and t he mo t i v at i o n n ec es s ar y t o r e l o c a t i o n . Mer el y 

t i g h t en i n g t he h o u r s , r edu c i n g t he q u o t a , and en ac t i n g p en a l t i es 

f cr  l i ght - mi nded a t t i t u d e s w i l l  do no mor e t han i nc r eas e t he i n-

s ec u r i t y o f  t he r e s i d e n t s . They a l r ea d y assume t hat  t he empl oy-

ment  c ut s ar e ai med s o l e l y at  en f o r c i n g r e l o eat i o n - -  des p i t e 

t he f ac t  t hat  most  o f  t hose c ut  o f f  wer e i s s e i  wo r k er s s er v i ng 

t he mor e per manent  s ec t i o ns o f  t he p o p u l a t i o n . 

On l y a r a d i c a l  move t owar d s e l f - s u p p o r t , t owar d p r o duc t i v e 

s e l f - r e s p e c t , t owar d c en t e r i n g t he c o mmuni t y 's economy ar ound 
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money ear ned i ns t ead of  money g i v e n , w i l l  s er v e t o qu i c k en out  

wo r k i ng pace and g i v e r e a l i t y t o t r a i n i n g . On l y i f  we t r eat  

t he peopl e as per manent  can we hope t o see t h e i r  pr es ent  es t ab-

l i s hment s v a c a n t . U n t i l  t h en , t eac her s and p up i l s w i l l  mar k t i me. 

V 

Communi t y Management , wh i c h I  abb r ev i a t e l o c a l l y as Commun. 

Ma n . , may become a s et  of  agen c i es f o r  e f f e c t u a t i n g t he Manua l ; 

or  i t  may become a s et  of  s e r v i c es wh i c h s har e wi t h t he communi t y 

t he t as k o f  mak i ng i n s t i t u t i o n s t hat  w i l l  wo r k . The t es t  o f  s uc h 

i n s t i t u t i o n s i s whet her  t hey gener at e enough c o n f i d e n c e , and 

r ec e i v e enough r e s p e c t , t o over come t he r e s i d e n t s ' do ubt s about  

s t a t u s , t he g u i l t  over  be i n g J a p a n e s e , t he embar r as s ment  o f  

l anguage, t he r es ent ment  over  l o s s , and t he ex p ec t a t i o n t hat  

t he i r  p r es ent  s t at e o f  i n s ec u r i t y and d i s adv an t age i s per manet ot  

and i n t e n t i o n a l  on t he par t  o f  t he Amer i c an p eo p l e . 

I t  may be t hat  t he s y s t em of  admi n i s t er ed el eemo s y nar y 

e q u a l i t a r i a n i s m i s mer el y ahead of  i t s t i me. Even i f  t hat  i feere 

t he c a s e , i t  woul d s t i l l b̂ r e e d i n s ec u r i t y and apat hy among t hose 

who wer e i t s pr emat ur e v i c t i ms . Our  o s t en s i b l e s i t u a t i o n i s 

t hat  o f  per s ons c r owded i n a s t a t i o n wa i t i n g r o o m. Seat s on t he 

t r a i n ar e f e w, and t ak er s f e we r ; and mor e and mor e o f  t he wa i t e r s 

ar e t h i n k i n g t hey mi ght  as we l l  s t ay t h e r e , wher e t her e i s f i r s t  

a i d and f r ee l u n c h es . I n t hat  s i t u a t i o n , Communi t y Management  

r ep r es en t s t he f i r s t  a i d . But  t hat  i s not  our  a c t u a l  s i t u a t i o n . 

A c t u a l l y t her e ar e t hous ands of  p e o p l e , f a mi l i e s , wi t h wo r k t o do 

and c h i l d r en t o r a i s e , l i v i n g i n s h e l t e r  camps whfer e a c er t a i n 

meas ur e of  s ec u r i t y i s p r o v i d ed . U l t i ma t e l y , t he d es t i n y of  

ev er y f ami l y i s o u t s i de t he c amp. But  bec aus e we ar e a f r d l d t o 

have t he camp t ake on any of  t he as p ec t s of  a genui ne c ommuni t y , 
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we ar e k i l l i n g t he c our age and t he i n c en t i v e t o move and wi t hho l d 

i hg t hemeans o f  mov ement . I n t hat  t r uer  p i c t u r e , i t  must  be t he 

r e s p o n s i b i l i t y of  Communi t y Management  t o f i n d out  no t  o nl y t he 

t e l l i n g sympt oms of  t he d i s e a s e , but  t he i n s t i t u t i o n a l  r emed i es . 

I  may be ac c us ed of  homeopat hi c t h e o r i e s i n u r g i ng t hat  t he 

communi t y i t s e l f  be t r eat ed as a l i v i n g body and al l o wed mor e 

f r eedo m t o g e n e r a t e i t s own s o ur c es o f  h e a l t h . But  I  am mor e 

a f r á i d o f  t he o s t eo pat h i c man i p u l a t i o n o f  t he bones o f  admi n i s -

t r a t i v e p r o c edu r e , when t he d i s ea s e i s c anc er  o f  t he w i l l . 

The mi gr s- t or y l abor  camps f o r  emi gr es o f  t he dús t  bo wl  di d 

not  br eed per manent  camp r e s i d e n t s . The r es et t l ement  and s o c i a l -

i z a t i o n p o l i c i e s o f  TEA di d not  br eed apat hy and i n s e c u r i t y . Nor  

wer e t he t r a i t s wh i c h d i s t u r b us now p r es ent  among t he r u r a l  

C a l i f o r n i a J a p a n e s e . Somehow, i n t he l as t  t wo y e a r s , t i mi di t y 

and c o n f us i o n and dependenc e ĥav e been c r eat ed and i n s t i t u t i o n a -

l i zed among mor e t han e i gh t y t housand p eo p l e . I  do not  t ake 

t h i s l i g h t l y , we ar e i n danger  o f  hav i ng c r e a t e d , i n t he s ho r t -

es t  p o s s i b l e t i me, t he most  t r ag i c f i a s c o i n A mer i c a ' s h i s t o r y 

o f  d e a l i n g wi t h mi no r i t y g r o u p s . 

I n t he f ac e o f  t hat  t e r r i b l e d a n g e r , s h a l l  we l ac k t he 

c our age t o t r y t he r emedi es t hat  seem i nd i c at ed by t he d i s e a s e ? 

S h a l l  we r e f u s e t o per mi t  t he r e- es t ab l i s hment  o f  hab i t s o f  

p r o duc t i v e e n t e r p r i s e , whet her  i n t he c ent er s or  n o t , i f  t hat  

met hod seems t o pr omi se any b e n e f i t  at  a l l ? S h a l l  we IVfeanual i ze 

t he nat i v e wi t  and s en s i t i v en es s out  of  our  p r o j ec t  s t a f f s and 

t hei r  ev ac uee c o l l e a g u e s , bec aus e we b e l i ev e t hat  i f  we a l l  ac t  

a l i k e we c annot  ac t  wr o ng l y ? Sha 1 i  we deny t o ev ac ues s a s har e 

i n t he r e s p o n s i b i l i t i e s o f  c ent er  a d mi n i s t r a t i o n , i f  t hat  t oo 

pr omi s es we l l  and i f  t he r e f u s a l  t o do so he i gh t ens t he d i s t r u s t  
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of  our  own good f a i t h ? S h a l l  we c o nt i nue t o b e l i t t l e and g i l d 

over  t he f ac t  t hat  our  r e s i d en t s ar e J ap anes e as we l l  as Amer i -

c an , and t o d i s c r i mi n a t e wi t h i n our  own c ent er s aga i n s t  a l l  

t h i ngs r ep r es en t a t i v e o f  t he J ap anes e s i de o f  t h e i r  c u l t r u r e 

and h e r i t age? 

Communi t y Management  has not  l ac k ed c o u r age . I t  has pr opos ed 

some of  t hes e t h i n g s , and been r e f us ed on gr ounds o£ h i gher  po l i -

c y . I t  must  k eep t he c our age t o do t hem y e t . We, who ar e i n t he 

c l o s es t  d a i l y t ouc h wi t h t he communi t y i n i t s d a i l y a f f a i r s , need 

not  become o ur s e l v es i s s e i . But  we can be t he c hampi ons of  our  

own o b l i ga t i o n t o s u s t a i n t he c our age and v i s i o n of  t he peopl e 

we wo r k wi t h , and t o d e a l  wi t h t hem as adu l t s l es t  t hey beg i n 

t o be l i ev e t hat  t hey ar e i ndéed c h i l d r e n . 

I t  i s no t  t r ue t hat  ''we b e l i ev e i n t hem, but  Amer i c a d o u b t s . ' ' 

Amer i c a dea l s wi t h t hes e r es i d en t s i n u s ; and i t  i s our  own do ubt s 

t hat  t hey r ead i n our  p o l i c i e s and a c t i o n s . How s h a l l  t hey be-

l i ev e t hat  t he r es t  o f  t he c o unt r y w i l l  g i v e t hem mor e r i gh t s 

t han we h av e , who ar e r es p o n s i b l e f o r  t hem a n d , i n p a r t , t o t hem? 

I t  i s my pr es ent  j udgment  t hat  Communi t y Management  now 

s t ands bet ween a f i g h t i n g c hanc e and a gh as t l y f a i l u r e . F or  t he 

sake of  a l l  we hope we ar e f i g h t i n g f o r  on t h i s e a r t h , we must  

no t  f a i l . 

J o hn P o we l l  
p o s t o n , A r i z o n a 
A p r i l  23, 1944 

# m r m m m 



©unc an Mi l l s l e f t  t he p r ef ec t  y es t er day f o r  a f ew d a y s . 

Nomur a t hought  t h i s was a p r ep ar a t i o n f o r  t he A d mi n i s t r a t i o n t o 

v - t a k e a n a j j t i o n on t he c o n t r o v er s y over  t he t er m of  B l o c k Manager s . 

I t  was a p r ac t i c e of  t he A d mi n i s t r a t i o n , Nomur a b e l i e v e d , t o av o i d 

t o t ak e a j o i n t  r e s p o n s i b i l t i y ov er  maj o r  i s s u e s . I t  a l way s 

s ent  one of  t he key member s out  o f  her e when i t  was r eady t o make 

a maj o r  d e c i s i o n . 

i l  Nomur a i nf o r med me t hat  Len Ne l s o n H i  l ef t  f o r  Ch i c ago 

y e s t e r d a y . He had been c a l l ed by t he Of f i c e o f  t he I nd ĵ / i  Af -

f a i r s t o ac c o unt  f o r  many d i s c r e p a n c i e s i n t he r epo r t  of  t r a n s f e r  

of  t he p r o p er t i es f r o m t he I nd i an Ser v i c e t o t he WRA. Ne l s o n 

at  t he ea r l y s t age pu l l ed out  equi pment  and t o o l s out  o f  t he 

v ar i o us I nd i an Res er v a t i o n s f o r  P o s t o n u s e . Now t he f i n a l  i nven-

t o r y di d not  c hec k wi t h t ho s e wh i c h had been s ent  i n . 
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Wade Head was her e f o r  t he pur pos e o f  ac c o u n t i n g t he d i s -

c r ep an c i es i n t he t r a n s f e r . 

One ev ac uee who wor k - i n t he war eho us e r epo r t ed t o me t hat  

one Cauc as i an appo i n t ed p er s o nne l  c oul d not  l eave P o s t o n, a l t h o u g h 

he had r es i gned f r o m her e, bec aus e o f  h i s f a i l u r e t o ba l anc e t he 

p r o p er t i es wh i c h had been ent r us t ed i n h i s c u s t o dy . He t o l d me 

t he d i s c r ep an c y c r ed i t ed t o t h i s ap p o i n t ed p er s o nnel  a l o ne amount ed 

t o $8 0 , 0 0 0 . 

d " 

Nomur a s ai d t he f i g u r e woul d not  b e . e x a g g e r a t i o n , bec aus e 

he knew  ̂ t hat  t he p r o j ec t  r ec e i v ed t h r ee hundr ed t o o l  bo xes wi t h 

c ompl et e s et s o f  t o o l s and c oul d ac c o unt  f o r  o n l y t we&ve c ompl et e 

s et s at  t he t i me of  t he t r a n s f e r . He b e l i ev ed t hat  t hs es t o o l s 

had been s t o l en and t ak en out  o f  her e by t he wo r k er s on c o nt r ac t  

.j obs and appo i n t ed p e r s o n n e l . When t he p r o j ec t  had awak ened t o 

t he f ac t  and i n s t i t u t ed s ear c h i ng r eg u l a t i o n s at  t he M. P . s t a t i o n 

f o r  a l l  c ar s p as s i n g t h r o u gh , i t  was t oo l at e and damage had been 
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I t  i s r umor ed i n t he a d mi n i s t r a t i v e c i r c l e t hat  L eupp i s 

t o be r eppenned soon t o t ak e c ar e of  t ho s e i n t he s t o c k ade at  

T u l e L ak e . 



•u 

F r e n c h , the Communi t y Anal y s t , was asked by someone hi gh 

up i n t he A d mi n i s t r a t i o n t o ma&e a s t udy o f  t he appo i n t ed per son-

n e l . He s a i d he t hought  t hat  t hos e per s ons i n t he F i s c a l  Di v i s i o n 

( Char l es T a y l o r , Sh ep a r d , e t c . ) ar e r a c i s t s . P o p k i n , t he Ch i e f  of  

t he Co ns t r uc t i o n and Mai n t enanc e Di v i s i o n , hat ed J ap anes e but  he 

w<s h i d i n g i t  eer y s h r ewd l y , F r enc h b e l i e v e d . 
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I n r̂ ec en t  i s s ues of  v er n ac u l a r  paper s a r t i c l e s ar e ap p ear i ng 

r ep o r t i n g t he pr o babl e r et i r ement  of  Myer  and h i s p l ê be i n g 

per haps t ak en by Commi s s i oner  C o l l i e r . The Ut a h Ni ppo of  t he 

Mar c h áánd i s s ue and t he Roc k y Shi mpo of  t he Mar c h POt h i s s ue 

p r i n t ed a r t i c l e s i n J ap anes e a l o ng t h i s t h o u gh t . 
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Bo t h o f  t hes e a r t i c l e s p i c t ur ed Myer  as ' t he r e a l  f r i en d 

o f  t he J a p a n e s e . They expr es s ed c o neer t̂ hat  t he J ap anes e woul d 

be c o n f i ned i n t he J a p a n e s e r es er v a t i o n s ' " l i k e t he I dn i ans s houl d 

C o l l i e r  s uc c eed My er . T he âdv o c at ed t o s uppo r t  t he v i ews and t he 

p o l i c i e s o f  I  y er  whenev er  p o s s i b l e . (The o r i g i n a l s ar e i n J M s  ̂

f  i  l e . ) 



(The #o l U n g i t ems mns t[be kept  s t r i c t l y c o n f i d e n t i a l  De-
I  c aas e of my p l edge t o t he F B I  a g e n t . ) 

The| | Br and boy f o r  Har per came a f t e r  me r i gh t  a f t e r  l unc h 

and s ai d Edwar d Smar t  want ed t o s ee me. I  t hought  I  was go i ng t o 

be i n v es t i ga t ed and f e l t  unc o mf aDt abl e wh i l e go i ng down t o «Har per 's 

o f f i c e . 

Smar t  and I  bor r owed Su r g e ' s o f f i c e and went  i n s i d e . T k i s 

i s what  Smar t  t o l d me: 

He came down t o P os t on y es t er day mor ni ng bec aus e he expec t ed 

t r o ubl e f r o m some of  t he N i s e i  t o be exami ned on Mar c h 19. He 

was an o f f i c e r  t o en f o r c e l aw and o n l y c onc er ned i n do i ng h i s d u t y . 

But  as a man k nowi ng so many peopl e i n t he Admi n i s t r a t i o n her e 

he d i d not  d es i r e t o p i c k up any one f r o m P o s t o n . F pr  t he sake 

o f  h i s f r i en d s h o l d i n g t he key p o s i t i o n s her e i t  woul d be bad 

i f  some of  t he N i s e i  r e f us ed t o obey t he i n s t r u c t i o n s t o r epo r t  

t o t he ex ami n a t i o n s . Bo t  o nl y t hat  s uc h a r r es t s o f  t he N i s e i  

woul d c r eat e ano t her  wave of  adv er s e p u b l i c i t y f o r  t he J a p a n e s e , 

i n Smar t ' s o p i n i o n , t he J ap anes e peopl e have had wor s t  br eak s 

i n t he p as t . He want ed t o pr o t ec t  t hose l aw a b i d i n g J ap anes e 

as much as p o s s i b l e , but  due t o some i r r es p o n s i b l e and u n t h i n k i n g 

J a p a n e s e , who wer e a r r es t ed by t he F B I , t he r es t  of  J ap anes e 

have been s u f f e r i n g . 

Smar t  t o l d me t hat  he hear d Un i t  I I I  mi ght  have t r o ub l es 

over  t he N i s e i  d r a f t . He as k ed me i f  I  knew any t h i ng about  i t . 

I  t o l d h i m I  d i d no t  know about  i t  beyond t he r umor  a l o ng t he 

same l i ne as Smar t  h e a r d . Un i t  I I I  i s an un i t  by i t s e l f  and 

we ' u n i t  I  have v er y l i t t l e i n t er - c o mmuni c at i o n . I t  was i mpos-
4 
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a i b l e f o r  hi m t o f i nd out  an y t h i n g about  Un i t  I I I  by s t ay i ng h e r e , 

t he peopl e i n Un i t  I  knew v er y l i t t l e abo ut  t hat  c amp. He asked 

me whorvjhe s houl d see out  t h e r e . I  t o l d hi m t hat  t he Un i t  I I I  

Admi n i s t r a t o r  was t he pr oper  per s on t o get  i n t ouc h; i t  was one 

of  h i s many du t i es t o see l aw and Dr der  was mai nt a i ned i n t he 

c amp. 

He as k ed me how was t he c o nd i t i o n i n Un i t  I . I  r epo r t ed t hat  

I  expect f c Ẑo one her e who woul d r e f u s e t o nas wer  t he c a l l  f o r  t he 

p r e- i nduc t i o n p h y s i c a l s . Ther e wer e abo ut  t h r ee who we t hought  

mi ght  r e f u s e t o r e p o r t , but  t he member s o f  t he Adv i s o r y Commi t t ee 

f o r  Se l e c t i v e Ser v i c e got  bus y and ar gued wi t h t hes e boys t o make 

t hem r e a l i z e of  c o ns equenc es 6f  s uc h a c t s . Now t hes e member s r e-

por t ed t hey be l i ev ed t hes e boy s woul d r epo r t  t o t he Ho s p i t a l . I  

added t hat  I  woul d not  expec t  any s er i o u s t r o ubl e of  any nat ur e 

i n t h i s U n i t . Thank s t o t he ef f or j f t  of  Len ne l s o n t he ev ac uees 

and appo i n t ed p er s o ne l  wer e wo r k i ng t o get her  h ar mo n i o us l y . As 

t o t he pr obl em of  l aw enf o r c ement  her e we had made a l ong s t r i de 

i n one y ear  a f t e r  t he November  d i s t u r b a n c e . Smar t  s ai d he was 

happy t ol hesr  t h a t . 

I  s a i d even t he c as e of  Geor ge F u j i i  I  hoped he woul d be 

exo ner at ed s o o n . I  wor ked wi t h hi m on t he P o l i c e Commi ss i on and 

l i k ed h i m. He wor ked har d f o r  t he c ommuni t y . Smar t  s ai d he knew 

Fu 3 i  i  was a har d wo r k i ng man f o r  t he c ommuni t y , but  he had enough 

ev i denc e t o c o nv i c t  h i m. 

Smar t  t hought  F u j i i  was not  a l o ne r es p o s i b l e f o r  what  he 

was c har ged wi t h . He was c e r t a i n t hat  t her e wer e o t her s who had 

i n s t i ga t ed F u j i i . He as k ed me i f  1 knew J ames T ak as h i ma. I  s ai d 

I  knew of  h i m, but  I  d i d no t  know about  h i m, bec aus e he i s a 

He s houl d go down t o u n i t  I I I  t o f i nd out  t h i n g s , becdt f c 
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Un i t  I I I  man. Smar t  s ai d he hear d much about  h i m and want ed t o 

c hec k h i s a c t i v i t i e s . I  t o l d hi m t hat  he us ua l l y s t ayed i n Un i t  

I I I , t her ef o r e he must  go t her e f o r  t h a t . 

Smar t  t o l d me t o k eep t he c o n d i t i o n s over  t he N i s e i  d r a f t  

under  c o n t r o l  h e r e . I  pr omi sed I  woul d do my b e s t . 

Smar t  i nf or med me t hat  meat  had been s t o l en f r o m t he r e f r i -

ger at ed s bor e r oom f r e q u e n t l y . The J ap anes e r ee f e r s wer e be i ng 

s us pec t ed by many h e r e , but  he di d not  b e l i ev e t he s t Dr y . He 

A / 

be l i ev ed t he t h e f t s wer e per f or med by T , t he Cauc as i an who was i n 

c har ge of  t he s t o r age r o o m. He had t he onl y key t o t he r oom. 

He was s us pec t ed o f  s e l l i n g t he s t o l en goods i n t he B l ac k Market -

i n P a r k e r . Smar t  t hought  he woul d be mak i ng about  f i f t y do l l a r s 

a week . He r eques t ed me t o put  my most  t r us t ed po l i c eman on h i s 

t r a i l , bec aus e he want ed t o c at c h hi m and h i s who l e r i n g . I  s ai d 

I  woul d do my bes t  t o c o o per at e wi t h h i m, bec aus e I  di d no t  want  

t he J ap anes e her e t o be s us pec t ed o f  an y t h i n g wh i c h t hey di d not  

c ommi t . I  t o l d hi m t hat  somej one dr a i ned gas o l i ne out  of  t he 

h ear t h b e l o n g i n g t o t he F u n er a l  Di r e c t o r . I  was c er t a i n t hat  

i t  had been done by some C a u e a s i a n . I  was v er y anx i o us t o c at c h 

t hes e Cauc as i ar t f / t r y i ng t o put  J ap anes e on t he s p o t . 



 ̂ On my way home I  dr epped i n t® see Ne l s e n , whe was wo r k i ng 

i n h i s o f f i c e . We s®ent  about  t w0 heur s i n b u l l  s e s s i o n . Some 

of  i n t e r es t i n g i t ems r ev ea l ed by Ne l s o n ar e r ec o r ded her e * 

1. When Un i t  I I I  o p ened , he was t her e f i r s t  be f o r e Bur ge 

was appo i n t ed as t he A d mi n i s t r a t o r . 

2. Bur ge k i ds h i m how we l l  Un i t  I  i s be i n g r u n . He br ags 

t hat  Un i t  I I I  i s a model  U n i t . He does not  know what  i s happen i ng 

i n Un i t  I I I  r i gh t  no w. J ames T ak as h i ma, t he Mayor  of  P o s t o n , 
U 

and h i s gang have had s ev e r a l  meet i ngs i n t he var ôos Dl oc k s 
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a g i t a t i n g t o c r eat e an ac t i v e r e s i s t a n c e t o t he N i s e i  d r a f t . He 

was ex p ec t i ng t o have some t r o ub l e wi t h t he boys who had been 

n o t i f i e d of  t h e i r  pr e- i nduc t  i on exami nat i o ns on Mar c h 19. Ac c o r d-

i ng t o Ne l s o n ' s i n f o r mant s some boys had expr es s ed t hat  t hey woul d 

r e f u s e t o heed t he n o t i c e . 

3 . T ak as h i ma , i n Ne l s o n ' s o p i n i o n , i s a "'Soubl e t a l k er  '". 

He i s out  t o get  T ak as h i ma. Nel s o n was i nd i gnant  about  Tak as hi ma 

f o r  h i s ac t  of  i n c i t i n g o t her s t o r e f u s e t h e i r  i nduc t i o n  ̂ wh i l e 

he h i ms e l f  s i t t i n g i n t he bac k as s umi ng no r e s p o n s i b i l i t y . T her e 

ar e bunc h o f  i nno c ent  s uc k er s who f a l l  ̂ f o r  T ak as h i ma ' s t a c t i c , ' 

ne l s o n s a i d . 

4 . Ne l s o n admi t s he i s a v i n d i c a t i v e man . He had been 

do ubl e c r o s s ed by Ger r y Wumi no t wi c e . He c annot  f o r get  t hem and 

w i l l  even t he ol d s c o r e some d a y . 

5 . When Nel s o n assumed t he post  o f  Un i t  I  A d mi n i s t r a t o r , 

an agr eement  was made bet ween ¿/ead , Ge l v i n , and Ne l s o n t hat  Ge 1-

v i n and Ne l s o n woul d assume t he f u l l  r e s p o n s i b i l i t y f o r  U n i t i  I  

and Head was t o ac t  on t he p r o j ec t  l ev e l  o n l y . That  i s t o s ay , 

what  had been agr eed bet ween Ge l v i n and Ne l s o n f o r  Un i t  I  woul d 

be f i n a l  and Head c oul d not-  go aga i n s t  t hem. 

When Nel s o n s uc c eeded i n r o und i ng up t he f o ur  de l i nguen t  

boy s ( t wo Nak amur a, Nak as o n e , and Nak as hi ma - - - see T s uc h i y ama' s 

j o u r n a l  f o r  J une and J u l y , 1943 . ) wi t h t h e ai d of  t he B l o c k Manager s 

o>n 

Gel v i n agr eed wi t h Ne l s o n t he d e c i s i o n t o send t hem t o L eupp. 

Ge l v i n saw Head and r ec e i v ed h i s ap p r o v a l  f o r  t he a c t i o n . When 

t he c as e became a i r  t i gh t  a f t e r  a f ew day s and t he boys wer e 

t o be s ent  out  ( Ne l s o n s e n t  t wo t r uc k s f r o m t he Mot or  P o o l  t o 

t he P o l i c e S t a t i o n t o r ound up t he boy s and about  s ent een o t h e r s . 

The o r i g i n a l  p l an was t o send about  t wne/t y boys out  t o L e u p p . ) 
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Head c hanged h i s mi nd at  t he l as t  mi nut e and r e f us ed t o send t he 

boys o u t , wi t ho ut  c o n s u l t i n g e i t h e r  Ge l v i n or  Ne l s o n . Ge l v i n 

l os t  h i s t emper . He was r e a l l y mad, bec aus e Head had o v er s t epped 

hi m and d i s r egar ded t he p r ev i o us agr eement  bet ween t hem. He 

went  home and s t ar t ed t o pac k h i s t h i ngs t o go away f r o m t he p r o j e c t , 

f i n a l l y Haas and Ne l s o n got  bet ween Head and Ge l v i n and pat ched 

t he t h i ng u p . Nel s o n knew t hat  Nak amur a, t he c hai r man of  t he 

Communi t y Co u n c i l  and t he f a t h e r  of  t wo of  t he b o y s , Okamot o and 

Y a h i r o , h i s f r i e n d s , and Mr s . Muk aeda, a f r i en d of  Mr s . Nak amur a, 

wor ked on Head p e r s i s t e n t l y . 

The t r o ub l e bet ween Ge l v i n and Head was s et t l ed wi t h a 

compr omi se t o send out  j us t  t hose f l our  boys t o L eupp . 

A f ew week s l a t e r , he f our  boys wer e r ounded up and wer e 
A 

r eady t o be t a k en by E . M i l l e r , t he Di r ec t o r  of  P o l i c e t h en , Head 

came out  o f  h i s o f f i c e and t o l d M i l l e r , who was j us t  about  t o 

s t ar t  h i s c a r , ;r Take t he boys t o Gi l a . -  Mi l l e r  was dumbf o unded. 

Ac c o r d i ng t o t he i n s t u c t i o n by t he P r o j ec t  Di r e c t o r , Mi l l e r  

t ook t he boy s t o G i l a . Ther e t her e had been no ar r agement s made 

as t o ac c ep t i n g t hes e b o y s . Mi l l e r  ar gued wi t h Bennet  f o r  f o u r  

h o u r s , t e l epho ne c o nv er s at i o ns c ar r i ed bet ween t he ar gument s be-

t ween Bennet  and Mi l l e r  on t he one s i de and Head on t he o t her  s i d e . 

B î e t  f i n a l l y agr eed t o t ak e t he b o y s . 

(Haas t o l d me t h i s somet i me a g o . When he was at  t he WRA 

( ĉ onf er enc e i n Denv er  l as t  Sept ember  - -  or  Augus t  - -  V/o l t er  o f  

Gi l a came up t o h i m and s a i d , ' 'What 's t he i dea of  s end i ng t he 

bad eggs t o us wi t ho ut  n o t i f y i n g u s ? " Haas di d not  ans wer  h i m. 

Then Wo I t er  went  o n , T̂hose boys t o l d me t hat  t hey had not  done 

any t h i ng bad i n P o s t o n . They ar e not  bad at  a l l . Why send good 

boy s ? "' Haas r e p l i e d , *You got  n i c e b o y s , and you ar e s ay i ng s o . 
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t hen why k i c k about  i t ? f f ) 

Ne l s o n s ai d Ge l v i n got  ano t her  d i r t y d ea l  f r o m Head on ano t her  

/>7 
o c c a s i o n . He was r e a l l y d i s ap p o i n t ed «44+r  Head . Ne l s o n , t o o , 

hdd  / 

knew t hat  Head was not  t he same man as he *kn#w«Ai i m b e f o r e . I t  

mi ght  be bec aus e he was away f r o m h i s wi f e and h i s son so l o ng, 

be i ng a l o ne h e r e . 

Ne l s o n want ed Ge l v i n t o become t he ' P r o j ec t  Di r ec t o r  a f t e r  

Head . But  Ge l v i n had f ew f r dends h e r e . 

I n J anuar y t h i s y ear  Head was go i ng out  of  h i s way t o r e c a l l  

Gp l v i n f r o m t he I n d i an Ser edc e t o s uc c eed h i ms e l f . Gel - si n went  

out  of  P os t on as a d i s gu s t ed man, and Head f e l t  g u i l t y i n f a l l i n g 

down i n h i s f r i e n d s h i p . Head want ed t o c ompens at e f o r  what  he 

had do n e . 

6 . Okamot o came t o see ê l s o n l as t  summer  and war ned hi m 

t o s t o p s e g r e g a t i o n . He s ai d i f  t he WRA went  on wi t h i t s p l an 

of  s eg r egat i o n P o s t o n woul d have ano t her  d i s t u r b a n c e . He s ai d 

i t  i n s uc h a way t hat  Ne l s o n t hought  Okamot o was t h r ea t en i n g h i m. 

Ne l s o n wi t ho ut  r ep l y i n g t o what  Of camot o had s ai d t o l d h i m, TYou 

go home now and pac k up y our  t h i n g s . You ar e go i ng t o Sant a Fe 

or  L eupp or  wh i c hev er  you c ho o s e. ' " Okamot o t ur ned pal e and apo l o -

g i z e d . Okamot o i s a f r a i d of  Nel s o n s i nc e t h en . ( I  t o l d hi m 

I  had known t hat  Okamot o was av o i d i n g N e l s o n . ) 

Ok amo t o , t he C i t y Manager , came i n t o s ee hi m onl y once over  

soei e mat t er  du r i n g t he t wo week s Ne l s o n had been ac t i n g as t he 

P r o j ec t  Di r e c t o r . 

7. Rec en t l y Okamot o came i n t o see Ne l s o n . He asked i f  

ano t her  s eg r egat i o n was go i ng t o p l ac e p a l c e . He s ai d he had hear d 
t hos e 

t hat  t he WRA woul d s egr egat e ŵho ar e wi l l i n g t o r e l o c a t e f r o m t hos e 

who wchl l  not  r e l o c a t e . Okamot o want ed t o get  an ans wer  most  con-
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f i d e n t i a l l y . Ne l s o n t o l d hi m he knew no t h i ng about  i t . 

8 . F r enc h and Sp i c e r  came i n t o see Nel s o n t he o t her  day 

(p r es umabl y Mar c h 14) and had a l ong c o n f e r e n c e . Du r i n g t he c our s e 

o f  c o nv er s a t i o n F r en c h s a i d Nel s o n was a l l  wr ong i n t r eat ment  of  t he 

Un i t  I I I  b o y s . (He pr o babl y meant  ̂ Ne l s o n ' s i dea of  t u r n i ng t he 

d r a f t  a g i t a t o r s t o t he F B I . ) Ne l s o n s houl d s t udy t he bac k gr ounds 

of  t hes e boys and t r eat  ac c o r d i ng l y . Nel s o n r ep l i ed t hat  

he di d not  c ar e about  t h e i r  bac k gr o u n ds , and bec aus e he has been 

her e f o r  al mos t  t wo y ear s no w, he knew feow t o t r eat  t he t r o ubl e-

mak er s . Sp i c e r  sat  wi t ho ut  s ay i ng a wo r d . 
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Ni s h i mo t o s ugges t ed t o Sak a i  and k̂ i mo t o , t he Su p er v i s o r  

and t he A s s i s t a n t  Su p er v i s o r  r e s p e c t i v e l y , t o see t he A c t i n g 

P r o j ec t i o n t he o p p o s i t i o n o f  t he Manager s aga i n s t  t he r edu c t i o n 

o f  t h e i r  s t a f f s . ( C f L Mar c h 7 , page 3 ) He t hought  i t  wi s e t o 

pr es ent  t he v i ew of  t he Manager s so t hat  t he Admi n i s t r a t i o n woul d 

have an o p p o r t un i t y t o pr es ent  i t  t o t he P r o j ec t  Di r ec t o r  and 

t he Deput y P r o j ec t  Di r ec t o r  wh i l e t hey wer e i n Was h i n g t o n . 

The t hr ee c a l l ed on Len Ne l s o n and p r es ent ed t h e i r  ar gument s . 

T h e t̂ r e s s e d t he f ac t  t hat  a B l o c k Manager  was i n d i s p en s ab l e t o 

a b l o c k , and a s ec r e t a r y was i n d i s p en s ab l e t o t he Manager . Nel s o n 

i nf o r med t hem as f o l l o ws : An i n s t r u c t i o n came down f r o m Was h i ngt o n 

t o t r a n s f e r  t wo b l o c k gar dener s t o t he A g r i c u l t u r a l  Depar t ment  

and t he t wo j a n i t o r s t o t he Op er a t i o n Di v i s i o n . I n r e a l i t y , how-

e v e r , onl y d i f f e r e n c e was t o be f o und i n i t s c os t  a c c o u n t i n g , and 

t he Manager s woul d have t he s u p er v i s o r y au t h o r i t y ov er  t hem as 

b e f o r e . The i n s t r u c t i o n i n a d d i t i o n s p ec i f i ed t o r educ e t he 
par t -

s a t f f  t o one b l o c k manager  and one t i me s e c r e t a r y . The Admi ni s -

t r a t i o n h e r e , ho wev er , r e a l i z e d t he i mpor t anc e o f  t he b l o c k mana-

ger  s y s t em i n t he communi t y l i f e and made a s t r o ng r ec ommendat i on 

t o Dunc an Mi l l s t o r eques t  t he WgA at  Was h i ngt o n t o a l l o w Pos t on 

t o have one manager  and one s ec r e t a r y t o eac h b l o c k . Mi l l s 

saw t he ar gument  and agr eed t o p r es ent  t he P o s t o n r ec ommendat i on 

t o Was h i ngt o n when he r eac hed t h e r e . As Ne l s o n put  i t , '"The 

B l o c k Manager s ar e k i ng p i ns i n t h e i r  b l o c k s and t he b l o c k ac-

t i v i t i e s r ev o l v e ar ound t hem. I  d o n ' t  c ar e what  Gi l a or  Gr anada 

ar e do i n g wi t h t he Manager  s y s t em. . . . Her e t he Manager s ar e 

ntbt  s uppos ed t o s t ay i n t h e i r  o f f i c e s a l l  t he t i me. T her e must  

be someone e l s e i n t her e a l l  t he t i me , so t hat  t he Manager s w i l l  

be f r ee t o go a b o u t . Hi s i mpor t anc e i s f i ound i n o u t s i de of  t he 
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o f f i c e s , a l t h o u gh t hey must  know wh a t ' s go i ng on i n t he o f f i c e s . * 

Pr om what  Ne l s o n ex p l a i ned i t  was ev i dent  t hat  t her e was 

no c o n t r o v er s y bet ween t he Manager s and t he A d mi n i s t r a t i o n over  

t he s i z e of  t he i r  s t a f f s . The A d mi n i s t r a t i o n , i n f a c t , was 

endeav o r i ng t o a l l o w eac h Manager  h i s s t a f f  o f  s i x , wh i l e t he 

Manager s ' meet i ng demanded f o r  f i v e per s o ns as a mi ni mum. 

Ne l s o n bl amed a h i g h r ank i ng o f f i c i a l  (unnamed) f o r  l eak i ng 

t he news pr emat ur el y wi t ho u t  l e t t i n g ev ac uees know of  t he f u l l  

d e t a i l  o f  how t he A d mi n i s t r a t i o n s t ood on t he q u e s t i o n . 

On a s u gges t i o n of  Ne l s o n , t he d e l e g a t g r e e d t o c a l l  a 

meet i ng o f  t he E x ec u t i v e Commi t t ee and t he Neg o t i a t i o n Commi t t ee 

t omor r ow mo r n i ng . Ne l s o n pr omi sed he woul d be pr es ent  at  t he 

meet i ng t o i n f o r m t hem of  t h i s f a c t . 



T h e f o l l o wi n g a r t i c l e appear ed I n t he ôs Ange l es Exr ml ncr 

on Febr uar y 20: 

I mmedi at e r emoval  of Di l l on Myer as execut i ve head of 
War Rel oc at i on Aut hor i t y was demanded i n a r esol ut i on sent 
yest er day to Congr essman J lohn M. Cost eLl o by members of 
the Amer i can Foundat i on f or E î i  I s i on jfcjp/. J apanese � 

Cr i t i c i s i ng T*RA f or i t s l ax pol i cy i n handl i ng J apanese 
the Foundat i on demanded r epl acement - |of ?,1yer and ''al l  ot her 
per sons unf i t t o admi ni st r at e t hei r posi t i ons i n behal f of 
of t he/f caf et y of t he Amer i can peopl e1* and t o r epl ace there 
wi t h peopl e of* execut i ve abi l i t y , who have def i ni t e 
knowl edge of the pr obl em, wi t h whi ch we of the pac i f i c Coast 
ar e i faced . 

Si gned by Mar shal l  S. J ohnson, pr esi dent of the orga-
ni zat i on; J ohn C. Por t er , vi ce pr es i dent , and î l edd An-
dr ews, at t or ney , the r esol ut i on r ead: 

* ht f r eas, we ur ge Congr ess and t he pr esi dent of t he 
Lni t ed St at es t o gi ve t hought and c onsi der at i on t o a re-
a l i s t i c pr ogr am deal i ng wi t h the ser i ous J apanese pr obl em 
wi t h whi ch the 11 "'eat er St at es ar e f aced and to gi ve de-
f i ni t e c onsi der at i on t o the wel f ar e and pr ot ect i on and 
secur i t y of the Amer i can peopl e; 

Wher eas , under the pr esent pr ogr am now exi st i ng un-
der t he whp Rel oc at i on Aut hor i t y l i t t l e and no r es t r i c t i ons 
ar e pl aced on «̂ pane.- e i nt er nees; 

Wher eas , such pr ocedur e i s bel i eved and expr essed 
by t he Amer i can Foundat i on f or Expul s i on of J apanese t o be 
unwi se and danger ous end a gr eat oppor t uni t y f or or gani sed 
espi onage and sabot age and a const ant t hr eat agai nst the 
wel f ar e and secur i t y of our count r y and the Amer c i an 
peopl e; t her ef or e be i t 

""Resol ved, t hat we, as members of the Amer i can Found-
at i on f or Expul s i on of J apanese and c i t i zens f o the Uni t ed 
St at es , go on r ecor d as ur gi ng Congr ess and t he Pr esi dent 
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of t he Uni t ed St at es t o gi ve consi der at i on i n br i ngi ng 
f or t h ac t i on f or the di smi ssal  of Mr . Di l l on Myer , who i s 
mai nt ai ned as t he execut i ve head under ^r . Har ol d I c kes , 
Sec r et ar y of the I nt er i or , and be i t 

'Resol ved f ur t her , t hat such ot her pr ocedur e be t aken 
as may be necessar y t o handl e the r emoval  of any and a l l  
ot her per sons, who ar e u ¡f i t to admi ni st r at e i nt el l i gent l y 
and adequat el y t hei r posi t i ons on behal f of t he Amer i can 
peopl e, and t o i ns t al l  i n t hei r pl ac es , peopl e of execut i ve 
abi l i t y , who have def i ni t e knowl edge and under st andi ng of 
the pr obl em wi t h whi c h  ̂ of the Pac i f i c Coast ar e f ac ed. 1 

Qufcsi de of the evacuee l eader s r es i dent s at l ar ê do not 

know how t o comment ojh the t r ansf er of t he WRA under the De-

par t ment of t he I nt er i or . Ther e i s ver y l i t t l e di sc uss i on on 

t hi s mat t er . 

n m m m u m 



The younger r es i dent s , who work  i n the Admi ni s t r at i on, passed 

the news t hi s mor ni ng t het the Depar t ment of t he I nt er i or had 

t aken the T?TRA over . 

Haas commented t hi s mor ni ng t hus: 

1. The FRA woul d not be at t acked ao much as bef or e. An 

i ndependent a/ enoy i s ôr e l i kel y t o be accused and c r i t i c i sed 

by the paper s and the publ i c . 

2. The TTRA has a bet t er access t o the Pr es i dent ,̂ because 

i t ha£ a Cabi net member f or i t s super i or . I ckes i s an i nf er ent -

i al  member , and the r'RA r ".11 be benef i t t ed by 

3. The FRA was a t epo r ar y set - up. Mow the Gover nment Ass 

r ecogni zed per manency In t he nat ur e of wor ks per for med by the 

WRA. The WRA wi l l  be her e t o s t ay , whi ch f act was r econc i l ed i n 

the mi nds of the Gover nment l eader s . 

4. I ckes i s a st r onger man t han Myer ,̂ and wi l l  be abl e 

t o wi t hst and c r i t i c i sms and at t acks much bet t er . 'He has been 

at i t f or t he past ni ne year s . ' Fur t her mor e, what I ckes wi l l  
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say i?i  11 have more wei ght . 

The t r ansf er drew many comments f r om members of the 

Communi ty Counc i l . Okamot o, f or i nst anc e, bel i eved t hat the pol -

i cy of t he 'VRA woul d r ever t to the c ol oni zat i on i dea. He t hought 

Col l i er woul d be comi ng ar ound t o Post on agai n. 

Oni ahl  t hought i t was an admi ssi on of f ai l ur e of the r el oca-

t i on pr ogr am. 

Nomura bel i eved i t rat; a begi nni ng of 'the Bur eau of the 

J apanese Af f a i r s ' to make the J apanese ' r eser vat i ons* . 

Anot her man sai d t hat the ^ A shoul d s t i c k t o one pol i cy 

f r om the begi nni ng t o the end, i f t hey r ant ed the J apanese t o 

r el oc at e, t hey ought t o s t i c k t o r el oc at i ng the J apanese. Okamo-

t o sai d t hat the whol e i dea was new, emer gi ng out of the war , 

and the 'HA coul d not have any hi st or y or pr evi ous r ec or ds t o r el y 

on i n f or mi ng pol i cy f or t h f̂ nt ur e. The ^ A must nec essar i l y 

depend on a t f t l al  and er r or met hod. 



Dunc an Mi l l s o r der ed a s weep i ng c hanges i n l o c a t i o n o f  

admi n i s t r a t i v e o f f i c e s . F o r  one t h i n g , Vie o r der ed t o move 

t he P o s t o n Ch r o n i c l e s t a f f  t o t he P r o j ec t  A d mi n i s t r a t i o n Bu i l d -

i n g , g i v i n g t he P r es s Adobe B u i l d i n g t o t he V . 5 . 0 . The ar -

r angement  c a l l ed f o r  t he L n g l i s h s t a f f  and t he J ap anes e s t a f f  t o 
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be s i t uat ed i n rooms adj o i n? t he r oom of Paul i ne Bat es Br own, 

the Repor t s Of f i c es , on t he opposi t e s i des . The mot i ves f or 

t hi s move, as suspect ed by t he r̂ ess wor ker s , was t o super vi se 

them t o wor k f u l l  ei ght hour s ever y day and t o or der t hem more 

c l o s e l y as t o what a r t i c l e s s houl d be pr i nt ed. 

The P o s t o n Ch r o n i c l e wo r k e r s , h o wev er , ar e r e s e n t f u l  o f  

b e i n g moved near  t o F r o wn, and ar e a c t i v i e l y o ppo s i ng t he p l a n . 

I t  i s c ont empl at ed by t hem now t o r e s i g n en mas s e . T hey do 

not  d es i r e t o be o r der ed by Br own t o i ns er t  c e r t a i n a r t i c l e s 

aga i ns t  t h e i r  wi s h e s . They have no r i gh t  t o o b j ec t  t o s uc h 

o r der s by Br o wn . Mow t hat  t he '"RA w i l l  i n t e n s i f y r e l o c a t i o n , 

t hey ar e a f r a i d t o p r i n t  t oo many a r t i c l e s wh c i h w i l l  p u b l i c i z e 

t he pr ogr am i n t he f e a r  t hat  t hey mi ght  be mi s c o ns t r ued by t he 

p ub l i c as I n u , who ar e i n c o l l u s i o n wi t h t he FR> t o c o er c e t he 

r e s i d e n t s out  o f  t he c e n t e r . 

K hear d Br own s ay somet i me ago t hat  she d i d not  c ar e whet her  

we had a J ap anes e l anguage news paper  i n t he c e n t e r . ( I t  i s my 

es t i mat e t hat  mor e t han h a l f  of  t he p o p u l a t i o n her e i s en t i r e -

l y dep end i ng on t he J ap anes e s ec t i o n o f  t he Cl i r oni c l e f o r  n e ws . } 

#mmw#r  I "-



Dur i ng t he conf er ence wi t h Nel son, he i nfor med me t hat 

he had been of f er ed an l uc r at i ve j ob f r om t he I ndi an Ser v i c e 

r ec ent l y , but he had r ef used t o accept i t . He sai d he want ed 

to f i n i s h what he had st ar t ed her e. 

The WRA has cut gr eat l y hi s r equest fifjr a budget f or t he 

new f i s c a l  year , as kel son r epor t ed. The "fRA want ed Post on t o 

oper at e on 1̂.20 per capi t a j ust as any ot her c ent er . I t cut 

t he Post on r equest f or the cost of r epl acement f or machi ner y 
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par t s ( i nc l udi ng aut omot i ve Vehi c l es ) , gaso l i ne, o i l , et c» by 

$ 45, 000, t hat of school  mai nt enace by $7, 500, and t hat of keep-

i ng the Post on evacuees i n t he I ndi an Ser vi ce Hospi t al  i n Phoe-

ni x by $65, 000. Nel son has been f i ght i ng wi t h the WRA at Washi ng-

t on by l et t er s , wi r es , and t el ephone c al l s t o have hi s budget 

appr oved. Post on had pl anned to devel ope the I ndi an Reser vat i on 

her e when the pr oj ect was opened, i nc l udi ng Ahe scheme t o cr eat e 

5,000 ac r es of agr i c ul t ur al  f ar m. He want ed t o cont i nue t hi s 

pl an, f or whi ch t he al l ot ment of i  1.20 per capi t a was not suf f i -

c i ent . J e l a on had r equest ed the ""HA t o dec i de one way or the 

ot her ver y soon, toj oarry on the or i gi nal  pl an of devel opi ng 

Bost on or t o oper at e wi t i hout an ext ensi ve pr oduct i on pr ogr am, 

whi ch woul d mean a cur t ai l ment of the pr esent agr i c ul t ur al  f ar m. 

At anot her st at e of the c onf er enc e, nel son st at ed t hat 

j tfi l l s was ver y di f f er ent f r om VAde Head, and t hat the new Pr o-

j ect L i r ec t or ''means busi ness f � 

'  m m m u m m 

bavi d Fr enc h, the Communi ty Anal y s t , t ol d me t hat Luncan 

Mi l l s had tol d the appoi nt ed per sonnel  t hat he woul d r un t he 

pr oj ect b̂usi ness l i ke % He has al r eady r ef used many r equest s 

of the appoi nt ed per sonnel  r i ght and l ef t , whi ch woul d have been 

gr ant ed toy Wade Head eas i l y . He was a gr eat s t i c k l er  r f or t he 

1 RA r egul at i ons . *The appoi nt ed per sonnel  c an' t get of f i c e desks 

and chai r s whi ch t hey used to get under Head any mor e. 

Fr ench r epor t ed t her e wer e much compl ai ni ng among the appoi nt -

ed per sonnel  agai nst the new Pr oj ec t Di r ec t or . He t hought Mi l l s 

was al i enat i ng the Caucasi ans i n the l ow r anks . 

¿ m u m m » » n 
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pl l i on Myer ar r i ved here f r om Phoeni x l ast ni ght . 

A .j oi nt meet i ng of the Counci l men, the Bl ock Lfenagers, and 

the Di v i s i on Heads nas hel d t o hear Myer t hi s af t er noon i n the 

school  Audi t or i um. Ther e were about two hundred pr esent , among 

them the key members of the appoi nt ed per sonnel  wer e f ound. 

Thomas Masuda, the member of the Legal  Depar mt net , who act ed 

as the chai r man, f i r s t i nt r oduced Wade head. Head announced 

t hat he has r esi gned as of t hi s af t er noon to t ake over hi s ol d 

post at Papago t o r ej oi n hi a f ami l y . He st r essed the f act t hat 

Post on had made a wonder f ul  st r i de i n i  he pr ogr ess of sel f - gover n-

ment wi t h the evacuees and the admi ni st r at i ve st af f ?or ki ng as 

a homogeneous uni t i n the l ast sever al  mont hs. He hoped t hat 

the same t r end woul d cont i nue wi t h the new Pr oj ect Di r ec t or . 

He asked the l eader s pr esent to cooper at e wi t h the new di r ec t or 

to ma&e a f ur t her pr ogr ess on the r oad. He t hen i nt r oduced Dun-

can Mi l l s , the new Pr oj ect Di r ec t or , who spoke br i ef l y aski ng f or 

the assi st ance and cooper at i on of the st af f and the evacuees i n 

r unn i ng the pr oj ec t . 

J . T kashi ma, the chai r man of the Communi ty Counc i l , r ead 

a r esol ut i on t hanki ng '̂adekead f or hi s ser vi ce to the J apanese 

i n the pa3t . The mot i on Teas made to make i t a r esol ut i on and 

A 

was seconded, i t was passed oy v̂oi ce vote unaai rnousl y by the 

meet i ng and was pr esent ed to the for mer Pr oj ect Di r ec t or . 

Then, Myer was cal l ed on to addr ess the audi enc e. The hi gh-

l i ght s of hi s speech were as f ol l ows; . A W 
1. He repretfi»  Headedepar t ur e f r om Post on. - J4e had expr essed 

# 

hi s desi r e to r esi gn f r om the Post on j ob as ear l y as l ast J ul y 

i n Denver . Myer si nce t hen had been per sudadi ng hi m to r emai n 
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her e, but Head's i nt ent i on wag too st r ong at the end of the l ast 

year and Myer coul d not change i t . 

3. Duncan Mi l l s i s a capabl e man, who i s best sui t ed t o 

f ol l ow the pol i cy set do n̂ suc c essf ul l y by âde Head. He does 

not speak ver y much, but 'when he st ar t s t al k i ng he i s a ver y 

i nt er est i ng speaker ."" 

3. Post on has made a t r emendous st r i de i n i mpr ovi ng the 

pr o j ec t . Si nce hi s l ast v i s i t , the adobe school  had been con-

st r uc t ed, and the f ar m had been devel oped. 

4. Post on i s f ur t her advanced I n seI f - gover nment t han any 

ot her c ent er . I t i s suc c essf ul l y oper at ed by j oi nt par t i -

c i pat i on of the appoi nt ed s t af f and the evac uees. 

5. The T*RA wi l l  emphasi se f ami l y r el oc at i on t hi s year . 

6. He hopes he can make an announcement t hat one r el oc at i on 

 ̂ be c l osed. Such an announcement wi l l  be made i n the next t hi r t y 

days . Qne or more cent er s wi l l  be c l osed as t i me goes on. Post on 

i s not one of t hose to be c l osed. 

7. A3 r el oc at i on pr ogr esses and the popul at i on In - t er n* cent er s 

deor eas<?$, economy di c t at es t hat the r es i dent s be concent r at ed 

i nt o f ewer c ent er s . The "TIA budget must be j ust i f i ed to be ap-

pr oved by the Congr ess. 

3. The r7RA vs 111 not push any one out of c ent er s . But i t 

does not pr omi se that j they wi l l  M t r emai n i n the same c ent er . 

As t i me goes on i t may become necessar y t o consol i dat e two cen-

t er s i nt o one, or to t r ansf er the r es i dent s of one cent er i nt o 

ot her c ent er s . 

9. ,nhen he v i s i t ed the cent er s f or the f i r s t t i me i n 1942 

he not ed t hat ever y one "as i n a T pugi l i s t i c pos t ur e. ' They 

ar gued wi t h chipjfjon t hei r shoul der s . Thi ngs have changed com-
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p l e t e l y . P eo p l e ar e s e t t l e d , and t h e i r  f r u s t r a t i o n s had been 

r e l i e v e d . 

10. Rec en t l y we s u f f e r ed f r o m t he ant i - J apanes e a g i t a t i o n 

by p o l i t i c i a n s and t he ên r s t  p ap er s . I t  cames i n waves or  i n 

a c y c l e . By s uc h a g i t a t i o n s we f ound mor e f r i e n d s f or u s , who 

had nev er  s pok en t h e i r  wo r ds on t he i s s u e . ' I t  i s a s t or m be-

f or e f cSar  r ay of sunshi ne. '" I t i s not . d a r k as we r ear ? i n the 
A 

paper s. The J apanese have made many f r i ends . The publ i c i s 

l ear ni ng the J apanese pr obl em. 

11* The pr ogr am of the WRA i s t o l et the publ i c r eal i ze 

t o t r eat the J apanese as any ot her Amer i can of any anc est r y . 

The WRA has succeeded i n t hat much bet t er t han t hey had hoped 

f o r . 

12. fA l ot of peopl e, i nc l udi ng Mr . Cos t el l o , wi shes to 

get r i d of me. But I wi l l  not r es i gn. Unl ess my boss says 

ot her wi se, I wi l l  r emai n wi t h the *"EA. * 

13. The r ac e b a i t e r s t ook adv ant age of t he Tul e Leke i n-
A 

c i d e n t . I t  wa s . r e s u l t  o f  many f a c t o r s . One was t hat  t hose 
A 

peopl e had been moved t o Tul e l ake when t hey di d not want t o 

move. Anot her i s t hat peopl e f r om ni ne di f f er ent cent er s gat her ed 

i n a new cent er and t hey st r uggl ed f or power . The I nc i dent 

was caused by a ' f ear r , but ' I don' t know what t hat f ear was yet . f f 

14. Tul e i jake i s set t l i ng down, accor di ng to r epor t s r e-

cei ved by yer . But mi nor di f f i c ul t i es ar e expect ed t her e be- « 

cause of the composi t i on of the popul at i on. 

The next per i od was devot ed to the quest i ons f r om the f l o o r . 

F i r s t , Ta"ashi ma pr esent ed t hr ee quest i ons of the Communi ty 

Counai l . 

1. Mor e money f o r  a s s i s t i n g r e l o c a t i o n - -  My er 1s an s er i  
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"I cannot see any hope of get t i ng an i ncr ease i n ass i st anc e f or 

r e l ocat i on/«? 

2. An i ncr ease of cash advances � Oyer ' s answer : "At t hi s 

st age of game, I don' t t hi nk I can convi nce the Congr ess t hat 

the f vacuees shoul d be pai d hi gher wager . " "Not hi ng has changed 

si nce the t i me the cash advance syst em was set up. (t he f i r st 

par t of Sept ember , 194*?)" ' I f your money i s get t i ng l ow, and 

you t hi nk you ar e not get t l n^no ugh her e, we wi l l  ass i st you 

i n get t i ng j obs on the out s i de. Ther e ar e good chances of maki ng 

money r i ght now.® 

3. The pr oj ect quot a of manpower at 5, 600 shoul d be r ai sed 

to meet the pr oposed ext ended pr ogr am of agr i c ul t ur e her e»� Myer ' 

answer ; When the pr oj ect s openned no one knew what depar t ment 

needed how many men. They hi r ed as many as t hey t hought t hey 

needed. Soon af t er war ds i t was known t hat the wor ker s wer e not 

put l̂ ?? hour s t hey shoul d or some unnecessar y wor ks '- ere oper at ed. 

Ther e was an i ndi c at i on t hat i t woul d become a publ i c ssandal . 

' h a t t h e r eason the ar bi t r ar y quot s was set up t o r ec t i f y the 

s i t uat i on as qui c kl y as poss i bl e. I f any pr oj ect under t akes a 

wor t hy wor k and needs more men, the FRA i s r ecept i ve t o such 
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Tom Safcai  asked f r om the f l oor , ' I f Ni sei ar e dr af t ed, 
i � 
t i l l  t hey be sent t o an uni t set up separ at el y f or the J apanese? 
i  

Or wi l l  t hey b< sent to any uni t of t hei r choi ce aB the Amer i c ana 

ar e? ' i I yer 's answer s He l ef t Washi ngt on two weeks ago and he 

di d not know the l at est devel opment s, ""'hen he l ef t he had onl y , 

known t hat the announcement was t o be made by the r̂ r Pepar t ment � 

As i l yer under st ood i t , the Ni sei woul d be sent t o t he 44?nd or 

100 t h af t er t hei r basi c t r ai ni ng. 
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Geo r ge F u j i ! as k ed i f  any r i gh t  and p r i v i l eg e l os t  by 

t he N i s e i  can be r ega i n ed by t h i s d r a f t . Myer  s a i d he coul d 

not  ans wer  t h i s q u es t i o n bec aus e he d i d net k now. Ho wev er , 

t he d r a f t  was one o f  t hos e t h i ngs f o r  wh e i h Myer  had been 

f i g h t i n g f o r , and t h i s d r a f t  i s one s t ep t owar d r e g a i n i n g 

what  had been l os t  by t he N i s e i » 

S . Sas uga o f  B l o c k 2 as k ed whet her  t he $o u l d i ndemni f y 

t he p r o per t y l o s s es i nc ur r ed by t he f i r e on P ec ember  25« ; I y er  

t o l d h i m t h i s was t he f i r s t  t i me s uc h a q u es t i o n wr s as k ed and 

he d i d not  know t he d e t a i l . l ie t o l d t he q u et i o n er  t o r e f e r  t he 
A 

mat t er  t o t he P r o j ec t  A t t o r n e y . 

A man f r o m Un i t  I I I  as k ed a q u es t i o n what  t he ,WRA woul d do 

&n a s s i s t i n g t he N i s e i , who wobt e t hat  he d&d not  know when he 

woul d l ose, h i s j ob i n a de f en s e p l a n t , ĵ L h o u r h he har? been 

c l ear ed by t he r HA . Ther e wer e c as es o f  d i s c h a r g e , t he l e t t er  

s a i d , i n wh i c h t he N i s e i  had been c l ear ed hy t he WRA but  sub-

s eq uen t l y t he P r ov os t  Mar s ha l  o r der ed t he p l ant s t o f i r e t hem. 

Myer  exp r es s ed h i s r egr et  t hat  s uc h t h i ngs wer e h a p p en i n g . The 

p o l i c y of  a d mi n i s t r a t i o n i s d i f f e r e n t  accor r - I ng t o t he l o c a l  

o f f i c e" o f  t he P r o v o s t  Ma r s h a l / . The - "RA i 3 t r y i n g t o e l i mi nat e 

t he p r a t t i c e of  d i f f e r e n t  p o l i c i e s i n d i f f e r e n t  l o c a l t i e s , but  

i t  f i n d s v er y d i f f i c u l t  t o have t he Af t ny e s t a b l i s h one u n i f o r m 

r u l e . The MRA a l way s i nv s t i gaf c ef eac h c °s e as s oon I t  hear s 

about  I t . T her e was one c a s e , Myer  r e p o r t e d , i n wh l uh t he P r o -

v os t  Mar s ha l  f i r e d a N i s e i  f r o m a toy f a c t o r y / The WRA t o o k 

t he c as e wi t h t he P r o v o s t  "ar s hal  and s uc c eeded I n r e i n s t a t i n g 

t he i l i s ei  i n t he f a c t o r y . I t  woul d be much b e t t e r  f r o m now 

o n , as many p l ant s wer e t ak en o f f  t he "Sec u r i t y Gr o u p v 

Ano t her  man f r o m Un i t  I I I  pr oduc ed a l e t t e r  f r o m t he Be-
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partrnent of J us t i c e, whi ch st at ed that the i nt er nees wouI d be 

par ol ed to the WRA ver y soon. He want ed to know from Myer how 

soon t hat coul d be done. T*yer r epl i ed t hat a l l  the I nt er nees 

wouI d not be par ol ed. The Depar t ment of  J ust i c e conduct s hear i ng 

Ac 

f o r  t hem. I f  can be ac c ep t ab l e f o r  p a r o l e , the nan i s 

r e f er r ed to t he . The Tj Ĵ at â s h ĝ t o n refer êr !" t he mat t er  

t o t he p r o j ec t , t o wh i c h he des i r es t o g o . I f  he i s accept ed by 

t he p r o j e c t , i t  i s so n o t i f i ed t o t he Depar t ment  of  J u s t i c e . 

A f t e r  t he hear i ng i t  shoul d not  t ak e mor e t han t hr ee week s un-

t i l  t he man knows t hat  he c an go t o t he pr o j ec t  he des i r es . 

. Okamot o ac c us ed "yer  of  be i ng uns y mpat het i c and d i s -
/V? 

c our t eous h i s s t at ement  t haj r  t hos e ? ho  ̂i s h f o r  mor e money-

ought  t o r e l o c at e t o t he o u t s i d e , bec aus e t her e ar e many .j obs 

wh i c h pay good wages and t he T!7RA woul d a s s i s t  t hem, i n r e l o c a t i n g . 

He ar gued t hat  t he J apanes e d i d not  come her e by t h e i r  own 

choi ce . They wer e t hr own i n her e a f t e r  l o s i ng ev er y t i ng 

had« Ther e ar e many peopl e who cannot  r e l o c at e even i f  t hey 

want ed t o bec aus e of  a l ac k of  f u n d . 

I /Iyer  ans wer ed Okamot o t o r e c a l l  t he f i r s t  par t  of  h i s 

s t at ement  t hat  i t  was unwi s e t o as k t he Congr es s f o r  an i nc r eas e 

of  wages at  t h i s s t age of  t he game. "I t  i s t he maj or  pr obl em 

wi t h y o u . I  s ympat hi s e wi t h ; o n . Nev er t hel es s I  do n ' t  see 

how I  can ar gue t o t he Congr es s t hat  i t  i s t he pr obl em of  t he 

J apanes e wh i c h must  be s o l v ed by u s . '* 

l ak as h i ma ar gued on t he r e l o c a t i o n as s i s t an c e f u r t h e r , 

l ie asked I yer  i f  t her e was any chance of  get t i ng ' 500 or  ( 1 , 0 0 0 

per  p er s o n . He ar gued t hat  t he Congr essmen ar e 'bus i nes s men ' 

and ought  t o under s t and t hat  i t  woul d be c heaper  t o pay o f f  

$¿500 or  01, 0 0 0 now t han feeepi ng t hen i n r e l o c at i o n c ent er s f o r  
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two year s or t hr ee year s f r om now. 

%e r  cor r ect ed Takashi ma t hat the Congr essmen wer e not 

busi ness men, but  t hey wer e most l y l awyers-  I f t he ent i r e po-

pul at i on of the a l l  the r el oc at i on cent er s si gned a cont r act 

wi t h the t?RA t hat t hey woul d r el ocat e i f t hey wer e g i v en #500 

per  per son, he woul d be ab l e t o c o nv i nc e t he Co ngr es s t hat  i t 

woul d be cheaper to pay t he sums and t o c l o s e t he c e n t e r s . 

d o n 11 t h i n k i t  i s t he d i f f i c u l t y o f  r e l o c a t i o n . I t i s not  

a l ac k o f  f und t hat  peopl e ar e not  r e l o c a t i n g . r.i he d i f f i c u l t y 

l i es e l s e wh e r e . I  know nany wel l - t o - do f a mi l i e s s e t t l ed bac k 

i n c en t er s and not  t h i n k i n g of  r e l o c a t i o n at  a i l . 1 

The q u es t i o n i n g was c a l l ed t o end as t he dead l i n e of 

3 p . m. a r r i v e d . Wade Head a g a i n s t ood and spoke t hat  t he J apa 

nes e ought  t o be t h a n k f u l  i n hav i ng ; y er  f o r  t h e i r  o han i f î i . 

Oy e r ' s j ob i s a t h ank l es s o n e , wh i c h no one woul d want  t o t ak e 

The P o s t o n J ap anes e ar e f o r t u n a t e i n g e t t i n g a man of h i gh 

c a l i b e r  f o r  t h e i r  new P r o j ec t  Di r ec t o r -  am now s i g n i n g of f 

was t he l as t  wo r ds f r o m ' a d e Head at  P o s t o n . l ie had t ear s i n 

h i s ey es as he sat  do wn . 



m m n f *## 

i l o v̂  ̂ ?atfe Head cal l ed an emer gency meet i ng of the Communi ty 
(I  ' y es t er day a f t e r n o o n 

Councl i /| and i nfor med t he members t hat Duncan Mi l l s woul d suc-

ceed hi m as the Ac t i ng Pr oj ec t Di r ec t or . Re advi sed t hem not 

t o r eveal  t hi s news as 'somet hi ng must be saved f or Di l l on Myer 

t o speak about j t hi s Thr usday. ' 

Head suggest ed t o per suade Ral ph Gel v i n t o come her e t o 

t ake t he of f i c e of Pr oj ec t Di r ec t or . He advi sed t hem to sel ec t 

a commi t t ee t o see Gel v i n, who woul d be her e t hi s Sunday to 

i?et hi s f ai ml y . 



A 

m m m m m 

Wad© Head i s back on the pr oj ec t t oday. Rumors ar e r 

* t hat he wi l l  r es i gn i n a few days . 

A man oal l ed Mi l l s i s her e. They ar e sayi ng t hat he i s 

the Ac t i ng Pr oj ec t Di r ec t or . 
-4 
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A r egul ar weekl y meet i ng of t he Bl ock Manager s was hel d 

i n t he conf er ence r oom of t he Uni t Admi ni st r at i on Bui l di ng. 

I t was a shor t meet i ng, whi ch l ast ed onl y f or f or t y mi nut es. 

The mat t er f i r s t t aken up was i n r egar d t o di s t r i but i on 

of f uel  o i l  f or s t oves . Ther e have been numer ous compl ai nt s 

f r om t he ¿ l ocks t hat the dr i ver s of the o i l  t r ucks wer e pl ayi ng 

f avor i t i sm t o some bl ocks and wer e d I s cr i mi nat i ng  ̂ot her bl ooks. 

The st or y i s l i ke t hi s» dur i ng t he r ecent shor t age of f uel  

o i l  (Gf s December 17, page 1, t he l ast l i ne; December 18, page 

1, the f i r s t par agr aph. The r es t r i c t i on of one gal l on per 

apar t ment heat er perjhay was l i f t ed on December 29. ) some bl ooks 

br i bed t hese dr i ver s one Bl ock J fenager , as f or exampl e, 

gave t hem two car t ons of c i gar et t es , some ot her bl ocks i nvi t ed 

t hem i nt o t hei r ki t chens and f ed t hem l av i shl y wi t h spec i al  

cut s of meat , t:ome ot her s ga*e them some ot her spec i al  f avor s . 

The pur pose of t hi s br i bi ng was t o have t hese boys f i l l  up t hei r 

/or 

oi l  t anks t o the t op, -see-  t hey had been i nst r uct ed by Havi l and 

t o di s t r i but e o i l  equal l y t he amount of o i l  i n t hi s equal  

di s t r i but i on bei ng i nsuf f i c i ent t o f i l l  t he t anks t o the t op. 

nat ur al l y , t her e wer e some bl ooks whi c h wer e not wi se t o t he game 

and f ai l ed t o t r eat t hese dr i ver s wi t h spec i al  f avor s , ti i  I n 

t he di r ver s a f eel i ng of l i ki ng some bl ocks and di s l i k i ng ot her 

bl ocks r esul t ed. They f el t obl i gat ed t o the bl ocks whi c h M 

t r eat ed them ki ndl y and r et ur ned such f avor s wi t h ext r a suppl i es dn 

of oi l » Gi v i ng ext r a amount of o i l  to one bl oc k meant gi v i ng 

l ess t han al l ot t ed t o anot her bl oc k . These wer e compl ai nt s 

comi ng f r om the Bl ock Manager s t o t he Super v i sor , but not hi ng 

ser i ous devel oped as the r es t r i c t i on was l i f t ed on December 29 



J ANUARY I B � (2) 

and t he shor t age was r el i ev ed. 

Dur i ng t hi s or i s i s the Sper v i sor adopt ed a pr ac t i ce t o 

go ar ound f r om bl oc k t o bl ook checki ng t he amount of f uel  o i l  

i n each o i l  t ank . He went ar ound ever yday dur i ng t he per i od. 

Af t er ever y r ound he r epor t ed t he gauge r eadi ngs t o Havi l and 

and r eouest ed hi m t o suppl y o i l  t o t he bl ocks tfjLfo1 bei ng l ow 

i n i&fl  suppl y . Si nce t he begi nni ng of t hi s year he cont i nued 

t he pr ac t i ce t wo or t hr ee t i mes a week. (The t ank suppl i es 

o i l  t o t he ki t chen st oves, t he boi l er s i n t he l at r i nes and 

l aundr y, and t he heat er s i n ©pay ment s . ) The Super v i sor has 

been submi t t i ng a l i st of t he bl ocks whi ch need o i l  af t er hi j ŝ 

r ound, but t he dr i ver s have not f ol l owed t he i ns t r uc t i on. He 

has been pr ot est i ng about t hi s f or sever al  day s . About two 

weeks ago Bl ock 21- hash r an out of o i l  compl et el y, al t hough an 

i nst r uc t i on t o suppl y t he bl ook wi t h o i l  had been submi t t ed t o 

t he dr i v er s . The s i t uat i on was aggr egat i ng, f or t he nei ghbor -

i ng bl ocks had been suppl i ed wi t h o i l  t he ni ght bef or e. I t 

was r emedi ed i mmedi at el y, al t hough r es i dent s of Bl ock 21 

exc i t ed t o beat the boys. 

Yest er day , t hi s was r epeat ed. The dr i ver s of t he o i l  

t r ucks negl ec t ed t o ser ve Bl ook 21 agai n, and t he o i l  t ank 

had been dr ai ned empt y. Al l  the boi l er s and st oves went out 

i n t he eveni ng ĥi l e peopl e wer e busy t aki ng shower s. The Bl ock 

Manager waa angr y , he bei ng a scr appy /Manager . He r ushed down 

t o t he Super v i sor ' s apar t ment , and t oget her wi t h hi m went t o 

the foreman| bf t he o i l  t r uck c r ew. They wer e t ol d t hat he was 

at the movi e show at t he Bl ock 4 s t age. They, t hen, went t o 

t he show and made a c al l  f or t he f or eman t hr ough t he publ i c 

adr ess syst em. Bl ock 21 got atoer t he or i s i s , but t hei r humi I f&A** 
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havi ng been negl ect ed " as not heal ed, f or agai n t he t anks I n 

nei ghbor i ng bl ocks wer e j ui t e f u l l . 

Thi s mor ni ng I n t he of f i c e of t he Super vi sor of Bl ock 

I j anagers t her e wer e sever al  Bl ock Manager s I nc l udi ng t he Manager 

of Bl ock 21 di sc uss i ng t he o i l  pr obl em. They wer e a l l  i ndi gnant 

t hat o i l  has not been di s t r i but ed equal l y and f a i r l y . They 

wer e st r ess i ng a pr oposal  t o r epl ace t he pr esent t r uc k dr i ver s 

wi t h ot her s more r e l i abl e . The Super vi sor t ook t hese manager s 

H 4 t o Ac t i ng Pr oj ect Di r ec t or Bur ge t o sol ve the pr obl em. 

They howl ed t hei r heads of f to Bur ge, who expl ai ned t hat a 

t r ansf er of t he of f i c er s had t aken pl ace at t he f i r s t of t he 

month and t he new c hi ef of t he Tr naspor t at i on Di v i s i on had 

not been acquai nt ed wi t h hi s dut i es . Bur ge ar r anged a meet i ng 

of t he of f i c er s of t he Tr anspor t at i on Di v i s i on wi t h t he Super -

v i s o r J ust bef or e noon. 

At t he meet i ng of t he Bl oc k Manager s Super vi sor Sakai 

r epor t ed t hat t he o i l  suppl y s i t uat i on woul d be i mproved wi t h-

i n a few day s . At pr esent , he s ai d, t her e i s a s l i ght shor t age 

of o i l ; Post on i s us i ng about 14,000 gal l ons of o i l  / a l l y , 

whi l e a dai l y suppl l y i s 12,000 gal l ons . Ni ne r ai l r oad t anks 

ar e expect ed t o ar r i ve at Par ker any day now. The Bl ock Manager s 

agr eed among t hemsel ves t o l i mi t t he use of f uel  o i l  by 

t he r es i dent s f or t hei r heat er s to on© gal l on per day . 



Fr ench i nfor med me t hat Len Nel son woul d be l eavi ng i n 

a few mont hs as soon as sèpme xV l uc r at i ve posi t i on opens up 

i n the I ndi an Ser v i c e. 

He t hought Wal t er Bal d er st on i s not appr ec i at ed anong +he 

appoi nt ed per sonnel  f or what he deser ves . 

He t hought t he admi ni st r at i ve pol i c y i n Mi ni doka was 

pat er ni l l z i ng. The evaouees di d not have much hand i n r unni ng 

t he c ent er . The pol i c y i s set down by t he Admi ni st r at i on 

as i f t o say , *We ar e t hi nki ng of t he best f or you i n our hear t s . 

Thi s i s a good t hi ng t o do . So you do as I t e l l  you. The 

evaouee l eader s accept the pol i c y set down and f or ce i t clown 

t o the r es i dent s * l i ke say i ng, "Thi s i s r ood. The Admi ni st r at i on 

t hi nks s o , and we t hi nk so t oo. You do as we t el l  you. I t 

woul d be good f or you to f ol l ow us . * 

Fr ench t hi nks that t he evaouee l eader s exer c i se "i nf or mal * 

pr essur e on the r es i dent s t o car r y out such a po l i c y . The 

¿J apanese who dar ed t o oppose t he admi ni st r at i ve pol i cy woul d 

be depr i ved of few spoi l s what ever t her e ar e, such as j obs , food 

di s t r i but i on t o the bl oc ks , f uel  di s t r i but i on. 

The Mi ni doka r es i dent s , Fr enoh c l ai ms, had got t en away 

f r om t he J  AOL i nf l uenc e at Puyal l up. They went t hr ough t he same 

pr ocess at Puyal l up as we di d wi t h out  st r i ke her e. I suspect 

Fr enc h's anal ys i s of Mi ni doka i s t hat of wed Spi c er . 

IHHHriMHHt 

Haas i nfor med me t hat many of t he appoi nt ed per sonnel  
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ar e her e wi t hout t he c i v i l  ser vi ce at at us , al t hough t hey had t o 

sat i s f y t he ®i v i l  ser vi ce qual i f i c at i ons t o get t he j obs . Most 

of t hem i n t hi s cat egor y may be f i r ed by t he FRA at / %^t i me, 

whi l e some ot her s have cont r ac t s f or t he dur at i n and s i x mont hs. 
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Ted Haas, t he Pr oj edt At t or ney , was over at my pl ace l ast 

ni ght . The i nf or mat i ons gi ven by hi m ar e r ecor ded her e at r andom. 

1. On J anuar y 1, 1944, Mr s. Wade Head r esi gned f r om t he di r ec t or -

shi p of t he Papago I ndi an Reser vat i on . "?ade Head, who had been 

on l eave f r om the I ndi an Reser vat i on s i nce the opeon/ng of Post on, 

succeeded her . He - testaeen on t he payr ol l  of t he I ndai n Ser -

vi ce as the Di r ec t or of the Papago I ndi an Reser vat i on si nce 

J anuar y 1. He i s s t i l l  wor ki ng f or t he Col or ado Ri ver Rel oc at i on 

Cent er wi t hout pay, but he i s r eady t o l eave any t i me now f or 

hi s ol d post . Thi s f ac t , however , i s wi t hhel d f r om the evacuees 

her e, al t hough t hey suspect t hat Head woul d r es i gn sooner or 

l at er . 

2. The cont r act of t r ansf er of Post on f r om t he I ndi an Ser vi ce 

t o t he WRA s t i pul at es t hat an I ndi an Ser vi ce of f i c er who i s l eavi ng 

post on must st ay two t o ffcur weeks wi t h hi s successor from the 

WRA when he t ur ns hi s busi ness over . I t i s a dut y of the r e-

t i r i ng of f i c er t o a c q u i t the new one as t o how t he pr oj ect has 

been r unni ng and how t o deal  wi t h t he esr acuees. I n case of Ted 

Haas, Commi ssi oner Co l l i er made a spec i al  di spensat i on on the 

r equest of Gl i c k and Head al l owi ng Haas t o r emai n i n Post on two 

to f our mont hs, keepi ng meanwhi l e Haas1 new posi t i on wi t h the 

I ndi an Ser v i c e open. The R̂A was or i gi nal l y to send a Pr oj ect 

At t or ney t o succeed Haas i n l ast December and Haas was t o 

l eave Post on on J anuar y 1. Haas does not know the def i ni t e dat e 

of hi s depar t ur e y et ; t he dat e wi l l  be dec i ded bet ween hi m and 

Gl i c k at the San Fr anc i sc o conf er ence of the Evacuee Pr oper t y 

Of f i c er s . He t hought he woul d be l eavi ng her e about the f i r s t 

par t of Mar c h. The post ponement of hi s depar t ur e was nec essi t at ed 



J ANUARY L3 - -  ( ? ) 

by Bur gees i n s i s t en c e t hat  he woul d ac c ep t  t o become t he Deput y 

P r o j ec t  Di r e c o t r  a c t i n g a l s o as t he P r o j ec t  Di r e c o t r  pr o v i ded 

Haas woul d r emai n wi t h hi m f o r  at  l eaat  s i x mont hs * A compr o-

mi s e had been wor k ed out  bet ween t he WRA and t he I nd i an Ser v i c e 

a l l o wi n g trtnf  t o r emai n her e f o r  t wo t o f o u r  mo n t h s . 

3. Bo t h 3. i r ec t o r  My er  and Co mmi s i o ner  C o l l i e r  i nduc ed Head t o 

r emai n her e an t he P r o j ec t  D i r e c t o r � 

4 . Head b e l i e v e s i n t he p o l i c y o f  mor e ev ac uee p a r t i c i p a t i o n 

i n r u n n i n g t he p r o j e c t . He i s mor e c o nc er ned t o ma i n t a i n t h i s 

p o l i c y unc hanged i n t he f u t u r e , who ev er  may come as t he P r o j ec t  

Di r e c t o r . He d i d not  want  ev ac uees i n t e r f e r ed by t he appo i n t ed 

p e r s o n n e l . He t ho ught  Bür ge was t he most  l o g i c a l  per s o n t o c ar r y 

et?£ h i s p o l i c y bec aus e o f  h i s p e r s o n a l i t y . Bür ge had been 

s c hedul ed t o be i nduc t ed i n t o t he Ar my , but  t he WRA as k ed t he 

Dr a f t  Boar d f o r  h i s def er ment  i n o r der  t o k eep hi m h e r e . ( Di l l o n 

My er  has hel d a po i nt  o f  v i e w, h o wev er , t hat  any R̂A o f f i c i a l , 

exc ept  P r o j ec t  A t t o r n e y s , s houl d s er v e i n t he Ar my when c a l l ed 

and no def er ment  s houl d be a s k e d . Bür ge®s c as e i s t h e r e f o r e 

u n u s u a l . ) 

5 . A new p r o j ec t  d i r e c t o r  w i l l  be br o ught  i n f r o m t he o u t s i d e , 

but  no c hange i n t he a d mi n i s t r a t i v e po l i c ;/ i s c p̂ p l a t e d . Bür ge 

i s en t r us t ed wi t h t he dut y t o t or i ent  t he new P r o j ec t  Di r e c t o r , 

who w i l l  be t o l d t o l et  t he ev ac uees r un t he c amp. He wi l l t̂ o l d 

t hat  any at t empt  t o c hange t he p o l i c y or  t o i n t e r f e r e wi t h i t  

w i l l  be opposed wi t h s t r o ng ev ac uee ant ago n i s ms and r es ent ment  

aga i n s t  t he A d mi n i s t r a t i o n . 

6 . As r epo r t ed p r ev i o us l y Len ê l s o n was made t he A s s i s t a n t  

P i o j ec t  Di r ec t o r  i n c har ge o f  Communi t y A d mi n i s t r a t i o n . Bes i des 

we l s o n , J o hn P o wel l  and Rupk ey wer e made A s s i s t a n t  Di r e c t o r s . 
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J ohn Powel l  I s t he Ass i s t ant di r ec t or I n char ge of Communi ty 

Management . Bur ge, a©I son, Powel l , and Rupkey ar e a l l  i n t he 

$5, 600 per annum c l as s i f i c at i on. 

7. Har per , t he Di r ec t or of I nt er nal  Sec ur i t y , had i deas of hi s 

own as t o how to use t he pol i ce aut hor i t y her e. (He once t ol d 

m e about i n November t hat he had been t r ai ned by the FBI 

and has been i n the pol i ce wor k a l l  hi s l i f e . He knew ever yt hi ng 

as t o how to mai nt ai n l aw and or der . ) f i r s t case was t he 

ar r est of a sex per ver t i n Uni t I I I . An I s s ei , about f i f t y - f i ve 

year s of age, gave some candi es t o a gi r l  about el even year s ol d 

and pl ayed wi t h her geni t al s He i s a bachel or and l ooked har ml ess 

beyond t hi s c r i me. Thi s sor t of cr i mes wer e not uncommon i n 

i sol at ed J apanese f ar mi ng communi t i es i n the r ur al  di s t r i c t s of 

Cal i f o r ni a . Bachel or s qui t e of t en had di f f er ent st andar ds of 

sex mor al i t y and pr opr i et y . In t hi s c ase, however , her par ent s 

f i l ed a compl ai nt and Har per ar r est ed the I ssei /per ver t . Immedi ate* 

af t er the ar r es t , Hagr per dec i ded ?̂ake hi m out t o ¥uma f or con-

f i nement i n the j a i l  and f or t r i a l . El mer Yamamot o, an evacuee 

at t or ney , who i s assi gned to the Uni t I I I wor k pr ot est ed and 

Haas i nt er vened. Har per i ns i st ed i t was a f el ony and the sus-

pact shoul d be t r i ed i n Yuma. Haas t ol d hi m t hat i t was not the 

way t hese cases w w handl ed her e* t hose oases ar e handl ed muoh 

more ef f i c i ent l y by the evac uees. I f Har per t oo£ t hi s man out 

to Yuma, i t mi ght be a l l  r i ght as f ar as t hi s case wag oonder ned. 

But , Haas ar gued, i t was doubt f ul  whet her the evacuees woul d 

cooper at e wi t h the pol i ce i n the f ut ur e. They mi ght not r epor t 

any more cases t o the pol i ce i n the f ut ur e. Har per f i nal l y ac-

qui esced and the man was t r i ed her e. He was or der ed to wor k 
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I n the Post on Gener al  Hospi t al  as a j ani t or and was t r ansf er r ed 

to Uni t I on pr obat i on. I have seen t hi s man sever al  t i mes si nce 

the cr i me and he i s wor ki ng c onsc i ent i ous l y . 

Yafnaiooto was riot sat i s f i ed wi t h Har per . He wr ot e to Wade 

Head and pr ot est ed to what Har per had at t empt ed t o do. ( I sus-

A 

pect t hat Haas had had ĥand i n t h i s . ) He ar gued t hat the eva-

cuees had set up the pol i ce or gani sat i ons and the j udi c i ar y sys-

t em. I f the f ut ur e oases wer e to be handl ed i n the way Har per 

had t r i ed, t her e was no need f or t hose evac uee/ or gani zat i ons . 

Head cal l ed Har per i n hi s of f i c e and war ned hi m f or hi s f ut ur e 

ac t i on. (Thi s st or y f i t s wi t h anot her st or y I hear d about t hat 

t i me f r om a pol i ceman i n Uni t I . One mor ni ng he came i nt o the 

Pol i ce St at i on and compl ai ned t o t he evaouee pol i cemen t hat he 

coul d not t el l  what he shoul d do to c ases . I f he act ed accor d-

i ng to the i nst r uc t i ons f r om t he R̂A he woul d fcet pr ot est s f r om 

t he Admi ni st r at i on her e. The I ndi an Ser v i c e want s one way about 

the l aw enf or cement and the WRA anot her . He t hought t hi ngs wi l l  

be a l l  r i ght af t er the I ndi an Ser v i c e pul l ed out of her e on 

J anuar y 1. He was wai t i ng hopef ul l y f or t hat day . ) 

About a week ago I had an occasi on to t al k wi t h hi m on 

the l i c ens i ng syst em of dogs and oat s . I not i ced a r emar kabl e 

change i n Har per at t hat t i me. He was wi l l i ng to l i st en t o my 

poi nt s and expr essed hi s vi ew t hat he want ed to enf or ce the l aws 

wi t hout undul y ant agoni s i ng the r es i dent s . Haas i nfor med me 

i n conf i dence t hat he had been 'educat i ng' ' Har per to come ar ound 

t o the l et - evacuees- r un- t he- camp pol i c y . 

Haas t hought t hat Har per can be kept i n l i ne by Powel l  and 

t he Pol i c e Commi sai on. He t ol d me to wor k hand i n hand wi t h 
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Powel l  to keep Har per c hec ked. (At pr esent , Har per i s di r ec t l y 

r esponsi bl e to Head. But under the WRA set up, he wi l l  be pl aced ' 

under J phn Powel l  i n hi s Communi ty Management Depar t ment .) 

8. When the Revi ew Bor ad f or Leave Cl ear ance had under t aken 

hear i ng  ̂ i n l ast Oc t ober , t her e wer e a conéi der abl e amount of 

c r i t i c i sm and r esent ment f r om the communi t y. Rumor s wer e ram-

pant at t hat t i me t hat the I nt er vi ewer s wer e bul l y i ng and cr oss-

exami ni ng evac uees. As soon as Haas hear d t hese c ompl ai nt s , he 

cal l ed the Board members i n a meet i ng and admoni shed t hem. He 

Yo i-h*™ 
t hen expl ai ned  ̂ i n det ai l  as t o how t o c r eat e an I nt i mat e atmos-

a My 
pher e so t hat the subj ect mi ĥt be at ease. (Lat el y t her e ar e 

A 

no such c r i t i c i sms that the Board mambers ar e of f i c i ous and bul l y-

i ng. ) 

9. Ral ph Dr ennen l ef t Pos ton d I s gr unt ed. He di d not know how 

he was r ecei ved by the J apanese. Il aaa was f ul l y awar e of what 

the evacuees wer e sayi ng about Dr ennen. 

when the Empl oyment Di v i s i on was spl i t i nt o two sec t i ons , 

Dr ennen was conf i dent t hat he woul d be made the di r ec t or of the 

pr oj ec t empl oyment . Ac t ual l y he was made an ass i s t ant to the 

di r ec t or . 

10. Pr esi dent Roosevel t i s kept i n t ouch wi t h the pr obl ems of 

the J apanese i n r el oc at i on c ent er s , much more t han we suspec t . 

Mr s . Roosevel t i s i nt er est ed i n the mi nor i t y i s sue. Admi r al  

i- o I n t y r e, Commi ssi oner Co l l er , Sec r et ar y I c kes , and Di r ec t or 

Myer ar e const at nl y I nf or mi ng the Pr es i dent . The Pr esi dent i s 

suppor t i ng Myer i n t he pr esent Congr ess i onal  at t empt t o oust 

hi m. However , I f he t hought i t woul d j eopar di ze hi s chance f or 

the f our t h t er m, he woul d ask Myer t o st ep as i de. 

11. Myer t hi nks Post on handl ed i t s st r i ke ver y wel l . He al so 
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t hi nks t hat Post on i s t he f ut her eat advanced cent er i n many 

r espec t a. 

I S. Haas and Empi e di d not get al ong so wel l . Haas w a out -

spoken i n t he s t af f c onf er enc es . Many t i mes he c r i t i c i sed Empi e 

on hi s po l i c i es , but the l at t er t ook them as per sonal  af f r ont s . 

// 
One of the f i r s t occasi ons t o c al l  f or showdown r ae the i ssue 

A 

of whet her t o al l ow evaoueea t o eat i n t he per sonnel  messhal l . 

Empi e was i n char ge of t he messhal l  and was opposed to l et t he 

J apanese eat wi t h t he appoi nt ed per sonnel ; Fi nd l ey and l i aas among 

ot her s wer e opposed t o the r ul i ng. Kaas f or ced t he i ssue and 

won out . (Thi s wi l l  be r epor t ed i n Tsuchi yama1s r epor t . She 

was the f i r s t one ki cked out of t he mes s hal l . ) Empi e 

WQS f or havi ng more appoi nt ed per sonnel  i n Post on t o r un th© camp. 

Haas waa di r ec t l y opposed t o t he i s poi nt of viei ŝ; he want ed t o 

l et even t he .uegal  Depar t ment r un by t he evac uees . Haas bel i eved 

t hat Post on had t oo many Cauc as i ans . At t he t i me of t he s t r i ke, 

Empi e and hi s gang poi nt ed out , 'See what happened because you 

c/vf  

di dn' t l i s t en t o - me.'' Haas and hi s gang r et or t ed t o t hem, r See 

what happened. That ' s because we had t oo many Caucasi ans her e.** 

Si nce t hen t he i ssue was br ought t o t he open i n the st af f conf er en-

ces many t i mes. Haas accused Empi e of havi ng many unnecessar y 

wor ker s under hi m; he accused Empi e of nepot i sm. He had Rhi nehar dt , 

hi s f at her - i n- l aw, i n one of the key pos i t i ons . He al so had 

hi s r el at i ves on t he Casual  Labor s t at us . Haas poi nt ed out 

t hese mal pr ac t i c es t o t he s t af f . Empi e was so i ncensed at one 

t i me t hat Head and Gel v i n asked Haas t o l ay ofl f t he subj ec t . 

Haas , however , fcefused t o do so, and he was i nst r ument al  i n 

abol i shi ng t he Casual  l abor . (That was i n Sept ember , 1943) 



\ 
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(Of : My Oct ober J our nal . Cauc asi an l abor er s - were wi t hdr awn f r om 

t he Bi i l er r oom of t he hospi t al . The I ndi ans wer e f i r ed f r om 

the Par ker r ai l head war ehouse. At t he t i me about t hr ee hundr ed 

men wer e f i r e d . ) When i iaas ar gued wi t h Empl e on t he Casual  Labor 

i s s ue, t he l at t er sai d, as Haas quot ed hi m, "t hat ' s wr ong wi t h 

spendi ng the money t hat had been appr opr i at ed? I wi l l  apend 

ever y penny t hat ' s t her e.* Haas refi forted wi t h an ar gument f or 

gover nment economy. 

Haas t hi nks t hat Bmpl e had been convi nced t hat he was wr ong 

when he l ef t f or t he Rec l amat i on Of f i c e J ob i n t he Depar t ment 

of Agr i c ul t ur e at Denver . He t hi nks i t i s a sor t of demot i on 

f or Bmpi e. 

13. I t was at t he t i me when Mor i a Bür ge f i r ed Xtfjftfrfc*/ Al ber t 

Kani ye f r om t he of f i c e of t i Ü Ü t / Ml M Bl ock Manager s Super vi sor 

f or  b ni t I I I . Some of the Tempor ar y Counc i l  members of Uni t I I I 

want ed t o know f r om Bür ge what had happened. Kani ye had been 

ai r i ng hi s gr i evances agai nst Bür ge to hi s f r i ends . Bür ge, how-

ever , r ef used t o r eveal  the r easons of f i r i ng Kani ye t o t he 

counc i l men sayi ng t hat i t was none of t hei r bus i ness . Haas at 

t hat t i me was ac t i ng as t he advi sor t o t he c ounc i l , '"hen he 

hear d t h i s , he i mmedi at el y went t o see Bür ge. Bür ge was i n 

H d a meet i ng of t he Bl oc k Manager s« Bür ge r epl i ed t hr ough a 

messenger t hat he ooul d not be i nt er r upt ed j ust at t hat moaerat. 

Haas sent t he measenger back wi t h an i nt sr uc t i on t hat he want ed 

t o see Bür ge j ust at t hat moment . Haas st ar t ed on hi s ar gument s 

W 

of sel f gover nment , when Burge  ̂ cöme out of t he meet i ng on HaasT 

demand. Haas t ol d Bür ge t hat t he counci l men c er t ai nl y had a 

r i ght t o demand an expl anat i on f r om Bür ge f or hi s ac t i on i n r e-
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gard t o Kani ye. Bür ge - mm t he ar gument a hy Haae ând expl ai ned 

the mat t er I n f u l l  det ai l  t o the oounol l men. Haas bel i eves t hat 

Bür ge has l ear ned a pood deal  al noe t hen* he l a wi l l i ng to l i s t en 

t o t he evac uees. (Of : Oct ober 57, page 17) 

14. Head r el i ed heav i l y on J ohn Evans at t he begi nni ng f or ad-

v i ces on how t o r un the c ent er . Evans , I n t ur n, was advi sed by 

Tomo I t o , Roy Fur uya, Tack Nl shl mot o, and ot her s l i ke t hem. 

Whenever Haas gave aome advi ces t o Head whi c h wer e not i n l i ne 

wi t h t hoae f r om Evans , Head used t o say , *You ar e not i n t ouch 

wi t h t he communi t y. Evans knows t he communi t y.* Haas s ai d, 

"Evans i s 

out of t ouch* I know the communi t y.w Evans cave Head 

t oo many "bum s t eer s ' . Af t er the November s t r i ke, Head r eal i zed 

t hat Haas knew more about t he communi ty t han anybody el s e, and 

he began t o r el y on Haas more and mor e. Nowadays Head r el i es 

on Haas heav i l y . 

15. Gi l es Zi mmerman I s a consc i ent i ous obj ec t or . He i s ser vi ng 

i n a medi cal  c or p. Ther e isjone  c onsc i ent i ous obj ec t or wor ki ng 

on t he pr o j ec t . He i s a Mont gomer y, a school  t eacher f or t he 

Post en Hi gh Sc hool , wor ki ng at 5 dol l ar s a mont h. 
' *4HM!'4MHHK!- 4HHHHHHI ' 

I di d not get t hese I nf or mat i ons f r om Haas f or not hi ng. 

I had t o pay a pr i ce f or t hem. The i t ems gi ven t o hi m I n ex-

change wer e 

1. Hayano- Takahashl  i ssue 

2. I ns i de pol i t i c s on the Roy Fur uya case 

3. The at t empt t o put t he Rec r eat i on Hal l s under one c ent r al  

or gani zat i on. 

4. What the Pol i c e Commi ssi on woul d at t empt i n the f ut ur e, pro-

vi ded I am not det hr oned. 



/ 
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i  

I don t t hi nk I pai d t oo hi ghl y f or t hem. Hang more 

t han usual  wi l l i ng t o r eveal  c onf i dent i al  news. He i s l eavi ng 

Post on wi t h r egr et . 
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Wade Head wi r ed t he pr oj ec t t hat he was ar r i v i ng her e tomorrow 

wi t h Di l l on Myer , who i s en r out e t o t he conf er ence of Evacuee 

Pr oper t y of f i c er s and Pr oj ec t At t or neys at San Fr anc i sc o, Head i n-

st r uc t ed t he appoi nt ed per sonnel  t o wi t hhol d t he news of Myer 's comi ng 

f r om t he evac uees, "because he want ed t o show Post on i n t he nor mal  

t i me as i t i s , " I at t r i but e t he secr ecy t o t he f ear of t he Admi ni st r a-

t i on t hat t he r es i dent s mi ght t i e up Myer ! s ar r i val  wi t h Head's r umor ed 

r es i gnat i on, and t hat t hey mi ght begi n some agi t at i on t o keep Head her e. 
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TO: Al l  Evacuee and Appoi nt ed Per sonnel  

SUBJ ECT: Respons i bi l i t y f or Gover nment Pr oper t y 

Pol i c i es of t he WRA wi t h par t i c ul ar r ef er enc e t o pr oper t y cont r ol  and 
ac c ount abi l i t y pr ovi de t hat ever y empl oyee, evacuee and appoi nt ed 
per sonnel , i s di r ec t l y or i ndi r ec t l y r esponsi bl e f or a l l  suppl i es , 
mat er i al s and equi pment used on t he Cent er . 

I ndi r ec t l y you ar e r espons i bl e f or t he car e and pr oper use of Gover n-
ment pr oper t y, r egar dl ess of who may be t he ac t ual  c ust odi an. Thi s i s 
your dut y as an empl oyee of t he WRA. 

Di r ec t l y , you ar e monet ar i l y r espons i bl e f or pr oper t y i n your cust ody 
or under your super v i s i on. Conser vat i on and pr oper ut i l i zat i on of 
Gover nment pr oper t y shoul d, t her ef or e, be one of your pr i mar y obj ec-
t i v es . Remember t hat your per sonal  i nvest ment In t hi s pr oper t y as 
wel l  as Uncl e Sam's I nt er est s must be pr ot ec t ed. 

Di sr egar d f or t hi s pur pose any pr evi ous di s t i nc t i on bet ween expendabl e 
and non- expendabl e pr oper t y , f or i t i s al l  account abl e i n one way or 
anot her . Gover nment pr oper t y i n your cust ody must be account ed f or i r -
r espec t i ve of i t s k i nd, quant i t y , qual i t y , val ue or di mensi ons. You 
shoul d al ways be pr epar ed to (1) pr oduce t he i t em, (2) a r ecei pt t her ef o: 
or (3) some ot her document t o pr ove i t s l egal  di spos i t i on. 

I n t he absence of t he above, t he Boar d of Sur vey may det er mi ne f i nanc i al  
r espons i bi l i t y , par t i c ul ar l y wher e negl i gence or abuse i s ev i dent . 
Sal ar y deduct i ons can be made i n such c ases . 
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Any acc i dent or i mpr oper conduct wher e per sonnel  or Gover nment equi pment 
i s i nvol ved must be r epor t ed i mmedi at el y t hr ough pr oper channel s to t he 
Washi ngt on o f f i c e. Al l  cases of negl i genc e or unaut hor i zed use of 
Gover nment pr oper t y become a par t of t he empl oyee's per sonnel  r ec or ds . 

Your f ul l es t cooper at i on i n c ar r y i ng out t he WRA's pr ogr am of conser va-
t i on of Gover nment pr oper t y and t he per sonal  saf et y of i t s per sonnel  
i s ant i c i pat ed. 

W, Wade Head 

Pr oj ec t Di r ec t or 



a � ' 
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Wal t er Ba l der s t on, t he Chi ef of t he Communi ty Ac t i v i t i es Di v i s i on, 

v i s i t ed me and r eveal ed t he f ol l owi ng f ac t s j  

Wade Head put an ext r a ef f or t i n pr epar at i on f or hi s speech on 

J anuar y 2. He spent a whol e day on i t . The A. P ' s had been i mpr essed 

t hat t he speech was goi ng t o be "ext r a spec i al " f o r hi m. The subj ec t s 

f or t he speech had been pr epar ed by t he Communi ty Counc i l , He di d not 

know t hat t he speech was to be pr esent ed t o t he evacuees as a sur pr i se. 



J ANUARY 7 � (4) 

"When Wade t ol d me t hat he was goi ng t o make st at ement s In J apanese, 

I near l y f l opped." Ther e was di sc r epancy bet ween Head!s speech and 

I t s t r ans l at i on. 

Ass i st ant Di r ec t or Hof fman of Gi l a sat i n t he Leave Cl ear ance 

hear i ngs conduct ed by Haas, Powel l , and Bal der st on (not as a t eam). 

He was gr eat l y I mpr essed by t he way t he hear i ngs ar e conduct ed her e. 

He t hought the i nf or mal  at mospher e c r eat ed i n t he Post on hear i ngs was 

bet t er t o br i ng more and t r uer f ac t s out . 

"Ever yt hi ng 1 hear about Gi l a i s di s gus t i ng." 

Wade Head does many t hi ngs whi ch ar e di sr upt i ng and di st ur bi ng 

t o ot her A . P . ' s . He says "y e 3 " t 0 l a s t m a n w h 0 comes t o hi m. He 

act s on mat t er s wi t hout consul t i ng t he depar t ment s di r ec t l y concer ned 

wi t h t hem. 

The I ndi an Ser v i c e had had t hei r own way about r unni ng Post on, 

not mi ndi ng W.R.A. or der s . Now t hat t he W.R.A. has t aken Post on over , 

t hey ar e t r y i ng to even t he sc or e. They are meddl i ng i nt o ever yt hi ng. 

I t wi l l  be al l  r i ght shor t l y . 

The boi l er at t endant s went on a st r i ke at Mi ni doka. I asked 

Bal der st on, "As f ar as t he W.R.A. i s concer ned, i s n' t Mi ni doka supposed 

t o be t he most l oyal  and t r oubl e- f r ee c ent er ? " 

Bal der st on asked me what I t hought of Dr . Dav i d Fr ench, t he new 

Communi ty Anal yst . I t ol d hi m he was get t i ng of f pr et t y good because 

he i s get t i ng hi s Post on s l ant s f r om Ted Haas, not f r om Lei ght on' s re-

sear ch r es ul t s . Bal der st on came out wi t h a st at ement t hat he had been 

di sappoi nt ed by Lei ght on' s wor ks. He has r ead al l  publ i shed and un-

publ i shed ar t i c l es , whi ch he t hought wer e r egr et t abl e and unaut hent i c . 

He c r i t i c i zed espec i al l y sever el y the ar t i c l e f or a psyc hi at r i c magazi ne, 
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as "l ous y ." 

Fr ench I nt er vi ewed a number of evacuees on t he speech by Wade 

Head. He f ound t hat t he r es i dent s r emember ed onl y a f ew hi ghl i ght s of 

t he l ong speech, eac h r emember i ng di f f er ent subj ec t s t han ot her s. 

The two subj ec t s .-  ( l ) The war wi l l  l ast s i x year s y et . (2) He wi l l  

qui t I f t he r es i dent s di d not cooper at e wi t h hi m -  wer e r emember ed by 

most of t hem. Bal der st on asked me I f t hat i s c or r ec t . I r epl i ed t hat 

t he l engt h of war was r emember ed by many as Fr ench had obser ved, but 

as t o t he ot her subj ect t her e wer e many peopl e who had no i nt er est 

whet her Head woul d r emai n her e or not . These peopl e r epor t ed ot her 

subj ec t s as the hi ghl i ght s of t he speech. (The l at t er t opi c was gi ven 

onl y i n t he J apanese t r ans l at i on and not i n t he or i gi nal . I nt er pr et er 

Nagal  added I t ext empor aneousl y. He had been gi ven t he pr i v i l ege t o 

add anyt hi ng he want ed. I t may account par t l y f or t he f ewer number of 

per sons r emember i ng Head's I nt ent i on f or t he f ut ur e. ) 
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Ther e was a r i val r y among sever al  po l i t i c al  l eader s t o get t he 

assi gnment of del i ver i ng t he J apanese t r ansl at i on of Wade Head's speech 

on J anuar y 2 f r om t he Bl ock 4 s t age. The compet i t i on was espec i al l y 

keen bet ween Nagai and Okamot o, Nagai f i nal l y wi nni ng out . 

Head's dr af t of t he speech was t ur ned over t o t he Execut i ve Boar d 

at the end of l ast year . I t was then t ur ned over by Nagai t o hi s 

subor di nat es , Mat subar a and Okabe, f or i t s t r ans l at i on I nt o J apanese. 

The dr af t cont ai ned an i nst r uc t i on t hat t he i nt er pr et er may add any-

t hi ng he des i r ed i n t he J apanese t r ans l at i on. Bot h Mat subar a and Okabe 

kept t hi s I nst r uc t i on sec r et , because Nagai woul d c er t ai nl y expound 

l engt hl y on hi s own t heor y of how t o r un t hi s camp based on hi s "hal f -

baked" academi c pr i nc i pl es . They wi t hhel d t he manuscr i pt i n J apanese 

unt i l  the l ast mi nut e. 

K. of t he Post on Chr oni c l e t ol d me t hat Nagai l i kes t o get hol d 

of anyone comi ng i nt o t he of f i c e of t he Execut i ve Boar d and t o st ar t 

hi s speech begi nni ng wi t h "Fr om t he st andpoi nt of t he gr eat pr i nc i pl e 

of t he Co- Pr osper i t y pr ogr am f or t he Gr eat er East As i a . . . " or 

"Speaki ng f r om t he t heor et i c al  concept i on of j ur i spr udence . . . " 

or any ot her academi c soundi ng phr ase. The ot her members of t he Boar d 

hat e t o l i s t en t o Nagai *s speech, and t hey usual l y wal k out of t he of f i c e 

as soon as Nagai st ar t s on t hem. 

K. was t ol d by many per sons i n t he know t hat t he A, P. »s wer e 

gr eat l y di sappoi nt ed when Nagai had been sel ec t ed r ec ent l y as t he chai r -

man of t he Execut i ve Boar d. 




