


Hotel Semloh Salt Lalse City, Utah 
February 1 4 , 1943 
2:30 P. M.

INTiE-PROJEOT COOPERATIVE COHF5HENOE

The first session of the meeting was called to order by John 
Essene of Hinidoka, The floor was opened for the election of a 
chairman for the conference. Hr. Essene was elected to serve in 
this capacity, 17. Honda of Tule Lake was elected secretary of the 
conference*

Those present were:
Jobu Yasumura 
Takeo Nogaki 
Yosnito Fajii 
Koiji Saito 
John Essene Walter Honderich 
Toby Kuruma 
Tamotsu Sakai 
Paul Sugawaxa 
Ryuzo Maeyama 
Yoneo Bepp 
Isaburo Hamai 
Uoboru Honda 
Jack Gilbert
Park Abbott
Charles U, Bellt

Educational Director 
Ex. Sec. Bd. of Di• 
Ohrm, Temporary B of 
Buyer (General)
Sup!t Comm* Eat* 
Chief, Comm, Eat.
Ass *t Controller 
Member, B of D 
Sup. Service Divn*
Ex、 Sec, B of D 
Educational Director 
Buyer (Drug, Sundry) 
Educational Director 
Priorities Officer
Manager-
Head Purchasing Off#

,Minidoka, 7-12-0 
'Minidoka,12-3-E 

D Minidoka, 36-10-D 
Minidoka, 42-12-F 
Minidoka, WRA 
Topaz, WRA 
Topaz, Rec #26 
Topaz 
Topaz
Topaz, 7-5-F 
Heaxt Mtn., 2-11-E 
Tule Lake, 2402-E 
Tule Lake, 717-A 
611 Barr Bldg., Wash­
ington, D. 0. 
Associated Coopera­
tives , Oakland, Calif, 
2202 News Bldg., N. Y.

It was decided to send a copy of the minutes of the meetings 
to each Relocation Oenter irregaxdless of representation. Also a 
copy for tile following persons were requested:

Mr, Charles M, Bellt, Head Purchasing Officer, 220 E* 42nd St.
Room 2202, Hews Bldg*, New York City 

Mr. Gerald Richardson, 831 Barr Bldg*, Washington, D. C*
Mr. Otto Hossrnan, 220 E. 42nd St•, Room 2202, News Bldg.

Hew York CityMr. Jack Gilbert, Priorities Officer, 611 Barr Bldg., Washing­
ton, D. 0.

Northwest Cooperative Auditing & Service Ass•, Box 158, Walla
• Walla, Washington

It was decided to have the Sducational Director or an equiva­
lent of an Educational Director of the respective projects in 
attondaince meet as a committee to discuss and make a report of the 
educational program to the conference,

iS,IORIfISS.& RATIONIHG ~  Mr. Jack Gilbert, Priorities Offi­
cer from the Washington W.RiA. office, was present to discuss the 
matter of priorities and rationing, Mr. GillDert explained the râ - 
tioning rule as it applies to the W.H.A. in accordance with Ad­
ministrative Instruction Ho. 80. This Administrative Instruction 
Ho* 80 provides for a rationing board to be-set up locally for 
each W.R.A, The board sliall be composed of tljree; namely, the 
Project Director or his Assistant, one appointee by the Project 
Director, and one from the nearest rationing board*

The purpose of tiiis board shall bo:
!• To issue ration book I and エエ for evacuees leaving 
the Project. This will facilitate obtaining ration "books 
for such persons and avoid much inconvenience*
2. To issue ration book H o . エ ta;110xcid for evacuees for 
tLe purpose of obtaining slices. Thip ration book v/ill 
r；c>nt̂ ».r, btamos N〇f.17 end 18, (Stam̂ p お〇» 17 见 ;ill "be good



for one pair of siioes "between the time of issuance to 
June 3 0 , 1943)
A question 77as asked, MH〇w can shoes oe obtained through mail­order ?n
Mr• Gilbert explained, nRation stamps must ’oe sent,u Ho "be-% 

leaved that shoe ration .stamps would "oe detachable for sucii a pur­pose.
Regarding food rationing, In:. Q-ilbext explained that anyone 

eating fourteen consecutive meals in restaurants or mess hal^s is 
not eligiole for food rationing co〇k〇 Because the evacuees are 
eating in tiie mess iialls, in his interpretation, tne evacuees will 
not be eligible for ration "books* It uas explained that on clotil­
ing or any other' item vjnich the W.R.A. does not provide to the 
eva,cuees, ration books will be issued on the same "basis as to the 
people on the outside*

Mr-. Gilbert suggested tho depositing of ration stamps in the 
banks and the establishment of a ration stamp account〇 The banks 
will "be paid for keeping such deposits and checks can be written, 
to draw against such an account similar to a checking account.
He stated tiiat it would be advantageous to establish, ration bank accounts locally,

11 Siioes axe-the- only ration that the evacuees axe allotted 
at the present time*,11 Mi*. Gi lb er t said*

Mx• Bellt stated that on commodities that axe not rationed, 
for instance riT。Id er footwear, tiie enterprises arc unable to stock 
them. There is tae matter of shortage and also an inadequate sys­
tem cif distribution. Also because the enterprises in the respec­
tive centers have no purchasing history, it is very difficult to 
get supplies. It was pointed out that in defense areas v711ore an 
increase of population hs,s - taken place, tiie re is a similar condi­
tion. He added that the Contcrs sliould "be given an initial allot ル 
ment to establi311 a purchasing history*

On tiie matter of .distribution, Mr. Gilbert said that iie would take it up with the 0*p.A. in Washington.
It ^as brought out tliat distriloution was artificial because 

preference is ^iven to established business. Though many attempts 
iaave occn made oy tiie Consumer Enterprises in tこo Projects to 
purdiace various commodities, the attempt lias ocen quite unsuccess— 
iu丄 . Becaoise of preference given to established "business, ilanza- 
nar for instance, had a difficult time obtaining soft soap.

In the case of ico cream, because of no puxenashing history, 
the 65¢ allotment cannot "be had. lianuiacturers iiave quotas-, "but 
there is no control on distribution. It is * entirely arbitrary on 
the part of the manufacturer. It v;as suggested that ii possible, 
a maciiinory bo sot up to make .adjugtrnents in distribution where 
judged befitting.

Mr. Gilbert asked, ,rHave the Consumer Enterprises or Goopera- 
tives in the Centers someone particularly to study priority and 
rationing, and tiie problems arising from sucii?n

None of tiie Centers had such a person, but it was generally 
feit tliat、a serious thought should "bo given to tLic matter.

Upon tiie question of vzhetner or not soap 7?ould be rationed,

#ci:：
■ i

p g 逸  rn^
1. Quota ~ restricts manufacturing
2. Rationing - restricts the consumer

czfevtli reference to rubber footv/eax as an example 1of unequal
ion, it v;as pointed, out that in certain communities, there



an oversup-nly of rubbedfoot^eax^ while in other peaces, for 
instance tlie Center©^ .none ?;ero arailsJblo* Mr« Oiloert stated that 
inventory control may "be necescal:：/ vriiich the 0«P*A. has gone into 
to a certain- extent on some items. The extreme lack of certain 
commodities in certain corarnanities is largely due to the influx 
of population into a ne^ community where no previously establish­
ed purchasilig record is had by.,$iie retailer&u .

Tiie matter of sugia: quota or allotment v-,Tas brought up. Usu­
ally in a normal community, a certain percentage quota is given 
to the manufacturer of sueli a community for manufacturing candies, 
soft drinks, etc* However, in a new conimunity 7/iiere sueii facili­
ties for manufacturing are not avai 丄 aole, no allotment lias been 
given* Upon a question of whether or not a manufacturers allot­
ment can be given to W*R.A. Centers, Mr• Gilbert felt that it 
should be possible*

Mr. Fujii (M) asked, "If エ bring my soda manufacturing equip- 
ment into the Center, mil I oe able to obtain sugar

Mr. Grilbert replied, "I d o n s e e  why you can*t*M
Mr* Abbott stated that local ration boards won!t give sugar 

allotmervbs to a Co-op, ’cut will probably g'ive allotment to small 
new manufacturers to make candy for the Projects.

Mr, Gilbert thougiit that manufacturers can demand certifi­
cates of sugar for making candies, etc., for tiia Centers wiiere 
no allotment is given*

Mr, Gilbert stated that ne uas going to tiie Rationing Board 
in Salt Lake City•the'following morning* A committee composed 
of Mr. Fujii (U) and Mr, Harnai (TL) ?;as asked to accompany Mr.
Qi lb or t to the rationing. "boarcU

GANIT2D GOODS U1TDER HATIOHING —  Tlie matter of canned goods 
under rationing came up.' Mr. Gilbert, upon a question replied 
that any Ccinned goods enroute to tlie 6enters now was a gamble•
No rationed items can be sold after rationing became eflectivc*
The remaining ctoclc must be sold "back to tlie wholesaler or otiicr 
retailers.

■ ■ ' . .: .
In order to "bring up the food standard of tlie Centers to the 

outside rationed food standard; and in order to provide sufficient 
food for the sick and for small -cliildren, the. auestiori vras aslied 
of Mx, Gilbert, nWould it be possible to get partial, ration of1 
food for the evacuees?n Mr. Girocrt thougiit that obtaining that 
type of rationing would be very remote for any person eating more 
than fourteen coriGacutive meals in the restauranl; or： in.，a mess 
hall, would be ineligible for e, ration "book.

Mr, Gilbert suggested that one fulltime person to study rar- 
tioning be added to the newly set up Business Service Office at 
New York* Mr. Bellt stated that emplopnenl: of such a person may 
"be a W.ReA. employee. He also added that if a Branch Buying 
Office for all the Centers is establisiied, a person to study xac­
tioning may Y；ork out of the Branch Buying Office#.

At tiiis point a motion was made to dra-w up a resolution to 
be sent to V/aciiington recommending a division to be added to Mr. 
Bellt1 s IvIc\v York office to study rationing and quotas .and their 
effects upon the evacuees. Motion tras unanimously/carried. No- 
boru Honda (TL) and Jobu Yacumura (M) of tlie Educatiional Commit toe 
were appointed to draw up the resolution for approv-al«,

Mr, Gilloert stated that ac.lie sees it, all manufacturers are 
cut doiim to SO多 of the previous total and tiie matter of the W.R.A, 
Centers getting a fair share .of tae 60^ becomes a buyip-g problem* 
Ho added tna.t some special dispehss.tion have boon； given to some 
jobbers in tlie case of shipyard workers®' .



PH ~ Hr. Gil'oertf zi report り 

PH - Educational Committee meeting report- 
PH ~ Meoting uith Mr. Rector of . the Hortii- 

west Auditing Association 
Pll- Report of the cUDove committee to. pre­

sent the branch Buying Office plan

1:30
2130
3:30
4：30

Topics nocossitating discussion duxing tlic course of the 
conference ；Yas listed'as follows: ,

1.
2.
3.4.
5.
6.
,8. 

ノ 9. 
10. 
11. 
12.
13.14.
15. 
IS.
17.
18.

Branch Buying Office 
Discussion on Kcntal 
Ca-cihing chocks 
Telegraphic facilities 
Business policies 
^Snployment policies 
Private enterprises ，Insurance .
Taxes
Patronage dividondo and patronage record 
Donation policies •
lioviiln;'picture facilities 
^e；7spapcx -subscriptions 
Mctiaod of raising papital 
W,R.A*s relations .Retail control 
Relocation
Administrative policies and programs

Ur. Ui丄Dcrt stated. tna,t at tomorrow1 s. mooting, he would 
supply tne group T,7itn a list of canned grocciry : items whicii will 
oe rationed in the near future; the date Deing unknown.

Meeting adjourned 5:30 F* M.
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T u q  second ression of 
0 hai r man, Jo in 2s s en 〇,

Second Session.
February 1943 
8:00 P. M . ..

conference was called to order "by

Those present were:
Jobu Yasumura 
Takeo logaki 
Yosliito Fuji!
Keiji Salto 
John 2ssene 
Walter Hondaricn 
Toby KurumS. 
Tamotcu Sakai 
Paul Su gawar a 
Ryazo Macyeuna 
Yoneo _depp 
Isaouxo Hamai 
Noboru Honda 
Jack Gilbert 
Park Abbott 
Charles M. Bollt 
Otto Rossman

Minidokaif
!l
11
H

Topazii
ii
if
!(

Heart Mtn.
Tule Lalcoit
y^asaington, D* C,
Oak丄 and
New York City

The first matter taken up was to drau up a scliedule for Mon­
day , i'o'bxuary 15til* The schedule dra;7n up was.:

9:00 .AM — 12:30 PH - Sducational Committee Meeting
■Simultaneously a committee composed of Meters* Abbott, Ta- 

g’gart, Fister, Sakai, Rossman, Belli:, Rector and 3ssene, to study 
the plans for a Branch Buying Office is to meet*.
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Better buying
Have manufacturing and furnish goods to the W.R.A* 
Centers and sell the excess on the outside* It can 
also provide employment for evacueos*Provide a marketing agency for itc,riS that are handinade 
by the evacuees*n

•The Tule Lake Cooperative^ Board of Directors has resolved 
to endorse tiie plans in principle and to lead the uay for fur- 
therin.2 "tiii n movement •

HA0N0 favors the decentralization of the proposed branch 
office so that it will be free. Tiae branch office is to contri­
bute a very nominal amount to take care of its obligationc to 
the Oaklimd office, I believe the need for such an office is 
very urgent.0

"All expenses for setting up the branch office is to "be assurar- 
ed by the various cooper at ives or consumer enterprises.11

n3y pooling, market becomes more selective*u
A question T7as asked, '•in many cases it is insufficient to 

supply even one camp* How can pool buying benefit u g  T,7iien tiiere 
is siiortage of merchandise?H

In regard to this question, it uas pointed out that credit 
standing is very important to obtain supplies. Pool "buying means 
strength in tliis respect#,

Llr, Charles Bellt stated,をThe question of finance wac im­
portant. To establish a branch, office, it would talee cold sash. 
Already relocation centers have several advantagos to raise funds 
*u〇 strengthen the cap it-4.1 structure of th.e respective enterprises, 
&uob an ic：i vragos to reduce tlie overhead ar.c a complete monopoly
〇'̂ '.Itj ^

19. Problems and solutions
20. Optical facility
21« Production and marketing
22• Inter—project exchange of evacuee made r. 

merchandise
Tlie initial precentation to tlie conference regarding the 

Branch Office was made by Ivlr, Park Abbott, Manager of the Asso­
ciated Cooperative Wnolesale of Northern California. Mr. Abbott 
made the following ctatornentc*

11 After various cooperatives were organized in the respective 
W.R.A, Projects, it became apparent to have a ?molesale or a Cen­
tral Buying Office as a branch of the AONO (Associated Oooperar- 
tive of Northern California)•H

11 United States has twelve regional cooperative wholesales 
of vjhich AOHC of Oakland is now getting 12^ of Manzanar^ busi­
ness; less than 1¢ of l.Iinidoka^ buciness and Tule Lake fs per­
centage Weis not knoun. n

HA0H0 being located in Oakland is in a defense zone. It is 
physically not accessiole by tlie evacuees. Txie next best solution 
urouJLd be to select a clear zone closest and centrally located to 
the various W*R*A* Projects. The ACNO has a territorial cle.ar~ 
ance of the Kansas City Cooperative, (CCA) to ectablisii a "branch, 
office in Ogden or Salt Lake City.

11 Such an office is highly valuable for it ；7〇uld facilitate 
better bargaining and c/otain discounts on volume*11

HThe Iielp from the service uhich will be rendered by the New / 
Business Service Office of rjiiicli Mr. Bellt is manager is highly York 
valuable,n

nTills office could do the following tilings：



nI "believe tiiat the ACUC is financially vreal̂ ; and it is a 
young organization. Host Co-op wiiolef.alo bjjcq financially we ale*
エ Question whether or not tile Co-op wuclesale can finance the estaljlishment of a branch office."

Mr. Yasumura (M) asked, MWhat is the purpose and objective of tiie Yorlc offioe?"
Mr. Bellt stated that it is not intended to serve the pur­

pose as a wliolesale. It is a buying office and it will research 
’on .iuie best buying metixods.エt; will pool, tiius centralizing buying. The new Business Service Office is financial^ly able to 
do extencive research work to serve the evacuees丨 needs.

Mr. Fuji! (M) asked, uDo you serve as an inforination Toureau?H
Mr. Bellt replied, ,fHot that alone, but will have to do a certain amount of physical work,n
Mr. Yasumura (M) askecl, nThen is actual buying done by each

。。-。-p ? 丨丨

Mr* 3ellt replied, tiiat sucii would iiave to "be worked out*
Question ?;as asked, is tiie advantage of iiavine： an AONCaffiliation?"
Mr. Abbott answered:
!• To iiave Cooporative tie in with tae Co-op movement 
for tne Cooperatives already naving an established buy~ ing and production source.
2. Friendsiiip 1 s sake. Isolation means difficulty in buying in view of scarcity.

As a starter, lie recommended a simple office to do buying 
and.̂  rendor service. Then, if developments necessitate an estab— lisximent of a warehouse, vq can set one up,
• . 二 Bell"fc sto-tied 七丄1枉13 w-ien lie ws-s pXciCGd. in s j〇]d of t;h.c
f/.R.ii. Business Service Office, it ?;as pointed out to iiim that
せ  siiould work closely witli the existing Cooperative wiiolesales.xnereforo, t-iere is no conflict wit̂ i Mr. AbDottJs ACi\T0 Brancla 

pls-ii cino. tiie .'/tKeA, Businsss Sorvicc Ofiico* In fact;, 
tile W.R.ii. can work closer witn the existing Cooperative whole- sales and eniiance its program.

It xms obviously pointed out by Mr. Abbott t.iat if Oa>land 
waŝ  not a rostricted area to tiifi evacuees, a "arancii office out­
side of t.iis area would, be unnecessary. He stated tnat tiie next 
D6s*t DGcausc oi "fĉiis rgstrictiion, is to uqjvg a no?/ locar-
tion; and iiave a buying office composed of evacuees. He added, 
tnat as an experiment, consicieraole part oi tne expense can be 
raisoa .oy t^e present voluirie of ousiness tiiat the Oaliland office 
is handling. That is, tiie parcentage that Oakland is realizing 
at tiie present time from tne Projects will be turned over to the 
orancri office. This branen office will be capitalized by the evacuees and controlled by tiie evacuees*

A Oommittee composed of Messrs, -abbott, Taggart, Fistor, Sa­
kai (T), Rector, Bellt, Rossman and 28sene were"apoointed to study 
linidlan furtiier to present; at a future meeting,
^  ̂  Meeting adjourned*
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Educational Committee Meeting
February 15,1943
Morning

«7—
Meeting was called to order by Temporary Chairman, Mr. Walter 

Hondericii of Topaz,
In attendance were:

The first business taken up was, to formulate 軌 e resolution 
that the conference had delegated to the Educational Committee,* 
This resolution, after approval "by the conference delegates, is 
to "be sent to Mr. Gerald Richardson and Mr. Dillon S. Myer at 
Washington, D. C. The following resolution was drawn up.

nThe Consumer Enterprise delegates from Tule Lake, Topaz,
Heart Mountain, Minidoka and Poston met in Salt Lake City, Utah, 
on February 13th to 16th inclusive during Market Week to discuss 
mutual problems, exchange information and to buy merchandise*

Daring the discussion it became apparent tiiat a division 
of the W.R.A. for the purpose of handling rationing problems and 
getting priorities was needed. Also to study the handling of . 
problems arising out of manufacturing quotas and its effects on 
the local enterprises. Such a division can very well "be added . 
as service of the Business Service Office already established.

Because our Consumer Enterprises are ne^ly organized and 
consequently liave had no previously established business with 
suppliers, it is almost impossible to get a fair share of mer­
chandise. エn numerous cases we have been unable to get our share 
of merchandise "because na consideration has been given to the 
shifting of population due to evacuation.

In our request to have this department established, we are 
not seeking to get more than our snare of merchandise or to se­
cure special favors. It is only for the purpose of seeking an 
adjustment for an equitable distribution of merchandise for our 
essential needs.

We would appreciate the immediate establishment of this 
division for it is of vital importance to us.1’ ，

Other business discussed was：

Mr• Maeyama (T) explained, that as the executive secretary of 
his Co-op? all inter—project communications axe centralized 
through his office. In such a manner he is able to coordinate 
the various functions of liis office. It makes it easier for 
others to correspond by this centralized method. He also added 
that when any employee is leaving his office, a word is left at 
his desk where sucii a person is going and when he or she will be 
back* Tiiis also brings coordination* Especially to those who call at the office.

The above practice of Topaz is worthy of serious considera­
tion by other enterprises. It was decided to bring sucii informa­
tion "back to the respective Centers and utilize such if adaptable.

It was realized that prompt replies are in order for all in­ter-project communications*

Yoneo 3epp 
Ryuzo Maeyama 
Walter Hondericii

Heart Mtn» 
Topaz

Jobu Yasumura 
Noboru Honda 
Fred Ota

Minidoka 
Tule Lake 
Poston, 6—2—A

For informations sal<:a, tbo total number of persons employed 
by t.he respective ente^prisos and their total popixIa,tion v/ore re-



vealed as follows:

*Tnr〇e separate camps
(llote: Tule Lake, Minidoka and Topaz are tae only ■ enterprises
which axe Cooperatives 'at the present time〇)

It was decided tae financial statement covering up to Decem- 
loer 31， 1942, be forwarded to each enterprise. Also tlie January 
financial statement and subsequent financial statements is to Toe 
exchanged. Tlie percentage of profit should also be included in 
t hi s excliange*

エt was decided to start a complete exchange system. The 
following items were listed as exchange- materials:

1• Financial etatcment for each Center; and also to the
Business Service Office at Hew York and ILx, Hicnardson1 s 
office at Washington*

3. Bulletins , ne¥/spapers, etc* •
3. Educational plans, progress and materials used。

4, Personnel developments and problems*
5- Business policies^
6. W.R.A. relationship.

in important; positions。

■Board of Directors1 names and. addresses.
Change of enterprise' name (the use of uniform names 
was especially cautioned) '

9, Plans and manner of election and representation sys­
tem in and above the explanations in the by-laws.

10, Tlie monthly gross Report tiiat is sent to the Reports 
offioei?• (Ho.10 lias been requested to be sent to Mr, 
Hossman and Mr. Richardson also.)

11• Cooperative by-laws* ■
Hoboru Honda (TL), the Personnel and Educational Director 

of Tulc Laice reported, on tlie Educational and Personnel plans and 
progress of T̂ olc Lake as follows:

EIJUCATIOl'IxiL PROGRiUi 一一 The Educational Director is in charge 
of all publicity releases. All releases are centralized tlirougii 
this department and approved by the Oiiicf of Consumer iCnterprises

There is- a committee of ei.6ht?' called the Educational Commi­
ttee T,7hich etudics ways and means of developing an educaxional 
pragram in "behalf of tlie Board of Directors. It formulatespoli- 
cio^^and makes rocommendations to the Board of Directors. Tlie f^duca^ion Director is the executive secretary to this committee 
:包 碑 ^ ministers its policies. He is directly responsible to the 

誠  〇f Directors also.
Under the Educational Director seven education leaders on a
time payroll are to expedite tlie adir.inistaring of the educa­

8,300
15,000
10,500
9,500

18,000*

Topaz 
Tule Lake 
Heaxt Mountain 
Minidoka 
Poston
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tional prograiri,
.There are seven Wards in the Project, each Ward having a 

population on the average of about 2,100• Zacii of tiie above men­
tioned education leaders will be in ciiarge of one of the Wards* 
Thus, each Ward lias one educational leader.

Such leaders 11 do the field Y：ork conta-cting individuals 
with Co-op knoulodge and to seek information wlxicii ?;ould be con­
structive for planning an educational program# Taoy will conduct 
and also seek voluntary assistance to conduct study groups and 
meetings to spread the cooperative principles.

Tiie local Cooperative have the following committees:
1 . Sducational Committee
2* Employee Relations Committee
3* Committee on Committees
4, Auditing Committee
5, Management Committee
6, Membership Committee

These commit tecs meet once each ?/eek. Each of the Ward Leaders 
are assigned to one of the committees to attend tnese meet餘  

and take notes. The Educational Director attends tiie Board of 
Directors mooting. Once eacli week an arrajî ernent lias been made 
with the Gv'neral Mana^ger for the education leaders to meet with 
Mm. The Education leaders and the Education Director hold fre­
quent meetings to coordinate all findings. Tiiuc, the educational 
personnel is in contact witli every phase of tiie Cooperative move- 
ment within 七11〇 projects It is a ma.ciiinery to coordinate every 
phase of the local Co-op movement. This builds a "background to 
Base an educational program• Thus, the education loaders will 
be well equipped in answering the questions of the* people and to 
carry on a constructive educational program. Tiiis group can "be 
of invaluable o-ssistanoe to other departments of the Co-op 
its coordinating instrument.

Considerable time is presently being spent "by the Ward 
Leaders and the Sducational Director in meeting each day in pre­
paration for an extensive i^ucational program. In order to have 
a uniform program tiiroû iiout the Project, it is necessary to be 
"basically ĵell informed and spread the actual existing progress 
and. problems; and to spread the cooperative principles in an iden­
tical manner througnout the Project. 3ecause a cooperative move­
ment is a comparatively ne^ movement for tiie Japanese, the edu­
cation 丄 eadurs must have complete training before an extensive 
and productive program can be launched.

Being in an abnormal community ?dtn an abnormally large 
cooperative, the educational program necessitates a plan to fit 
this abnormal situation. People in general are interested in 
the material advantages that a cooperative can give and. less in­
terested in the principles of the cooperative. Because the edu­
cational program is the most important phase of the cooperative 
movement; and because a knowledge of the cooperative principles 
is very essential; this principle must be instilled, to tiie peo­
ple* To do b o , a materialietic approach must be made, tiirough 
wmcli t-lic principles of the cooperative can be instilled* There­
fore , the Ward leaders must be fully equipped to meet the mar- 
terialistic questions that will be directed to tiiem. The study 
of patronage dividends, rental and business policies are some 
of the examples of the materialistic phase of the questions that 
yji丄1 "be dirooted to the leaders.

The use of Co-op moving pictures, the display of Co-op mer­
chandise and. tiie explanation of its quality and honesty of labell­
ing, the demonstration of the use of Co-op cosmetics and other 
enticements are probably necessary to seek attendance at the va­
rious mcctin；̂  the Ward Leaders will conduct. Mucli study has been 
given tiie manner of aDoroach to the people.
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An essay contest on cooperatives will be held very shortly 

with prizes Dein^ offered in form of book orders. Also coopera­
tive forums will be held from time tc- time. Of course, there 
aro many other type of pro^rejn tliat v；ill be held .from time to 
time •

(Under the Research Director, Takeo Yo c hi liar a, t ho Co-op 
circulating library -is in 'tiie process of becoming a reality.
The Board of Directors lias voted 1250.00 as tlio initial amount 
to purchaso bo〇Vs* The "boolis are not ontirol^r of Co-op litera­
ture-； but are of other first class literature.

A small rental charge (not definitely set as yet) will "be 
made and tlic proooeds will"oe used for adding r.iore "books to the library.

Though there is a Center library, it is inadequate to serve 
the need# Therefore, the Co-op is adding tliis extra service,)

PSR.S0N1TSL FR〇GfflAj}£ 一  Thero is- an Employee Rela,tions Oommi- 
ttee composed of seven non-employee selected by -the Board, of 
Directors upon tiie recommendation of each of tiio seven Wardse 
Each Ward has one representative to this conrni 〇tee to study, 
recommend policies and axljuct personnel proolcms. Doing the 
executive work for this committee is a Personnel Director,

Tills commit too has Consultants composed of 〇no employee representing oa.cli store and each service department • (11 at pre­sent •)
エt bGcamc appciront; timt an employee training program is very 

G，seential. Especially in-view of niucli complaint on tlio part of 
"t̂ e colonists directed against the employees of the Enterprise.
Tiie manner of presenting such a training program was very prolD- 
lematic. In order for such a program to be a success, it is ne— 
cossary tiiat tiie employees accept sucli in a receptive mood*

Much study lias boon given tliis matter of approach and also 
as to the typo of training program to ■〇〇 licld. Con si dor able 
consultation has "been held witii people experienced, in personnel 
i7〇rk. Study liar, been made of the type of training prograiiis that 
other large business orgajiizatioTxs conduct on tho outside* This 
inveetigation brought but one conclusion, that is, to attorrrot 
such a training program in a discussion type of training Drogr'arii: 
and not in a student and toachor type of on affair• Tno dis- 
cussions ai’。，directed ono prime, o.qjcctiiv。 in mind, to seek
improvemcn-t in public relations and businesa policies. 3豕 乜 av■— 
ing it̂  in a discussion type, tiie employees can particiiDatG and 
contrioutc tiacir ideas for business improvement. Tiie Personnel 
Director ^no is handling- tais discussion group, being one of 
tho employecg himself, plays liis ioart as an employee and. not as a tcaciicr t〇 the group.

Considerable thought was £ivon to Iioyt tlio nows or tho plan 
will be presented to the employeos* Of course, a dictatorial 
n\annor” is one approach, but the most successful approach is to 
have -cncir Eincorc backing and cooperation. Tlie re if ore, the 
General Manager and tlic managers of tiie rospectivc stores were 
contacted tiiic plan of employees training program first.

tnc Suploycc Relations Committee was pxccanned thic idea 
■ wmcii they cndor scd vory heartily and rocon:ncndod such to tiie 
Board of Directors. The Boai'd naturally endorned the plan.
Then the Consultante. who arc ropresontativee of: tnc employees 
were presented tiiis idea. They too approved plan after a
very tactful presentation. The groundwork had boon adecuatcly 
prepared for tlio launching of tr.is training program#

aex̂ |iU8C tlicsc clacccs are held prinari?i.y for the store cm- 
yploye,cs,^ program has not "been iTor̂ cd out for t.:o service depart- 
y mont .employees as yet, Tiuce to five store employees are rclcas- 
; to work at tlic storca ca.cli corning on Tuesday 
| &tî rc〇 ^^Tiday oet^ccn tiie Loure of 8:-30 M  to 9i30 AH. Having



five stores, about fifteen to twenty persons are able to assemole 
at a central -olace on company time to participate in tne employee t L i J n f  dfscStion group!- T.e employees wao^ttend come xn ro; 
tation; each morning a different group_ assembles.

During the morning the stores are not so l)usy aiid eacn store can 
release a employees without too mucn naxdsnip.

Our training program has "been going on for one montn and we h 刪 ? 二  概 ザ u J f u h  The e— oyeeS.parti_ a ^ j e : ， =
ly in sugr-estins ways and means of improving our puDlic relations 
and DusiSess policies- It affords the employees. an 〇̂ l e t  for 
their ideas and to have their ideas actually placed^into use. It 
creates pride and thus incentive for better ^〇r£.  ̂s〇me 〇f 
suggestions are very constructive for among tile employees are 
many experienced "businessmen#

The incentive to produce quality work lies in the experiencegained in working for a first cla巧  businessハe s t a ^ s ^ ^ n と

employees are participating in making tne 〇r^aniza〇ion a bt, 
one with an eye to relocation, the training discussion classes
are carried on.

Throupii them we are able to heax the public sentiments and.

are unjust wiilch brings a realization tiiat a very extensive public
education program must be carried on.

Because a channel lias "been created for malcin̂ ; adjustments or 
taking care of grievances of the employees thx*ou0h the Consultants 
and the Enployee Relations Committee, these discussion groups do 
not take up any grievances, or make any attempt of adjusting tne 
Personnel problems. The sole duty of the Personnel Director is 
to direct and lead the discussions in. a proper direction.

The first phase has been devoted to the presentation of the 
training program and to seek constructive ideas^for improvements. 
The second t)hase has "been devoted to primarily instill coope〇.ative 
principles and. explain the set-up of the cooperative movement.
The relationship of tiie individual membersiiip up to the regional 
and the national organization ha-s been covered. Of course, some 
time ha.s been spent fox seeking more constructive ideas*

Oomrnitteo meeting adjourned.
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ing were present at the meeting：

Jpbu Yasurmira； 

Scott Taggart 
Takeo. Uogaki 
Yosh.ito Fujii 
Otto Hossman 
Walter Honderich 
R. Fister 
Fred Ota 
Park Abbott

, Isalmro Hamai
Tamotsu.Sakai 
Chas. M. Bellt 
John Essene 
Yoneo Bepp 
R, M^eyama 
Jack Gilbert 
N. Hon(Xa

Fellow-

Minidcka
Heart Mountain
Minidoka
Minidoka
Washington, D*0•
Topaz
Poston
Poston
Oakland.
Tule Lake
Topaz
Denson
Minidoka
Heart Mountain
TopazWashington, D.C, 
Tule Lake
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THIRD SESSION - FEBRUARY 15,1943 - 2:00 PM 

Chairman, John Essene (Ivl) called, the meeting to order

First "business taken up was a report by Mr. Gilbert and a com­
mittee composed of Messrs. Hamai, Honderich, Gilbert and Fujii who 
conferred with Mr. Vant H. Ivins, State Director of OPA and Mr. 
Bristol, State ¥/PA Director (Utah).

Mr. Gilbert reported, the following： There is just one slim hope 
of obtaining some of the rationed, necessities for the evacuees. That 
is, to have the WRA Projects classified, as an Army Post Exchange• 
otherwise, the possibilities for consideration of rationed commodi­
ties is very remote®

’▼I will do everything possible to have the WRATs Enterprises 
classified as a post exchange,n sail Mr, Gilbert«

Upon a question of how initial stock of shoes can be filled,
Mr. Gilbert explained, 11 The procedure now was to go ahead and buy 
the initial stock as previously. As far as he knew, there was no 
regulations governing the initial stock purchase. However, regula­
tions and instructions will "be issued in the very near future• Ap­
plications for Certificates for wholesale purchasing "by stores to 
replace the inventory will be available later〇 Twenty per cent of 
last years sale or fifty per cent of the present inventory can "be 
purchased by stores already stocked.TT

A list of canned goods v/aiosli will be rationed was announced by 

fruits,)
Apples, including Crabappies
Applesauce
Iprioots
Baby Foods
Berries, All Varieties 
Cherries, Eed Sour Pitted 
Cherries, Other 
Cranberries ana Sauce

Fruits for Sa丄ad and Fruit 
Cocktail 

Grapefruit 
Grapefruit juice 
Peaches '
Pears 
Pineapple 
Pineapple Juice 
Grape Juice

ェェ• Canned and Bottled. Vegetables and Vegetable Juices
Asparagus 
Baby Foods 
Beans, Fresh Lima 

r :,、 Beans, G-reen and Y/ax
' Beans, all canned and "bottled 

dry varieties including 
S  z=〇 \ looXeCi beans soaked dry 
H f ? : や  eansf pork-and-beans,
〇  Sidney 'beans and lentils 
<〇 ̂  / VBeets, including pickled.

Carrots
Corn
Peas
Sauerkraut
Spinach
Tomatoes
Tomato Cat sup and Chili Sauce 
Tomato Juice
Tomato Products, all others 
All other carnied and tot七led 
vegetables ? vegetable Juices 9 
and. ConLinations



r t Other Processed: Foods
Caimed Soups: All T̂ npes an<i Varieties Frozen Vegetables;
Dried, Dehydrated Î ruits: 
Prunes 
Rai sins 
All others

Frozen Fruits:
Cherries 
Peaches ' Strawberries 
other Berries 
All other frozen fruits

Asparagus
Beans, Lima-
Beans, G-reen & Wax
Broccoli
Corn
Peas
SpinacJa •
All other frozen 

Vegetables

The following items are not included*
Candied Fruits Chili Gon Game 
Fruit Oakes 
Fruit Puddings 
Jams, Jellies 
Olives, Pickles 
Pototoe Salad 
Relishes

Frozen .Fi?uits in containers ?over 10 
pounds

Frozen vegetables in containers over 
10 pounds

Fruit Juices in containers over one gallon
Meat stews containing some vegetables 
Paste Producta-such as Spaghetti, 

Macaroni, Noodles whether or not 
they are packed with added vege­
table Sauces* •

Vegetable Juices in containers over one gallon 
Preserves

(The above list is official as of this date. It is subject to 
change as new regulations are issued..)

As for the date of the effect of the canned food rationing, Mr* Gil­bert did not know* ^
、 The manner of securing priority was announced by Mr. Gilbert 

as follows: 11 Form PD-408 is used for items that Government funds 
are used for purchasing. However, on all priority'applications 
where the Enterprise funds are used, the application should "be made 
on P33-1A, 1̂,0cal Boards may instruct the Enterprises to use PD-408
due.to the fact that the Enterprises are located in a Government 
Project. However, PD-1A is the correct form.' If the Government 
is Duying for the Consumer Enterprises, then form PD-408 is appli­cable « H

On the matter of ice cream, it was pointed out that not only 
sugar was difficult to obtain, but because cream is rationed, it 
presents a double problem* The only way to have cream is to have your own dairy providing that sugar is available.

エf an established candy business is purchased, the new opera­tor must produce candy for the same area that the previous operator served.
Mr. Rossman stated that as for the purchase of soap, it is purely a matter 〇f a buying problem.
In .closing•,Mr • GiToert assured the group that he will do every­

thing possible in obtaining a Post Exchange classification for the 
Projects and that he will render sincere cooperation to the Enter­prises,

A motion to extend a vote of thanks to Mr. Gilbert for his 
attendance and assistance was unanimously carried.

Mr, Nogaki (M) moved to request the respective Enterprises1 
Board of Directors to write to Mr. Dillon S. Myer, Director at Wash­
ington, C-c, to the effect that everything possible be done to 
classify ihe W.R〇A〇 Enterprises as an Exempt Purchaser, the scmie as 
Army Pc si. KxcjiiCLngGG。 Tiis motion ucls seconrled and manimously carriode



The report of the Educatianal Committee meeting was made "by N* 
Honda (TL)*

The resolution as drawn up by the Educational Committee was 
unanimously accepted. The resolution is to be signed "by Mr. J. 
Essene, Chairman of the conference. (Refer Educational Committee 
Meeting Minutes)

Mr* Essene requested, the Educational Committee to discuss in 
their Edueaticnal Committee meeting the use of Twin-pine emblem, 
Rochdale principles and etc* Also to constantly seek Co-op educa, 
tional progress.

Mr• Abbott said, nThe qualifications to use the Twin-pine em­
blem necessitated a "bonafide membership in the Co-op movement# 
Clearance should "be obtained from the Cooperative League of the 
U. S. A« or its affiliate, For non-member Consumer Cooperatives to 
use the Twin-pine emblem, a consent would be readily given.T,

He added that the Cooperative league has developed a recom- 
meniable educational material. The Co-ops should write to Jack 
McClanahan, 608 Dearborn Street, Chicago, Illinois.

'1 ....... ' . ■?TThe only technical literature developed, was published by the 
Central States Cooperative, It contains the technique of Co-op 
teachings, etc. It will not "be published ty the National Co-op 
league and should be available very shortly,11 L/Ir, Abbott added.

Mr. Eossman stated tliat each Enterprise should get an ample 
supply' of Co-op literature for the members1 use# Also carefully 
edited Co-op literature translated into Japanese would "be recom­
mend a"ble,

Mr. Abbott stated that if the demand is great enough, it may "be 
possible to have the National Cooperative league publish a transla­
tion of Co-op literature in Japanese*

AUDITエ 船  SERVICE Mir, E* W, Eector, Auditor, representing
the Northwest Cooperative Auditing & Service Association, Box 158, 
Walla Walla, Washington, v;as present to discuss the auditing service 
render.ed by his organization.

A brief outline of the auditing service history was revealed* 
"Wholesales in the United States have long recognized the value of 
auditing. Usually, auditors are for compiling financial and. busi­
ness information. However, the Co-op auditors in addition to the 
aboverender an advisory service for business management. There 
are now many separate auditing services being set up by the Coopera­tives in various regions*tr

,TThe Northwest Auditing Association has the experience and. quali­fication to give good service to the V/RA Cooperatives.T,
Mr, Rector stated that his organization has developed something 

that they are very proud of the retail control System which makes it 
possible to check shrinkage and keep an accurate inventory control*

On the subject of income tax report, Mr. Essene (M) stated that 
the Co-op Auditing Service is the most qualified group to render inr 
come tax report service for Co-ops. The report of the Cooperative 
Enterprises,imlilce ordinary business, requires an expert. He added 
that the Co-op Auditing Service is one of the most important bi- 
products of a Cooperative movementr

MmD0ICATS PATRONAGE RECORD SYSTEM •• 一  Minidoka is using a stamD book system for keeping patronage records,： Many of the patrons negr 
lected to save the stamps. They "believe that a disbursement of 
patronage dividend very soon will create an incentive for the people 
to save the stamps• Because of the fact uhat the returns of the
stamp,, records were lacking, Minidoka wrote Mr, Jacobsen of the North­
west * Co-op Auditing Service regarding the possibility of establishing 
；pa^ronage record by the- use of form letter's■> Jacobsen1 s reply

, !TForrn 'letters regarding patronage 9.ncl statements to be signed 
；®i^P^trons seem to be in order and should ser^e the TJurpose

It appears that . such a statement chc二i丄!i "be sufficient and ac — ^6p.^able to the Treasury 3^ept,T,
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Mir* Rector informed the group that the Auditing Service operates 
the same as other Cooperatives• After expenses and wages have "been 
deducted, the overcharge is divided, to about one hundred member societies.

The Auditing Service is preparing record forms for comDiling 
patronage records* They also have "booklceeping and other office sup­
plies that they are purchasing through the Indiana Farm Bureau Co­
operative that are available to the Enterprises. The cost is con­siderably less than the ordinary source of supply.

The subject of rental came up for discussion. Buildings used 
by Consumer Enterprises were originally not meant for income Droduc- 
ing purposes. The residents are giving up such buildirî gs, depriving 
themselves of such* Money aceuimilated by the Consumer Enterprises" 
a,re out of the income of the low wages of the evacuees* Therefore, 
the delegates felt that the charging of rental should be recon­sidered by the WRA.

Xiquidating buildings in two years which appears to "be the basis 
of rental charge requested in Instruction #26, Supplement II is verymuch out of order# Minidoka stated that anything above zero for rental is opposed.

. If rental mas七 be charged, the proceeds from non-income buildijogs whicii usually are the recreation buildings should be utilized by the 
Recreation Dept, for recreational purposes of the evacuees.

Mr. Rossman stated that it is not a very good policy to donate 
money for recreation purposes from tlie funds of the Community Enter­
prises belong to the people* He also stated that it is not right 
for the Recreation Dept* to ask for money that belong to the patrons* 
He said that the principle reason for the Consumer Enterpriser is to 
give service at the lowest possible prices* If the G-overnment operr 
ated. the Enterprises like the Post Exchange in army camps, people 
would be charged much more for merchandise than the Co-opTs are ciiarging at the present time.

At a rental meeting in Washington on February 6th to which Mr* 
Rossman attended, the following discussion took place which Mr, Ross­
man reported： nTh.e News Bldg# in New-Yorjk has "been rented by the WRA 
for the new Business Service Office# They have marble floors and 
janitor service at per square feet per annum compared to 45czf
?^rj.s^ are Per requested "by the \W,A on the simple barracksthat the Constuner Enterprises are using,n

Comparatively, the body believed that the 45^ per square feet 
per annum levy was very much unproportioned, . It was obvious that the 
real estate values of the respective projects, the utility service* nor the quality pf the buildings were^considered.

ェt was stated ■jihat tlie charging of rental, especially an un­reasonable amount, is taking away the evacuees1 money out of the 
patronage dividend ratio that belongs to the people#

A letter from Manzanar revealed that seven years liquidation 
figure should be used ancL that they v/ould be willing to pay #22,50 per barraclc per month# ,

Mr, Rossman stated that giving up money indirectly to the 
Recreation Dept• is very questionable. He believed that another rul­ing regarding rental will be released from Washington#

Upon a question, ,!WoulcL it be possible to have the WRA withdraw 
rental all together?11 Mr» Rossman replied that such may be possible#
‘•p pother fact brought out was the comparison of the rental charged lor the Personnel staff quarters and the enterprise store space* When 
•the services and the fixtures which is provided to the Personnel staff 
quarters is compared to the "bare unfurnished quarter for the enter-
S^1Se-PStci，e?^ the rental charge is very much out of proportion, inereiore the^delegation present was very much opposed to the rental charge. Especially, such an unproportioned rate.
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It was also pointed out that the Co-op is giving service to the 

people that the 7/RA should render and therefore., rent is objection- 
a"ble which was the unanimous ©pinion of all representative*

Tule Lake v;as asked to reveal the opinion regarding the： reasons 
why rent in principle should "be paid. .¥• Honda (TI«) repeated an 
opinion that was rendered at the Executive Committee meeting at Tule 
lake and not as the stand of the Tule Lake Cooperative^ the follow-:::
have• It is tlie‘ only thing that that we have that is completely ours. 
If subsidized, it would not be significant; and we would be losing in 
essence an independent organization that we should be proud of*TT

COTHIUG ALLOWANCE r-一 Between July 1st to October 31st, 1942, 
the general opinion was that the WRA paid clothing allowance to all 
evacuees irregardless of whether or not they worlced. Upon this basis, 
the Enterprise employees should be paid the clothing allowance for 
tlie above period by the WRA. The opinion was that the Enterprise 
should not "be penalized for the clothing allowance .which the WRA 
should pay to everyone, . «

Mr, Hogaki (M) moved to recommend, to have the respective Board 
of Directors v/rite to Washington for the consideration of Instruction 
#26, Supplement II regarding cash advances and clotiaing allowance.
Such a letter may be v/ritten in accordance v/ith. the judgement of the 
respective Board• Motion was seconded find •vma^nimously carried.

Regarding the term ITfixtureTT as used in regard to rental, Mr.Ross man stated that the original understanding was —  T, Fixture in- 
clucLos counters, shelves, light, heat and utilities*,T- • . . .

In answer to a question 'of whethei1 or not the. fixtures v/hiGh the 
Consumer Enterprises put in at their own expense .is deductible, Mr« 
Rossman gave the follo\¥ing opinion. nIn v/riting up the agreement 
with the Project Director, the rent agreement should cover on ad^ustr 
ment for expenses for fixture put in "by the. Enterprises, If the 
facility is lacking, eto•, it would "be v/ithin the' discretion of the 
Project Director to majke the adjustments*TI* • ； • . . .
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The meeting was called to order by Chairman, John Essene. The foliowirA5； ^ers present:

Jobu Yasumura 
Takeo Hogaki 
Yoshito Fujii 
John Essene 
Walter Honderich 
Tamotsu Sakai 
Ryuzo Maeyama 
Yoneo Bepp 
Scott Taggart 
Noboru Honda 
Fred Ota 
H, G, Fister 
Park Abbott 
Charles M, Bellt 
Otto Eossman

Minidoka

rpJODazti
Hear七 肌 n.it
Tule Lake 
Postontt
Oakland
Denson
Washington, D» G.

The chair reported on the committee of the "branch office of 
the Associated Cooperative of Northern California as follows*

The committee reviewed the discussion of Sunday night and 
contributed the following,

Mr Bellt -- 11A wholesale set up by the evacuees alone is im- 
practicable. It would be difficult to get merchandise in case of 
scarcity due to discrimination and also due to the fact that we 
would be a new business group which may not exist after the dura­tion. H

Abbott 一一 "Regional Co-op wholesales should be supported* 
New wholesale organization organized in territories of already 
existing regional Co-op wholesales are discouraged.

Bellt —  l,Tlie ACHO Branch and the Hew York Business Service 
Office of the W.R.A, will work together. Tiie aim is to work 
through existing Oo-op wholesales as much as possible.

Heed much support in ̂ planning for the "branch buying office 
for it is the evacuee's own lousiness venture.,f

Essene 一- "It is necessary to get the program under 孤ay and 
this meeting is for that purp〇se.H

Bellt 一 一  !,National office should help in organizing the Branch
Abbott 一一 wA0N0 being located in Oakland is not accessible 

to the evacuees because of defense zone* Therefore, a "branch off­
ice outside of this zone is necessary,11

nTiiis office will:
1* Hire evacuee labor
3* Get persons v70rking who knows evacuee needs 
3. Be fairly centrally located f,

H〇ssman 一一 nIf Washington had understood the entire pur-pose 
of this conference, they would have been willing to have had all 
of the Western Projects represented* To understand priorities, 
quotas, etc,, is very important. Had hoped that the Manager of 
the National C〇~〇p or Oowden of OCA could "bo present,11

Abbott 一一 ,fTulo Lake approved the plan in principle, "but de­
sires information on financial obligations DJid detailed plans.n

Essene 一一 nEven though the B〇aj：d of Directors of the various 
Can/uers must approve tiie plan, it is best to drâ r up detailed plans
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Centralized buying
ParticiDation in the cooperative movement} ， of U.S.A.

W.R.A. OFFERS
To fill tiiese needs, tlie W.R.A* offers, c/g its 〇7：n expense, the services of Lir. Bellt in an eastern office, to search out good 

louys among tlie textile mills and other factor!ec of the Atlantic Seaboard and olscuhcrc.
The centers arc not required to u s g  Mx . Bellt1 s office, but 

it is there for your use. Ho \7ill discover a stock of soap or 
other morciiandise and auote you prices* You can buy or decline of your 〇Tjn free u:ill*

It is a splendid opportunity to acquire the services of a very experienced, cooperator*
ASSOCIATED COOPERATIVES OFFSRS

To fill tiit3se needs Associated Cooperatives offers you the use of their cooperative wliolosale and will permit ectablishrnent of a 
branch outside the Pacific Coast defense area to be staffed by your own people.

■. Ogmiinunity Saterprises would have to finance tliis branch.

爸？S )くぐ

and preccnt r>ucn to tne respective Board of Directors,11
Rossman f,The York Business Service Office^ purpose 

is to provide purche.sing service by being near the source of manu­
facture • This facility/ will oe available to the Co-op Regional 
Wholesales and if the Projects Yiish to proceed through a "branch 
office, then the Hqvj Yor̂ : office ^ill "be iiappy to operate through 
it rather than directly vjith each Project. Furthermore, the New 
York office v:ill be helped in getting merciiandise if they ceji 
speak in behalf of Regional Wholesales r at nor 1:11011 only the re~
10ce/bion c e n t e r A  -〇ranch office Trill open employment possi’Di- lities such as production of toys, etc,, to supply the projects 
and possibly find outside market.11

It Tjae suggested that possibly a Oo,uoasian public 'relations 
man to head the proposed branch office would be advisable•

Evacuee business is only for the duration, miicii may "be a 
stuafoling ;二 1 0 ck for purchasing merchandise. However, as a branch 
of the A0LT0, tile significant factor Y；ill be tiiat the AOî C mil al­
ways "be existing and the above stumbling block ^ill be alleviated*

Hamai (TL) 一一 nA location close to the market source, for 
instance Ciiicago, may be more advisable*"

Abbott —  HThe Hew York Business Service Office lias a.n expert staff nilliiig to serve and it is free.n
Rossman.-- hT'1ig principle task of this office is to research 

for morchandise source. It is also possible to have evacuees 
work in this New York office at tiie bo-op !s expense. n

Abbott 一一 nTopaz and Minidoka Has Dcen cleared by the CCA 
(Kansas Wholesale) for the AONC to do business tliere. Manzanar, 
Poston, Gila River end Tule Lake are already in the AO^C terri­tory. 11

Mr, Abbott presented in Y/riting tile proposal of the ACNO branch office. The proposal is as follows：

000P2RATIVS 3RM0H OFFICE PROPOSAL
It lias become apDarent that an urgent need exists for:

• 

• 

1
 
0
3



Your oun opereition of the ?/liolcsalc branch. 
Permanent sources of some goods tiirough Nar- 
tional Cooperatives*A direct tie-in with tlie Co-op movement* 
Access to larger eexnings.Bettor access to merchandising in general• 
Protection of your co-op against some of the 
hazzards of Government control.
Opportunity to have your oihi people in Co-op, 
production as facilities develop*A central information office of your or/n for 
clearing inter-co-op information*

氺氺氺氺氺氺氺氺氺氺氺氺氺氺氺氺氺氺ポ氺

Manzanar requested the following information:
!• Location of the proposed Bre,nch Office would be, either 

Salt Lake City, Ogden or Reno.
2. Acsociated Cooperatives agrees to maintain a separate 

accounting a.nd that all earnings in excess of 1¢ are distributed 
"bade to the； centers, at their ovm discretion. The Xfi： goes to 
cover general organizational and administra,tivj expenses of. the 
main office. Brandi office must in turn conduct its financial 
affaire so it -Till not jeopardize the financial ptructure of Asso­
ciated Cooperatives. Centers arc ernp〇77〇rcd to ciioosc the manager 
of tlio "braaicli cind its ' staff.

3. Morcnandise to "bo handled 一一 soap, drygoods, liardware, 
non—rationed groceries, candy; in fact any merchandise vyhere the 
centralized buying indicatoe an improvement over local buying*

4. Advaata^gec of 1'Tationa.l Co-op iDuying are passed on to the 
local co-ot) the same as in any otiier buying done 'by the "branch 
office as outlines in Paragraph 2*

5# Merchandise distributed by： 

a. Drop shipments"b. From any additional warehouse t lie it a volume wouldsupport• If tli。 volume Tjarrant8 an Ogden Warehouse, 
it would be open#

㈣丄9一
On an experimental basis for a fev; monthn, tnree or more Oc~ops 

could provide §500f00 each whicli would give you at least a ；il,500®00 
budget that mi girt "be used as follons:

HOHTHLY EXPENSE
Mgr, gl50.00
Buyer 135000
Acct« 120.00
Rent 75.00
Travel 100.00
Tel.& Sup. 170,00

$750.00
This is sufficient to operate for 60 days a.t a. dead. Io b s  be­

fore bocoming sulf-supioorting. Additional units joining would 
pay in $500*00. .

With each added unit, add one raore employee. Add a ware­
house only uhen needed.*

氺氺氺氺氺氺氺氺氺申ホ氺本氺* * 氺氺氺氺

Both offers should be accepted. They could cooperate fully 
end be mutually reinforcing.

You gain:



6, PeroomiGl- - At leant one parson from each Center
7. Wajec. 一一 See budget. Tlie "budget only attempts to indi- ぷ  

cate 110tv a ntê rt might be mr,dc. Future vjages T：ould be entirely , 
at the discretion of tlio Ccntorr>..

8. Tiio orancii should "bo closed at tlie end of a "budgeted 
period if earnings do not materialize. It e.a-all not bo operated 
at a loss. However, AG2̂0 is at present mal:in〇 earnin^c from 
Center buGinesp. tliat could "oo iiunediately turned over to tlie 
branch.

In addition to the $500*00 per Center for office expense, 
an initial deposit of #2,000*00 j)c；r Center uaR su.3i；；cstcd for 
purch o . fund• However , tliis v/as deemed far insufficient• Mr • 
Aboott stated that he agrees triat it is insuf土icient;, "but iio had 
a modest scalo in mind as a starter•

Upon a question of 7/hat will the "buyers do, stay in Ogden 
if the office is located there? To which a, reply uas made that 
buyers can travel to, for instance St. Louis. Tlicre is a uhole- 
sa丄〇 tra.vcl pureeiu located tiacre. Any buyer purchasing $5,000*00 
or more per month is granted one free travel ticket to St. Louis 
each montli*

Question, 11 What is tlie advantage of an office in Ogden?11
Abbott? s answer, けThe advantage of geographically centralized 

location to various Centers."
At tiiis point it mis mentioned that an urgent and serious re­

quest "be made Ijo the National Co-op to employee evacuees in their 
organization. This will enhance the purchase of Co-op morchan- 
disc by the W.R*A. Enterprises; and also provide someone wiio knows 
the evacueeg needs.

Yasumura (M) —  "I wonder if it -vouldrJt be i?ise to start by- 
having tlie National Co-op employ evacuees 17iio can assist tlie Na­
tional Oo-op in selecting tlie evacuee !s needs instead of iiaving a 
"brancii office?1’ 、

Abbott -- "Time is the essence. Waiting in face of constant­
ly deercasing' supply in tlie market v/ould be very costly. Of 
course, notliing should be attempted that docc not look right.11

Easene —  MTiio proposed branch' office T；ill handle about half 
a million dollars Yjortii of business each month and a certain amount

of ° r  〇ffi〇e,
AC NO -Till turn over tiio present earnings made t.irough the Project 
business tc tlie brancli office. Ricostix was approached "by the 
ACNG, It is possible to get 5^ discount from t.iem that we are 
not getting non r：nich the other largo buyers are getting. National 
Biscuit Go nip any is presently giving to the AO NO • By volume, it 
is posciolc to got 5̂ . Tlicre is a drygoods store in San Francisco 
from v/hicla the AONC can get 5¢ on volume purchases. There are 
other items that can be obtained witli discounts. All gucIi savings 
can finance considerably tlie proposed "brancli office•

nIn searching for moreiiandisc source, the Hew York office 
will be greatly assisted if it is doing pool buying in behalf of 
the AONG. It uould "be a very potent weapon uhen goods are so 
scarce. Cooperation has always been valuable» It is especially 
valuable nou.n

Ssseno -- nWe have something here takes many years for
an average Co-op to organize. Fate has placed us in a position 
that tic can assemble half ct million dollar business per month or 
$6,000,000.00 per year uithin a short time. Tlie volume is great 
enough n〇T,7 to operate a large ^holGsale or a "buying office * We 
also lia\5c ulie advantage of distributing our supplies to only a few



places<- Tliat is, to the 'I.R.Ae Centers. T/e must sell tiio Co-op 
idea upon itc merits and the cooperation of the Project Eriter- 
prises is essential."

Question ：7as asked, "Wliicii enterprises can be mcmlDerG of the 
branch office〕？"

Mr. Abbott stated tiiat the eli^ilDle me；nber8 at tlie present 
are Tulo Lalco, Hinidoka, Manzanar, Poston, Gila RiVor and Topaz* 
Others can join uhon they are cleared by otiier Regional Co-op 
Warehouses.

Upon a question of 11 Why can »t drop_shipments fee handled out 
of Oakland a-c it is now and not; have tho brancii office?11

To ĥicli Mr. Bellt replied, "GcograpMc _ centralization is 
very important. For volume buying, pooling is absolutely essen­
tial. Tliis gives the 冴eu York Business Service Office an ideal 
connection to do the utmost good* Othorwitnc evacuees cannot 
participate; won11 have access to large earnings; will not have 
the protection of our Oo-op against outside control. If a less 
friendly administration stops in, tlxe He\7 Yoxlc Scrvico Office 、 

may be discontinued. 3y having eja cvaeucc controlled branch off­
ice, benefits derived from such are greater. There is also an 
opportunity to have the ovclcuccs in producti〇u jcTos through the 
branch office.H

nWc arc practicing an a-narciiistic buying now and v/e are work­
ing against our beet interest. If tlie buying is organized, the 
sellers uill be on the job to quote the right prices and nc^ source 
of supply is more easily uncovered.H

Abbott - - "Our source of supply is bcin^ gradually taken away 
from us and vie should clo some tiling alDout it* Regardless of iiow 
we l-iay look e.t our pi on, wc cannot do any uorsc tnan v;c are now，

No present contacts should Ido relinquished. It viould not be com- 
pulcoxy to "buy in totc?JL from the ACHC* Tlic Her; York Businesc Ser­
vice Office ic not going to request cancellation of any present 
"business connections.H

Hamai (TL) -- nOn pool buying of soap,コe can save 10多 and 
also r,avc 25多 on hosiery on volume buying. H

Honda, (TL) •■•一 "Our source of supply is limited. Our present 
setup 77111 not increase it. But by voluminous '.Duying, o.b a branch 
of the ACHC vjnich irill be existing after the duration, coupled 
with the Uor: York Businesc Service Office 1 s re scar cli, yjc can oer - 
tainly benefit. Also centralized capital will be very attractive 
to the seller•H •

Abbott -- HTiierG T：ill'〇e no vzarehoucing at the start: A 
"brokerage or a buying agent is sufficient, W-icn the waxeliouso is 
necessary ne can sot it up thon. On a half a million dollar bu­
siness volume per montii, savings can certainly be made.11

Ota (P) 一一 "I favor pool buying, but perliaps wc may not gain 
too niucli on buying rationed merciiandise*n

Rossman 一一 11 The Oakland Wholesale is small and. ueaic, lout if 
vie disregard the Oakland Wholesale, vie must start as a new organi­
zation.11

»Tixe W.R.A. has first set up a temporary Consumer Enterprise 
in each Project* Then, it helped to organize the Cooperative• Be­
cause of tlic scarcity of mcrcliandise, a Bucinoss Service Office 
has boon set up in New York to locate sources of supply. Cen­
tralized buying uill enhance tliis ccrvico. T：ie Cooperative connec­
tion of the ACNC and its national Co-op affiliation is very valu­
able for uo are ticing up with a huge organization vjincn is a com-  ̂
ing thing for imorican 'business.11

11 During the depression, Sears Roebuck & Company made a thorough 
study of the Co-op movement. They even sent researchers to Sweden



一

The reason uas tliat tlicre vjas a fear for a colliapsc of their "bu­
siness under t̂ icir present syctem. TI;ic： ^occ 1:0 snou, the impor­
tance of tlie cooperative movement to tao Conrurncrs* 11

Sakai (T)—— "Hoマ 7；ill each Projcci: oe aole to finance the 
"brancli office *g ’ouying?丨， It Tiac replied, taat tlie problem of ca­
pital uill be there irrogaxdlass 0 1 tiicr or not vie have a "brancli 
buying office. (No further discussion took place on tnis au"b3 oct •)

Taggart 一  ,fHeartily a^rec on trio plan, out perhaps it mi gilt 
be advic^le to utilize the present existiu;：: 7/hoIosalo. For in­
stance , CO A (Kansas) instead of a separate "branch of f ice*"

Bopp (HM) 一 一 1,エ favor the idea,.n
Honda (TL) ^  »T lierc has been no raontion of tlio support of 

the AOHC ar: a. member. Just as the local individual .msstors 
should support the respective Co-opt, yig， aい. a member of the ACNO 
should support it to build a stronger organizo.tion so that its 
strength means more savings and other advantagec to us* In face 
of scarcity, ner? friends in business arc irnpcrtcint and. v;e should 
make them :iotj oefore it is too lato. 11

Maeyama (T) -- 11 The? plan is good end v/ill take bade tiie re­
port to the Board, of Directors.n

Hondoricli (T) 一 一 "Coordination is essential. The advanta,- 
goous factors that are normally procent are not precent nou. Per­
haps tlie utilisation of tlio National Office in Cl_iQap；〇 ?；ill be 
more effective tlmn the branch of tlie AOUO at Ogden. Do not be­
lieve in warehousing the morchandise. 11

Abbott "Don * t tliink it pocniole to eet up a whole sale in 
Oiii co.̂ o and still be a Co-op memlDGr.n

The chair ontortained a motion as foliovjc； ： To go on record 
to approve pool buying in principle. 1 1: \7こ::， eecended and unani­
mously carried.

lir. Hogalci (M) moved to settle; tonight tlie resolution to 
accept the plan presented by Mr. Abbott of tiiu proposed Branch 
0111 cq Oommittoo • Motion \iac seconded, 00j cction v/as rais-
od "by Honda (TL) tliat time \?ac getting very late and concGQUontly 
everyone is tired and because the proposed resolution io the high~ 
liglit 0 1 tlie confer once, the final docir.ion c-iauld rest at to­
morrow1 e mcccmg inetcad 0 1 a iiacty dcoicion tonight, Tlie chair 
took a vot。 and the notion ;̂as carried. 3 to Tl. However, pv:ing to 
insufficient voting v:hich indicated the lack of decision, the" 
matter v/ac decided to bo tabled until tomorrow,

Hogalci (ll) moved that the first bu^inocs of the following 
day 丨c mootin〔' ，7Guld "be to take a vote, cjid vote only on； the fGaci- 
"bility of tiie propoced rocoluticn. Motion cecondcd. and carried.

Hooting adjourned at midniglit.

c



Fifth Scssi c*i 
February 1 6 , 1943 
Morning

-23-
Meeting uac called to order by 

ing were present at tiic meeting：

Jobu Yasumura 
Takeo ITogaki 
Yociiitc Fujii 
John Eg sene 

• Walter Hondoricii 
Taniotsu Sakai 
Ryuzo Maeyaraa 
Yoneo Bepp 
Scott Taggart 
Hoboru Honda 

エ• Ifcmai 
P̂ red Ota 
R, G, Fister 
Park Abbott 
Charles M* Bcllt 
Otto R〇soman

Chairman, John Essenc, Follow- 

Mini dokc.ti
ii
H

Topaznii
Heart Mtn*it
Tulo Lake u
Postontt
Oakland
Denson
Washington, D* 0.

In accordance nit:ユ the decision of tlie previous night, the 
first "business "taken up 77as to decide whetiior or not the conference 
delegates recommended the resolution regarding ti-c AONC Branch 
office to tlic ror.pGctive Board of Directors*

After much discucsion, it was decided that the d〇丄egates did 
not do sire to use the term ,rrgconnicndn in relations to presenting 
to the respective Board of Directorg the propooed branch office 
plan.

Mr, Yaeurnura (M) moved that tho plan as presented by Mr,
Aboott and nic coriinittoc on a proposed plan of tiic branch office 
of the A0N0 be presented to the rospoctivo loc-al Board, of Direc­
tors for tlicir consideration. It v;as socondcd oy • Pajii (M) 
and unaninoizEjly carried.

The chair rcqucGtod the secretary to fcumrd business proceed­
ings 6 f 伽  conference to Manzanar fer they requested tnc informa­
tion.

Heart liountain desired not to vote upon tlie proposed plan*
Mr. Abbott expressed hi £ desire that Heart Mountain did not take 
the proposed plan back to their Board as a matter of courtesy.

Mr * Ho^aki (M) reported, on his contact vrith the Federal Re­
serve Bank.

HPrior to tne time that the W.H*A. started paying the evacuees 
in Govornment notes, all Government notes were handled loy tne banks 
free of charge. However, duo to the increaGG of Government notes, 
in order to meet the expensec of handling eo many, some revenue bo~ 
camc necessary for the banks• Therefore, it 'became necccsary to 
charge for handling Government checks.n

Each Project reported on the manner of handling chock cashing.
Minidoka — 一 "Originally 5¢ per check onarge was mado for each 

check over |5.00. This loft a margin 7；hidi took care of the 
Io g g g s  on small chooks.11

H Since the clothing allouanco c he dec were clietributod, the 
Minidoka Board of Directors decided that tlie evacueen ucre being 
overcharged. Therefore, the charge for cacnin^; ciaeckc viac discon­
tinued.  ̂Tno bank chaxgeo 3¢ for tile first tliousar.d and 1 ^  for 
each cliock tiiGrcn：n3Gr*H

HTac Boea-d is negotiating uith the W*H.A. to iiavo the clotii- 
ing al7̂ or:ajice paid in canii. The ancuer ic expected by i£arch 1 , 1943



—S4—
I :f  tne .R . A. does not lie0d tne reciucct， it ui 11  00 nececcary to 
make a 3^ cnarge per cneck^ Figuring the difference bet?/een 3̂  
and lg-̂r cnarge by the "Danke, 2^ y/ould take eaxe- of the actual 

All ciiecks are Handled by tiie Fidelity National 3ank of Twin Falls, Idaho.11
It; wa.fj pointed out tiici't txie ?/.R.A. regulcitions ctate that 

all clotliing allowance are to be paid in cash or the Y/ould
assume the expenses of casning the checks... Tho Minidoka Board 
has requested tne ■.'i/'.R.A. to have tiie clothing allowance paid in 
cash; or for the ^.R.A. to provide a check casnin;. facility in 
order to eliminate the 2^ charge on the evacuees.

Minidoka i8 carrying ^6,000*00 for check ca.siiing purposes.
1 Heart Mountain —  ,frhe clotning alloYiance is paid "by cash. 

Gash cidvctnccE are pciid oy ciiecks. Tiie bank ciiargos 3j per check 
wnich the Enterprise is assuming at.the present time. The amount 
carried for check cashing purpoeep varioe between #4,000 to 
^10,pOO. Messenger and burglary bond is "being carried by those 
wn〇 nandle money with the American Surity Oompany at the rate of 17.50 per thousand dollars• 11
， 」 .Topaz --，1Tne previously paid tne evacueee in cash,out^in order to facilita,te payment, the evacuees requested pay-

"T丨lrougli our local "bank， 8ユ 1 Government clieclcs axe "beinp for-warded in a, ^r〇up to the Federa.1 Reserve 3ank. As a, rerult Jthere 
>,S ^T.cna：!L?e ^〇r nan^ling th〇r；e CxieckG. Other minor cor.tc for nandlmg tne Government chocks by tiiu Enterprise is being assumed 
〇y tno Enterprise.n '

HWe nave applied for a charter from the Federal Credit Union 
Cooperative tnree montiic ago to facilitate banking, but no reply nas been received.11 1 J

In mcai^time， 11ave organized a "banl:in0 committee composedof tne meraoerr of the Board of Directors vih〇 are on tlio EnterDrise 
payroll. A separate fund liar, been set up to caen checks only,n

• go, money for safe keeping ie being accepted toy tiie Enter-prise. Sucri money is used a?； a cneck caroling fund, a separate 
account is oein^^ Kept at the bank c?j：id the money is 1007¢ liquid at 
ail tiinee. 2\fo Ciiecks are dram a-ainst this account. Money for
3 ヴJ f e p i n S i 1S a C C C D t e d ⑽1' in u n i t s of> #5.〇〇. N 。 。̂ l d e卿m i- nations a^e 0 0m g  na,ndled. Tney must be in units of 5 , 1 0  25

must be made in similar deaaminations. Deposit and withdrawal^ forms iiave been made out on 4 x 6 cardc. There is
f〇r-Q〇n 〇n^-le 1̂id1dle10f wliicn separates t.770 iden-to be kept by the depositor and tiie other is 
°\t y t ° offlce* .!/nen withdrawals are made, tiie cardp must

i b?*ociced nati〇nal is accepted. Deposits in
deposft is approved： nCkS' a PGri〇d 〇Cf〇re tile actual

PiioenixStA?i7nnn，1〇C?tCd 182；mil6s fr〇m tl：le National Bank ofFnoenix, A1 1  zona. T^〇 evacuees are on the ；7.R.A. payroll wli〇 to-
getnor jitn one Personnel staff escort make ty/o trips weekly to

tile4.DankinG 1〇U8iness. The i?.R.A. i〇 alD8〇rbing oet of tr tin sport at ion for tiie banking trips to P〇ston.n °

is paidT1byCc^〇c>nS t11〇^ ? G iS Paidn^  the cash advancei〇 cnar^es ^  f〇r Gac., check. Tiie Eq-
广  & a11 C〇stc' ぬ ich amounte; t0 about _ 〇•〇〇 Per

HAn arran-oment v/itii the postoffice 'facilitate^ cn-iiinr-
芯 4 孝 ^ _ _  of W ,〇⑻•㈤ • 思 n 益.:；じ。？̂Uove|Mcnt c.iucks no.c oeen asriemlDlcd by the Enterpri〇e tiie cnp〇i-〇

言 蒸 丄 審 、 ぼ $〇 r 。 此 上 1 〒 七 Post  0 f f i c e 竹 七 二 0ut  anS ふ 11a r g e . A  "\b^n〇. is carried oy tnoee going to t_ic bank.n



Tule Lalce —  "All H . i U  payments are made oy ciieclt. dim lax 
tc Topaz, payment in ciiecl: has jeen requestud in order to faci丄！一 

tate oayment.,f
Bank of America charges tne Co-op 3̂  per c；neck after tiie 

first one iiundred.
nTiie Go-op is charging 5̂  per ciieck to the evacuees. 魯5,000 

is carried for clieck cashing purposes•11
HTIie Bank of America, service is provided r̂itnin the Project 

twice 7/eekly, On sucii visits tlie "bank ciiaues tlie minimum of 1〇0 
per check and tiie ciiarge graduates according to the amount of 七lie 
check.n

Mr. Bellt stated that regardless of 11711etiier the Consumer En­
terprise is a:osorlDing tiie ciieck casning- cost or wiicther tiie cost 
is clmrged directly to the person cashing tue check, in essence, 
it is tiie same; for the evacuee is paying for it directly or in­directly.

Mr. Essene expressed his opinion timt better relationsiiip 
will be establisiied if the charges are not collected from the eva­
cuee oven though in essence it is tiie same,

TELEC^IAPH 8EB-YI0E. Heart Mountain 一  丨丨Have Western Union 
service at Oody, Wyoming. No service charge is made.n

Minidoka -- nThe Enterprise employs two evacuees, one opera­
tor and one messenger. Tiie hours are 8 to 5. An arrangement with 
Western Union brings 10 多 on all outgoing me Reaves and 5¢ on all 
incoming messages 可hieh are to be delivered. T^ey did 1300.00 
gross business last month. There is no charge made on Government 
messages.

7Jestern Union furnishes teletype. Tiiere is no service charge. 
The rates are regular Western Union rates; no censorship control.

There is no direct way of sending telegrasnic money orders. 
Such must £〇 through Twin Falls. However, telegraphic money orders 
are faci丄ltated immediately; for later each day, check to cover the 
telegraphic money orders are sent in*

Topaz '-一 Telephone and telegram service is- poor. W.R.A. han­
dles every tiling. A member of tiie appointive Personnel staff must 
approve all messages.

Poston _ 一 W.R.a , handles everything. Enterprise has an es­
tablished account ?/ith the Western Union to facilitate service.

Tule Lake The Co-op has an account with Western Union and 
all iDusinocs mocGagce： are sent freely..

MONEY ORDER -- Mr. Hamai (TL) - ,!J.f people are sending out a 
great deal of money, it. may be advisable for tiie Enterprise to, 
Handle Merican Express money order?-：. They ?:ould cost no more 
than the Postal Money Order; but tlic Enterprise can realize a per­
centage profit*11

Topaz reported that a separate account is kept in the Commer­
cial Bank at Nephi for the purpose of writing ciiecks to replace 
the postal money order service. A ciiarge of -§• of the postal money 
order rate is made for eacii check written, Tnis is also handled 
by tiie banking committee composed of some member of tho Board of 
Directors. Tiie ohecko are written payable to anyone. Such checks 
have perfora^tod printing of tlio name and account.

Exchange of notes regarding handlinr; of personal checks' wasmade.
Topaz 一一 "Cash unlimited amount of personal cnecks. Insurance 

against rubber checks is carried up to .ij>5,000.00•11



Minidoka 一 一  11 Personal ciiecke up to 莽16.00 are cashed. Any- 
tiling above sue la an amount ie. taken for collection,"

Poston 一 一  nLimit is ^15.00.n
Heart Mountain 一一 "Waiting Deriod before any checlcs are cap上一ed. ̂
Tu丄 c Lake -— nNo personal checks bein：̂ handled, owing to the 

fact tliat Bank of America, provides service tY；ice a v/ecl£.11
BUSINESS POLICIES -- Minidoka - Tlie people "believe tliat prices 

should be lower• Responsible persons of the Co-op believe that 
prices should be maintained to sliow a net margin of 10 to 15^.

Tule Lake 一一 Started out cliar.ging similar to outside prices. 
Prefix .margin appeared too great and taerefora, reduction in prices 
was ' demanded. Consequently retoction. was i^ado. As of the Audit 
Report of Hovomber 30th, gross margin siiowed 12*9^ and a net mar­
gin of 7• ̂ ci〇* The percenta^ge lias not been increased since that 
time. The present markup is: grocery l〇f〇, hardware .20多 ， drygoods 25f〇, drugs 30% and tobacco 5¢*

氺氺氺氺氺氺氺本氺氺氺氺氺氺氺氺氺氺氺氺氺氺氺* 氺氺氺氺氺氺氺氺氺氺氺氺氺氺氺氺

Sixtn Session 
February 16,1943 
Afternoon

Meeting was called to order by Chairman, Jolm Essene. The following were present:
Joim Essenc 
Jobu Yasumura T. Hogaki 
Yonco Bcpp 
Scott Taggart 
Walter Hondqrich 
Tamotsu Sakai 
Ryuzo Maoyama 
R. G. Fist.cr 
Park Abbott 
Oliarlos M, Bellt 
Otto Rossman 
I• Hamai 
No"boru Honda

Minidoka 

Heart Mtn*I!
Topaz

Poston
Oakland
DensonlasKington, D. 0. 
Tule Lake

Discussion on business policies continued*
Heart Mountain -- uCIiargod competitive (outside) pricos until 

capital structure uas sufficiently strong. Maintained uniformity 
in prices on vo-iiou.s digxciicinciisc• Sonic I'od.iictjion licis l̂ ocn Kis,d.G 
after t^e first of the yeô r. Have 2% sales tax in Wyoming. No 
state sales tax on cigarettes：. 池 atever taxes that are charged 
are included in the price. Prices are maintained high enougii on luxury item to absoro tiic excise tax, M

nTiicrc exists a trust commit:tec 77110 advised against cutting 
■orices so t：.at capital structure can be made. str〇n0er. Tiicre was 
¢215,000 bT〇ss business up to Decemloer 3 1 , 1943. Profit realized was ^45,000.00.11

Poston -- nAs of December 7,1942, statistics Sxiow 18^ profit 
on gross. Since tlion T,7C iiavc raised prices on some items.n

Ifopaz —  HWe axe absorbing state calcs tax of 2<f〇. Tlie policy 
is to maintain current market prices. Pricec, on all commodities 
are w£.cĉ ed. closely so t-iat nothing is tlian outside prices#
Tne ayora.^e gross margin is 18 to 2〇f〇9 Gross margin on drygoods 
is 35%. Tiicre is a tendency to reduce this margin ov;in̂  to consi­der alolo preesure.



一 2?—
Private ousinees Enterprise came up for discussion*
Heart Mountain 一一 HWe have many private "barber shops, owing 

to the fact that tne Enterprise is not operating a "baroer shop*
We ^ill open a barber shop next week and most likely something 
must be done to curb the past practices. The cooperation angle^ 
and approaciiing the people from the sanitation angle will oe uti­
lized first. No other problems other than the potential t)8Pt*lyar 
problem is on hand*n

Topaz —  nWe have "biarber pr〇"blem* fe cire approacning txiis 
problem from tne education angle insteo.d of pressure. It has been 
pointed out to tiie people tiiat lD〇,rbers xvho are working for the En­
terprise are only getting $16*00 per month; out Dy patronizing the 
private barbers, such persons are getting §60*00 per month.

^Possibly the new city council and the new congress may put 
on some pressure. There also exists small radio repair shops. 
Education is tlie manner of approach at the present time•丨1

Poston —  uTwo expressmen were making '̂10*00 per each cooler 
that they "brought into the Projects and delivered to the coloniets. 
However, these expressmen were compelled to refund such overciiarge 
to each person from whom they collscted.n

"One party had about ^2,000000 worth of fisrxing tackle to 
which he was selling to the people at a profit. The Enterprise 
took it ovor on consignment and sold it for him#u

Tule Lake -- Some private barloer shops exist• Also, tilere is 
considerable amount of fisii coming in each week. It is the obli­
gation of the city council and the W.R.A. to remedy this situation. 
We are not in the process of studying the remedy for this situa­
tion. n

Minidoka — 一 11 We have some barber trouble* There was one em­
ployee who was an offender, but an appeal stopped liis private prac­
tice .•11

"One Chinese girl who is a resident of tne Project. is moving _ 
profit on merchandise she orders from the outside. A direct appeal 
will first be made and if such fails, the Internal Security Divn. 
is the final remedy.n

,?0onsidera)3le pressure has been brought on "by the Block Mana­
gers that private business practices are unfair to tliose working 
at regulux evacue e wages •11

Barber and "beauticians wages came up for discussion.
Tule Lalce -- "Paying il9.0〇 域  all，n
Poston 一  n|19«00 conditionally.
Minidoka 一一 11 #16.00 and ¢5.00 rental for personal equipment. H
Heart Mountain -- "Ho barber shop as yet.n
Topaz 一一'W|16,00 and 13.00 rental for personal equipment.H
It mis reported, that Colorado was po.ying $19.00 and 5¢ per 

head bonus.
WiPLOYMSNT POLICIES - Heart Mountain —  HW〇rk closely with 

Placement Office• Enterprise has a person to interview each em­
ployee oefore being actually placed# All classifications are made 
by Placement, The Enterprise avoids any responsibility for classi­
fication of employees.,f

HMr. Taggart stated that if the "baroers, for instanceiĴ 's|er€ to 
make unnecessary demands for wages inconsistent with good ousiness 
practices, the Co-op would close shop "before yielding.11



Topaz — 丨,We imve a Personnel Committee in charge of personnel 
interview and to formulate consistant pereonnol policies.11

Poston 一一 nAll the classifications are approved "by the Place­ment Office.H
’’Have a. training orogram for developing shoe repairmen. Two 

evacuee instructors on the W.R,A. payroll (education division) 
instruct those interested in shoe repairing. Tae course is for a 
period of three months•丨f

!,A practice will be started for high school students to come 
over into the office and do actual accounting and bookkeeping work. 
About six persons will start next week.n

Tule Lake 一一 f,All employment; approved "by the Placement, All 
classifications must be approved by the Placement also.’*

A personnel training program is meritioned elsewhere in this report,f,
TAXES - 一 On the question of Tule Lake of whether or,not Surity 

"bonds ェor state sales tax is necessary in other projects, the. answer 
was that no other projects present were faced with such a problem.

Unemployment comDensation is not being paid.-and also no bene­fits.
Social Security is not being paid•
Excise tax is being paid.
Federal theatre admission tax of 10^ is being pa.id by Minido­

ka on all admission charges for those over the age of twelve*.
Topaz ~~ No theatre admission 'tax is "being paid. Information 

is being requested from the 0 0 1 1ector of Internai Revenue, There 
is no charge of admission tax because the collections are in a: do- nation form»
, Real .estate ana personal pr〇p；rty tax is norma H y taxable, 
but the situation is unknown in regard to the Centers. None is paying now*

Income tax of the Enterprises will be paid on the basis of pa­tronage record*
PATRONAGE DIVIDENDS & PATR©2mGE RECORDS — Hbart Mountain —

,fWo are issuing cash register receipts. Galling them in now and 
will accept them continuously. For each group of cash register 
receipts brought in, a single receipt is issued. The reason for 
continually accepting the cash register rooeipts is, to avoid con­
finement of work within e. siiort period of time; and to impress the public of the importance of keeping record.

!,Ho announcemGnts of dividend distribution has "been made. But hope to; and expect to disburse dividend very soon,H.
Manzanar 一 一  nGash register receipts utilized.. Expecting 92 

to 3b% establishment of patronage record*M (Tao above report from 
Manzanar came in *thG form of a letter.)

Minidoka - 一  nStamp book system used. Costing 13^ per "book in*- 
cluding stamps Trhich records $100,00 of purcno.se. Each stamp is 
for 10¢ purchases. On 6¢ to 14^ purchase, one stamp is issued and 
for 15; purchase, two stamps are issued* When a "book is filled,

：；a r-ecerot is issued. Out of ^64,000 gross "business up to October 
31,1942, $32,000 of cash register receipts liave ocen r0tu:rnnd« 

to 10/31/42, casli register receipts were issued,) All cash 
^ 2©peters receipts being recalled are bein£n changed for J*n〇 stamps,

portion of the cash register receipts are not 
' to be returned. Therefore, note from dr. Jacocsen of the



Nortn̂ resi* ludxxmg Service is quoted elsewhere in this report xe- 
gardi:'i〔; the use of form letters to estaDlish patr〇na,g3 record or 
lost cash register receiiDlis.

In addition to eliminating the cash register receipts, as a 
method of recording patronage, another purpose of the stamp book 
is： 0o~op educational material is printed on each issue of the 
stamp "boolcs. Such educational material will be changed from time 
to time*

On Sears Roebuck & Montgomery Ward mail orders, tiie patronage 
record ratio is: one stamp - per 40^ purchase; for Sears orders and 
one stamp per 20¢ purchase for Montgomery Ward orders*

Issuing of stamps on mail orders is withneld until the order 
has been filled.

Mr. Bellt -一  nI do not endorse a stamp system. It is nothing 
new, for stamp system has been experimented with in the north 25 
years ago. Being found impractical, it vias discarded and most of 
the bettor cooperatives are not using such a system. Stamps are 
^biaa^cessary expense and duplication of plan. X have acquired the 
conviction that there is nothing better thaji the cash register re­
ceipt system for recording patronage

Tule Lake 一- Utilizing scrip books in the denomination of 
$2.50, $5fB0 and $10.00. Each sale of scrip book is recorded. 
Scrip purcimses compared to the casii business is not progressing 
very favorably. This coming Monday, February 15,1943, compulsory 
use of scrip will be in practice.

Poston — 
twice a y〇.?,r*

Using cash register receipt* Will call them in

DONATION POLICY 一- Tule Lake 一- Under consideration is a $50*00 
per month allowance under the discretion of the executive secretary. 
Such an amount may be donated in any portion when it is used for a 
Project-wide Denefit.

No outright donation to organizations or individuals or dis- 
counts aro being made*

Minidoka 一一 issuing stamps to organizations, 
quantity purchases to organizations.

5多 discount on

Topaz 一一 General policy is to r̂ ive no dono-tioij, but m  some ■ 
cases they have given donations* The matter is unsettled at pre­
sent . Under consideration, is to make donations to various worthy- 
organ izo.t ions or the recreational department by a taxation method*

Heart Mountain 一一 In rare instances have permitted organiza­
tions to ouy direct from the wholesale. Wholesale prices p丄us tax 
were ciiarged* .

MOVING PICTURE - Topaz -- Using two 16mm projector. Each pro- 
jector is running one feature per week. Two recreation halls are 
utilized tod malce one showing at each place per .night except Sun­
day night. Donation of 10^ per adult and 5¢ per children; but no 
one is admitted without the donation.

Tiio Enterprise has four projectors and therefore, a proposal 
is "being discussed at the present time* The proposal is to use 
three of the projectors and keep one for omergoncy use* One block 
will be host to two adjoining blocks. The Iiost block is to raise 
enough funds to defray tiie necessary expenses.

It m s  announced that on tho 16mm film, the pictures arc S 
to 8 months behind schedule compared to tho regular 35mm films#

Poston -一  A free siiow is operated six nights per week in an 
outdoor showiiouse. About 1,000 to 3,000 people attend each sliow*- 
ing. Under the Education Dept, tho WrR.A, provides the projector 
and thi) operator, The Enterprise subsidizes the movie by paying



bO*"
for the cost of tiio films which amounts to ^〇5.00 per week, People 
must Taring their oun seats. The estimated cost tc/tiie Enterprise amounts to 1¢ for 18 persons*

Tule Lake & Heart Mountain —  Tiio Community Activities operates 
■fciie movie， Five cents admission is charged and tae mess halls are used for a theatre. ..

Minidoka 一一 Tnc Co-op is hajidling two films per nigilt• The 
Community Activities pays for two ushers and t.ie Co-op pays the 
ticket talccr* All school students arc admitted free to" the first 
snow of each evening upon tickets given to txia rtudonts at school* 
Adults arc admitted to the second si"io\7 with the admission char go of 10ホ . ，

A moving picture committoo selects the files'and orders ar〇 

placed, tvio months ahead and booked Bolidly for tliat period*. About 
250 persono can be seated per p, 1101,7. A recreation Iiall is. used 
whicn ims "oeen remodeled by the Co-op, Ths beams have been raised 
to permit raisin,, of tho Bcrecn. From the midway "back, a fcij.se 
stairway c丄evcition has "beon made* Such elevation amounts to 2" 
per 戸 *. Tnc RccrGation Dept, provide fo?.lxng chairs. A censoring 
committee is conroosod of part Personnel staff and <〇art evacuees; 
select pictures that are adaptable for both young and old,

OPTICAL SERVICE - Minidoka ~~ Gonsumer Enterprise has one op­
tometrist and one assistance who accepts orders which the hospital prescribe. .

Carry large queintity of frames. A complete service can be 
rendered in one week; prices range from 6 to 7 dollars per Dair,

Heart Mountain Tho Eatorprisc loaned credit for facilitat­
ing payment for optical service. Masses generally cost ^7〇75,The hospital handles 〇verything*

INSURANCE ~一 Mr. Rossman reported that early last summer tile 
W*R. A, began no go ti at ion \7ith various insurance companies* At 
first, no oids came in, nor interest was shown. Later, bids came 
キn from unexpected sources^accompanied by auestionnairos. Taken 
ijito consideration loy the company were the f̂ ire p2；otection a,vail~ 
able, type.of building and conditions of tho streets, etc.

Tlic Houston Insurance Comnany was tho first to bid; their rate 
is: publisned tariff rate minus 20^; United Mutual *〇 rate is', published tariff rate minus 30¢.

We Mvu oecn going on such assumptions but very few have taken aavanta^gc of taese rates. > •

About o. month a^o, a United Mutual representative a visit
to Jerome, Arlcansas. Unfortunately at that time the only fire truck 
at J〇r〇mc wしs used "by "biic boys to go iiomc -fco luncii• . 士lae powor was shut off Tvaicn made the Y/atcr pump useless* Tlicrefore, tile United 
Mutual desired to acccot na more risks otiior the one tlicy hadat tne prosent time.

On bonding，' Liberty Mutual is rate is p,50 per thousand, mini- 
murxi of ^2.50 per employee. The Fidelity and Casualty, minimum of
勒2,000• 00 per om.ployco, rate 韵 • 50 per thousand.

 ̂Mr, Bcllt reported that at Jcromo everyone v:：io liandlos cash 
are "eo^ded for S；1,000,00. The cashier wno handles checlc ip bonrled for 益5,000,00•' ^ r t h ；7〇s t  A u d itin g  S e r v ic e  lias f i r e  ineuTcinco p o l i c

•： ji-ablev ^#,n6；：m ^ster p o l i c y  can be isr .u cd  and a c e r t i f i c a t e  to  i\ ；̂iv e n〇 100¢ co vera ge i s  r e a l i s e d .  .It i s  onVvPrptj,?.;®  〇n to r y  typ e cm.d p r o v is io n a l  ra te r , aru t o i ui
is fe.07 net in Minidoka.

， I'j v:as cmnouncGd. that Houston C〇L；pany aas tlie lowest ：ra the r)r〇8cnt->

y avail— 
each
し  ..0 «—

u* 6 cl u



Heart Mountain 一 - Rate of ^1• 02 in paid to the local a?;ent«. 
Through a master policy, insurance protection io available to the 
colonists1 personal effects at a per ^100*00 rate. Over two
hundred certificates have been issued wiiich average about 1500.00 
each. Arrangement with tiie North British Company provides for 10多 
to the Co-op. Out of the 10c/〇 a $19«00 wage is pold to an agent 
who works for tiie Co-op as an insurance agent*

Two claims have beori promptly paid by the company \?hicli created much more business.
The Oo-op carries a full coverage on ^100,000.00 on the monthr- 

ly inventory. Inventory is about ^80,000•00.
BEAUTY & BARBER. RATES - Beauty rates of Minidoka was announced as follows：

NM8PAP5E SERVICE —  Newspaper service at Jerome* Mr• Bellt 
reported t Iiat subscr rot ions are taken at regular rates and papers 
are delivered each day (ideal paper). The delivery boy is paid on 
the ratio of |16,00, Tiic job is on a part timo basis, out the re­
sult obtained by tiio boys are considered heavily.

Topaz —  $5.00 por month is paid to tno delivery boy. Sub­
scription is taken by the delivery boy (local paper),

Mr. Hamai (TL) asked, 11 On such jobs, T7iio pays the clothing 
allowance?f, Tiie reply was that clothing allowances are not paid 
ahoad of tlio W.R.A, (This the only answer available at tiiis time.)

Mr• Abbott distributed tiie typed copy of tnc proposal of tiie branch office*
He emphasized that if the branch office is opened, the buying 

can oe done freely and it is not compulsory to buy evorytiiino' from the AONO.
The responsilDility of preparing the minutes of the conference was vested in the secretary subject to correction.
Vote of tlianlis was extended to the secretary.
Mooting 7；as officially adjourned at 8:00 P.M.

Permanent; wave super delux ^2*25 
Others ^1.75 and sfl.25 
Fingerwave ^.25 Manicure |*20

Respectfully Submitted,




