


June 1] 1842

Report of the seating of the Cooperative Education Group
held on June 4* at 4t O p.m* In the Block 11 Dining Hall«

The minutes of the, last meeting «ere read and corrected«
Present at the meeting were members of the .cooperative i
educational group and also the committee members OF the movie
technicians*, the barbers* and the- beauticians*

Stone Ishim&ru gave a ...rgoort on the future- plans tor the
develojiis it of a movie cooperative» Dr# Powell jut the
fellowing guestions before _the members*
1« I:F we-have te- (_:har%e, admission and organise memberships*
how can we limit thé people?
2* How can we show -a pletuia ana how can we control It?

It was decided that an advisory board be elected by the
share holders*1

Mr* Stanley Tsuehiya was asked to give a report on the
barbers? meeting held In the morning* A barbers®™ committee
consisting of six members was formed* Prices, set for hair
cuts are as follows*

Children* 13# 1]J8

Adults* %I} . m X e -
hkyWorking hours:

b a*.CH—XX a*m#

? p.m*—~ mS p*fm* i

Bﬁ a rough survey* there are apﬁroxmately 27-30 barbers
available at the present time* ten hair cuts fox* five hours
was considered reasonable*

A\co8ssittee:frepresenting the beauticians gave a report
on thelr recent meetings* Ten licenced beauty operators are
available. Worjkin% hours— five hours | day* Six to eight
customers in five hours*

Discussion took place on whether accrued profits should
be used for community development or -returmed to customers as
patronsge f«funds* The question of rebate was to be left up _
to public preference* It was suggested we study the alternative -
of naming a beauty shop as 1 community enterprise or as a
cooperative enterprise at the present time#

fodpy*s discussion was more or less taken up on the
organisation of movie* barber* and beauty shop cooperatives#
The.next meeting of the. educational group was sot for next
Tuesday* at Bee* Hall 37* at 4*00 p*su It was suggested that
the Cooperative Education Group meet on Tuesdays* Bursd&ys*
and Saturdays but not accepted* Future meetings to be decided
at the meeting Tuesday* The group was asked to be thinking
about political and economic relationship In cooperative community



Meeting held in Block 19
July 8, 1942

The chairman introduced Dr. Beatty to speak on the edu-
cational program of Poston# Dr* Beatty*s talk iIs summarized
as follows?

There i1s much that could he said with regards to our school
program, but X am going to limit my initial talk*

We know that most of the children who will be going to school
In Poston come from the schools of California, so we will do
our best to follow the California educational system# Many of
you have been taxpacrs, and the State of California feel that
they owe you people something* at least iIn the education of the
children#

I spent five days in Los Angeles conferring with Mr* Walter
Dexter, Superintendent of the California Schools and Mr* Hiersey,
Superintendent of the Lo» Angeles Public Schools. Despite the
fact that Mr. Dexter is iIn the midst of a reelection campaign
for Superintendent of Public Schools, he hopes to find a legal
g3y In which to pay for the educational system in Poston through
the Indian Service. The fact that Poston is in Arizona complicates
the situation seriously* There are very few laws which at the
present time permits the State to pay money outside the State.
However, 1 tbink that 1 can assure that we can get textbooks
manufactured by the State of California for our schools# Mr.
Dexter thinks that there i1s a way iIn whioh we can obtain the
text books, and Mr. Klersey assures us that he will try to
get books from Los Angeles for at least those children from

the Los Angelén&istrict. Both of these men are very much
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Interested In the education of the children in Poston, end will

do their best In assusting us.
Howy with regard to the actual problems in Poston*

thought at first that the Array was going to build our sohools.

However, they did not do so, and the appropriation was giTsa to

ths Indian Service with very limited amount of money. It was

assumed by the Army and the War Relocation Authority that the

labor supply existed in Poston to build schools as well as the

others things needed for this community. As you have already

been told, it was decided to build these sohools out of adobe,

as It has advantage in the way that they protect againet hast

and the cold. Actually, the physical labor Involved is not much

different from building with wood*
Mr. Popkin of the Construction Department* and 1 »pent four

day. in «ament, wood for roof, doors, etc. These materials should

arrive here shortly.
Ws face one problem that was not expeotsd two or three
months ago, and that is that you have more children than you--|, .

are supposed to have. In view of the fact that the excess of

the students i1s In ths high school level, 1 take ay hat off to

bh. elder gentlemen and women for their fertility.

W. must build an elementary school for about 1800 to 1800

bhildren iIn this oaap. Out at the end of the east-west boulevard

w. will build athigh school. In Camps #8 and 3, wa must build

elementary schools to hold about 600 children eaob. And we must

build another high school, or aa Mr. Carey, who will he Superin-

tendent of Schools here, hopea, two small high schools in each



of the other two camps*

The first thing to he done seems to he the building of a
place for Caucasian teachers to lire* There are no additional
quarters to take care of theta, and we need at least seventy or
eighty teachers« We plan to build a club building near the high
school «here they will be housed two to a room in this samp,
and then we must build others for Camps #2 and 3«

When the teachers are here, i1t is conceivable that we can
teach school in the recreation halls until the school buildings
are completed« In setting up the budget, the Congress said
that half our teachers must be Japanese* That raises several
problems! as you must know that there are only three people In
camp who hold California Teachere * Certificates« But we will
have to have 75 t© 80 Japanese teachers» Therefore, we are
planning to start a summer school la the latter part of July,
running for about sir weeks, to give men and women with college
degrees an opportunity to train themeselvas so that they will
be able to teach school« 1 am asking Mr# Homer Howard of the
Indian Service to arrange for such a summer shoool* Mr* Dexter
Is loaning us some specialists from California to help us« Mr
Kiersey of Los Angeles Is loaning us some of his specialists«
And the Indian Service also will assist us« At the end of two
years, we believe that these young Japanese teachers will have

enough training so that they will be able to obtain California



Teachers* Certificates#

The firat problem before na at the present time is to run
a ailyacr school to train Japanese teachers to teach our ohlldren*
secondly# la to build a club building or buildings to bouse the
Caucasian teas era# lastly§ 1* the actual building of the
schools# this is your work and my w.>rk# too*

Just before X close# I mn% to say two other things* As
1 have talked with a number of Japanese people la Poston# I
Understand that they want two things for which the Government
has made no provisions# The women tell me that they want -
KInAergafden and nursery schools#-and about six hundred young
people have said that they want some education beyond the high
school# such as the junior college* Those are things we can
have 1If you want them badly enough*

These can be had if we had more adobe# and the program
can be carried on with trained people among ourselves* We have
women interested In nursery schools* and arrangements have been
Hade to give them better equipment and training* And we also
have a .number of «en and women who have taught at American
College who are willing 0 %moh iIn the junior college i1f we
have loos*

v have done Just aho t all I can* We have gotten materiale
for our schoolsf we are trying to train Japanese people to
teach Our schoolsfwe are trying to get Caucasian teachers$ a-id
we are trying to -meke nursery schools# To do all of these things#
there la a lot of work to be do.no* but I have no way of telling

you how to do the physical work# such as making the adobe#
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and actually constructing the building. So muoh or the work in
building these schools Is unskilled labor, partly in the lowest
rate of pay* But | hare worked with Indians who have donated
their labor to build their schools if the materials were supplied
them# And 1 come from an American family who lived In a community
where much labor was donated to build schools and churches, and
where many times the materials were bought by the taxpayers
Of the community. My feeling regarding the schools in Poston 1is,
it isn*t how much you want to get paid, but how muoh you want a
school# ~

1 might say one more thing about the schools. There will
be a library in each of these schools to serve the adults as
well as the children. There will be a shop in each school
which will be open®to the adults after school hours and on
Saturday« and Sundays.-* It is impossible to tell you now how
muoh equipment can be obtained for these shops as they are all
under priority and we do not know how much the Army will let us
have# There will be home economics department iIn each school
which will be available to the women. There will be an auditorium
attached to each school, and they will be available for church
services on «Sundays, ife are also planning to develop playgrounds,
with grounds for basketball, baseball, and volley ball. *#

want them to be community centers iIn every sense of the word.



Meeting held in Block 35
Mess hall
July 10, 1942 8:30 P.M.

The chairman introduced Dr. Beatty to speak on the educational
program of Poston. Dr. Beatty"s talk is summarised as follows:
in turning the camps over to the civil administration
the War Department has made no provision for school buildings.
It has been taken for granted that these would be built with
Japanese labor just as many of the other community activities

are being taken care of by the work of the residents.

Congress has given us an amount of money for the pur-
chase of building materials for schools which is very similar
in amount to that which has been spent on the barracks for
the rest of the camp. To provide a little better facilities
and to obtain space for nursery schools and for some work
in advanced education, we have chosen to use adobe bricks
made from the soil right? here at Poston for the walls of the
school buildings. In this way we will not have to purchase
the lumber for the walls.

The original plans approved by the War Relocation Authority
for the Poston schools have had to be changed because we find
that there are more children than we had expected. On the
basis of the California census figure, we had expected about
1,700 high school children. As a matter of fact, it sppears
that there are about twice that many. On the other hand, the

total number of elementary school pupils is not quite as great

as was anticipated. We now plan to build five schools. One



elementary school in each of the three communities, one high
school here at Poston at the west end of the main street and
a second high school just to the south of Community Two.

The Poston elementary school will face the recreation arear:
just north of the central street at the place where the adobe
factory is now operating. The buildings will all be of one
story and each school will be an assembly of small buildings,
each accommodating four classrooms.

We plan to make the schools community centers. Each
will have an auditorium which can be used by the adults as
well as by the children. Each school will have a library
which will be open to adults iIn the afternoons and evenings.
Each school will have a shop and home economics unit which
can be used by the adults for the construction of things in
which they are personally interested. How much machinery we
will be able to install In these shops and how many sewing
machines we will be able to obtain is a problem for all of
these things are covered by priorities*

The auditoriums and classrooms of the school buildings
will be available for use by the various churches in each
community for Saturday or Sunday services. We hope to have
space in each of these buildings where nursery school work
may be carried on, which 1 understand is very popular with
the women. We also hope to provide space for the operation
of a junior college. Just how many of these broad community
activities we can actually carry out will depend pretty largely

on the type of cooperation which we receive from the residents



of the community i1n working on the school construction project.
Compensation for work in making adobes or in other phases of the
program will be on the same rate as for other work In the
community. However» the speed with which we will be able to
get our schools ready for use will depend upon the number of
people who elect to work on the school construction program. We
need truck drivers, we need men who can get behind a shovel or
a hoe and bring in the necessary soil, sand, and gravel. There
is a place for you to work tomorrow and everyday until the school
buildings are completed.

We know that most of the children who will be goihg to
school in Poston come from the schools of California, so we
will do our best to follow the California educational system.
Many of you have been tax payers, and the State of California
feels that i1t should help 1In the education of your children..

I spent five days last week in Los Angeles conferring
with Mr. Walter Dexter, Superintendent of the California
Schools and Mr. Kersey, Superintendent of the Los Angeles
Public Schools. Despite the fact that Mr. Dexter is iIn the
midst of a reelection campaign for Superintendent of Public
Instruction, ,he hopes to find a legal way in which the State can
help pfiy for the educational system in Poston through the
transfer of money to Indian Service. Tha fact that Poston is
in Arizona complicates the situation seriously, and it will be
difficult for California to pay money outside the State.

However, 1 believe that we can get textbooks manufactured by the



state of California# for our schools.

The first thing to be done seems to be to build a place
for Caucasian teachers to live* There are no additional quarters
to take care of the, and we need at least seventy or eighty teachers*.
We plan to build a club building near the high school where they
will be housed two to a room, and then we must build other dubs
for Camps No. 2 and 3*. When the teachers are here, i1t iIs conceive
able that we can teach school in the recreation halls unitl the
school buildings are completed.

In setting up the budget, the Congress said that half our
teachers must be Japanese. Tfcere are now only three people in
camp who hold California Teachers* Certificates. But we must
have 75 to 80 Japanese teachers. Therefore, we are planning to
start a summer school i1n the latter part of July, running for
about six weeks, to give men and women with college degrees an
opportunity to train themselves so that they will be able to
teach school. Mr. Homer Howard of the Indian Service is here to
arrange for such a summer school* Mr. Dexter is loaning us some
specialists from California to help us. Mr. Kersey of Los Angeles
iIs loaning us some of his specialists. And the Indian Service
also will assist us. At the end of two years, we believe that
these young Japanese teachers will have enough training so that
they will be able to obtain California Teachers* Certificates*.

The first summer school will be held In August and September

of this year.
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Along with Miss i"indley and Mr. Howard, 1 gave a speech
for the Y WeC.A.

Miss Findley compared work opportunities here with those
in Hawail and elsewhere and reminded the girls that great diffi-
culties had sprung up in the working lives of people everywhere.

Mr. Howard spoke about the opportunities in education and Voca-

tional training that would arise, but urged the girls to think

first of preparing to be wives and mothers.m Rood trainings he
thought, was most important to a sueces°ful Tfamily life. He pic-
tured the days ,after the war when there should be many new oppor-
tunities for work for girls when industry would be shifting, back
to fulfilling peace time demands., ne also urged them to think

of the land and the crafts related to 1t as among the most

secure ways of living. §/2poke aboUt_dechracy by sketching;

some pictures, .of intolerance and trying to show how they were

due to using glittering generalities, treating,people as if they
were all "alike, etc. I Showed that the people who had, done the
persecuting of minorities who h?d-home hAre to find a new life,
hut who when they found It, did not share it. I challenged tohem
to think deeply on tMs and not .sin a? they were sinned against.
Not all the people in .monority groups were -o hlind, there -»re
more today reaching, out for understanding than ever before. it
would be the job of these girls to prepare themselves ith un-
derstanding so that they could joinwith,these,other people <

to make a nation where there were not groups Of feopie, but just
people. I tried in the course"of,rhe talk to give them some his

toriaal perspective and a sense that their suffering.was not u

nique, but part of the groaning of humanity®s evolution. F

_ - .. Brogressive changes
also tried to show that most of the are
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in the world both in individuals and in society came at times

of upheaval and suffering. Now as the timé for them to think
deeply, to understand, and to avoid the errors of others. (AHL)
A few questions were asked. One girl wanted to know if

the money they got would have to be paid back to the government
it the Cooperative enterrrise of thexcommunity failed. She
said she had been afraid to spend it in case after the war
she would be kept in camp* paying off the.debt; Some wanted to .
know if mothers with children had to work or" pay the $20.00
fine. xNpU was the .answer.by Miss, Bindley;to butii of "these.
I got asked three questions/ that were, pertinent, and to
which 1 must give thought.
1.) What is democracy? | said it waa a society so ordered
that each person had a chance to develop to the full extent
of his capacity, and in which each individual is respected as
an individual and for what he can do.
2.) are we here? 1 said I didn’t know, bpt I thought
glittering generalities had something to do with it.
3. ) What practical steps Can the girls mtake here and how
to increase their understanding and ability to Participate in
democracy? 1 suggested discussion groups, and that t ose who ,were
interested should come and see me and we could map out a program.
7-21-42

Mr. Head’s secretary Marvel, and two girla i met walking told

me they had liked my speech, “gave us something new to think about.
Yesterday evening at a meeting-, the chairman, Mas Kawashima
«Tono, said he wished he could have some of my “philosophical -

talks”. His sister was at one and ”like the challenge you gave

them.” - &HL)
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JOIHT MEETING OF HA HA NO KWAI*
-and

FUJIN KWAI** OF QUAD A***

Meeting was held at Mess hall #12. About 100 people were present;
all feaale except Or. Cary, the principle speaker, Reverend Kowta,
the interpreter. Trank Okaaoto, a harmonica player, and ayself. Most
of the people were issei, or the first generation; about one fourth of
the audience were nisei or second generation, Ihere were a few girls
of teen age/knd a few infants in arsis*

The program "began with a harmonica solo by twelve years old Frank
Okamoto who received a good applause. This was followed by the main
speaker of the evening. Dr. Gary who was the Principal of McKinley
High School in Honolulu, Hawaii for seventeen years. He isto be the
Director of Education here in Boston. A brief but interesting outline
was presented on the methods of teaching to be used here by him. His
talk was then translated into Japanese by Heverend Kowta. This was
followed by questions from the audience who seemed to be very eager to
know about the educational facilities that are to be had for their child-
ren.

Following this, a girls* quintet, composed of girls about 10 years
of age, sang “Chattanooga Choo-Choo*, which was well received by the
audience, not that a majority understood the song, but for the way it
was presented with certain gestures. About this time. Dr. Gary had to
leave with Miss Findley to speak to another gathering elsewhere in camp.
On his way out, he paused briefly and told me that he wanted to discuss
matters with me soon, pertaining to the relation of public health and
the school system.

Thenn 1 was called to discuss the feeding problem of children and
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nursing mothers. The discussion was started by answering the following

questions which were turned Into us previously»

1. Whether powdered milk or special milk can he made available
through the government?

Ans* Powdered milk is considered unnecessary here with an
abundance of canned milk— three varieties. Carnation,
Pet, end Nestle. |If powdered milk is used, it will
have to be purchased ps rsonelly.

2. Whether canned strained vegetables csn be made avallaUss for
babies?

Ansi  Canned strained vegetables will not be available
but can be purchased at the canteen.

3. Whether a clinic can be held once a month in each quad for
babies and pregnant women?

Ansi  ClInids-will be held at the hospital and at the
present time , transportation is to be provided by
the block managers who have authority to stop any
vehicle to obtain transportation for the needy.

Whether ration cards can be issued to mothers for canned
fruits jJuices or vegetables from the kitchen for babies?

Ansi Nation cards for mothers to obtain canned fruit,
fruit juices or vegetables are not practical accord-
ing to Mr. Best.

5. About special diets for pregnant and nursing women?
Ans. Special diets for xregnant mothers will be provided

if the mother has a letter from a physician.

6. Immunisation shots for babies and at ifoat ages?



Ansi  Immunization of babies will be started very soon— typhoid
innoculations to he started at one year of age.
7. Different vitamins necessary for growth and maintaining health?
Ans: The question of vitaains for children is not supposed to
he very serious here, with all the sunshine and vitaminized milk,
hrea, etc.; the cod liver oil and ascorbic acid is to he sold
at the canteens.
A few additional questions were asked, such as, the treatment for heat
rash. The questioner was referred to the Out Patient Department. Another
guestion was whether the older children (10-16) years would he given any
milk. They were informed that if any milk ms left over after supplying
the more needy group, this older group would prohahlyget their share.
The matter of distribution of milk was briefly discussed. It was stated

that the tentative plan for the method of distributionwas as follows?

First Choice 1 1/2 — 6 years

Second choice 6 to 10 years

Third choice Invalids

Fourth choice Hursing and expectant mothers

They were informed that the above plan was purely tentative and that
questionnaires were distributed to the different motdrs* clubs for their

suggestions and aporovals.

A business meeting was held thereafter, and this party was excused.

GK/k



August 6, 1942

Till FIRST MEETING OF THE EDUCATION GROUP IN A SERIES
O#%$mm ENTITLED «EDUCATION IN DEMOCRACF WAS HELD IN THE
EVENING IN THE COOKING SCHOOL BUILDING. *

Th© main feature of the meeting was an address by Com-
missioner Collier. The subject of his talk was announced
as that of the general series «Education in Democracy«.
There was an attendance of perhaps 300 to 350, primarily
those iIn training in the teachers institution, but also a
large number of the administration personnel. Mr. Collier
began by saying that he had no idea what he was going to say
and immediately launched into a feelingly expressed state-
ment of the misfortunes of th© evacuees. He said,«You have
been subjected to an actf of Injustice and you are now living
under conditions of pain and frustration”. This tHeme was
was elaborated i1In various ways and Was returned to often
during the talk, the term frustration being used frequently.

Mr* Collier then turned to a brief sketch of the world
situation, speaking of evacuation as measly on®© tiny facet
of the total situation* He described th© present war as
a part of th© general social revolution behind which lie
the/ forces of nationalism and technology. He described the

struggT;Tas one between democracy and totalitarianism. He
developed definitions of democracy, defining it always as

an active thing which must be participated in In many sided

fashion by every individual and on the aspects of his life.



He described i1t as something which must be conscientiously
built up and worked for by each individual# He then turned
again to the Poston situation saying that the pain and frus-
tration are necessarily part of human life, the overcoming

of which makes character# He went so far as to say that those
who live successfully in Poston will look back on their ex-
perience as the most important and even beneficial period iIn
their lives* The burden of this portion of the talk was
really the general one of salvation through individual moral
effort# Mr# Collierls talk which had been delivered through-
out with great intensity ended by saying, "Well, this has been
a speech, this has been a sermon, but X have given you new
thoughts™* Then he sat down amid prolonged clapping# Ques-
tions were asked for and after a considerable silence, Dr. Ga-
ry asked Mr# Collier to elaborate his idea of democracy parti-
cipation* This, Mr* Collier did by reference to "Athens 1in

the Periclean Age and also by reference to primitive society#
Then he sat down# Mr# Noguchi, the sculptor, rose to ask a
question as follows:— "You spoke of demmcracy and X wonder
whether we are supposed to wait and let 1t be given to us or
are we supposed to take 1t*' Mr# Noguchi spoke In a rather
intense and agitated manner# Mr. Collier was on his feet Im-
mediately saying it can’t be given you* With the same prompt-
ness Mr# Noguchi said, "Then we must seize it.” And then

went on quickly to say something like the following:— "But

here you canft seize Anything you want has to be
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requisitioned.” The term "requisition” brought down the house#
There was a sudden and general laugh spread through the whole
audience* A laugh which obviously Mr* Collier didn’t share

in and which disturbed him* He walked over toward Mr* Nogu-
chi and begant it seemed to me, to talk to him as a teacher
does to a misbehaving pupil** The burden of what he said

was the reiteration of the theme that the Poston experience

i1Is a moral test and that each individual must save himself
through utilizing his own moral efforts. There were no further
questions and the meeting was adjourned around ten o’clock#

In front of the dormitory, a little later, a young Japanese
man, whom I do not know, was talking with a great deal of iIn-
tensity to Mr. Sheppard along the following lines: “What Mr#
Noguchi said was very right# 1 Snow what he was talking about#
We are all suffering now from the lack of tools and any other
equipment to do anything with. The men are all rested up now
after the trip here iIn getting settled. Now they want to be-
gin doing something and they are stopped at every turn because
there is nothing to do it with# |1 know very well what is hap-
pening and 1 a» sure that morale is declining. At first i1t went
up during the period the people were adjusting, but it iIs now

, iifit | *plill J§| n IIfi |70 i) | ft | | !
going down and people are wondering what they can do#



Last night, August 7th, 1942, at Block 32 dining hall,.
Dr. Beatty spoke to a group of about less than ohe hundred
people. Most of the attendants were prospective school
teachers and they were required to attend the lecture. Some
of the audience, including myself, came prepared to hear Mr.
Collier*s talk but later i1t was learned that Mr* Collier,
spoke In the nearby administrative personnel dining hall.
Mr* Howard introduced Dr. Beatty to the group. Dr. Beatty
spoke onithe general subject of democracy and Poston” at -
tempting to give his own view of how democracy and a demo-
ci*actic community can be developed here in Poston. He
said that democracy can never be perfect as it is a contin-"
ually changing process. What was thought democractically
ideal ten or twenty years ago is now outmoded and irappli—
cable to a democractic society. He said democracy is a
chain of moving events and i1t must.adjust itself contin-
uously to the changing times*. He pointed out what total- %
tarianism as existing iIn Germany, Italy, and Japan stood
for in contrast to democracy as supposedly represented by
United States, Great Britain, and other countries. He said
that in totalitarianism the life of a national group is
molded and directed by a few people in power. The people
are kept i1n ignorance and are prevented from learning the
political set-up of the country. This is done through fear

on the part of the]few people in power that if the people
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were educated to the fact that they were being cheated out
of much of the freedom and liberty that are en;}oyed||]by
people of a democractie country, they (the people) would
rise against the ruling dictator group. |In direct contrast
to the dictator nation™ the democractie people feel it is
essential to educate the people in order to fulfill the
ideals and aspiratlohs of a trne democracy¢ Dr* Beatty
said In a democracy it is only natural that there are
various factions and groups representing different opin-
1ons and interests. He explained that the administration
IS between two opposite iInterests groups. On the one hand
the administration has -to comply and conform to military
regulations as dictated by the army; on the other hand
they have to satisfy the residents of Poston who earnestly
desire more freedom and liberty. He said the administra-
tion would like to grant the maximum freedom and liberty
to the people of Poston iIn order that this community might
become a truly democractie city.p However, they are forced
to conform to military regulations over which they have

no authority. -He cited many actual cases.that have oc-
curred in the past which illustrated the watchful guidance
that the army is exercising and the conflict that has re-
sulted from the administrations effort in providing the
people here a large measure of freedom”™ He said that the

administration is earnestly and sincerely working towards
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granting the community the maximum measure of democractic
principles and procedures. He said that all this must
come about very slowly but i1f the people sincerely and
actively cooperated with the administration towards this
end, the maximum democracy will be realized.

My impression of the talk by Dr. Beatty was that he
was attempting to explain the trials and difficulties that
democracy has to experience to become even partially real-
ised. It seemed that lid was acting iIn defense of the ad-
mini strationfs efforts so far as he outlined the many
pressure groups that the administration has to inevitably
encounter. He spoke at great length on many specific cases,
many of which some of the people/was irrevelent to the sub-
ject of his talk. It was very evident to me that towards
the end of the talk the audience was becoming very uneasy
and somewhat boresome. After the meeting was over, 1 heard
quite a few unfavorable comments about the meeting iIn gen-
eral. It seemed that the lecture was rather drawn out and
the people felt that they had been told many things that

had already been said in other lectures.

(T-Y.)
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COOPERATIVE EDUCATION COOPERATIVE
BLOCK 35 DIN1HG HALL
IVME. LIONEL PERKINS, MISS MARY ARNOLD, MR. AHD MRS. LINSON

A meeting was conducted by the Cooperative Education
Department last night (8-20-42) at the Block 35 dining hall.
There were four Caucasian discussion leaders and speakers
present, all of whom represented the cooperative movement in
eastern United Statese

Mr. Lionel Perkins was introduced as registrar of the
cooperative movement in New York City. Miss Mary Arnold %as
introduced as chairman and director of the easter division of
the National Cooperative movement. Also present were Mr. and
Mrs. Lmson, who are connected with the cooperative iIn Maine.
There was also another Caucasian woman member but as she did
not speak, it was not learned whether she represented the
cooperative movement or was just an interested audience.

The audience consifced of thirty people most of whom were
young nisel men and a few nisei women. The tables, which have
benches attached to them, we.re arranged in. a semi-circle forma-
tion and most of the people sat an the outskirt of the semi-
circle. It appeared to me that the Caucasian members tried to
scatter themselves about the semi-circle so that they may get
to know the people more intimately. However, their attempts,
were not too auccessful as they sat on the inside benches of “the
semi—circle and only a iew oi the niseis sat on the inside ben
ches. -

The meeting presumbly began fcbout,9 p.m. for wnen I arrived

a few minutes after nine, the meeting was already on its way.
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Mr. Lionel Perkins was speaking and he reviewed the very begin-
ning of the cooperative movement which began with the Rochdale
Weavers. "He explained how this small group of weavers were hav-
ing great difficulty, in fact were iIn heavy debt, with the econ-
omic system that prevailed. These weavers felt the need for a
new sort of economic set up and the i1dea of a cooperative seemdd
very feasable. They started the cooperative in their small vil-
lage with just one small store. They encountered many obstacles
and discouraging experiences that they almost gave up the whole
idea. However, with their strong faith and determination, they
overcame these initial difficulties and established the first
successful cooperative.

Mr. Perkins stated that he had attempted to reveal to the
people present that the establishing of the cooperative is not

without the trying experiences and difficulties in the initial

stages, and that the people of Poston, if and when they decided

to organize a cooperative on a permanent bases, should be made
conscious of the obstacles that they inevitably work*d have to
cope with. Mr. terkins then introduced wiss Mary fi»nold, who 1is
rather an elder It Oman with a great deal of exaeri ence iIn the.
cooperative movement.

Miss Arnold related the story of How the fishermen on the
coast €ftMaine organized their cooperatives.e She sroke at great
length of how the numerous little villages of theizfishermen
on the Maine coast were suffering lrpm the economic s/stem that
had prevailed. The fishermen all worked very hard but all they

received was an average of about $35.00 per month per family.
From the dissatisfaction of their economic system there grew up

the i1dea of a cooperative society.. In due time the numerous



little villages of the fishermen were all established on s
cooperative basis.

/After Miss Arnold had spokenthe chairman for the meeting,
who-is-a young nisei, stood “"up and apologised for hot introduc-
ing to the p“eople the first speaker, namely, Mr. Perkins.,

Mr. Perkins then stated that this meeting was for the purpose
of getting more acquainted with each other, besides revealing
a general idea of a cooperative system.

A question was raised from tne audience about the post-war
status, of the cooperative society here in Poston, if and when
it is ;established. Miss Arnold replied that the Poston cooper-
ative may be able to gain membership in the National GOoperative
Organization.* ” t jiCBJL ”

Mr. Bob Sakai asked about thé: very beginning of the Maine
cooperative, that is to say, where did the Maine fishermen get.
the i1dea of a cooperative. Miss Arnold «tated that in the very
beginning She and a few others had little knowledge Of-_the
cooperative system, and they met in a small group and studied
and discussed the whole phase of the cooperative.

The question was raised about all the possible problems that
may arise if a true cooperative society is established in
Poston. Miss Arnold replied that the; greatest problem In any
cooperative is ignorance on the part of the people over the
ubés?@”%ﬁ?ﬁ%ipugs\%ng'w%rﬁinbsto% g éo&pe}af?be.ﬂ%ﬂ .

The question was raised As to the advantages of a cooperative
over the present community enterprise system here in Poston. Miss
Arnold referred the question to Mr. Perkinsm Mr. Perkins stated

that there are three advantages: (1) the people themselves

will have taken.the initiative to establish a cooperative—
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it isn’t something given to them, (2) the people own and run
the cooperative--they appoint their own Board of Directors,
who actually administers 1iIn cooperative, (56) patronage re-
funded”™ Mr. Perkins went on to explain the nochdale principles;
open membership, one vote per member, limited interest on capi-
A\ mgpgi *yWw. $ r*4 iTspH s ; | MmO] \S
tal, market prices, cash trade, patronage business returns, neu-
trality (anyone may join), accounts are open, educational pro-
gram, and. few other functions”;

The question was raised as to how study groups can aid 1iIn
cooperative organizations. Miss Arnold referred the question
to Mr. Linson. Mr. Linson laughingly stated that he would pre-
fer to call the study groups 7”study action groups”. He went
on to explain how various small ~study action groups” can accomp
lish a great deal through action as well as study. While sit-
ting, Mrs. Linson spoke and commented that probably it might be
well to explain the program and principles of the cooperative to
a mass group, and from this possibly many other people, if not .
all, might get interested in it and make further inquiries into
tHe matter. Miss Arnold immediately added that a cooperative
should not be looked upon as all work, but bn the contrary there
must be provisions made for social gatherings.

Mr. Elmer Yamanoto raised a nuestibn as to how large,an
average village of the Maine fishermen was. Miss Arnold did
not answer the question dire#tly but stated that there are
about 10,000 people in the 60 towns and villages in which the
fishermen of Maine reside.

Mr. Yamamoto stated that the people of Poston came from

all over California and do not know each other very well. He
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said this matter might prove an obstacle to the _formation of a
cooperative society. Miss Arnold replied to this by saying that
this,difficulty present in Poston was also present in the village
of the Maine fishermen. She said, however, this difficulty can
be over-come through frequent public social gatherings.

Mrs. Linson stated that as the people in Poston come from
different parts .of California, the main and common Problem of
the people should be to establishes firm community here by es-
tablishing the most, ideal social, political, and economic sys-
tems.

Mr. Yamamoto again spoke and stated that another difficulty
iIs that the Japanese people, are charcteristically very individual
Istic* To this Miss Arnold challenged anyone in the group to
find any group which is more individualistic than the Maine
fishermen. She said she would risk a bag of peanuts on that
bet. This brought a big laugh from the entire audience.

The chairman explained that the next meeting is to be
held on Saturday night (8-2?7-42) at the same place. Some one
pointed out that the *bon festival** is being held the same nighb
and suggested®"that the meeting should be postponed. Miss Arnold
suggested that the next meeting be set for Monday night (8—<4 )
as per schedule. All agreed ZzO this arrangement. Just before
the group was dismissed, Mr, Perkins asked the people what they
would like to discuss along the lines of cooperative during the vy
next two weeks that they, (cooperative leaders), will be in
Poston. One man stated that as Poston will have agriculture as
one of its major projects, perhaps it should be stressed, in con-

nection with the cooperatives. It wgs finally agreed upon that

all different phases of the cooperatives will B& Beifpt! hod cate.
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gorically--that is, discussion on credit union, consumers coop-
erative, producers,cooperative, etc. The" chairman then adjourned

the meeting. This was about 10:45 p.m. ay)



8-26-U2

ORGANIZATION* Cooperative Education SUBJECT: Cooperative«

FILED UNDER: PLACE: Block 35, Dining Hall
*
PRINCIPAL ACTORS: Mr. A Mrs. Linson
Chairman

The meeting of the Cooperative Education was held last night 8-26-"2
at Block 35, Dining Hall. There were about thirty people in attendance.
The tables were arranged so that people sat in a circle on benches that
were attached to tables. Those present were all Niseis and the meeting
which began about 8*50 o°clock was conducted informally with no one stand-
ing up to speak. The chaiman, who was a young woman, introduced Mr. Lin-
eon as the speaker and discussion leader for that evening.

Mr. Linson is rather a large man and he smoked continuously as he
spoke very informally while sitting down. He first spoke about the pro-
tection of any cooperative system and he suggested that the cooperative
might be incorporated into thfc state or federal laws. He outlined some
of the requirements of incorporating any cooperative system with respect
t© the laws of the District of Columbia. Mr. Linson that explained some
technical features of the cooperative which may be incorporated in the
rules and by-laws of the cooperative system. He suggested various ways
in which the administration of the cooperative could be established. He
suggested a plan whereby the people may elect delegates or representatives,
who in turn may appoint an executive body to administer the cooperative.
The executive committee could represent the wishes of the people or the
people themselves could vote directly on policies and on administrative

matters.



Mr. Linson explained that the capital of the cooperative should he
raised by the people themselves end the rate on capital should not exceed
6*. He outlined three different ways whereby people may gain membership
into the cooperative!

Cl) Outright purchase of official share or shares

(2) Purchase of a share may he extended over a period of time

(3) Through regular patronage at the cooperative store one may
automatically become the owner of a share over a period of time.

Mr. Linson pointed out the danger of allowing the purchase of shares
to people outside the community. He said that if this is allowed, the
controlling interest of the cooperative may become established outside the
community. However, he stated that the directors of the cooperative may
approve some transfer of shares outside the community.

He explained further that the books of the cooperative are always kept
open and members are encouraged to examine them at any time. Also fullre-
ports of the activities of the administration are given from time to time.
This solution of cooperatives requires 2/3 vote of the entire membership.

He spoke about reserves and declaring of dividends. He said dividends
if and when they are declared, should be on the basis of patronage and not
on ownership of the amount of shares. Regarding its sayings, he stated
that in all typical cooperatives funds are set aside for educational * com-
munity welfare, and other useful purposes.

He said that the cooperative should be very careful in defining the
specific duties and responsibilities of the members, directors, and

officers. The final controlling interest of the cooperative should be
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the members themselves, but the directors should be given some definite
administrative powers. This conclude”he talk by Mr. Linson and a general
discussion followed.

In answer to a question Mr, Linson explained that the cooperative move-
ment in the United States has a rational league and Roachdale Institute is
only a school for a training cooperative leaders and experts. A question
was asked as to how much capital was necessary to start a cooperative here*
Mr. and Mrs. Linson stated that they did not know for sure, but guessed
that probably about $30,000 would be the approximate amount. A long dis-
cussion followed about the Community Enterprise status and its past acti-
vities. Several of the people present, Se‘\/erelycriticised the manner in
which the Community Enterprise has carried on its activities. It appeared
that the people felt the Community Enterprise was being carried on by the
administration heads and a temporary Board of Trustees and the people were
being kept in the dark as to the exact nature and set-up of the Community
Enterprise. They felt that the people should know about the activities
being Carried on for after all it*s the people themselves who are doing all
the purchasing here in the community. One person said that be was almost
chased out of the office when he a”“ked whether or not he could examine the
books of the canteen. Another person said that Mr» Eister and the others
directly connected with the Community Enterprise would not clearly explain
to the people the exact status of the Community Enterprise. The question
of membership was raised and Mr. ~inson stated that only those who have
purchased or secured a share or shares in the cooperative become official
members.

A Mies Sugita raised an interesting problem when she told of how she

was trying to set up a dress factory here in Poston. It would provide the
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people, especially the women folks, wirh low-priced clothes or low cost

dothes. She said she has asked the Community Enterprise to extend her
about $150 cash so that she may begin this project immediately. This $150

is for the purchase of accessories necessary to make the clothes, such

as buttons, pins, buckles, etc. She said that besides providing minimum
priced clothes to the people itwould provide employment for many men and
women. She asked if this project could be run on the cooperative basis.

Mrs. Linson answered that itwould considered a consumer cooperative and could
be established as such. She requested Miss Sugita to see her the next day

to talk ever further details eif the plans outlined.

Miss Sugit asked what a cooperative was and this brought some laughter
from the audience. Mr. Xdnson defined cooperative simply as a group of peo-
ple who have organized themselves in a unit and who conduct their economic
system on a non-profit and co-operative basis, “ew announcements were made
about postponing the scheduled meetings for at least a week and until further

notice is given. The meeting adjourned about 10*30 pi*. an
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Notes taken from meeting of council committee on education

and education staff- Dr. .Caryls office— 8s00 P.M.

Those present;

Council committee on education—
Mrs* Tachitmna, chairman of committee
Mrs* Robert Sakai

Education Staff-—
Ur* Miles cary, Director of Education
dste Arthur pax*ris* School f r d a mp 1
Miss lda E. Morrison* Supervisor of Elementary Schools
Miss prances Cushman* Director of Uuidane®
Mrs* kelson* head of Coimeroial Department
Mr. kelson* u@ad ol science bepurtluent

Students who lack only a few weeks of school work, to get
credits or diplomas will be taken car®© of by correspondence
by Miss Cushman*

e are buying 7*000 chairs of assorted sizes. There will
be enough tables for the throe camps. They will be 21 x 4»
and of varying heights with two chairs per table, “hairs
should arrive in a short while* Perhaps students may need
to use boxes* etc. to sit on for the first few days. All new
schools nowadays use tables and chairs rather than the old
style fixed seats. Tables and chairs are muon more convenient
and useful.

Textboons —  The process of buying, textbooks has been
slowed up. e will begin buying by the end of the next week.
All books will be new* first class* standard texts. We won"t
have as many books as some schools* but we"ll have a much ri-
cher variety. (Samples of texts now on display at Recreation
Hall 14 in the afternoons.)

Budget appropriated by Congress to the Indian Service for
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Poston Schools for fiscal year July 1, 1942 to July 1, 19431
Per Stud. (5690)

Personnel Services (teachers, etc.) 1126,410 | 22.61 6X01.
Travel Expenses 500 +09 nurs.
Transportation (freight) 5,000 .89
Communication (telephone, telegram, etc*.) 500 .09
Supplies and materials 40,780 7.29
Equipment (library, shop, home econ*, etc.) 92,220 16.49

Total N265,410 | 47.46
Building Materials £500,000 89.44
Surplus from Indian Service Budget
of last fiscal year (given to Poston) 25,000 41

Grand Total 1*/68,410 1137.31

Teachers will be of high caliber and teaching services will
be very, very cheap* Our local teachers will have had as much
training or superior training to other teachers in the co\mtry.

# »re planning teachers* training all through the year and a
more iIntensive one again iIn the summer* As for our supervis-
ory program, w© have almost as much guidance as iIn the schools

in San Francisco. Many towns are without supervision and guid-
ance* Outside teachers will also be In continuous service-train-
ing* ThOy are all college graduates having had at least sixteen
hours ol proXessional training and they will have had at least
one sequester oi teacner training® Two years ol teaching exper-
ience is required by us until two weeks ago*

Ofjall®™ members of the Educational Administrative staff
five or six have doctorfs degrees* This Is a very high set-up.
Professionally the staff will be among the superior among the
country* Most teachers have had several years of experience.

School will begin on October 5th. Most teachers will come
on the 26th of September* There will be teachers from all Tarts
of the country such as from New York, Florida, Washington, I11li-

nois, and Oalliornia* TO would like to have a committee of resi-



dents to welcome these teachers* We are planning an orienta-

tion

mind

week for new teachers* The general program we have in

is as follows:

From S:SO to 9:45 A*M*--general sessions at which time we
are planning to have speakers such
as Dr* Collier* Dr* Beatty* Mrs*
Lucy Adams * who is Director of
Education* and Dr* Dexter * who 1is
Superintendent of California Schools

From 10:00 to 12:00 A*M*--We plan for work shop groups* Miss

Morrison will take car© of the
grade groups* Dr* Harris of secon
dary . core groups* special iIn-
terest group under the various
department heads*

Aot 1:cO0 to d«g®D F*U* —There will he work shops iIn the
separate camps* The various
directors will organise and adjust
the teachers and the fascilities™
t© may have meetings inthe even-
ings*

On Sunday* September 27th there will be a Caucasian staff

meeting®* On Monday night* tmere will be an administration

reception for all teachers* local and outside* Tuesday
night w© would like to have a reception for all teachers

by the parents of the respective camnps*-

The proposal by Dr* g&ry that we have a meeting with the
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parents and block representatives to see that they wish us to
supervise play activities of students from dismissal time to
5r00 P#M. What hours the parents desires for school hours?

What time should school start? Should there be a rest hour Just
after lunch? What should the lunch hour be? When to start
school 1n the afternoon?

There will be nursery classes with proper lunch fascili-
ties for nursery children# There will be trained nurses and
kindergarten teachers iIn each camp who will supervise the mo-
thers and local teachers In this work# The ages for nursery
children and kindergarten children are from two years and™nine
months fcoaflve years and nine months# We have a suggested bu-
dget for play of about 1.5%000 or about #1 per pupil# Hr at
graders must be six years of age by the 50th of November#

We are planning a three year continuous guidance program

IT the pupil i1s slow at the end of the third grade, he may be
put In a "transition period” rather than directly into the fourth
grade# The child thus keeps going ahead without failures. You
will have continuous advancement without actually lowering the
scholastic standards# This program has been tried successfully
in Minneapolis#
Our estimate of the enrollments in the various camps 1is
as followst
1,050 in tne elementary schools in Camp 1
1,550 in the Junior and Senior High School in Gamp 1
1,400 in the 12 grade schools in Gamp I

1,380 in the 12 grade schools in Camp 111



Shop buildings will probably be the first to be built.
They will be available to non-students iIn the evenings and
week ends, re have about 60 to 80 thousand adobe bricks jmade.
800,000 bricks are needed for the schools.

Vocational Guidance--Students can work on pay with super-
vision.

Teachers * salaries are set by the Indian Civil Service
standards. Flementary teachers — $1,620. High school tea-
chers — $1,800. No outside teachers will be here for rsoney,
but they will be here with the idea of service* Local and out-
side teachers will be treated exactly equally by principals
and supervisors.

Therela a great need for adult education. Parents should-
n >t make derogatory remarks about teachers iIn front of students.
Parents should have faith in local teachers who may be perhaps
uior© capable than outside teachers. Standardized tests will
be given in periodical intervals. Proof of the ability of the
local teachers will be shown by the results of these tests.

would like the Education Committee to arrange for a

P.T.A. before the start of school.
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TEACHERS OF THE POSTOR WELCOMING OF HEW TEACHERS
SCHOOL-SYSTEM

WARD X» HOSPITAL

DR. MILES CAREY. MR. H. IWATA. DR. T. ISHIMARU. MR. WADE HEAD. DR, WARD SHEPARD

Tm The inner sanctum of the Sociological Research bureau office was
rudely interrupted by the many passing feet of the teachers* Ward 7 served
as the temporary auditorium for the teachers* In order to enter the audi-
torium, the teachers either had to enter through our office or use the
side entrance. The majority preferred to use our office as a hallway.

The teachers arrived in front of Ward 7 shortly after eight olclock. The
Japanese teachers grouped themselves in one group and the Caucasian teachers
grouped themselves in another circle, They stood around talking in small
groups, but neither seemed to make an attempt to mingle with the other na-
tionality. A few minutes later a large truck Ioadeggx?th chairs pulled up

t# the door of our office and commenced to use our office as a passage way

to unljiad the chairs in tbe auditorium* Teachers, speakers and our office
staff helped to unload the chairs* After the chairs were all placed in the
meeting rdfcn, a man went outside to call the teachers in. As they filed
thriugh the room, | noticed that the Caucasian teachers entered first and

sat together in the front of the auditorium* Then the Japanese women came

in next and the Japanese men brought up the rear. The Caucasians (the major-
ity) sat in front, with the Japanese teachers sitting in the back. T”e Cau-
casian teachers seemed to be predominately past their middle age while the
Japanese teachers seemed to be more on the youthful side. There were approx-
imately one hundred and Fifty teachers present, The meeting started about
thirty minutes late. Dr. Carey opened the session by stating that the de-

lay in starting was caused by the insufficient number of chairs. And that

this would be the case for some time until the desks and chatfcs ordered foi



the schools arrived, These chairs ahd to he moved from one meeting hall

to another— depending on the meeting places used. Dr, Cary gave a brief out-
line of the events that would take place in the orientation of the new tea”
cbers to Poston life. He gave the schedule of the reception dinners, group
meeti ngs, departmental meetings, panel discussions, and the camp tour for the
coming week. He also called attention to the flower arrangement display
worked out by Mr. Noguchi and Mr. Kato*

Dr. Cary then introduced Mr. lIwata from Poston Illi Mr. lwata gave a
few words of welcome in behalf of the residents of Boston Ill. He said thet
the teachers in Poston had an enormous problem ahead for they had to supple-
ment the lack of home life by helping the children adjust themselves to a
new life. He also said that his fears of the educational system was dis-
pelled after seeing so many eager, understanding teachers. After Mr. lwata
finished. Dr, Cary asked for Mr. Head, hut Mr, Head was still abseht from
the audience. Dr. Ishimaru then spoke in behalf of Poston 1 and for the
Community Council which ha heads. He gave a brief reaume of the work of the
Council and what their duties were. In closing, he invited the teabhers to
at in on some of their meetings. Dr*Cary then gave a brief welcome to the
new teachers. He outlined some of the problems that they, as teachers, would
face during the coming year. During his talk, Mr. Head entered the room with
Dr, Ishimaru* After Dr* Gary finished with his talk, Mr. Head gave a short
welcoming talk to the group. He said that the had welcomed 21,000 people to
Poston since May 11th— and it was getting to be a problem. He gave a briedf
talk on how Poston was built and how much opportunity there was for develop-
ment. He also said that it was a challenge to the teachers to Ffill the gap
between the life the children left and the one they would be returning to

after the war is won,

Dr. Cary then introduced Dr. Hiard Sheppard, Director of Pla ng in the
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Indian Service. He was the main speaker of the morning. His cbosen topic
was on "Education and freedom.¥ He traced the early history of education
from the early days to the present. He treated the philosophy of IMlato, Dee
Cartes* and 8P€W™er in regard” to their ideas of education. He made this
challenge to the audience, "Hfhy can primitive people govern themselves, yet
we are supposed to he modern and scientific, hut we must have specialist?to
take care of us»M In answer to the many queries concerning the lack of
equipment and materials, he said that the laboratory is the children and the
finest Material is the student themselves. In summing up his talk he said
that w* ha”e grown spft iIn the past few generations ax? that this toughening

process will make men and women out of us.
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EOTCmON OTPAHTMEF® WELCOME TO THE HEW TEASHERS
B(/[)C WARD 7, HOSPITAL -r~S0O0O A.M.

OR. CAREYS M-S MWATA, DR. ISHTMARU, DR. SHEPPARD, MR. HEAD,

A meeting was held in Ward 7 for the pappose of welcoming the new
Caucasian teachers of Poston. There was a crowd of more than ;00. The
room was decorated with two flower arrangements in the two corners of
the west end of the hall. Dr. Carer acted as Chairman. Almost all the
Caucasian teachers sat at the front end of the hall while the Japanese
teachers came in somewhat later and remained seated toward the rear.
Dr. Carey. (Begins 'by speaking about the difficulties of getting
chairs;ror thelateness of the meeting which was due
to hav:;g to bring the chairs from the Administration
Building. Reads program for week devoted to acquaint*»
ing the teachers with the community and its problems”
How 1 want to call year attention to th”se decorations
in the corner.”pointing to the flower arrangements which
consisted of cactus, dry and barkless mesquite branches
and other desert shrubs,} This is a kind of art which
some of us folks haven"t given much thought to. It Is
a kind of universal language of the flowers. ~Calls
attention to Mr. Hannahls study of education in Relo~
catian Centers saying that the teachers should acquaint
themselves with it. Speaks of "This thing th«tTs hap-
pened” in reference to the evacuation. Introduces Mr*
Iwata, Chairman of Poston 111 Community Council.

Mr. Iwata: (Rises where he has been sitting at the table facing the

V -

audience and begins an address of welcome. \We in Poston



Dr,

Dr,

Careyi

have been worried about the teaching personnel and the
type of set-up which we would have for the sbhools/ We
parents were not sure what we would have. Now that you
are here our fears are dispelled. | want to assure
you that we, are well aware of the handicaps of being

in Poston* We realize the difficulties which you tea-
chers will be working under. You may realize the lacf
of home life in Poston. We hope that you id1ll think
about this and we believe that you teachers may help
to fill this. We are looking to you to provide the
rightful education for our children, (applause)

Is Dr. Ishimaru in the audience? If you are/ilwfeisls
you would come forward and give your address of wel-
come. (Dr. Ishimaru, Chairman of the Community Council

of Poston 1.)

Ishimaru! (Riding from his place half way back in the audience

and comes up to face the audience.”™ I want to wel-
come you to the third largest city in Arizona, (lau-
ghter) For a long time they have been telling us
what to do. NO$ have a chance to tell you what to
do. (laughter) You are to be here for a long time
helping us out in educating our children. You will
be here 6, 7» 10, 15 years. (A Japanese teacher in
the audience shouts MNoM. There*s general prolonged
laughter, shuffling of people to see who shouted Hnow
and general confusion in the audience.) You will be

able to teach the right conception of justice in
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American democracy, this thing of Americanistion
that they want ns to get. The teachers are respons-
ible for teaching this. It is true yon have diffi-
culties, but remember that the heat now is not com-
parable to what it was. (laughter) We have self-
government here* You will want to work with ns on
self-government, civicfpiasses and things like that«
Yon will want to get acquainted with us. We have

a council composed of jS men. We have committées
which have been working here. They have been working
to alleviate things prevailing in these camps. We
welcome jrou to work with us.

Dr. Careyi  “Explains program of panel discussions to be carried
out during the week. One to be carried out by the
teachdr trainees, one on Adult Education, and one
entitled "People of Poston ? M. Explains
that this has to do with tbur Japanese citizens
and friends".” 1 want to welcome you to Poston.You
have come into this anachronism. We thougJaJthat it
JpBt couldnH happen. We have hot been able to believe
it, but here we are. Therels a responsibility which
challenges our finest thinking. The situation will

actual body pain at times. But we have the
opportunity here to initiate the task of movement
toward finei relations among the races. In the Ig-
nited States we know that racial equality has not

been approved”™ sentimentality. We must admit that*
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There has been Vito”$i~vic6 to the ideal of equal-
ity, but our actions have not been in line with the
data of anthropology. With the true answers to the
question™ MIs one race superior to another? What happens
when races inter-marry? What do we mean by talking of
racfess that have been Americanized? We caadeal with
these questions here in the class rooms. We can deal
with them sharply, It is a new thing in American Edu-
cation. Here we can support the ideal of equality.
(Galls on Mr. Head who has arrived in the mean time.)
Mr. Hea<i: ~“Comes far forward among Ffirst rows of audinece. Speaks

in low voice,A:i | oﬁ going to talk just three minutes.

It is a big task to welcome a new group. | want to tell

you we have welcomed 21,000 people since the 11th of May,

We have here the third largestcity in Arizona. We have
not put in all of the features of any city of that size.

We hope that it will all be over soon and so perhaps

we till not need to have all the conveniences of a cit’y
of .that size. You here have more than a job of class
room wrk. You have the challenge of Poston. You will
have to consider thatthe time spent in the classroom

i8 a very small part of your work done. You teachers
have the biggest job of all. You have the joib of
morale. It depends on you whether the children who

are in Poston who will have several years taken out

of their lives not leave just a big gap- On you de-

pends whether these children will say at a later time
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wTh« people of America” stole from me Ffive or six
years of my life. There are five or six thousand
children to think of. They are American children

to he sent hack as good Americans. Now the second
week of Arpil in this year there were only 2 persons
here in this place of Poston. Two weeks later there
were 3*200. All around there were me*quite thickets.
This is a land which is very fertile, one that is the
the most fertile in the United States. It happened

to he on Indian Reservation*we hoped that it he held
for the Indians. It was not settled hecauae it was an
Indian Reservation. It was not wasteland and we hope
that after a time it will go hack to the Indians. The
people who make up the population of Poston are almost
all Californians. They are returning to California
after this trouble is over. Our school system is re-
cognized by California. It will not be easy to work
here. You will lack school buildings and equipment
for a time, hut eventually you will have good school
buildings. We must have them. 1 want to welcome you
to our city. It will not be easy but the hard work w ill
be good for you. Perhpas we haue been too soft.

Ur. Careyi /sits for a moment looking over the audienee then says,”
I would like to see all of you teachers come together>
cooperating with each other, | would like/”ou™o see J

mingle and *neighboryly. | would like to see you
sitting among/gach other here, {Introduces Ward Shep-

pard abating saying that this is the main event of
W
the morning and that Mr. Sheppard is interested in the



sociological side:

Mr. Sheppard: | am going to speak on Education and Freedom. This

of the freemdems. It may seem strange to talk atoat

freedom in it, but 1 want to emphasize positive as-

pects with the situation. 1*11 discuss the histori-

cal background of education and freedom, We find

il CU«7
that there is a philosophy underiIMtfl afafl- civili-
zation. All cultures have their underlying ideas»
N 1
in our civilization®i“Firstt the praotieel ideal;
second, the mechanistic or the Cartesian. *f you
*

read the 7th book of P:sto you fin%letra—modern

statement of a society, a society of spiritual goals.

IT you examine the 19th century things, you find

the cultural expression of mechanistic, individual-

istic, atomistic conception. Herbert Spencer was

an extremist; who maintained that the state had

only one function“that of police power; that it

didn’t have even the obligation to educate its

people. This is the extreme development of the

Cartesian ideal. The symptomss of that underlying

philosophy of our civiliiation are a music which _£***-

#g degenerated to the juke box. We have no great
tragedy. There is no significant poetry. @ﬁse are symptoms

of a degeneracy. /Reads vfa «_aitiin from

Adrifm The problems of individuals in a civiliza-

tion have been spoken of as arising from frustra-

We Ffind frustration
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and adjustment of the individual all through
our civilization as for example in a system of pro-
duction which is dfevOdddof significance iIn the spiri-
tual sense. There is hureauacracy, the tendency to-
wards setting off each aspect of life so that some
few can manage others. This is one of the currents
of the intellectual degeneracy which is a part of
individualism which has made people unhble
to run their own local affaifcs, Tt is the year of
the specialists Iffuwill remember he is defined as
the person who knows more and ~ore about less and
less,a If kept on this dfsmorrery, would leaW] our
GJ&f™ t o become like the monastaries of England,
There is that specialists may be gotten
together and will sit down and produce a democracy,
but this is impossible. It can"t be done by spe-
cialists. ~he question is what kind of a study
is needed to produce the greatest number of grest
and complete individuals. The human spirit can-
not exist under this type of materialistic frus-
tration that has been goinson. | can never remem-
ber figures. Our education can become more dyna-
mic or much more fundamental. The figures say that
93# of the persons in our universities come from
5# of the population. This is a system of
and we may wee that freedom of inquiry cannot be

attempted under it. We can heee contribute to



Dr,

Carey:

_g_

freedom for the coming America,
I want to thank Dr. Sheppard for this presentation

of the intellectual and practical problems. He gave

us a satisfactory conception of freedom, present

IR &:.dw / 1’7 118w
us our basic task. (.After a few announcements by

school principals the meeting breaks up. j

(EHS)



92 ~ b — s~ High School
School  Mlep 1/6/45

"eint Goungiil keeling# Po«ton 2 and || High School»
14 Ent©rtainment

ih« meeting wue called to ©rdor by James Olte# Pr«sidOnt €€ the Poston JI Student
Council. He introduced the sjembens of the tentative o6ouncil and explained that
the group would hot be able t© make definite plana because it did not have the
power to vet®©.

Tata lahida introoucod the members ef the Poston Il Leadership Olaes*

& Poston IX member reported on the *Qr&\md Bre«kin O&remony* being planned by
th# ivoeton XX high School. Hie principals and Geunoii isatibera of the three fiynp

High Schools will be Incited t* this daremany.

Another member reported an th» Posten 11 High school Onetltutiew. TN? term OF
office zor student body officers la to be o 3 school year#

The treasurer reported tl%t t,"mre la in Uie school treasury# The
Principal, Mr. McLaren, i«bolding this assnunt In trugt#é 50?24 of this fund will
go 10 the Student Body treasury and the other will be divided equally aiietut
the Close treasuriesc

Teyoko Hattcri reported on the Poston 111 School newspaper, the Petrified News«
She «cid that the publication was mimeographed and consisted of 4 pave«, each
page having on editor. 6 F

To Takehare explained the Physical sjducotion set-up in Camp lit. Already formed
are tie Varsity and B basketball teams* As soon as the Poston 111 school color«
arﬁ clhosen# Camp 11 will be net!fled to that tbsre will be no conflict in the tm
schools.

Camp 11l ie planning for a Junior and Senior From# Expenaeamest likely will be
cerered by the money taken In through the sale of bids. Camp Il high, school is
spansOring pay-n©©n dances# The object is to Improve dancing and at the same time
Collect funds for the Junior and _Tender Prom».

A 1»e«391ty f»r a Student Owrt in th« Casp Il aeJjoals »«a brought up. ia«, .
ef discipline, cutting of classes# etc. was getting some of the teachers fairly
well disgusted*

Anether meeting OF this type w ill be arranged between the two student councils
asjioon as a tudent body elections of both schools are oyer* A tentative date for
a future meeting would bo somette within two ®r three weeks.

Omp 111 high school girls «r» aaxio. a te pl«jr beskatfcall astOnet tte A p
IX teams* As yet the physical education program in Hi© Gamp Il Scheel i* net set
up# so although the girls ef ?kmp It are in raver of thin surgestlen# no definite
plana can be made.

~ts Xshida explalxiod the function of the Leadership Glass in the Festen 111 Scheel.

?* 1**9 *hat th3 grm™ wss te"tive and that it would probably ©hangs when the new
student ueuncu.l comes in*

B.e.u.8 the «MI»rs of the Gamp 11l group war. scheduled t* return back to scheel in
order to see the Parker ts. "/.ratty basketball game, th. meeting «es sdjeurned.
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Stud»art Oeuncill Me© ting «*)

Present at the 7590ting weres Tote lahids» Terry Nishids, Grace Kushine#
Shinebu Ko&swit, Miyok© Mikasa, Kawke Hakeniiek* Tlelet Takedh, MeeSt© As"ikanel

Tsyek© Hotter! and Will Is® FhjIno*

fata Isliida called the nesting to order ad. asked if the Council was ready

t© m H on whether Or not the group would disband as a leadership class* Afté&r
discussion* the group decided that it would postpone any action of diehanding
until the work which has teen 8pu.% ©n the table8 was completed. A motion was
made# »©0ended and passed unanimously to sleet a factuity advisor for the

©lao»* The following were «©nine,teds Jimmy Urataf ;lee Gilchrist# Mies

Atkinson and kiss McBulty and Oeerge Takaoka* Jimmy Urata received the majority

votes, so he will fe asked if lie would acoopt the pesitiea#

Mr* Teshir© stepped in and inquired if the Leadership Olaas know about the nag
being donated by M# Ted Elremote t the school* He explained that Mr* Himasts
1» «ending for hie flag at hone and will donate it to the school If the express
Charge is taken car® of* In the meantime, Mise “»rvorovsky*o Gore Class had taken
It upon thencelwee to launch a campaign to collect contribution» fssra the cor©
©lassos in order to purchase a flag. The boys in the class even wont sc far

as to go mil Into the woods to chop' down a tree for a flag pole,. Ur, Tashlxn
Suggested that the money i] readycollectdd could O used to pay express charges

on Mr. Hiremote *» donsted flag. A council member said that the ©las»©» had
decided to return the contributions and that the Senior Gore Glasses will pay

for the express*

Sins© Mr. Jimmy Urata whs was elected faculty advisor OfF the Leadership Glass
1« net a high school teacher# the group decided t© reconsider the election*
A motion was made, seoemded and passed to held re— nominations. Mr*Take

Taniguohi was nominated. The nominations was closed# automatically oleoting
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Mr. “Taniguchi* the council will ask Mr* T&niguchl 1 he will be willing to

accept the position*

Teyek© Hatteri presented a bill from Industry ftr f1*00 charged to Mr* Petts.
The purchase was crepe paper for the Assembly of January 7# 19°5* Tots Ishida
is drafting ap a letter to withdraw $1.00 from the Student funds in the Community

Enterprise# .

The leadership class wil | make dittoed ballots- for the school colora. These

ballots will be distributed to the Core Classes*

The meeting was adjourned.
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Dr* eery opened the meeting with the explanation that this was the firet of meet™
luge and studies that he hoped would gradually expand and contact more and »ore
people in Poston* The group will put every effort is surrounding the Poston
children with conditions to conserve their lives while the settlement process is
going on*

Reports on the teaching situation

Dr* Harris— R9 teachers have left the staff* Within the next two or three weeks

S will he going into the Army* 5 or more teachers are planning to leave the Center*
The gap in Core 12 will probably result in the consolidation of two Senior cores»
since there are no assistant teachers to take 1t over* There is only one assistant
teacher left on the Postal 1 staff* If the departures continue™ whatever steps that
seem feasible and necessary will be t ken In order to protect the educational program
in Poston I»*

Mr, McLaren— "Poston 11*s teaching staff is iIn better condition than ever before*
However» there are no reserve teachers to call for and the Comunity is pretty well
exhausted of prospective teachers*IL

Mr* Potts— "Ho reserve teachers of high school level in the Poston 111 schools*
One class which has been without a teacher for a week will probably be disbanded*
9 teachers have left the Centerj 3 have volunteered for the Army# 2 are going into
camouflage work* and 1 is transferring into the Social Service department* At the
teachers™ meeting It was disclosed that several others are contemplating transfer
into the camouflage work* According to answers from Administration Circular #31*
10 teachers still on the staff intend to leave within this year* 24 will continue
teaching® and 17 are undecided* The teacher situation In Poston 111 is the most
serious problem we have faced up to now**

Miss Breese—<™Enrollment in the six elementary grades* which are divided into 28
classrooms* is 916* The teaching staff consists of 13 regular evacuee teachers*

2 special music teachers* 8 apprentice teachers* and 15 Caucasian teachers* Among
the evacuees* 1 stated she was leaving and 15 are undecidedj Caucasians* $ leaving™
4 undecided* and € remaining® The 8 apprentices are In training and acting as
assistant teachers* IT necessary some girls could be hired as helpers to act as
substitutes when teachers are ill*

Dr* Cary presented the following possible solutions to the teacher problen#

1* Assign certaln teachers additional pupils*

2*"Assign certain elementary teachers mornlng and afternoon classes* Half-day
schdoliag feriehlldxen*

3* Use the services of young women with less than two years of college work as
teacher helpers*

4* Ask certain mothers to act as substitutesWhen Hesslfamjgy HI*

5* Look for more prospective teachers within the Camp*

6« Shift teacher among the Camps to equalise distribution™

7* Invite evacuees from other Conte» to accept teaching positions iIn Poston*

8* Encourage evacuee teachers to remain in Poston by possible salary increase
of teachers*
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A suggestion ms made that salary increase through bonus from the camouflage
factory might Is arranged for id» local school teachers* Dr# Cary asked that an
education committee of the three Casgma be organised to cork within their comunities
with the purpose of convincing the M r Practice Committee that teachers should be
given a high rating in the camouflage bonus seals* The following were appointed

on the Committee™

Poston I11- Mrs* Mabel HIhi* Mrs* Cells Takemoto* and lk# Xagiwada
Poshes 11 — Education Council of Poston 11-Mr. Shikusa
Poston I — Mr* Mori Will ask Mrs* Taehlbsna to fora a Committee

Dr* Cary will prepare a statement of the whole teacher situation and present it to
the newly formed committees* At this time when vital policies are going to be
made™ he advised that teachers also organise to see that their side we* represen-
ted™ mm

Miss Cushmsn stated that the basic problem faced by students was the feeling OF
insecurity in regard to leaving the Center* Already in some core classes* the
students are corresponding with students living in the Middle West td are rapidly
becoming familiar with ouatons end conditions In the different localities* She
emphasized idle need of stabilising the teaching staff In order to keep up student
morale#

Sr* Harris comented that an attempt to orient the outside to the pupils and every
effort to encourage Interest iIn re-relocation should be made*

Ted Sato* e Core class student™ agreed that from his correspondence with an Jmeriesn
student In Evanston™ 1llinois* he has gotten e better picture of life on the outside*
He remarked that while in the Poston classroon* he has bean doing ill-mannered things
which he would never have done If he were beck la his pre-evacuation classroor™

He asked if something couldn”t be done about the school enviroraent to help
neutralise hie lethargic attitude*

Having over-heard discouraging talk about the inability and inadequacy of evacuee
teachers* Instructor Seda®© Nekashims wondered If the general public had that
attitude also* In reply Dr* Cary advised the teachers not to take such talk to
heart* Soon Dr* Cary will release a data which he Is compiling in regard to the
teacher situation In Poston* comparing the Poston standards with that of schools
all over the United States* George Takaoke* Vice-Principal (Poston 11I}Y* else
agreed that the evacuee teachers were doing exceptionally well and urged them to
continue driving their own intense iInterest Into their students* Eev# Imel (Poston
1) recommend”™ that educational speaking teans visit the mess bells and convey
to the residents Just exactly whet is going on In the schools*

Dr* Gary summarised the discussion thus fart

X* Setting up OF a Conmittee to work with the Fair Practice Comittee*

2* Importance of the P*T*A*

S* Continuation of classroom correspondence with outside schools and students*

4* Importance of the new school buildings*

3» Miss Cushman to serve se a "‘clearing house” of questions from students* The
answers will be sent out In mimeograph fomr™*
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tir. McLaren said that a lot nor« than letter writing has to be done for students
leasing the Center for Jots* the loare office or «agOeyseat department should
see to it that there he a force on the outside to help the youngsters Had proper
living quarters* ote«# such as a S.T.A, Beeildeaee Canter or Touth Hostel«

Since the Seniors aro the Host concerned, Hr* Cary requested that each senior
core class undertake as a second semester project— ‘Plans for Be~relocation*.
vefrh high school is to sot v@ an office to gefinformation to students about
outside employment.

A motion was made, seconded and passed that the Mucational Council, Poston 1,
XI. 111, meet again in Camp IXI on Httfeh 26, Friday evening, A motion was mads,
seconded and passed that Hr. Gary, as Chairman of the conference, bo empowered
to draw upon the P.Y.A, Council for material for the next meeting.

Mise Yasuteo Xehlda
Secretary Proten

Motes the following pereons attended this oonfereaeet

Parent»Teacher Student Conference
February 26, 1y*3

Poston X
Address Organization
Itaurai Oita ai»6c Poston XX Ugh School
Yasne Abe 220-9» Poston XX High School
Yagl 227-BO Poston XX High School
Kenjl Shlkuma 215-1"B Sducatlon Committee
X, fano 215»IHP Education Committee
H. Ted lato 226-1UA Education Committee
George Motelehlma 229 1S Boston IX Bigh School
Body Toteiwa 21>U Photon XX $rgh School
Arthur X* Harris 3M3? Boston X School
Pallas O« MclLaren W Bes« Gamp XX Boston XI ol
George f. Aihara a>6o0 Boston X1 School
Ysuya Tsukao 6 Boston X
Frances Cushman Poston X
George M» Ohi yo 02 Boston X
leien Hlrata Boston X
S. Hateashima Boston XXX Hem.
Y. Mohri 3X .
P, X Xagiwada 325-20 Boston XXX P. Y. A.
X, lIsai JO09~10B Boston XXX (Kristian
0. V. Perlet m
Mary ». Jesse Boston
Mrs. Claire Hormada 6 30
Mrs. Mabel Hibi 329»1dC
Yasuteo Xshida 329*10
Chester Botts Boston XXX Schools
Mrs« Arthur tahefioto 306-70
Martha Heyateawa 306-SB
Mary Courage Boston XI

_ Director of lducatl«
Milos H Cary
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Placet 324 Mess Hall

Times 8s05 p*m. to 9s25 p.m.

(Approximately a half hour period was enjoyed by all,
which included refreshments of sandwiches, iced tea, and
cake, and community singing following the business meet-
ing which ended at 925 p.m. ,

Attendances Approximately 100, including parents, teachers,
Block Managers, councilman, and Xssel Advisors. %@
iatter three were special guests as were various
Caucasian notablese

P#T ,A#Meeting
Subjects ~Hdw can the schools help in the resettlement
program!*
Guest Speakers! Miss Nell Findley, Mr* Galen Fisher and Mr* Xw&o
Xshino -
Special Guestsi Mr G&len Fisher, Mr* and Mrs* moris Burge,
Miss Cushman, Miss Findley, and *
Interpreter* Mr, Kaglwada A1

spatial Music Performersi Miss Kay Xmal, Miss Dorothy and nose
Takahashi, Aiko Tashiro, Margaret Takahashi and Betty

mlbfl",:. Wake™*

The platform was more elaborately decorated than the morAlng
session. Many artificial flowers adorned the stage as did a
large cardboard cut-out of a Master bunny. Mrs# ikemoto was
the Chairman,

The Chairman extended a few words of greetings to the audience =
She stressed the fact that we are experiencing hard times and
that 1f we all strive together, we shall come out the best in

the end.

She introduced the special guests and then cal”~dempon»MisSmDorothy

began by
thanking the P*T*A# for theilr various invitations to attend the
meetings. She extended her apology for not arriving at the last
p*T,A, meeting, which was blamed on a flat tire. However the
truth was that the Camp XXX police force forgo™JfcO «fetéMy &&&
pnd™uiSMInoMdMtMttMsBoMInCde”™ 12 . noShieuepoke on relocation
and what it means to us heree she compared us with some histori-
cal people who had also undergone hardships as we are going thrcu$|
now* They came out of their hardships gloriously and that wo can
also come out of ours. She illustrated the evacuees as being
caught in a whirlpool iIn the American stream of life* She con-
sidered the evacuation as being a grave mistake, but that; there
Is a new life ahead for all of us. Some of the evacuees have
found their ways to the outer edge of the whirlpool, and they ha«
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entered the normal American life again* Since wO© have never
left the American way of life, she hated to hear people say
"re-enter* the American way of life* She continued and made
this emphatic statement, ''The brave and the young must go out**
Ihe old and the middle-aged people were cautious, and that 1is
why the parents hesitated to let their children go out* She
commented on a girl who had gone to Chicago, and stated that
tnis girl was enjoying her stay there. |In closing, she read

a Idfcer written by Mr.* Harold lekes, Secretary of the Interior,
who stated why he had hired evacuees* He made 2 points in his
letter* (1) He wanted to help, ease the burden of hardship
imposed upon the evacuees. He felt that it was the duty of
the American so help their fellow Americans* (2) These people
had a background of farming in California, and people like
that are needed badly.

Succeeding her, Mr* Galen Fisher spoke for several minutes*

In his speech, he brought out 3 points: (1) One Ix* Ohaxingtoa
said that this war is not only a war of guns, but also a war

of i1deas* The war of i1deas 1s carried out on the home front,
and all of us are taking part in It* 1If one should lose the
battle of ideas, then the victory gained in the battle of guns
Is of no avail, |m went on to say that a committee of fair

paly was organised under the chairmanship of Br* Grady* This
committee expanded and became the conanlttee on American Princi-
ples and Fair practice. Among the various chairmen are XV* #
Sproul, ler* Harrjison, nr, McGiffin and Miss Kindman* this
dommitfce®© Is finpneed by a f2*00 membership fee, and striven to
work behind the scenes and to help the evacueese He cited an
example of a recent ease, where a Senator in California had
proposed a bill to defranchise all Japanese Americans ditlzen-
ship rights, This cosaaittee wrote letters to many top men in
Washington and California, and succeeded in defeating the bill*
Among; the activities of this committee are to clarify matter*»
pertaining to evacuees of which many iInterested citizens *Mnj[
ask* <2) that the evacuees should be a "'shock troop and ¢ofout
themselves* there are lots of people on the outside who are
ready to fight for the evacuees* He feared that the evacuees
were holding back waiting for the Caucasians to do all of the
work. He stated that evacuees themselves should be willing to
take the risk and go and help to overcome the prejudice. Pre-
judice i1s due to Ignorance and fear, and It will be melted

away i1f the evacuees would go and show them what they really

are like* He urged the evacuees to be aggressive and take their
stand* Tf$] Mr* Fisher was convinced that the evacuation was a
violation of the Bill of Rights* He felt that at tires, various
people make mistakes and slip below the level, but then they
woulld gradually work up again to remedy that mistake* Be felt
that America was slow in making amendments, and If given a little
time, she would remedy these mistakes* HO gave 2 examples how
not to give up* {!) During the Revolutionary War, the William
and fgary College was stripped of all it*s students and teacherse
nevertheless, for 7 whole years, the president of the college
always walked into the hall in the morning and rang the bell so
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that ti» principias of education would continue* (2) Quoting
William James, "I am aginst big things, 1 am for little and
invisible things which like a Juniper tree would sink 1tla

roots Into the most difficult and unsurvivable places and sur-
vive* He explained this by sfing that a seed of a Juniper

or Pine tree can grow into a huge tree on the hardest granite
rock i1f there is just a little soil there where i1t can imbed
itself. That is the quality of truth and liberty. He stress-
ed the fact for people to go out and mingle In the American
communities* He thanked the people for the opportunity of speak-
ing to them and said he loved them all* Me has been to Japan
for 20 years and has 3aad many friends In California* He con-
cluded bX saying that there are a host of friends to welcome the
evacuees

Following Mr. Fisherfs speech, the Easter theme was carried out
by the rendition of the song, "The lord Is My Shephard*, by the
trio* Following the song, Mr* lwao Xshlno spoke.

Mr. Xshlno gave his account of his stay iIn Denver. HO stated
how he felt when he first stepped off the train into the mass

of people, not with yellow skin and black hair, but with red

and blond hair and white skin« He further stated how ©Ombarras-
®d he was when he first walked Into a restaurant and saw iIn
addition to the fork, with which he was familiar, a “little
piece of cloth*, you know one of those things, a napkin* He was
surprised that people should go out of their way to greet a
newcomere "They are just as afraid of you as you are of them.*
The best way to begin a conversation was to catch up on the
sport nem and thus break the i1ce* The school gave him a fin®©
reception and various religious organizations were doing a mar-
velous job iIn carrying out the problems of the evacuees* They
were really sympathetic* He commented on the jobs there, which
were mainly bus boy Jobs, cooks and pantry workers in the larger
hotels, clerical work and egg sorting jtbs. In the Civil Ser-
vice job category, there are a vital statistician and a job

for a secretary to a shipping concern* Tie girls had the bettor
opportunities in Civil Service because of the secretarial work*
The people are now less reluctant to take the lower class jobs
but should they take them, it*s only for the purpose of using
them as a stepping stone* hots of people were going to bat for
the niseis by sponsoring dances and attempting to show the niseis
a good time# 1iIn regards to the population in Denver, before the
war, there were only 300 Japanese and now, there are 1000. He
concluded his talk by stating that various leaders are attempt-
ing to solve the housing situation in Denver* He felt that eva-
cuees should write and keeP in contact with others on the outside
to create a friendlier feeling,

Mr# Ishino!s talk concluded the business portion of the meeting.
Refreshments were served and a community singing was enjoyed by
all* The meeting was then adjourned.
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TOME™* "Resettlement and the Posto War- Period”

TIME: 9100 a*m# to 10;40 a*m*

ATTENDANCE* Approximately 70 people composed of teachers,
Caucasian and Nisel, School secretaries and stu-
dents, and Administrator, Moris Burge*

PARTICIPANTS; Panel- members; Chairman, Tots Xshida, Hasuye Miya-
moto, Mieko Tanaka, Mary Takasaki, George Nagano,

Moe Noguchi, and Takeo Shirasawa, Principal Chester
B* Potts and various teachers and students*

A large array of lowers, artificial, adorned the platform in
addition to two small veses of artificial flowers, adding much
color to the occasion*

The daicussion was scheduled to begin at 8:30 a#m. However, it
did not start unit! 9:00 a.m. Music was furnished for half an
hour to entertain the attendants.

Mr* Potts, the Principal opened the Panel Discussion with a few
words of explanation, "The panel was prepared under the guidance
of Mies Warvarvsky and Mr* George Takaoka* Panel discussions

are presented in various forms and we reserve the right to con-
duct ours in any way seemed fit. By that 1 mean formal or
otherwise* X wish all the teachers were here, perhaps some

of them went to Camp IX by mistake* Some of them almost went

to Poston IX be mistake* 1 wish the seniors and the Juniors were
here, 1 wish the remainder of the hail were filled with tie adult
population of this community, bp that I mean, parents* Why should
this be so apathetic, could ti thave been that we did not adver-
tise sufficiently? However, this meeting will be recorded, re-
produced and presented to the interested groups* It i1s my opin-
1on that attitudes can be explained more stronly iIn spoken words
than 1n written words* Why is 1t that Japanese are accepted 1in
the middle west and not accepted on the coast? We shall attempt
to deal with this problem this morning* There will b© no holds
barred iIn this discussion* We are dealing with realities and

w should be sincere* Please ask any questions that may arise

as there are no barriers* We are here not to hear a cut and
dried discussions for we are learners* People should seek to
know the truth* The truth is relevant and we should get as near
to It, at a certain time and place, as possible* We are not
congregating here as students and teachers but as learners, there
will be no speeches. | hope :you will ask questions And X hope
there is frankness in those questions* Now, 1 shall® introduce
Mr* Tots Xshida, the Chairman* who 1 probably should have intuo-
duced long before, Mr* Xshida.
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Tots: The then® of our Panai Discussion is ""Resettlement and
the Pesti War Period#* At this time 1 would like to introduce
the panel members: Mary Takasski, Takeo Shirasawa, Kasuye
Miyamoto, Mieko Tanaka, Moe Noguchi and George Nagano# The
first question we bore is,

QI Whore can we resettle?

A:  Well, 1 think we should consider more seriously, the east
and the middle west iIn our resettlement plans, because
according to the newspapers understand the conditions on
the conditions on the west coast are pretty bad* 1 think
there is no prejudice in the middle west and the east.

Another A: Now that «fapanes®© hare been moved from the west
coast, the Caucasian and other t pes of races have taken
over the land that the- Japanese once used# So they now
have a sense of security* They may resent thée return of
of the Japanese because theilr security my be jeopardized#
Most of the people In the middle west have never really seen
a Japanese as he really is* 13$ must go out and show them
fchat we are really like* We must go out and show them
our true selves* We won’t be resented too strongly because
we will not be taking anything away from them as we would,
should we go back to the west coast to take back the land*
The friends we had back in California have one answer to
this also-*~ due to the propaganda and the pressure from
the outside and the lack of communication between us,
their i1deas might change to fear and suspicion*

Q; How about the aldn owners going back to California?

A:  They have a chance to go back because they have a place
to go back to* In that way, they will not feel insecure
when they are released* 1 think it is best not to go
back unless you have property*

(Some discussion followed about the prejudice and about how
Japanese are not wanted* A girl spoke up and said, *1 think
the worst fault of the Japanese is that i1If they are not wanted,
they won’t go* They should go and show them#* Another fellow
said, "That is easy to say but how could you go out at it, be-
cause persons that are not wanted are constituted as a threat**)

Mr* Potts; |1 think I can look at i1t more subjectively than you
can* From the very beginning, the Orientals habe been
considered as a dangerous threat to .American culture, be-
cause they have been used to a lower standard of living*
Most of the American public have faith iIn this belief that
the Japanese and the Orientals have been, a dangerous threat
to the United States* 1 have heard one teacher of a



School
APRIL 23, 1943 {3)

vmm Discussion at education CONMMCM

QS

As

college In Minnesota who has been to the Orient say, '‘Whey
believed that they will dominate the so-called Aryan faces
because they, the Aryans do not do anything about feeble-
mindedness* Thus i1t Is believed that more and more have be-
come feeble-rainded.*» He further added that there are no feCble
minded people iIn Japan or China* Thus, it was believed that

intelligence will son dominate us*

) IT you will*" 1t has been carried from the
coast to the middle weSt* however, the economic reasons, that
is, the lower standard of living is more recognized by tie
people tliere, and it is a fact*

Do you think there is an increase or a decrease iIn population?
I donft know anything about the birth or death rates*

Should we go back to the west coast and congregate again iIn
certain areas? or should we go to the middle west?

ITf we own land, we should go back*

by the asker of the previous questions But, | am emphasising,
should we congregate “ain or should we separate?

On the large farms, we eanft congregate because of the great
distance, but iIn the towns you can*

Should we resettle now or later?

I think It Is better to go out now because i1t would be easier
to be accepted into the normal American community.

What do_you mean by normal American community? Aren*t we In
an American community now?

By normal American community I meant to mingle with all types
oflrgces, while 1In here we ere only mingling with one toe
only

Everybody is under the belief that the people living in the
towns were more sociable than those living on the farms. |Is

this assumption correct?

I think that the rural people have just as many friends as
those living iIn the large cities because In the cities you

are all so close together that you hardly ever know your
neighbor across the hall* However in the rural districts,

you have a tendency to become lonely and you know humans are
gregarious, so, they may have to travel a long distance but
they have lots of friends. | think that the rurual people are
just as social minded as the urban people*

Another At Most of the people here are from the rurual districts.

IT there were any question of their not being social minded,
look at them now
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(There was some discussion in low tones* Suddenly me Cau-
casian teacher said something about the Isseis owning lend.
A few minutes were spent in clarifying this issue that the
isseis were not allowed to own land, that all the land is
bought iIn the niseis name*}

Q* What is the standard of living in Japan? 1 have heard that
.they work long hours* that they survive on few foods, 1n
fact, they are practically slaves.

A: Ho doubt that the standard of living is low In the Orient*
".3en though there may be equalisation of wages and working
hours with the Occidentals, the living standards are still
quite low* People do things by habit* Thus, even though
economic standards may be raised, i1t will take several ge-
nerations, 2 or 3, to raisethe standards. |If there is an
economic opportunity for any group of people to have a
higher standard of living, i1 believe that even though a

first generation_may make money they will nut i1t into the
bank and succeeding generations will soend it.

Qi Don*t the Japanese iIn America have a higher standard of
living?

A; That Is probably true. But I think 3 generations are needed
to raise the standard of living*

Another A; In that way competition has been given to the Cau-
casian and that maybe one reason why there Is such a howl
of "Ho return of the Japanese

Qs According to psychology, one tends to like another person
because he knows him* How, fehy is It that there are so many
people who are anti-Japanese in California where the Japa-
nese have been for a long time and that the people should
know them by now*

As It has been assumed that the Americans knew the Japanese.

Q* That assumption is false* It is readily recognised that
the people tend to associate with people in their age group.
How, the average age group of the leaders is 30 to 50 years*
This i1s not characteristic of the American Japanese for
they are young. The leaders in California do not know the
Japanese socially. They do not know the foreigners because
there i1s the economic and language differences*

The Niseils, in other words, are all youngt just in hUgh
xfchool or Just out of high school. Had the war been post-
poned from 10 to 15 years, and thus given a chance for the
Niseis to grow older and consequently become leaders, this
thing, like evacuation might not have happened. | don"t
know if thst is true but It may be. Japanese here in
America have been thought by most people to be a symbol of
the Japanese, in Japan. (Discussion in low tones ensued
for a few minutes— — )
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Q: Are the people aware of the problem of congregating? Are
they going out thinking of meeting their friends In Chi-
cago, Cleveland or elsewhere, or are they going out with
the i1dea of resettling?

A; 1t is a natural tendency for people to go where their
friends are* It is better because then they will not be
friendless*

Another A; fell, if too many people go to one place, the V/RA
can cut 1t out canlil they?

Qf well, 1 think the students should be taught here iIn this
school to take a more positive attitude toward life* They
should be urged to speak before the class, In roder to
help them form a more positive attitude* Students should
go out and make friends and not rely on old friends to be
where they are going*

At They should be encouraged to take this positive attitude*
Qi What can the school do for teaching students leadership?

A: The most common way would he for them to take part in oral
recititaions or form leadership clubs and take part in
assemblies™

Should the students be allowed to go out, which ones should
b© allowed to go and which ones should remain?

A: Those who are leaders should be allowed for they are the
ones who can mingle*

Q: ITf we send out all of the leaders, wcn#t the younger Hisels
be Influenced by the isseis?

A:  The younger Kiseis must be taught leadership, they cannot
be dependent upon the :*lder ones.

At this time a Caucasian teacher said, "There iIs a tendency

of the teachers to call on those known to be leaders* 1 think
we should redogal&e that others must be _given chance to be

eaders* At _least, 1 catch myself calling on those who are
nown to be leaders*

Another Caucasian; X called upon others but they politely
refuse* (More discussion followed in low tones about this
6 polite refusing*}

Qs ghatodoes the Panel think that teachers can do to make lea-
ers”

A: There can be no Polite refusal for one must force oneself
to go up, regardless of their shyness and Inferiority
complex#
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Another A? People should make shy ones fell at hose, they must
be made to feel as part of the group so that they may gain
selt confidence*

Q: Ho® would you develop self-confidence?

A: 1 think the best method is public speaking* There, the

students will be sure of themselves which is a require-
ment to gain self-confidence*

Q: But when the shy ones go up, they have a tendency to be
embarrassed, they stutter and finally give up* After they

give up, they hardly go up to go through such a predicament
again*

A; That is to be expected*

Someone spoke up and said, *Bave him do something in which he

excels in* If he iIs an _expert in harmgonica claying or is an
artist, he should be allowed to go up In the* front of the
class and explain the art of claying the harmonica or his

drawing* in that way, he will overcome his self conscious-
ness, because he will be superior In his own art and forget
his inferiority in making speeches* They won’t give speeches
1T they have this inferiority complex.” To this someone said,
*1 don’t know about that because in my Core class, everyone
got up and talked*” At this point, a Public Speaking teacher
rose and said, *The only way to make people feel superior 1is
to make feel that they are a member of the group. In my class,
the students were hesitant at first but I carried out this volun
teer plan where students themselves arose to give speeches* |
think this type is best because everybody volunteered to speak
including all the shy ones* But, 1 must stress this point,
tills cannot be done In a hurry, it takes time* It must be
learned like anything else*”

Mr. Potts ? |1 had a privilege of coming into a community of
3000 people as a teacher and as a principal* Mother group
with which I am familiar, 1/3 of the group were 1st genera-
tion and £nd generation Germans* Cut of this group, | knew
that there were only 3 persons who had gone to college,

The children did not want to go to school, consequently,
there were no leaders* How does it happen that so many of
another group has gone to college?

A: Perhaps it could be the environment* Most of the people
here come from California where higher institution of
learning are abundant. There are many state colleges which
are accessible to students* What I have said about this
group of unlearned people is mostly true of most immigrants*
One reason for people of Japanese ancestry to have college
education is because they have confidence in themselves.™

Another _reason is_that we all know that orientals have been
discriminated against* Thus, they have a strong determina-

tion to become educated and climb up into the world.
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Mr* Potts: Is i1t true that Isseis have brought from their
country, polite manners helpful in social relations? If
this is true, why have the niseis departed so far away
from these social mannerisms?

As Can i1t be blamed onto associations? People tend to be
like those whom they go around with#

As 1 think they became discourteous after coming into eaiau
because they weren*t like that back home#

Qi Should the graduating class set an example by leaving the
commxXty at the close of this term?

As Some canft due to economic reasons, and because their
parents will not let them go*

if they can"t afford it, the wlA will give a helping hand#
In that case, should they go out end .work?

A: If given fTinancial aid, yes#

Q; Are those who graduate iIn Poston more eager to go than
those who graduated a year ago?

A; Some of those who have graduated a year ago have not even
attempted to go out and thus shows a loss of ambition of
“don"t earen attitude#

Qs 20 you suppose you people graduating in Poston have gained
more confidence iIn camp?

Az I don*t know about others, but X think X have* but still
the- parents might refuse to let people go out*

At that point, a Caucasian teacher arose and said, nlf |1 may,
X would like to take a little time to tell you my own ex”eri-—
ences of how 1 became a missionary* »hen X was vcun? I re-
ceived s scholarship to the Chicago Missionary School* Mien

1 told my parents of my plans, they said no, that they could
not let me to to that big and dirty city all by myself* i
argued and argued trying to convince them to see my viewpoint*
finally one day, they sold, *Tou are living your mn life, and
what you do will tOfleet on your life, you may go if you wish,
but remember that it is your life that you are living** £0,

X went# the fear of the unknown is a great problem* 1 woul
like to know if you recognize it, and have the courage to over-
come It* X have heard Mies rindley say, *Xf you young oeopje
do not go out now, you are a lost generationin reply to
that statement someone said,

As 1 think that the sooner we go out, there is a better chance
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to resettle beea*ise after the war* It will be difficulil
tc be accpeted by the communities* but there is always
a question of money*

As There is financial aid from the WBA*

(Discussion followed in low tones* and finally* the state-
ment* ""to go out to sugar beet worSfwsB heard# A girl re-
plied to that with "sugar beets iIs a means of gaining fi-
nancial support* but girls can’t go out on sugar beets*"}

A; Well* the head of the family can go out and call others
out later*

(There was a discussion about the parents with only one child
refusing to let that one go out because he is their only child*
and they want to cherish him*}

One Caucasian teacher said* "It seems to me that one character-
istic of the Caucasian is that they are always on the move#
There is tendency on the part of the Caucasian to always be

on the move* You niseis shouldn’t be afriad tc go out into

the unknown* Look at the Xsseis* they took even a greater

risk than you Niseis would have to* They (Isseis) traveled
clear across the Pacific Cceon out into the unknown where the
language and cutlmre was different* They came here where there
were an entirely different type of people. They settled and
attempted to adjust themselves to the strange lend* You ni-
seis don"t have to take this risk* 1lon are familiar with the
language, the culture and the American way of living.

Mr. Potts: 1 resent any propaganda viewpoint, not to imply*
of course* that anyone has taken it. Each individual must
ask himself the questions* where shall 1 go? when will I

go? and why should f go? Each question must be answered by

the individual himself*

There was sene discussion on California* and finally, the
question was asked, ""How does it happen that California be-
ing ene of the largest states in the union does not have the
largest, cities? Why is it that there aren’t more psfcple in
California?

A: 1 dan*t know about that* But it seems to me that everyone

flat ife£f1M srxigs&€EMulfkitalf e HMrtfg8 « M efees>t.o

retire* move to California to amend the rest of their lives*
I guess that is why people in California don’t care to move

anywhere because they have found a good state*

Another A: Another reason why *the Japanese did not scatter is
because the Isseis all felt that they would like to go back
to their old country* they knew that they had to cross the
oceon, and hated to add another half a continent to thMr
expenses* and that may be their reason why they staged on
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the coast*

UTm Potts: | have talked with some Xaseis and they told me
the.t they cam here With the hope of going back to japan
after making economic gains* Also, 1 believe they found
it best in California, then too* Japanese have strong
family ties, which tend to keep them together. However>*
the niseis are still young and perhaps, when they become
older, they mig$it get ~itchyw feet and begin to travel*
Already some have traveled*

%t What things must be done to help the parents realise that
you want to go out? Ho you have any solution which the
school can do to help your parents realise that you should
go out? Bo you think that the teachers meeting with the
parents would help the P*T*A*?

A: The trouble with that is most of the parents do not go
to the P*T*A* meetings* only the grammar school mothers
attend the P*T*A. meetings*

Another A: | believe one reason why the parents are so reluc-
tant to let their children go out is because they had such
a trying experience that % ey donft want their children to

go through the seme*

Someone nude the statement* *1 think there i1e a sort of a
pattern that all immigrants go through, The first generation
go through severe eeonomic conditions and the second genera-
tions go through a less severe economic condition because
they do not have the barriers which tend to handicap the first
generation* Thusmany opportunities are opened to the second
generation which was closed to the first generation. The
type of economic differences fTieed ty the thrid generation is
the type that all Americans face* The fTield of greatest
difficulties for you is probably social* You still fidd

©any pathways of social opportunity barred to you* is
because social status comes from the parents and handed to the
children* Thus the 3rd generation will probably face the
same status as all the others* Due to the war and the scar-
city of labor, i1t iIs just "apple pie* for you to get a job*
iT you are capable of doing something* In the middle west*
jJob opportunities is mostly domestic, which is probably due
to ignorance* Soon people will learn that you are capable of
doing intelligent work* So it wonft be herd to convince your
parents that you are not going to do sugar beet work all your
life. Incidentally, sugar beet work iIs based on child labor*
IT you do have a large family* don*t go into it."

Someone suggested: "Why not have the teachers go to see the

parents and speak to them about the possibility of letting
their children go out?1 This question was unanswered*
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10:37 a.m*

Ix* Potts: X am going to ask tills panel discussion to close
unless there Is an unanimous opposal* fee did not sol?0
very may questions hut we may be able to continue at
another date* Is someone who is in the panel prepared to
give a siasr.ary of what has been discussed today?

Chairman; 1 _shall make a few statements on the chief tilings
feo keep 1In mind« (1) Take a positive attitude and seek
more contactt don’t wait and see whether you are accepted,
hut go out and take the positive attitude and he accepted#
(Hi Students in school must be taught self confidence.
Also, although this wasn’t discussed in the panel, but
geography and attitudes of the various states you plan
to go to should be studies* (3) Whether California accepts

us depends a lot on what we can show*

ta* Potts: Thank you all for earning to this panel diseussiojfou
You teachers know of the meeting in Poston XX this after-
noon, don’t you? Dr* Carey will speak on the recent con-
ference which he recently attended in Denver* (The meeting
was adjourned at 10:40 a.m*)



my 28, 1943

The Junior High School Student Body Assembly
Place: Block 4 Stage

Pr~rsidihg officer: Kenge Matsumoto

Time: 8 A.M*

Advisor: Miss Kay Damon

This was the first meeting of the Junior High School student body meeting
of the Poston 1 High School held for the purpose of Introducing the enadidates
for the various offices» All the candidates and their managers with the pre-
siding officer and the principal« Dr» Harris sere all seated up on the stage by
the time the students were all there. On one aide of Dr. Harris sat Kenge and
on the other side sat one of the feminine campaign managers who at first appear-
ance was most shy. After a time she became relaxed and X believe that she was
quite thrilled at the thought that she was sitting next to the principal. At
intervals whe would shy away and look at Dr* Harris end giggle. Of course« Dr.
Harris always has an encouraging smile for her« Kenge did a most beartiful job
of presiding. He did such a super Job of the whole thing that this afternoon
X heard several of the Junior High School teachers complementing him and wonder-
ing who the student was. It is not like Kenge to appear as he did for the teach-
ers present at former meetings have had to push Kenge along to get the meeting
over. He appeared reserved and dignified« and I"m sure that he spent amny an
hour over his part of the meeting. There wasn"t an error or any unneceasary act
committed along the way. The meeting ran as fallows:

“"The meeting will please com® to order.*.e-_This ia the first assembly of
the Junior High School this year. 1t is a very important oceasaion because we
are about to hold our first annual election of officers for the Junior High
School* As president of the temporary and, later« of the permanent Junior Student
Council« X know how big a job the officers of this body have ahead of them. X
know« too« how important it is to have the right person in the right position.
So 1 hope that you will all cooperate in electing cnadidates who you really and
truly think will be a success.

Now« before we listen to the speeches of the various cnadidates« it is my
privilege and pleasure to introduce Dr. Harris, our principal. Dr. Harris.eeees"

Dr. Harris made the statement that the students have had a difficult time
this school year. Now that the student body does have government, it doesn"t
mean that the task will be any easier. The task will be more difficult; it will
call for greater demand fror each studentbecause next school term there will be
a centralized school pia**«/iRich there will many more activities going on. He
expressed his congratulations to the students and their interest in the school.

"Now we are ready to hear the candidates. Please let me remind you to mark
the list of candidates you have brougt with you, to help remember* when you get
back to your class-room, which candidates you wish to vote for* 1 shall give the

N candidates®™ names, though some of them will have their campaignh mangers to speak
for them.

First, we will have the speeches of all of the candidates for the office of

presidentof the Junior High School and of the Junior Student Council* The pre-
sident must preside at all assemblies and at all Council meetings. He must be

a person who will take real responsibility and faithfully perform his duties. |
now take pleasure in introducing Goro Fujii...
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” sirl campaign manager who Introduced him. The boys centered around
the stage all let out few screams andyells® to kid Ooro but this seem to bother him
at all« He seemed calm« His ooice carried well and to my hearing it was clear
and articulate*

nNow X introduce Hideo Kawcnami, also running for president*. e«**«ee***

Hideo introduced himself. Hideo wears very strong glasses and when speaking
tilts his face a bit as if trying to see at a distance* Looking at him one would
almost think it was a frying pan held at an angle*

"How we have Hohn Ghmura**»»*_.

John had a boy manager introduce him* The manager appeared calm but poor
John seemed flustered* He fiddied around hero and there and finally got the words
out of him mouth*

"Next] I Introduce Yusuke Omori# the last of the candidates for president.ee*e

Ike Sanbonmatau, after much difficulty in pronouncing the name Yusuka final-
ly got the name correct at the same time trying to get the crowd to laugh with
him. lke loves to show whenever possible and invariably chooses such moments as
these to do so*

"The next office to be considered is that of Tice President* The Tice Presi-
dent must be ready to aet in the absence of the president as if he were himself
president, with all the duties of that office* In addition to these duties, the
Vice President must also plsn the schedule of assembly programs fer the school year
Thie means, again* that we should have a person of real responsibility and ini-
tiative for this office. I first present Paul Chikahisa, candidate for vice
President**ee*x*x"

Paul was absent*

"lhenext candidate to speak to us is Lincoln Shlmomnra. running for vice
President........

Peggy Yamato introduced Lincoln as the Jittie boy whom every student see
wearing a smile* At first glance looks a/tlke a mouse) his eyes barely open;
hie hair is light brown color and very thin; he isnft very tall and from his
shoulder his head has a tendency to fall forward thus giving a view of a young
man growing prematurely old* But when he smiles, the smile covers his face and
he suddenly ECOOIES Lincoln*

“"fhia time, we have something different and i have the pleasure, for the
first time this morning, of introducing a girl to you* Frances lano, third can-
didate for Vice Presidente*ee«  **x**x

-Trances introduced herself* She was sure of herself and went right through,

"As you all know, an organization always has to have someone who faithfully
records all ths business meetings and who takes care of answering letters and of
writing other letters* This office iIs that of secretary* In our school, this
office must be filled by an 8th-grader, so all the candidates whom i shall now
introduce are from the present 7th grade andwill be 8th-graders next year* first
on the list is Tamotsu Kitabayashi— --ramotsu*.

Another girl thie tio»-— -Margaret Murakami, by name— —Margareteeee**ee
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"And still another girl# The last candidate for secretary is Clara Shindo*«**

The next office is a very important one-— that of Student Body Treasurer*

Of ooursoi we don"t have much of a treasury at present, but who knows? P ’raps we
will next year* Any how, we all know that anyone who handles money must be honest,
faithful and must keep an accurate record of all expenditures* These three can-
didates will surely fill all these requirements and all you need todo is to decide

which will do the beat job« | present to you, Ffirst £tsushi Miyamoto**.«..."

lIke Sanbonmatsu again acted as campaign manager, in to try to put Atsushi
for treasurer* Ike sways the microphone back and forth sideways, and with that
quirking smile on his face tries to get the best of the audience by some more

wisecracks which just didn’t go over* Atsushe was really stage frightened: he
would quote from his paper, repeat a few words, quote from his paper again, move
a few more words more— why the audience was ready to help him along-— until he

finally reached the end*

"Betty Ochlyo is the next candidate*ee»But poor Betty oan9t be here with us
today because she is ill with the mumps so her campaign manager will speak for her*=*

Grace Xshida was her campaign manager* Grace knew that a lot depended her**
self to get Betty across the audience, she tried her best but did make a few mis-
takes in her over-anxiety. She made is known definitely to the crowd that Betty
was 1ll«

“"Third candidate for treasurer is Mary Jane Tamato**eeee*'
Mary Jane was cool as a cucumber: reserved, oalm, sweet, and charming*

"The fifth office we are consider this morning is that of historian* The
historian’s duty is to tell the story of the Postonl Junior High School on paper*
Everything from ootton-picking to who won the prize for the best name for the
Junior High School newspaper ought to go into that story and we ought to have a
good story-teller for historian and one who won’t leave out a single Important
item* The first candidate for this office is Lillyan Takahash, whose thumbnail
sketch was misprinted to read secretary instead of historian.e*e«e*»*

Second candidate for historian is T?2uth Watanabe*eeee*ee
Hext candidate for the office is Koiohi Yabutani***e*«**

Koichi introduced himself* His hair rises from his forhead about two inches
in a pompadour effect* This gives him the appearance of a grown man but just too
short in height* He was glad to run for the office and thanked those who supported
his nomination* if he did win the election, he would be glad* I1f he did not win,
he wouldn’t feel so good* He won’t say thing about the results to anyone! he won’t
say anything bad; he won’t talk anything bad about anybody else* He then thanked
the crowd and retired*

"The next two office are those of girls” athletic manager and boys* athletic
manager* These two officers will have the duty of arranging inter-school sche-
dules of games andother athletic events and they may also assist in arrangelng
such schedules for inter-class events; they are responsible for school athletic
equipment and its care* These officers must active and responsible persons* We
shall firat listen to the speeches for the candidates for girls* athletic mana-
gers* And the first candidate ia Lucy Hamada**«ee*ee*e
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Next candidate is Maeako Hirabayashi ., *_***_*__,

Third candidate for girls* athletic manager ia Dorothy Hiura********
Bow for Naoka Tanaka*eee*ee*

Last person running for this office is lrene Nakamura*******«

__ And now the office of boys* athletic manager* The first on the list is Harry
Fujivera*eeeed*e

Second boy to try for boys* athletic onager is John Hirag**_**_x* "

Both campaign manager and candidate were very shy and it was all they could
do to get the words out ot their mouths Ihd retire back to their seats*

"Last candidate for this office is Tom Shiroma*******x*

All schools need a son leader and sb does Poston Junior High School* As yet
we haven*t a song leader but today you have your chance to choose one* There are
three girls running for this office and the first one X*m goint to introduce to
you is Lily lkeda****e*eegen*_"

Lily seem happy to run for the position and would have liked to win the election
also* She listed her qualifications and interests and hobbles* Then, she led the
group in singing "God Bless America"« |If ahe*s going to be the songleader, she
ought to get a little more pep into those "baton arms"™ of here!

"Next candidate is Chizuko Omorieee**ee*(«eooe
Third candidate for the office of song leader is Frances fashima*eee* *'

Frances gave a vocal solo— — "wed Wiver Valley"* She was very nervous and
every time she came to high note she just about lost her voice*

"The last office to be considered today is that of yell leader* as you
know, this is a very important office and is bound to be more so next year when
we get our athletic program under way« A yell leader should have ZIP and should
be able to work up enthusiasm* Well, today 1 present you with three candidates
who can do this* The first is Tatsuo Asamen***e*eees”

Tatsuo seemed to be a shiftless sort of a person* He appeared as if it did
not make any difference whether he got the position or not*

“"The second candidate is woy Minami*.__._.._. x

~oy was the shortest of all the candidates; he must only about four feet high
but his campaign manager said his voice would carry for blocks and blocks* 1 was
ready to hear a loud voice and I was surprised to hear a small voice that seemed
at Tirst defenseless* But | suppose that if he were accustomed to the whole thing
he would carry out well* Mrs* Moran, who is his teacher, was all there, aplaudin«
and all,

"The laet candidate for yell leader is Nancy Watanabe*eeeeece*e*e
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You have now heard all the apeeohee of these various candidates and 1 hope
that you have marked your lists so that you can mark your ballots intelligently
when you return to your home rooms. I should perhaps tell you that the reason
ve are not electing an editor-in-chief of the paper this year is that the Journalisnm
class has only Just now started and it was impossible for the teacher to make a
fair nomination to candidates on the basis of"one week®"s work. Next fall, we shall
be able to elect an editor-in-chief.

Just one announcements All students should go to their second period classes
and the Core classes in 16-A and 46-A should oast their ballots before the close
of the period. X thank youl"

Dr. Harris rose to make an announcement. He commented on the meeting con**
ducted by the students and wished that some of the students of Senior High chool
could be there to see the whole thing, He also suggested that/the meeting to
be held on Monday morning, the boys do not congregate around the side and the
back of the stage. He suggested that the boys be invited as guests of honor and
that these boys stand right in the center of audience and the girls stand on both
sides of the boys.

Notes The tallying of the ballots took place Friday afternoon from 1 o*clock to
4 o’clock in the rooms of Miss Kay Damon and Mies Edythe Backus, The students
present to help were? Haruko Fujii, Grace Xshida, Emiko Kozuma, Kenge Matsumoto,
Connie Nakagawa, Miwako Shigekawa, Tachiko Tsuneyoshi, and Peggy Yamato.

The officers elected ares

President#...... goto Fuji! Girls* Athletic Manager*«..Lucy Hamada
Vice President..«Lincoln Shimoraura Boys"Athletic Manager-...... Hohn Hirai
Secretary**««eee _Margaret Murakami Song Leader  ....... Lily lIkeda
Treasurer.e«.*ee _Atsushi Miyamoto Yell Leader T?0y Minami
Historian........ Koiohi Yabutani

Each of these officers were to be notified before Saturday morning to be
present at Block 4 stage at 9 o’clock for a rehearsal for the installation ser-
vice to be held Monday morning at Block 4 stage*

I had the privilege to the person to notify Goto Fuji! of his eleotion. He
wore a pokegface and merely said "Did 1 get it?" He was hoping that Hideo Kewa-
nami would/fne office* His sisters were kidding that the other students said that
they could see Goro’s knees shaking and 1 told them it didn’t look that way up on
the stage. 1 asked Goro and he said, "Sure, they werel!" His older sister said
she didn’t see how he could get the election when he used to "0 the most shyest
boy anyone could find. Now Goto Is worrying what he should say for installation
services and immediately sat down to be prepared.

Miss Damon then served us lemonade.
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: | Friday,
PRESIDENT (Vote for one) -
Fu.iil. Goro - -- -- -- -- /
Kawanami, Hideo - - - - - - - Va4
Ohmura, John - - - - - - — - J /

Omori, Yusuke - - - = ————-0
VICE PRESIDES® (Vote for one)
Chikahisa, Paul - - {
Shimowra, Lincoln - - - - - /
Yano, Frances - - - - - - - - /7 7/
SECR3TARY (Vote for ore)
ICitabayashi, Tamotsu - - - -  / /
Murakami T Margaret., - - - - - / /
Shindo, Clara - - - - - - - - / /
TREAUIIER  (Vote for one)
Miyamoto. Atsushi - - - — — - //
Ochiyo, Betty - - — - — --=7/ 7/
Yamato, Mary Jane - - - - - -/ /
HISTORIEN (Vote for one)
Takahashi, Lilyan - - - - - - / /
datanabe, Ruth - — — rj
Yabutani, Koichi - - - - - - / /

JUNIOR HIGH SCI

> ELECTION BALLOT

ay 28, 1943

GIRLS* ATHLETIC MANAGER (Vote for one)
Bamada. Lucy - - - -- -- -/ /
Hirabayashi, Masako - - - - f_,L
Hiura, Dorothy - - - - - - - / J
Nakamura, lIrene - - - - — - - 9
Tanaka, Kaoko - - - - - - - /

BOYS7 AHTLSTIC MANAGER (Vote for one)
Fujiwara, John - - - - - - - / 7/
Hirai. JoIm - - —————— o r

Shiroma,, Tom - - - -- -- —YF\J

SONG LEADER (Vote for one)

Tkedar Lilvi - — / /
Omori, Chizuko - ———— — \V/
Tashima, Frances - - - - - rLJ
YELL LEADER (Vote for one)
Asamen, Tatsuo - - - - — — - / _/
Mnami. Roy - - - - -- -- T (
Vfetanabe, Itocy - - - - - - /_/
(2948)
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7 Observation, H5 _ (typed 6/12/43)
PTA Souncil meeting

12 Recreation

(This aftermoon go to the PTA Council meeting, amp 3 The aftermoon before
bad received a typamritten slip inviting me to be present* Went with Mrs# Burge
and AG* The meeting wes held at 1130 In the 324 mess hall# \When we eéne

int there were already quite a number gathered iIn the front of the mess hall*
The meeting actually started about 1:45* some coming after that* Estimated
about 20 evacuee wamen there In addition to Mr* Kaglwaeda™ Also Mr* and Mrs*
Potts* Miss Hemingnay* ad the three of us*

Before the meeting started* Mrs* Takimoto* Mr* Kaglwada and Mr* Potts
sitting close together talking about the pens to be bought &s awards forth®
?raudating seniors* Mrs* Burge explains that she looked in Parker* but the
cheapest they had there were pen sad pencil sets at $£22°50« she suggests that
the Brennans might be able to pick two up In LA where they are going this
coming wefe* and also asks if they have tried to get tom through Industry*
saying that Mr* Harada through his many connections is sonetines able to get
things for Industry thaet you ca*t find any other place* Mr* Kaglwada says
that they tried through Comunity aterprtse* bn% the best that could do for
them was a ten dollar pen at a 30# discoutt™* They want two pens at 75*00 each
it 1t iIs possible o get ther™ Mrs* Burge says that tonight she will looks
in Needles to see if she can find any there* ad if not then the renaans
will try In LA*

Then Mrs* Takemoto calls the meeting to order* she stands bef re
a table tonard the front of the roo* with the secretary sitting beside
her at the table* The other warmen are seated an the mess hall benches
% O0MM occupying about ™o rons* There seem to be a raority of Issel presaent,
for notice only about 5 would definitely call young® Mrs* Oy© is absent™
(Mrs* B* says that Mr¥# Oye returmed from Intermment last night™)
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PTA Counell meeting, 2

pi let the Secretary calls the roll* She calls the names of the women
end then mentions the block they represent™ Pram the nunber of names readbefore
the block, apparently no set nurber to represent each block for In some cases heard
one nane, In other eases two, ad iIn still others three® Also during the role,
could not discover how they Indicated their presence «¢* sone wamen 1 noticed
motioning with their hands, occaaionallyheard a lov murmur, but in gereral
ould, see nothing to acknogledge thelr presence™

After tre rolls call, Mrs* Takemoto asked for the Secretary to read
the minutes* this wes done* aba reads them In Bglish (is one of those would
Judge o be nisel, looks about late twenties or early thirties®) One of the
isatters taken up at the last meeting was that of anards to the high school seniors
ad a program to honor then™ After she finished reading, Mrs* Takemoto said,
»00 you think that needs to be iInterpreted Mr* Kagiwada or can it stand?’ Mr*
Kagiwada Immediately cores to the front and starts to give It in Jgpanese,
looking at the minutes and then interpreting® Honever, he adds a lot nmore,
to It apparently as hear sare nares of places not included In the minutes ad
apparently explaining what Mrs* Burge has said about trying to get them from LA
and the failure of CB and Mr* Pieter toget them cheaper than|10 less 308%,
Notice that throughout the meeting, Mrs* T* will lock uncertain and ask if it
really needs to be interpreted — Mr* Kaglwada thereuponalways immediately starts
to interpret*

When this iIs done, Mrs* T* asks if any corrections*® There are none*
She th reupon goes iInto the sbject of avards a ain. Bxplains about the pens,
saying that they had hoped to get them here for their progran to honor the seniors
but 1If that proves Inpossible, the pens will be presented at graduatio™ In the
meantime, at the progran o seniors will be ppresented with certificates*
She says that she knons that they had decided that since they were to give tho
pens, they would not give the certificates* But by the time that was decided, It



iigf n&rgv&quéﬁ?cpgéii%,so%iation 6/10/45

was to late to stop the certificatess They were already ; 0 0 printed,
and the PTA had to accept then™ SO they willl present those to the students,
but 1t will be without expense to the PTA* Samehow she and Mrs* ? willl manage
o meet the #£00 Involved out of their omn funds* I the pens coe o
late for the progran, she imagines they can be presented by erther Mr* Takaoka
or Mr* Potts at graduation since she ad Mr* Kagtwada are leaving Poston before
graduation™

Mr* Kaglvada then interprets this# notice that as Mrs# Takeraoto speaks
she seans O be somewhat nenvous* can’t gire evidence for this, but somehow
gives 10 Inpression that she is fearful of what the woren are thirking, though
their faces sees to rive little eressionto any emctio™ This may be & e O
influence of what she has said at other times to BD about the women dbjecting
to Intitlathve being take*

When this is interpreted, she says that she has some new business*
Last Saturday she talked with the Education Committee of Mrs# Oye, Mrs* nibi,
and herself, and they decided 1O take it upon themselves o write o the
Council about the possibility of dotaining money from the Trust Fund to be used
for a scholarship# she has the secretary read their letter (which points out
that many fine young people here who have the makings for IeadersEbutneed
further education to bring out their possibilities, ad pointing out a precedent
for thelr request In action taken at Granada to jrovide a scholarship from
Comunity fuds*) Then the secretary reads the reply — which cones from
Takashima, the Chairman of the Council* Re says tiv*t they have decided to give
|500 to a scholarship* The money Is being given to the PTA which know more
about melheeds mdpc.afxabilities of the young people and who are 1t hnvs the
write 1o decide hov the money ahal! be used* The secretary also shoas a check
for |300*

110 'le—;V;i,'.'\/ iJ\<Lite§l 3 1 1 p §i: v
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Mra* T* says that since they hey© the cheek* they must now decide who Is
o hawd charge of the fund# She imegines that it will not be used untilnext fall#
She herself thinks that there should be a comittee toliseuse how It should best
be used* and then this could present its views to the FTA Council* as she hax
been thinking about It* it seems to her that Mrs# Slbi, as a member of the Council
Education Comitteo* should be included on the comittee# she also thinks hat
Mrs* Imai should O on It* Then suggests that theofder women suggest other
merbers* There is a log silence® Then the secretary auggosts that since the
Education Comittee took it upon itself o write the letter* the pTA doesn™t
really have such to do with 1t Mib* T*explains that the money was given to the
PTA and it ie to decide how it is to be used. Another silence* ad then sote
one suggests Mr* Potts as a member.  (Before this Mr.Baglwada has 1ntegrated™)
Mr# potts speaks up ad saya that he might make a suggestion — ad that is that
the signatures to go on the check shoulld be made those of offices rather than
in lvictals since individuals may go out but the offices w"ll remain. Itet is
the waythéy have done with various small schooled class fuds# He thinks also
t"Y might tum 1t over to Comunity Enterprise which would then give the
Comittee 1ts check for the amout* or several dhecks# liat is what he has done#
He also suggests that a five member camaittee is better then a three, because then
yon aip aim at sure to havCsame people remaining on rt who will bo able
explain the business to new people coming I There iIs sare discussion of this-
primarily from a few younger womonsltblng near wrs# mkemoto* The suggestion is
mads that in the mearitime Mrs# Imai hold the chock* She says she doesn™t wart
10* and doesn™t vart 1t be on tho comittee beo use she isn™t Eglish speaking*
This sho a ys In Bglig™ Finally the nan s of five people aresuggested® Mrs.
Takemoto calls for a vote — all In favor to say aye* those goposed™ no* Hear
a few ayes* No «os*« And the peoplle are chosen. (Gather that most don™t bother
 express any preference.)
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Mt Mrs™ Thkemoto brines up ths flatter of new officerst o says that
she has already talked this matter over with the officers* (Gives Inmpression —
getthis fron the whole meeting ==sttet there is a little group ofpeople on the
Council who make the plans and get most of the things done* they then inform
the Council, hoping that It will be goproved and rather dreading that 1t won’t
but knoving from experience that the other members won’t meke any suggestions
anynay*} they thought that it might be a good idea to just have the 4 U U M i
positions carried on as they ould normally and then have another election la the
falr." {fomally, Mr* Kaglwada as first vice{president would tad-her piece™ but
they are leaving on the sare day* Mr* Takaoka as second vice-president would
mthen take over* After him the third-vice—president, then the secretary, ad *&mn
the Treasurer* She asks 1T anyone else has any i1deas* Woon© makes any suggestion
so she puts It o the wote* There are a few ayes* theaone no* she looks startled
on heading the "no™* But starts, the balloting” for treasurer* Only one cadidate
IS nominated, and iIs -then sleeted™ . she then asks about theother officers —
someone -sas they thought thst they had agresd,” to continue them, only each o
move up a positiot™ she mentions the "ho*< Apparentlly the person who said this
15BISS8?:4 hear a;,mirssur which interpret as meaning only joking® The matter is
then abandoned, withthe officers remaining in office until the fall Olections*
Mrs* Takonot© says-then that there is the"matter of recreation* There
have been | nurber of meetings on It, but somehow they haven™t been able to get
very far. Mrs. Dye was supposed to contact the Community yeti Zities people, but
apparently has sot done so. she reads the program; folkdancing with Mrs* kegbert,
setting time and ages; nature study with Mr. mderson, setting time and ages,
ad then mentions story telling® Misa Hemingnay says that they wer© ready to
start but yesterday they leamad txt some mothers feel no need for story telling
now, and that the aftermoon is the wrong time to have itsince the children are too
hot hies to do anything but lie ©&round hare* There Is some discussion of this —
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gives Impression more interested in this than at enything that has come up at the
me#ting* They seem all to be ppposed to story-telling in the afternoon* WH
finally suggests that possibly could have story telling after school has closed
for summer since then they may feel more need for that* They agree to let the
matter rest there* Also notice that they seem to approve of the nature study
idea — one of tfcr younger women saying that all the children in her block seem
to spend most of their time hunting inseetsand making Insect Collections*
Finally* Mrs* Takemoto mentions the childrenvws lunch room --saying
that it is now thought best to continue it until the 26th* She asks if they
think the women in their blocks will be willing to continue to help with that
until the 26th* or if they feel it is too hot now to come up here* Hear general
murmur« that the women will continue to work with that* Mrs# T* says that when
take this back to the women in the blocks* must be sure to express the gratitude
of the PTA for their help in the mess hall* *It won’t hurt to say many times
how ranch they have done and how much it Is appreciated**» She thinks that the
objections she has heard that the womenhave been making 1® due to their feeling
that their work has gone unappreciated*

She then announced that at the next PTA meeting* the Caucasian
teachers are to be hostesses for the lunch* And besides honoring the students*
they will honor the woman incharge of the Children’s Mess* She carefully
says that in honoring her it will not cost the PTA any money — but just something
to show their appreciation to hor asa group*

The meeting then breaks up* it has been very hot all through*
This mess hall has coolers* but the windows are wide open and it seems as hot
as an uneoeled one* m would say meeting apathetic* but very possibly this
due to different expression of interest by these women*

{IB says later that CT has told her that reason Recreation plana

broke down and seemed weak when presented was that the mothers opposed strongly
the story hour and made fun of the idea when someone mentioned it to them*)
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Minutes, EC
Meeting of Unit 5 teachers with Dr# Ponell

(This meeting called at 9%00 in the 524 Study Hall# Hear that Dr# Porell
to meet with the teachers of 11 later in the noming, and with those of

I sometime in the aftermoon# He is t tell then abeut the school policy
for next year# The meeting starts a few minutes late# 11l the Caucasian
teachers are there, many evacee# Estimate about 5 to 40 people In the
building# Dr# Porell stands in froit, leaning against table with his hands
in pockets talking# Then a vacant row > 0 of dairs, a scattering of
teachers, then most of the teachers, ad a fe  stading in the badk#

fhere i1s sare tendency for the Cacuasians to sit together, and the evacuees
to sit together Caucasians more concentrated tonard the front, evacuees
to the rear# Notice that when cames time for discussion, none of the
evacuee teadhers make any coments#  About four Caucasian teachers do,

but others silent?)
Dr# Ponell?.  Well, we might as well begin with this# | have talked it

over with Mr# Head and we are recomending that Dr# Harris be made director

of Educatio# It iIs not settled as yet — as you know In govermment

work It is hard to predict what will happer## But we are recomending 1t
Here is the gereral situation | find myself confronted with¥

We have been trying to decide what should be done## Miles Cary, being the

sort of person he is, felt very strogly he should not make decisions that

would carry on after he was gone, the dead hand of the past on the futuret
The probllem this past year has been, as nearly as 1 can make

out — remenber I'm coming to this as a good deal of a stranger —*1 found

the problem was one of three unit schools centered In a director and the

supervisors to hold them together# At a guess | would say that that system
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depended pretty much on the presence and ideas of Miles Cry= m7/ 1eaa s, &
that the centralised system has had to fight against the centrifugal force
of the three spools themselves* the tenancy M the three schools iIs to
treat therselves- as three sgparate: "projects, instead of units of one

project. Hosier* Ky judgement hasten — under the circunstances ad

xdath th# Inasftyea Uncertainty of personrel +—X might say i1t parenthesis
here- that Poston has so far had less tumover OF persomrel than

any of the ejects (elaborates on this for a mament) Poston has had an
unusual degree of continuity of perroiael during the past year. But |

C/£B/t8

wsulldnft venture more than a sine penny on any of you or the other
residents of Poeton staying here a full year after the first of Jure,
Partially for that reaso™ i1t seans to me to be vise to lay our emphasis
this year on building three strong unit schools. And then instead of an
overall system, 1 thought we could develop our overall-policies with the
OOnferuae® method by regarding the teadhers ns .a group of experts and
letting thom out of their experience dav-J.q policies having unity vher®
necesealy or desirable* In other words, Instead of trying to develop g
system and developing tfoogth ,t the to* | veuldrether take *hat strength
™ hava §8 the top and distribute it " that H have three, strengsystens- |
capable of surviving iIn thaaseives.

There-1s one other factor,” wherever possible? wo. should cca
azrre the a™erisnee of having been in Poston, If you exasine-the records,
the attitudes, the interests of any ivitta.a — you™d find o -y lage*
rurber- ofpaople, Wo.,se” ideeily” suited. tb-this jobber®* They only lach
lo¥", thing* that i1s the experience of having been, In Poston*] fh&t can

never be duplicated, the only wy you can have 1t E*by bing here*
being exposed to 1t* It is composed || 1 nurber .cf factors — peculiar
govermment methods as interpreted here, the tangle between Indian Service
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and HRA, and also the character of the people here* \We eere offered from
Washington State, strogly recaomended, a candidate for the position of
director* He waes recommended iIn the highest possible terms* His recod.
I think Is vely iInteresting® Looking at 1t honever from inside Poston
It is rather touching® He Is ayoung man of enormous enthusiasm, a good
deal of training iIn Teachers College™ His special field 1s the «Integration
of the School System into Regional Plaming*» (BE¢plains something about
the hold the idea of regional planning has In the northwest folloving the
visit there of Louis Munford*} The picture 1 haver*t ben able to get out
of ay head is that enthusiasm and goproach coming doawn here Into this sady
little island in a hostile state, where a certain exoenditure of energy
i1s iIn looking back rather than ahead™ And where the i1dea Is to convert
a boom tomn Into a ghost tom* | can see him breaking his heart in three
months* So 1 asked him 1f he would come in as principle of one of the
three sdwols, which he said he would do* Ho agreed he would probably
Tfind out about Poston quicker 1T he were In charge of one school rather
than 1T supervising the three sdools*

In that situation, ay judgrent wes that on several counts,
B r* Harris was the senior and shoulld be promoted to Director and Mr*
Hahn should care iIn as one of the principles with his enthusias™ How
that™ s the way part of my thinking has .goxe*

I*d like t© know if ay of you think Im off the tradk: on that,
if In revising Dr* Cary*s plan of strog central system ad laying emphesis
on strong unit schools, 1T | an in danger of breaking domn something here#
Mrs* Robertson, what do you think about It?

(Teachers been sitting quietly listening — faces show nothing® Mrs* Flyn
taking notes on the talk®)
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Mrs# Robertson* |1 72ould like to know more ¢.bout it* (Tone noncommitsl)
Bo you asn by this» that Miss Murrlson for instance "Aauld be 1n only
;e sdoolP# .
ponel It iy “gestion. wouldibke, that the present supervisors be invited
to {Wit _fa"principals of unit sdools and then® Mies *sstao*ita special
giali in «Jeeato 1y schools still be used® Sy de wes principal, then
the elementary staff — - 1 should add another picture# Supposing Miss
Morrison was one of the unit principals# With the separate of elementary
ad high school buildingsj in Units | and e, we are going to need separate
elacentaxy head# ere» IT w® do*t have those positions on our budget™.
Then the thregpt&iciplea would act as an executive comittee on elemontaly
ciriauluti with Miss Morrison aa advisor and recognised esgert, instead
of (0 her spending her time on three schools none of which is hers#
I mropose h&velag a conference s/ stin*

%n the sas# way, the high school principéis os highschool
princdepii mould operate as a comittee*

©ne other notion involved In this idea of strengthening the
unitschoolk, the department heads would® be asked to teach at least in the
moming In Choir o unit, and the help that they @& give t© the other
two uniits” would be given through the comittee or conference method#  Thwy
would be the recognised experts in their field? X have heard fran Various
people In oil three units that they felt that the encamars amout of skill
and experience the department heads have ha8 not been used to the full by
for the benefit of teachers x~M pupils# Of.oouree though, you lay
dom hrrd nnd fast fulos for that# Miss Lawson for example would grow
faint at the thought of teaching if you called it teaching# Ton know you

don*t make tules that dispose of everybody i1t the same blow#
The picture i1s* the unit supervisors will be asked to take
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schools and will be given the assistance of dgoartimatt heads* If we can
stretch the budget, they willl get Executive Assistants too.
I think that the units would feel more secure ¢h that type of
system which could afford the tum over of a few people rather than a
strong system which depends on one or o people who may be lost at any
tineg®  1t”s a question of the reinvestment of our persomel.
Yemay as /// well go Into the whole thing now — my suggestion
Mr# Potts has asked 1o be alloned 1o go back to 0SG to continue his
studies next year# the suggestion 1 would meke to Dr. Harris, and to you
for discussion is that Miss Cusiman be allored t© come down here as
principal. It seers to me tkt her student work is q uite strong. Se
IS very active also In a comittee set up by the block managers and Executive
OocBBiIttee — a sort of Juvenile comittee for the control OF delinquency#
And Miss Quslmen has been working with that group and Is very valuable to
it through her understanding of students and hor insistence that they
don™ make rules to cover everyore but sake diagnoses. 1 know that Kan
Sato s worried ab ut the sare sort of thing here. Instead of throwing
all our reinvestments into Gap 1, 1 would hope that 1If Miss Gushman o©
dowmn here she could help the sarething happen donn: ere. That Is something
ae can’t announce willl happer  Miss Gushman isn™t even decided in her own
mind If she will be back. She too hes graduate studies hanging over her
head*

There are of comrse altematives o that* But lot™s think of that
new for a moment es an illustration -fwhat 1 would like to do. 1°d rather
see KlssOushman use that strength In one of the units schools r»sther than
spread 1t over all three, where half her strength is spent wrestling with
her oconsolence because whatever unit se is In she thinks she should ho In
one of the otters, tod once again, although X nay bo wrong in this, X think
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that a strong person at ths head of a given school can be replaced# but an
overall perso# 1t creates wore cofusion 1T “hii person leaves* | dontb
know# I"'m not o sure, but thats as clear as my judgrent; cn. ke gotten
at te noet...
t, woulld like comment or controversy on this suggestion™ Do

you think 1t would make Camp 5 feel more like an orphan# as though nobody
would ever get domn hem then}-~

Lambert: It might make ue fool more inportant™

MoHultyl "It seemed as dhough the bottom .droggped out when wohoard Dr#
@y vwas leaving* BVjfllra {* -8
Dr« Pewall: (tooking at floor# then snil.ad) X knovs X hhve the feeling that
"tre "ssood. year inPoston is goirng: © sE” wore tumover, o persons®l fyign the
first* |
Mrs* Intbertr If yourplami donH iiieterialize, could We -teke suggestionst ;
Dr* Powell1 1 would walcome 'suggestions* So far | have made,..Cne suggeatian#
nut. other alternatives are poepible*1 If .you;want Do Uem to me privately
of"writs j= notsa about or whatever you prefer to do5 X*d welcome
them. Xf we went about it the right way# ws*d consult the students first#
and the teachers Woul d.;BsvCvia yerysetdong voice* .. a unit system rather
than an ©vor~e.ll 1 .stem¥ ".the vbice!ofthe teachers 1. «von more important
it seemO tome. Xmay be wrong about. this. But if’w elrs going;to have a
strong system# we must be sure you can work together*
Mrs*. Lambert ? Well# we have ors pereon in our midst that J think everybody
would be pleas<H 4 PS & jwader in Qastp 5*
J? (amiling at her) : Th&t io orHI of the alternatives* |
Mrs* Lambert; .Xhie phrson Jkas a -way-of twisting ,us around her., finger so that

we db what she wants us t# Instead of she doing what we wart her to* 1 believe

we could go on record as saying we would like that
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JPi  She Isn*t sitting 8 thousand miles from you cither. (Sailing again —
Mrse Larbert sitting next to Mrs* Robertaust# lidoiee Mrs« PIyn In her noto
taking writing that Mrs* * talking about Mrs* K*) ks glad t© have that
recomendation. OF ooureo 1t*s assumed all around that we “re talking about
the sare person.
Mre* Lambertt Ch, | thinkwe are (lLaugter)
(Log silence, las ting nurber of second, and nothing further volunteered)
JPt To go back t my first suggestion,, do you think the unit would feel
fur ther goart, 1If we did not maintain the detabbed supervisors? 1 feel rather
atrogly about thent* 1/ was supposed to be ae myself™ with the result that
X never knew where Iwes*
Mrs* Md\ulty: | dn.t think we would feel emy weaker* S might feel further
apart™
JPs Of course, tin only think that can excuse the separation of persomel
among the systam, ie the agreement of these people to get back together
regularly and frequently in conference* So the only condition on which 1 think
w « would agree to Induce this greater separateness among the units is to call
U all together frequently* That is oe thing Dr* Cary has believed, In vhd
did pretty well through the conferences™
Mrs* McNulty* | think oven 1If we didnll see each other, we etill wouldprofit
with three strong units*
JP1I  so the probllem becares ane of reinvestment of persorel, s0 as to consernve
to the greatest possible extent Poston experience. SO to aore down tO cases™
Ye have both Miss Ouehean and Mies Morrison o reinvest’s

e have ae advantage this year for next faille planing. That is
our being together at Apache™ | think myself the program is toe overloaded™
A lot of that program is going 10 be a queesed right out* 1 would like tO see

Apache used *a a place for finding ourselves and reorientation, to begin t©



52 Schools 6/26/4]
Meeting of Unit 5 teaders, 6
to get our feeling for personnel organized on unit schools up there*

I know so far of oe new principle end one or two very premising
sounding teachers caning In 1 go t© Apache with us*  Fram 4je present
statistics we*re going t be short fron 20 to s® teachers of the quotac Qur
total teacher budget, | believe, fs 67 for next year* That is, the teadhers
caning in from outside* 10 of those in the past have been the department
heads* Ore very strong reason for urging that the department heads get In
and function as teachers Is that the department heads are taken out of our
quota*

that 1"ve tried to Indicate as much as possible la tre direction In
w hich my thinking iIs orystslizing® 1f 1t seens to be In error, 1 wish you
would tall me here In public or iIn private, so that the judgrent we finally
arrive at is based on factors wo all know about and our agreed upor™
Miss Desnss  Dr* Porell, are you wanting us as a group to gpprove your doice
of director!
JPt  Id like to dismiss it* Do you approve it?
(There Is of T record discussion, Dr* Ponell speaking again of his feeling
that Dr* Harris has seniority and therefore should have doice of jdb, but
Dr* Harris doesn™t want to take i1t unless backing of teachers* Apparent! y
the feeling of the teachersi here le that they don™t know much about Dr*
Harris but they think he Is probably a good doicex)
JPt Because of the ©eVup here, my feelingle that a man seems t© ke indicated™
In terms of conbination of training and background and Poston experience,
It seers o too that he was the most logical candidate™ It seans 1o e,
putting it in the vert weakest terms, that it would be unfair to Dr* Harris
in view of the past year not to give himMs daxe* That's the weakest
statement 1 can make of the matter* Ad I felt in Dr. Han"s case, 1t would
be rather a was te of time explaining howv we did things last year* “There
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eie® a cariai» loss ©f sympathy tritii &€ man cooiing In here who didn't
know it whom wo had no kook», no grass# no chaii*« Teu canHcoiimmiefite that
experience* 1t*» tbs hoTing »bar*4 in the Boston ©xpsrione© for » year# So
I think we should give i)r« Baku a ole.nos to absorbs the Boston experience a
U ttio moro boforo ho takes respenslbiUty* I have no assumed timi wo hay#
$Mf alternatiro ©heioa in the m&ttsrof directors* In the ease of the
priaelpalship of Il and IlIl there aro genuine altemativea* In the use
of the master teachers# there is planning to be dono* | would like to work
that out together#

thatk all the message | had t© bring yo IT you hare ether

questions« 1 woulld be glad te stay around and talk with any of you#
Mrs# MeMuityi Dowe got our mise ¥
H fhank you for reminding ms of that« Mr# Head# M Smith, Mr# %ipie
hare all agreed that we will set up our chart on the fM donedale# It makes
a differenea of $20 en the high sdool level, 1300 for heads, s$3o0 for
principals, but does not offset ths elementary teachers® The status of that
iIs this a*kagt fall when we proposed the WR* schedule# the Department of
Interior bald Pestoni* an Indian Serrice school end if the basis different
fran other Indian Service schools, we will bo faced with tre problem of
defending this# Therefor© you will plesso fallov the Indian Service schedulle™
Well, the experience of the year hes shoawn that we «re net really much
concermed with the Indian jService or Department of Interior* O fis ldex
gets called up when aoreeihing goes wrong, but by and large h& h*s little to
to with st And ths Indian Service ir thinking of droppinggOut It
probably would have already If the Dios Comittee had not com along ad
stepped on Its toes so it got angry and Caid, *fe*ll never let go nome* But
when this dies domn, It probably will com up agair* Xl seam to me foolish
te start the sdool year on the Indian Service schedule™ «ften we ragy have
nethii™ t do with the Indian Service by the end OF tre year*
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*& are net In competition with the Indian Seme®© Schools in any event, whereass
we are In direct carpetition and carbination with IIHA projects® The Project
adnlnistra ion is united is 1ts datermination to push that.
(Another of the Caucas 1an teachers asks a question regarding salaries)
Powells 1 personally regard Poston at the moment & having a hell of a (0@4
teaching -Oroe and | *mvery glad to see that »#®t of them plan to come back
according to your declaration of intentions. There will be seme loses, but
en the whole, | expect to see ® good force back here#

Of course, the main field of tumover we must expect Is among aur
resident teadhers* sl of whom I hog® will go out andleave us in a hell Cf a
lot cf troble* | think you should go au? 1 think If the teachers relocate
a multitude of students will be going out after them. Can*t you see a thousand
<f them in S& liauis< How ebeut putting Block J24 right domn in the midst of
St tnis# (@Be lags, and sc do the teachers®)
(Then the meeting bresks up — leste immediately but notide so d© most of the
teadhers. At noon ask 8ho hakejins what they thought of his plan. They seemed
more or less In favor of It, saying they goprove the choice of Dr* Karris
for jjlector of Education, and think Hiss Qushm&n would make a good principal#
As for the decentrslization, they seem to feel that the idea is all right
but they havenH eay on iIt.)
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Announcement of the cancellation for Teacher*s Training
Session at Fort Apache# Informal conversation with Tee
MIkaml, teacher» by II.

"This afternoon when they called a special meeting of
the teachers, |1 saw Mr# Burge, Mr* Nelson, %* Harris and
a lot of the big shots there* Ilkaid to myself, "Oh, oh»&
this means that something bad#* Peggy, my friend, called
me over and said there is some awfully bad news*

"When Mr* Burge got up, his eyes were kind of watery
when he said, *1 have some very bad news for you** He said
that the Fort Apache trip was cancelled because the Governor
of Arizona kicked and In view of the antl*Japanese feelings
in Arizona, to see a lacg large group of Japanese riding iIn
Sante Fe busses might make it bad for the rest of the Japanese***

"But I don’t k think that’s the only reason for the
cancellation# X think there 1i1s some dirty politics going on*
I don*t think that Mr* Beatty and Mr* Howard (on the staff of
the Indian Service education section)x know about this yet#

"You ought to see the kids when they heard this news*
Nobody said a word**#Dr* Harris asked IFf there were any questions
Finally one person said that there would have been plenty of
questions i1f they were going to *ort Apache.

"We are going through with the training session plans
to behEEg here iIn Poston. Te legrams have been sent to
teachers on vacation to report to Poston* | understand tkat
there will be some X young teachers coming to teach?this*

(The above are notations fro®© what she told me)#
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