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SeMm 1. JhPoviOhief ( Ootoher 35« 1944
Cornaity Divi«io*
Joseph H Beffiti, Internai 3eeurltgr Offieer

fhis roport relatss io a «arvagr of ilio siala« of thé Intonisi
Seeurity Seotlo» ai thé draa&da ledocatto* Center, Asiache, Coloralo,
etih special essphasie placed oa %# «ahject of ;aratili« delinquono?»
$aid aarvsy «ss giade darla# ih« poriod ot Ssptsahor 29, 1944 «p 1« and
includi*# Qetsher 4, 1944»

IO odiala a tru« «nd corraci piotare #f this «eolio* mi li«
correlateti relation io thé other ssctiens «ad divisi®** ai ih* osater,
thé follo«!*# pernonasi «ere eoalaeted «ad intorrleeo&t

#m»9 9. Lindi«ir, Project Director»

Seaty fialiiday, dosistani Project Director «ad ¢dainistrator
of Management Divisto*.

Donald f. fiorac Soliciter.
Valter Knovdel, Boloostica ««pervisor,

f. fiap Jehnsoa, 4**1sia*t Project Dlreoior «ad Director
of Consonity Managaneat» mwivM4 o !

tloyd a* ¢farrieoa, Superintende*t of fi&uoation.

fi. fi» tosileoo» Ohief of late mal Seeurity.

f M) —vFIFvF]j. w: F/: C om ' m'ms m.$ . mM
Jacoh Qerrild, Welfare tonaselo?» R
e ma: VA | =, 0! f, i F"Ir]
Job* B, feti, Manager ©f Costonity dotivitios. Jing

J» Ralph Mofarlln«, Cornami  Anaiyst.
Berberi J» T&toher, .taraouae property Section haasaffor.

lat.rTlw rtth Jan.» g. I.1H1.. ur,
statod that ai thé prese*t tino thé popolatioa of tho Cranica Csntor
auabere& apnroxiaatsly 6,000 and that la his oplaioa there ma Isss orine
ai the osate? ths» 1* a nomai ¢;seriosa city of the «éto sito, fio stated
he haél «xplatned to the «mouse» that thé eenter «as a tenporasy homo
mé that he «ould «osi: for the« «ad «ith then, prorided thw la tara
vorfced «lidi hi», thegr have «orked «ith hi* aad the osaior ha* opevatod
very suoeossfolljr.






Mr« Lindlsy stated that la th* eazly day* there va* considerable
gambling* %#e professional gasiblers hair* been apprshandad and disposed
of* H* also stated that tha liquor situation was wall 1» hand and that
th* »tat* liquor lair 1* ta faro** Ifcer* ha* beam no trouble ia this
particular ftOIld*

A* to th* aatt*r of Juvenile delinquency, Mr* tindlsy that
h* hollared some of th* younger children now ar* getting out of parental
controll that th* hall* originally Intended for reeroatlon have had to
ha used for other purposes, creating a rather had situation! that for
the past two months th* cantar ha* h**n without th* sendca* of a Communier
Acetivities Uaaagar, mi# absence com* at a vary critical period - during
th® sustmer school racatlon* It no aouht ha» caused sow* disorganisation.
Mr. John P* hail of Xan»aft City* Missouri now haft token orar the position
of Community Aotiritla» Managar. H# ha« had oonftldtrahi® e.icp*ric3ce In
this particular field, haring been assooiated with fl«ld wortc and group
work In tha Aaerioaa Bed Cross. Mr. Mail m doubt will ha able to bring
about a hattar condition, particularly a» it pertain« to Juvenile delin-
guency*

Mr* Lincley was cuestionad #%to the practica now in rogna at
granada, in bringing offandera before tha local county authorities at
I,mar, Colorado. He »aid that in tha past, caaa* ham bean brought be-
fara th# Judicial Commission but that this ceamission ha» been rather
hesitant to act and a» a result* cooperation was not always of tha bast*
In tier of this situation and the splendid cooperation obtained, fro® tha
local county officials In Lanar, the center ha» continued the policy of
taking' important cases to Lamar*

mttrrtw rtth »why M i1lis and W liwr Jatmam. Hr. Hallld*? and
Mr* Johnson reiterated idi& was stated by Mr. _Lin«llcy* may are not alarmad
oyer th# matter of Juvenile delinquency and stated mat tha Internal $e®uri-
ty Section had tha «attar of law enforcement wall In hand* 1lhey also said
mat with tha present appointment of Mr. John S* 1*11 as Manager of Oom
nunlty Activities they fait quite certain that there would by los» Juvenile
delinquency. |

Interview with Br. Lloyd A* -flInrtSUML Superintendent .oQga&a&Ifli.

pr. darrtaon atatea that in hi» opinion: there hud bean an iaore&tse la Juvenile
delinquen# in thfe Junior high school group and that this increase was due

to no definite social or recreational program during the past two months*

Mr* Harvey sente, Ooamunity Activities Manager, resigned on July 1, 1944.

Pr* Garrison further stated that th* activity in tha ley Scouts was splendid
but that ;it did not reach tha group below tha age of twelve. He alec said
that many of the younger leaders now have relocated end as more and aero
continue to leave the center, tha question of leadership will become more

and more acute* Me hoped that the appointment of Mr* Mall would do much

to alleviate this situation*
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Tboro i# no jail al tho cantor asa lo tho « i of aa arrost tho
portan approhoaciod It takon to tho local Jail la lanar. Ifr. Ibalison
bollovos that this la &bottor practico than koepln”™ tho offondor at Hit
cantor» as It cansos lotn «jonaonl* loo* ma loto enrost*

la oxaniitaUon of tho rotards &l tho offleo of tho Chiof of
Internal Security dloeXotot that tho total atiabar of offonoo» roportod
«onfch % noath dorias tho past yoar has romalaed rathor eonttaatt wilth
a slight dooroaoo la tho pa»t four raonths. fhoro has hoon no laeroaso
In tho raonthly atorado of Juradlo casos« fho poreoatago of Juveiiilo
casos as oonparod wlith othor Anorioaa eltios of similar siso l« coasid-
orahly Icss.

JatonlXo offoadors aro flrst brou~ht hoforo tho Ohlof of XatomaX
Soenrlty for aa Informal hoarlng* Kaay of tho minor lafraetlons vhleh
nay bo elassod as praaks aro hsndlod and dltpotod of by tho Chiof of Xa»
tomo! Socorlty» tho acto moro as a *bi& brothor# thm a polios offteor. |
fho prosoat Ohlof of XatomaX Socarity Is a roiy bread-niindod individual
and Is ablo to oraluato tho social aspeets of erladaal behawior.

Xssport&at casos aro brousht to tho attontlon of tho Irojoct ©le
roetor and tho Solicitor. Osually thoso casos aro roforrod to tho local
eouaty om etalo at tasar* feo aro hrou~™ht to tho attontlon of tho
eial Comalsslon*

Mr* fenllson eo”lalnod of tho poor oooporatloa with tho ¢ndlelal
Cendission and eltod Caso lo* 164 datod (dy 25* 1944 as an exaoolo« Xhts
caso rolatos to tho thoft of canoras valuad at $50 by four Juveniles, -tho
Juvenil#a toro apprshan&od and odolttod tholr gullt. *tho caso tas brought
befara tho juvonilo Conmistion. Aftor hoaring tho faets of fho caso, tho
Imileié Conmilsslon sontoncod t&» bogrs as folleosi *»laotgr dayt witkout
pastos; to roport te tho Ghlof of Xatomal Sooority onco a *o«k fbr alnotgr
d«ysf* lo previsién tas nado V tho ;calela! Conalsslon la tho ovent tho
boyo fallad to abldo %= tho doeislon. f# dato» howoror, tho boyo hato
abidod by tho doclslon of tho ;odiela! Comalssion. tho Chiof of XatomaX
Security statod that sotoral of tho evaclte©s spok* to hin abeut tho doei-
elon of tho Council and that thay aro In favor of contlnuiag tho practico
ef brincia« isportant casos boforc tho lanar offlelols*

tho Ohlof of Xntomal Socurlty bollotos flmly In crino provaatton.
As m mmplo* ho eltod tho nattor of tho motor pool* Xn tho paot tho
Xntomal acuri”y vas troublod wlth eonsidorabl# plliforing fren sald motor
pool* Interna! Security finally arrancad to hato a hlgh viro fsmeo oroot-
od arouad tho pool and four largo flood licito * ono In ocaCh ©ornar- sot
np* Thil* protoetio», «moled vIth tho patrolling by tho Xntomal Soeurity
caro» hai roducod tho thofts at tho pool to nll*

Ibllo X vas at tho canter, tho Chiof of Intomsl Sacurity «loo






developed another ttsa along the 1la* of criae prevention* Heretofore vyj
ranging la ages fro® ton to fourteen were permitted to go to Xwawar unattended*
oa September 30, 1944 eoa* twenty to twenty-fto such boys 1» X»*»ar*
Some of to® entered a «sail store known a» to Candy %#p *«d vhile ia the
etor« stele a leather trillfold, a carded wooden bracelet, eeveral pasiapi

of cigarettes and cigarette holders* 1fci pwoprlitor, Miss IEI**ira frauer,
discovered her loot after they had loft tho store. ih* did not report tho
matter to tho police ao she should h&vt doao hit looked for tho toys hoFoolf*
mo looatod tho® in a drugstore m | searched tho topping ha« la thoir poo-
session* She looatod tho wooden bracelet hat did not succeed ia finding

to remainder of tho loot, #11# no doubt was disposed of while Mi#« memor
was searching thio (topping hog* to «atter «as finally raportod to tho
Chief of Internal Security* After eonsiderahl# «ofk, ha found out to to

six hoys wero and at tho prosant time is attesting to ascertain tot be*
omo of tho billfold m | cigarettes «ad to aotually took thorn fro» to store.
fo prevent a roourrsaeo of this kind, to Chief of Internal leeurlty haa now
made a rula that to younger hoys ax* net to go to Jianar unloos they ajj =
aoeonpaniod by toir parents or oldor persons, Only a United xoiaber will

ho permitted to go each day*

to Internal Security Section patrols tho ontiro area of to center
and ita adjoining farms * an area of 11,000 acres. | personally open* to
greater part of tho night of September 30, 1944 with O fficer «into 1*
Hunter in his routine patrolling# Rectal attention is giro» to to resi-
dential area occupied V the evacuees as to to observance of law and order
and tho outbreak of fire in the wooden barraeka buildings* Special atten-
tion also ia giv»n to the warehouse section m | to sotor pool*

fhile 1 was at tho center, tho Chief of Internal Security, tho super-
intends»ts of to high stool and junior high ochool and X held a conference
with reference to to appointment of a committee or group of etudeate to son
fro» tho Student Council mo will aeet with tho Chief of Intomal Security
fro» tine to tiao to advise hi» of tho attitudes end opinions of the student
body* In this way it is hoped tot Internal Security will have a bettor
underotending and knowledge of to student body, especially as it pertains
to law and order*

At this conference wewere told that the teachers are pending a
great deal of extra tine working with evacuee children, assisting tham vim
various student activities and tot the student* ia turn do give a Very good
response* Ajplendid Hi*T club has been organised, as well ae a glee club
ef thirty »caber»* Ten student counselors are now at work in their
eUlar field* wupr*.Jkea fifteen children have filed for election in to Stu-
dent Council* v.vil ' i
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Alto «hilo ai Ih* eoater | had thé opportnnity ©f attendi»« a
wetoujr «teff meeting, a noetin« of thé Loare A A | f?2a”1S'@ fur»*-
m informai hearing of ti» jarmilo delinquente Sofort Ilio of I»*
tomai Security, obeerration of the heharior of enaouee ehlldrm 1» the
tomo of Cranadn and Laaar, a bona tolmt play mporrimd Cwwunity
Aotlritiot, tarerai arenine melai Maetioat and

«m md girlo« X alto had aa interrier rith Alfred tMd# County Attomejr*
of Prorert County* Lanar* Colorado«

|a «g up thé quoetion of jarmile delinquenos at tho #raio*
0.j3 Heloeation Center, X rieh t© ttate that abile there it tome jarmilo
aeiiBi«»aey *t «*»tar, «»e alta*««» la not *2:
an «rafag« «arican olty of tho « « olao. Jbo i tb

Oaananlty AotlTItloo bulad » hoarin« ob thli itoaaa of tho p~graa. nth
the praaont aspolataont of a»eh * «anagor thopa ahoold >0 a faaU#« lo-
provonaat In <«wtobllo dollnquency. | aloo tiiould lGto to ******* Ax
aplaadld eooporatlon abona hjr tha paranti of tha dellnquont **}*” *e  *
nerer hoforo havo aaan aneh ohol«faoartodooop«r»Uoa In aay ftald *e k]
I hayo nortead. «th aooh a .tahlUiln* faotor, Jwraailo doUnquongs' ahottl«
not preemt a tortone probi««*

o * ” *

cato, théap ro»« of‘fqutgrlqaﬁ ’brone&rrllt)t/goeogog HBMhw Ir atfflwftt. W »

at tho proaont tino tho «attor of ohtalni™ oTac” pollooiaon >“ 77 ** UnS

«pilto a pro»«. Boric« tho final Saya «* Oranada tha «U ro *qrAm ot

im mtmemmt uadoubtodly *111 hoooao tha fall toy of

wnnoi In Intonai Socnrtty. »e proa«t Chtof of Intajaol Seoarlty *»e

alanlflod hla Intontlon of roaalning at tha cantor unUIl It o*s##a* **e

of tha othsr offlcor», howorsr, aro «aklng Indirle» nith roforeneo to othor

poaltlena and It la w«)r poeot»o that ona or tao naoanelai »ili ocour In
libia aaetlon.

JIM 1U «po






GRANADA £1

(Visit October 23-24, 1942)

EVPLOYIVENT

Manpower at the center has been depleted by the demand for beet
labor. According to Lindley, beet workers are receiving eight to ten
dollars a day, They do not have to pay Subsistence costs for their
dependents on the project. In addition, other evacuee personnel is
working for the contractor on the project at prevailing rateS, (Cf,
this with Utah where similar work is being performed for contractors,
but where Ernst has arbitrarily decided that workers must pay sub-
sistence costs.) The council might well consider the possibility that
only”~certain percentage of the workers be permitted to earn prevailing
wages at any one time. The alternate possibility might be that those
given such an opportunity would be expected to put in a certain number
of weeks at "labor service.”

There was evidence at Granada that in spite of manpower shortage”
the labor to haul coal could be found if prevailing wages could be paid.

HEALTH
Ur. Duffy needs more beds, laboratory equipment, and typewriters.

Dr. Duffy has several lens grinders on tap and thinks that the
necessary optical work can be done on the project if the proper equip-
ment can be secured. He has seven dentists among the evacuees includ-
ing one orthodontist* He needs three dental chairs. He has two
optometrists, five M.D.*s and one interne, and four pharmacists. He
has nine R.N,fs of whom six are Caucasian. He needs a public health
nurse.

There are 200 babies under 1™ years and 500 pre-school children
at Granada. At present there are eight formula rooms scattered through-
out the project. There is only one ambulance at Granada and there is
urgent need to provide better transportation, for example, to bring
these formulas to the various points of distribution.

INTERNAL SECURITY

The suggestion was made that it would be advisable to have
rules and regulations govern the procedures for the police depart-
ments for all camps, especially the limits of responsibility. Mr.
Adams at Granada has 50 policemen working on three eight-hour shifts.
The camp has been divided in three sections with a sergeant assigned
to each section for each shift. One section is the hospital area
and the other two are block areas. A captain supervises the work
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of the sergeants in each section and there is a captain assigned to
general administrative duty. There is in addition a Japanese police
chief. He was reluctant to take the Job but the council insisted
that he serve. He is apparently getting along very well with Mr.
Adams. There has been a few petty thefts and mischievous kids, but
center deportment has been excellent. One 16 year old boy ran away
and was picked up 37 miles from the camp* This was partly due to
an unhappy family situation. He is now working as a butcher in one
of the mess halls and his adjustment has improved. The Japanese
chief of police has been given a large measure of responsibility.

In fact, when Mr. Adams has to leave the center to attend to funerals
he has taken full responsibility. There are a number of issei on
the police force. Adams is the #2 security man. As yet, no #1 man
has been hired.

COVMUNITY ENTERPRISES

Question came up as to whether community enterprises is to
pay subsistence as well as salary in the case of those evacuees am™
ployed in community enterprises work. They also report an arrange-
ment with Montgomery Ward for 10$ of the gross on orders made through
the order desk. A well-equipped shoe repair unit has been set up,
with plenty of soles and heels (charges for rubber heels 40$0. At
Granada they also have a three-chair barber shop. They are about to
establish a clothing store in the store of the post exchange type
furnished by the Army in the Administration Block. The location
isn’t too convenient and certain changes will have to be made in
the shelving and counter space, but otherwise this store is O.K

Rogers is planning to leave because of a misunderstanding.
He came with the belief that WHA would pay his fare. He also thought
that he would not need his own furniture.

COVMMUNITY ACTIVITIES

One reason for the delay in this program is that Terry and
Johnson have scrapped about it. Terry would like it to he under
the schools. Apparently he has a good deal of aggressiveness and
is reporting directly to thqg project director* A man named Soglow,
from the physical training staff at the high school, has made a
beginning but has been discouraged about going further because of
the uncertainty of direction. A vrecreation man is badly needed.
Soglow presented a plan for a leisure-time council but it was turned
down. There is very little equipment for recreation. When | was
there they had their first dance and this was held only because of
the initiative of a number of the evacuees who worked with Soglow*s
help. Ping pong is the only recreation activity really flourishing.
For example, there is no touch football. Another factor is that 24
of 30 potential recreation leaders are in the beet fields.



Only one of the recreation buildings at Granada is currently
being used for recreation» Most of them are used by the schools;
some for block managers, churches, etc. There is no one at Granada
to front for recreation and this has been responsible for the situa-
tion.

Miss Briesemester, field representative for the out of
the Denver office, visited Granada, She is interested in having the
"Y" operate a dormitory as well as a regular group work program. How
far can we go in this direction?

Adult education has bad some of the same handicaps as recrea-
tion. For example, there are no classes in English for foreign-born
as yet,

ISSUANCE OF PASSES

They are quite liberal in granting passes for residents to
leave the center for trips to town. For example, 47 \*4nt to Lamar
to attend a concert. This was the first in a concert series which
Lamar sponsors* Arrangements have been made for the artists on
succeeding programs to give special matinee performance at the
Granada Center. Admission will be 25%f per person*

1iSIpM S* . HOUSING

At the present time, | was informed, they are not crowded
and there are even several empty apartments. There are six apart-
ments in the barracks. The apartment at each end is 16 x 20 and
they are planning on three persons occupying these. The four in-
terior barracks are 20 x 24 and the occupancy here is five persons
each. The Granada bachelors are scattered throughout the project
as are also single women. Families who wish to move contact their
block manager. The Granada responsibility for housing is divided
between thé housing manager {in employment) and the maintenance
department. The former distributes blankets, comforts, and mat-
tresses, and assigns people to quarters. Maintenance issues bulbs,
and does necessary repairs. Use of hot plates and other electrical
equipment is the responsibility of maintenance. Apartments are
listed ona 3 x 5 card file. There is also to be an active card
file on residents including the head of the family, address,
baggage number. This is broken down by blocks and is alphabetized.
Some adjustments have been made to enable people to live near their
work* For example, cooks have been assigned near mess halls and
hospital workers in rooms near the hospitals. When workers leave
the project on temporary leave their apartments are reserved for
them for six weeks.



11/28/42 E. B. Marks, Jr.

Social Welfare
Mrs. Ramsland is assisted by two trained social work graduates
of the University of California. They are trying to develop a house-
keeping sys'tem*fqlr,.t.%lsing._c?r\?_ of sogf of thle older e}rid nmore helpless - Ay
of the chronically ill people. This will be installed somewhat on the lines of
the  WPA housekeeping program. The housekeepers will be paid during the
training period, and will thereafter be paid on a part-time basis.
Mrs. R. estimates that a dozen will be needed. At the present time
they are paying a nen to take care of another blind person.
Direction is needed on cases where transfers are requested.
At the present time these requests are merely forwarded to the
regional office.
The present offices of social welfare in the Administration
Building do not afford the kind of privacy that is necessary.
Social welfare at Granada is handling all kinds of leave ex-
cept employment leave. This includes: (1) student leaves; (2} per-
sons who wish to live in other communities; (3) transfers between
centers; (4) temporary leaves for funerals, business reasons, etc.
Social welfare also has the responsibility of delivering new
clothing. They will also be responsible for authorizing passes for
visitors. So far they have had very good cooperation from the schools
and also from the police. At the present time they have ten "con-
tinued service" cases. They have also had good collaboration from
the medical department.

The top welfare Job has not yet been filled*



Interview with Halliday

A clearer picture is needed on the status of evacuees* Halliday
feels he was too optimistic in the expectation of what responsibilities
they will assume* Thus far they have been unwilling to accept real
responsibility where their own group was concerned. He has tried in-
dividually and collectively to get them to assume this responsibility,
but without success. He feels that the assumption of responsibility
at the project should be tied up with indefinite leave - that those
with the most effective project records should be given preference in
the granting of leave* Otherwise, people,seem reluctant to do things
requiring assertive action. "We live with these people. MW are
restricted here. Social outlook becomes unbearable if we try to boss
them.” Halliday expressed doubt that much farm work on the WEA farm
would be accomplished at the rate of $19 a month. He did not think
they would consider it worth the time and trouble.

Halliday said they were going to need a Caucasian to serve as
Superintendent of the hospital for non-professional work. They thought
they had someone but he was unwilling to take the Job because of the
responsibilities. In the meantime, physical considerations are pressing
and the program cannot be delayed. Despite the turnover in VRA per-
sonnel, Halliday feels it is necessary to fill the big Jobs with
Caucasians. There are 110 on the project now. Evacuees on the ad-
ministrative staff number 117. Altogether there are about 1500 or
2000 workers on the project.

100 evacuees are working for the contractor at 628" an hour*

Subsistence is figured at 6 7 per person per day. There have been



too many let out for beet sugar work, and project manpower has suffered
as a consequence. Those who have gone out pay nothing for their sub-
sistence. The policy of having people go out for outside work has
caused conflict within the center. The young bucks who have gone have
been apathetic on their return in recognizing any community responsi-
bility.
FO PROJECT Cro \/EXNIfiEMT

Lindley feels that the persons responsible”™ should be paid be-
cause they are so conscientious in the amount of time they give. The
factions are representative of differences between the assembly centers
from which the residents came - Merced vs. Santa Anita.

The problem created by the hauling of coal, and the reluctance
of the workers to assume this task without prevailing pay is symptomatic

of the kind of manpower problem which exists. This is aggravated by

the fact that a number of evacuees on the project work for contractors.



Minutes on )
Survey of WRA Field Reoords Meeting

The meeting was ©ailed to order at 101.00 &.&e, January 5.
%3946 in Mr, Kieseel« offioe by the Chairman, Hr. Doren B.
oyoe.

fhose present were: Mr. Gilbert L. Klesse
Mr. Raymond P. Sanford
Mr. Hosooe |. Bell
Mr. George Lafabregue
Mr. ® Conrad”®
Mr. Ralph Barnhart
Mr. L. X. Dykes

Mr. Boyoe read the Administrative Hotice Ho. 199 and Manual
Seotion 20.8.32A regarding instructions and prooedures on
materials to be surveyed to the Washington offioe by January
31, 1946. , He stated that these reoords fell into three oate-
gorles which are as follows.

1. &xtra copies of papers used solely for convenience
of reference. (Nonreoord material)

2. Stocks of blank WRA DSC, Standard, Civil Service,
or other forms which have been declared obsolete or
have been superseded.

3« All other file materials on the project suoh as sur-
plus copies of mimeographed, multllithed, printed or
processed circulars, instructions, notices, informa-
tional material, etc.

the following prooedures were decided upon by the Committee:

1. that the determination of which materials are to be des-
trq?/ed will be made by seotion and division heads, they
will also determite as to the length of time the oase

reoords will bs retained by their respective departments.

2. that eaoh seotion find out how many linear inches of
material they have on hand that can be destroyed on the
project without Brlor approval from Washington and that
these materials be placed In a box and labeled as mater-

ials authorised for destruotlon. the Warehousing Seotion
will then make a report to Washington on the number of
boxes that are to be disposed of.

Xf the material has historical value and if it is an
old material, it should be separated from the current
files and placed in boxes with a statement by the division



3«

4*

6*

e

bead as to the reason It should be retained and why it
possesses hlstorloal value.

That In sorting the materials It Is very Important that
they should be designated as those that should be dee**
troyed or those that should be salvage papers. For Example,
copies of payrolls, reportsf form reports» trial balance
sheets should not be placed in scrap bins, these materials
come under the classiftication of public records.

That WRA forms covering the period from June 30, 1943*44
for which approval has been received from Washington to
destroy will be separated by the sections and plaoed in
labeled boxes to be sent to the Warehouse*

That on the reqular survey form report, a list of file
materials should be prepared wlth a reoommendation from
the section head as to whether It will be retained or

destroyed* _ This should be sent in with a report of the
number of linear Inches that these materials,will occupy*

This report._ will then be mailed to the Washington Office
where it will be reviewed and where, In turn, ‘the National

Archive will give authority for the disposal of certain
materials.

That slitee Nr* Conrad had copies of most of the minutes

of the various organisations in the center, sections should
check with Nr* Conrad to see that the Project Reports

file is oomplete* After suoh action has been taken then
E_he minutes can be turned In to the warehouse for destruc-
ion.

That nonrecord materials prior to July 1, 1944 should be
boxed up and marked as nonrecord for ‘salvage sales*

Boxes for this gurpose will be kept In the Project Ware-
house and will be available upon request from the section
heads* These boxes will then be marked as follows;

1* Copies of correspondence where the original Is in the
Central Files.

2* Materials listed speolfloally to be destroyed for a
certain period.

3. Materials that are reoommended for either retention
for arohlv&l use, or for destruction.

Nlesse F?ropqsed_ that In order to effect a good working
plan, the division head* work with each section head as to



the polley matters between sections« He also announced that
a meeting of this Committee will be called next week and that
Mr. L&fabregue will take over and coordinate the work.

Mr. Lafabre%ue requested that during the coming week ending
January 13th the survey be complete b¥ eaoh section and the
materials be broken down according to the three claseiflea-
tions and the linear inohes that these materials will oeoupy«

The Chairman reported that the materials that were already in
the warehouse as *de&d filesll will be sent back to the various
sections where it will be re-oheoked and put Into the various
classifications«

The Chairman also read a statement from the national Archive
describing the work of that section«

The Chairman advised the group that by Monday, January 8,
copies of minutes taken on this meeting* summaries and ﬁroce-
dures, and,a supply of forms will be distributed to eaon
faction« He also stated that by the following week ending
J_anu?_rP/ 20, survey forms should”be completed on the remain-
ing files«

Meeting adjourned at EIsDO a.mc«

Doren 1« Boyce
Chairman
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Albuy Hotel* Denver, Colorado
January 28* 29* and 30* 1943

Homing Session ~ January 28

The major reasona for this moating aro to gat acquainted with the
people on the projects* to inform you on developments nationally*
and to got tho best information and suggestions wo can from you
on developments at tho project level and in your area* and to

diaouas how wo oan koop the whole machinery geared*

There are two or three things to disease this morning which 1 am
sure you will be interested in* One la that | suppose you are

all wondering why we asked certain people to come in to Washington
this week» Since last July WHA have been pushing hard to gat
Japanese-Amerieans into the Army* We have hoped* from week to week
and month to month that it would happen* | hoped early in September
or Catcher we would have an axmounoement to make* and the amiounee-
went is finally being made today—unless the date is ehanged—in

Washington*

The proposal la to organise e combat unit* e new type of unit in
the Army* composed almost entirely of Japanese-Amerieans* with pos-
sibly some white officers* One of these units would be one-third
of ft Division and be made up of five or sin thousand sum with

possibly another thousand more in the over—atrength reserve* The
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eaabat unit* wilX inclnde granad forces, lafantry, sigual corpa,
medical unlts, and «j™isnrii™ uaUt*j fb sea »111 be reeruited
fres Hawaii, United States relocation oantera, and from the out*
sido* ,iI hopo that t&ie till be anneuneed today, or withia the next
two or three days, and that this le the firat step toward tbe re*
iaititutloB ®f these sai« fhe aen who «eni bule from »eehington

thia «iar will befe the entire itory»

fhe 9<enitt imita will be jaade ap of J&paneae—American citisana

with the oxoeption, perhaps, of a few white offioers$ howerer,
there id 11 aleo be «fapaneaa*American offieer*. There are aiready
galte agfew boye ia the Amy who can aet la a training capacity.
fhia ia a bit of propaganda in part* It will be a sort of "corpa
d*élite." These nalte will be more or lesa experimental ao far

aa the Army ia coaoeraed) thsy feel that it will be en indoetrina- f

tion procederé*

Questlomadres will be aent to all Apéafese people la the oentere,
sen and wosaen orar Id years oid* These questionnaires haré been
adaptad frcsi enes caed ia the lattUigtaoe Oait ef the Saxyj i hay
will be filiad out and thea reriewed fer thoae who are ready to
woluateer for the Arey* Tfeey latead te go further, however, and
reriew all questionnaires by menas of a Beriew Board with the ex*
peotation that they will haré a larga group ef people the Army la
wllliag to pat the atasp of approval oa for work la dafense plaata*
fha Aray will aend a Ilat of sames to all Sarrlee Coasaende and aee

tf it la all right for these people to be «aployad ia defensa plante.



Till* 1* a step toward which we hay« been going for a long tin*»

It is expected and hoped that a great many people will laye
passed the investigating phase and will be able to go any place
outside the relocation centers and will not have to be reoheeked
by WKA* for those people outside« word will be seat out through
the draft boards-«they will not ask all of then to come in and
sign up those questionnaires«] He tried to get them to send ques-

tionnaires out to all« but didn't quite got it oyer*

Vie are going to have to bo largely responsible for the routine
of filling out the questionnaires end that §S why the men from
your projects were asked to go into Washington* W are having
training school there in procedures and when they come b&ek you |
will begin to get your procedures in order* how to organise it
and so on* The Aray will send a team of four offloors to eaeh
project to assist in getting the questionnaires answered] this

w ill he something similar to the Selective Service approach«

The Board will presumably review these questionnaires« It will
be made up of representatives of 0-2« Office of Havel intelli-

gence« FBl« and WBA«

After the last trip 1 made to the field wo ran into difficulties
at Poston and Mansaner and wo spent considerable time with Mr«

hoover of the FBI and others« trying to consolidate our program
on internal security« | have been concerned about relationships

among the different agencies« There have been some very interest-



lag a*v«loja«atfi in that fiald*] Aboat the time wa «rare stoving

lato tilla» Mr» MeOloy oaliad and said thuri «ti « Cipttis IStobiriu
of die Savy thara wtea X atouldptalk -top Captala cacharlaa la n<mM
Acting Chiaf, favai Intelligones* Ha oca# la «ith a f«w documenta
asad «ala he Jmaw soiaathing of vlat our probi#« waa and «ny halp

that he oonld fiva ha weuld ba gii! io* 8» asid he was willing tal
giva ua «By inferaation frasi his owa file» whieh «a «tight naad* v m
ee |i ®e* e « e« e e Mr*Calklna aama arar and tallad to usi ha
and ¢aoharias had workad togathar a year praviana to Psarl Barbar H
and thay aald thiy had been put in "to help proteat hha Htvy'i raar**
Ba waa dolag eountar-asplonaga and |]iatalllgenea Work» that wa* fila
pregna bri«fiy* i8HO salo it «aa hi» beliaf that «a had baiai golng |
at thia thlng in a negativa wayllastaed of a positive way. X lcnowr]
thara ara 160,000 naoola of dapenese anaestry in Banali and ini ara
not golng to mova tham» bob osa stap la to put aaay» for tha doratio»
ona or tao par aant of them who bava been aotiva leaders of sona typa
In doing thia wa «ili probably do ansa iajutiei, but through in-
telllgsnt «ethods «a must iadoctrinate tha rest of them, and osa them
In a poeitlve approaoh tha way wa woold anyona else In an all oot rajjfe
program of haviag them do tha moat oonstrootlva Job* Ha aald mothere
and fathara of boya in tha Amy ahould put postare In tha Windowrs,
wlth stara shearing tha boya in tha aerviea, and thinga of that sort*
Ba usad «ma phraaa to tha affeot that what wa had haan doing waa
aittlng on a «anitra pila «ith a fly svettar and awattlng flya aa thay

bread* After X had apant about two honra wlith him X aakad a lot of |



questlon*] X asked if he was willing to tell that to some people «ho
could do something about it cad ho sold ho would* | began to shoot
high and wanted hi» to toil it to Knox* King* Marshall and Seerotary

Stinson* hut he said wo might not ho able to make that«

X told Mr* MoCloy that ho ought to hear this story now from teeharlas
and wanted him to got some people in to listen and hare some of the
gonorals la* M had tho matter for final approval mi spont most of
one partloular aftomooa listen mg to tho StoXxy* * @« @ * e @ o & = * @
fho Army adopted Baval Intolligonoo technique and got it all wrapped
up in an aaaslng fashion* X was trying to get Hoover to invito a
0*2 and @ e * e « e e« « e =« « = man in to servo in intolligonoo
matters in Washinghofu This thing fell right Into our laps and wo
never did talk to Hoover about It* he simply tried to got Hoover's

man on this Board and they agreed to it*

Xh® entire hope and expectation is that if this thing develops
properly» o» soon as wo can got tee oitisons group lined up we can
get the rest of tho group* Seenotary Stinson is to have a in*ess
conference today to announce the story* He had hoped the President
would make a statement to Stimson which he could quote* W hod a
beautiful story written,but it develops the President will not be
back in time for thatt we are still hoping to got a statement within
a week or ton days to tls baok* This has been discussed and agreed
upem by MoClgr* Davis* and ® * * @ o e * e  * 1 think perhaps we
will get it done* 2 took my statement over to Davis a few days before

I left Washington whers we discussed the method of announcement*



Mr. twin said he thought now was the time when we should get out
Into the open« X agreed with him and said we would need some help

when we got out into the open«

As a result of this 2 arranged a meetingi Mr« Kuwait had a meeting
with Davis, Bisenhower, and others« Mr« Davis didn't think we had
made our etatessmat strong enough and he wrote an additional paragraph«
2 cannot promise what the Commander-In-Chief will do, hut his key
advisers, including Biddle, Davis, and others, think he should make

a statement and if we can get that made 2 think we have a oraok in the

door opened up«

The other phase of the Davis oonferenoe had to do with where do we
go from here on the educational program* 2 hoped to have this an-
nounced two months ago« We are agreed that we should go all out«
Aist as soon as this announcement is made we should have a press
oonferenoe and answer any questions« Wb are working now on plane for
radio programs, movie shorts, newspaper articles, and hope by the
middle of February we will be set to go on a program that will help
to clarify the whole program« Until we got this Army thing ostab-
lished we would be running into snags right and left. Mw1 think we
are reedy to go* 1 am curious to soe what reaction comes from the

people generally«

lamediataly after we got this tied up and in the bag 2 said, "Mow 2
am ra dy to move another step«* 2 said that we had a lot of girls who
wanted to be WAAC Mrs« Hobby was contacted and Mr* Kowalt and 2

wont over to see her* We outlined the problem briefly ami said we
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understood sho was In another recruiting campaign and we knew
some people who would tasks good WAAX and would she consider
them and she said *By ail means** How they are oastping on Howalt*«
doorstep asking whan they oan go* le arc holding back a little
until this other thing breaks* they will, of course, want pre-
trained people* They are going to want your typists and other
trained people of that type* Mrs* Hobby said what they need now is
people with immediately useful background training and of ©curse X
said she oould have them* Probably thoy oan take some others later

on, but just now they need trained people*

A representatire of tho State Department attended our mooting and

it occurred to hla-and it was a smart suggestion—that former
Ambassador Grew might make a statement end indicate that fee put his
stamp of approval on the whole thing* 1 haven’t had any word ex-

oept before X left Washington and X said a lot of things to be sure
Grew was contacted* Grew is being called before the Senate ocmmlttee
with which | met last Wednesday* He is to meet with them this after-
noon (January 28)* Hr* MoCloy Is supposed to telk to him before he
goes to the Hill and give him the background* X hope in addition

to a statement from Stinson we will have a statement from the President
and from Grow to back this thing up* the Army is now on our side*

If we can get the Presidential statement made we will have practically
every Federal agency ready to help us* Dp to now they have not been
nasty, but they have said that It was WRAa job and have been afraid
to step In—including Civil Service* If we can get that done we have
the program headed in another direction and we oan move in* W are

getting off the defensive end going on the offensive*



Questions

Mr* Myart

Questions

Mr. Myer»

Mr. Moral

Mr. Hyen

Mr. Barbers

Mr. Myers

Bow will this affeot the 4-C classification of those people?

Lost September whoa X found out that was taking plaoe, 1 tried to
do all Xcould to got it hold up. M one over saw the full sig-
nificance of this» sad unfortunately the boys are now just begin-
ning to find they are in 4~g. Those who volunteer for the Army
will be allowed to do eo. |If they don% get five or six thousand
they will use the Selective Service to ret them. The next step
will be to relnstitute the Selective Service. You mentioned these
boys outside) X think this will have to be handled through their
local draft boards.

Will we get a reclassification on these boys in 4-C?

X trust so. but there are a lot of details which have not been
worked out that they will have to go through and clean up.

Shall we encourage these men to protect the 4-C olassifioationf
Don*t discourage it « « | . « | *

There is the question of education of the evacuees In this program.
The significance of it should be understood and there should be no
misinterpretation of It.

The approach on educating the projects is that presumably the Ammy
teems will go out to work with you on the projects and will be on
the projects at least a month» from the tenth of February to the
tenth of March. There will be a separate team for eaoh project end
each will start at the same time. They are not» in all oases»
going to got a ready response. It will take time and understanding
and careful handling» and they will find that the projects will vary
a lot. They do not know how many questions will have to be

answered. All the by* in the Army who were set aside» discharged»



Mr* Barbart

Hr* Myert

will want to know why.

I bar* also insisted that they search tho War Department Hl««
and taka out any documents that discriminate against tho Japanese*
Americans# they said thay would do so and had alro *dy takan stops*

I do not know all tha answars or presume to know them*

You people working with this team will have to work things out In

tha most appropriata manner possible to fit your naads at your

oantar* The plan is that this taam group would not spend ssaeh time
on actual signing upt thay will spand most of thair time on meetings
and training so that they will all have tha same backgrounds* You
are going to have to work it out looally and if you find mistakss

are being made* in your Judgment, as this thing mores ahead, than

you need to gat the word to us in enough detail ao that wa can under«»
stand tha problem and can help*

Is thare any background to tha grapevine rumor that a national oon*
farena# will be held with evacuees represented?

Yha only basis is that it probably came out of Saw York* About tha
4th of January * went to Saw York to asat with several people
sponsored by tha Committee for the Protection of Foreign Bora, and
tha Japanese-imeriean League for Lamooraoy* Thera was an issai there
in tha group who raised the question of whether that would be feasible
and possible and 1 said 1 saw no objection to having suoh a meeting
of inter~proleet representatives but | did not think this was ths
time for it* Later if this looked sound we would be glad to eollabor*
ate* This is probably where the rumor earn# from* This man has

written to all Project Directors* Be is interested in promoting a



Mr* hindleyt

Mr* Myers

Mr* Myers
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Japanese language newspaper to go to all the centers* Xtold him
there would be no objection to it probably except for financing*

le have had a number of questions as to whether the boys can

enlist as volunteers in the Coast Guard* 1 have at least six who

want to go and 1 do not know the answer*

So far the answer Is "no** Unless you havs a nan who can speak
both Japanese and Spanish* |If so« there is a plaee for him in the
Coast Guard* at eook’s pay* but not a cook*s duties* |80 a month*

Me have some other leads now that may develop later* (g

The next thing that | am very saueh interested In is the develop-
ment in the Senate in the past two or thres weeks* A wesk ago last
Saturday 1 had a call—not to ne personally* word was left with ay
secretary—that they would like to have m attend some meetings of
the sub-committee on Military Affairs* X was scheduled to go to
Arkansas and spent most of the afternoon getting straightened out

and finally canceled part of my trip*

The oommlttee consisted of Senator Chandler of Kentucky* Holman of
Oregon* Railgran of Washington* O Mahoney of Wyoming* Gurney of

South Dakota* Murray of Montana* and Lodge of Massachusetts who was
absent* This is a sub-committee of the Military Affairs Committee*
Johnson of Colorado spent part of ths morning there and McClelland
of Arkansas spent some time* Congressmen J* Leroy Johnson who has
a resolution before the House for a G-man committee was there* the
near Senator from Wyoming and some others* In some respects it was

the most unsatisfactory hearing X have ever attended from the stand-

point of the witness* X never worked so hard to get a connected
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ststement made«

Senator Wallgren introduced the Bill» afcich was simply to torn

the administration of the WRA program over to the Army« Wallgren
was evidently determined that the Director of IRA should not have
the opportunity of telling his story in a connected manner» beeause
every time 1 got started he walked into the middle of the blocks»
like a kid» and kicked them in all directions« However» X did get
a chance to read part of the record before f. left and it didn't
look as bad as It sounded* W are preparing a statement which will
go into the reoord* X don't think it is too serious« As a matter
of faot Xthink it might be a good thing* X think we need to
understand that BRA is the kind of sn organisation that people think
they can Kkick around and it won't hurt politically« X don't think
there will be any attempt to pass the Bill« The hearing was not
just on our program» they are having hearings on all war agendas«
X think the Bill was sn aftsrthought because of the Mansanar In-
cident« There have been a lot of people writing in to ask that
the Army take over« They never did ask ne what X thought of the
Idaa] X would have said it was a matter for Congress and the
President to decide# The War Department has gone on reoord as say-
ing that they did not want to administer the program and they are
going to oppose the Bill* It is my opinion—and only an opinion
and may not be worth anything—that perhaps the Bill never will be
reported out and that a record is being built for consumption of

the people back home*
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A greab déni of good con eoae ©ut ©f this hearing» portiouiorly
if thtic poople wlll vioit tho projeet». If thoy will «>«nd |
«nough timo to get acquaintad thoro li «ili do good* V« vili

urg» téit th*y do td*it tho proponisi it «111 be iw «r b©fore

they oan do this and wo «ili b© «oli on our wsy by that timo« 1
hop««
The io eorrying on n mtioatl progrtii* Il io « libilo hard

for y©« followo to understand why «« «ont oorltia information
*ad that «o nood it quick. 2 mm goisg to try and tell you why

wo «ont lit

~o oro geing to bo tootlng «Ith Congress» not only in tho XUttniy
Affoiro oondttN « but oloo «ith tbo Budget ond othoro ond tiny

«ro gettlng both information ond mieinformation frem every ooureo

In tho United Stoteef sono good» sono bed» cono lketuol» ond some
rumori som© lo runor «ith o groin of foot» »e bove to moot «ith

tho Bureau of tho Budget» tho General Accounting Office» tho i
Départirent of duotioo» ond tho FBI* Xn vio« of tho foot thot

these govamamnt ogoneioa oro working «ith thoee probléme» thsy
ofton gtt o lot of information that «o do net bave—ot loost not
right owoy* “»hon «o don’t héve tho Information thoy think wo should
it mokes ua look protty ond* Alot of timo« «a hovo looked «od
rooontly»  Tou folks oro husy ot tho projoota trying to got dons
ono of tho toughest jobs in tho United States todey. 1 hate to bor-

don yen «ith o lot of miner details in tho projoots» but o lot ot
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of thoae little things of overyday lifo tt tha projacta ara being
reportad to FBI» 0-2, CM# and ail thia information takes on a
vary different eharaotar by tha time It arrives to us* | It wiU ba
naoaaaary that va do keep together en our informations | vouid

lika to eutlina briefly tha typa of thing n féal va naad ia rala—

tien to tho programt

First, In ralation ta tha regular weekly and raonthly reporta* Wa
vaut tboaa to eoaa in regnlarly and on tim becausa va naad tha
information froa day to dey nov* Waaatt kaap tha information la
tha fllas and kaap It raedy tacanea thaia hearinga cali for ail
kinda of infernatien* la addition to tha faota and figurai thara
ara items that va ara golng to ba Intereeted lus thaaa items sty

ba oontained lu narrative reporta from tha projaot directora’
offleaa* If yon «411 just put youraolf la tho place of tho Dirvotor
*nd aay “What vouid | lik» to kaew about tha projaot thii vaak—
what are tha things that ara raaecaably slgnlfleant?” fthoae things
ara traaaadeualy important to va* 1 doa*t bava tina to raad ail

of tha raparte, but | do try to raad that portion of th» weekly
raport vhloh gives tha &ractor*s ornanta of «kat la happening on
tha Project that vaak* kos of tha reporta heve not had aay narra-
tive and | vaut to appéal to yon to giva na that narrative report*
In addition to tha vaakly reporta 1 vouid lika to hava epeoial
reporta nade on any unusual incidents—tha day anah incidents beppen,

if pesaible—and on anything that has any apaolal significanee snoh

j» tli oarha” Vvery important thiag in itd* | had a
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report come in on on inoidont et 1©art Meant«in from three dif-
format totreat« this Moud to do with a 000k hiding toon foed-"-end
it ««« else reported Itd 1 itrlte mf going to t«ko pin00 on
January 10« It 1« important to ut tint you get tilings Ilk# that

down on papar and gat It to us as quickly as possible*

Any items that involve eonfliot between staff and evacuees, or
anything of that kind, heatings or fist fights we want to know about»
oven if they are kid fist fights* X think you had batter tali us
because even If you don't think they are .isportent others sight §

and reports on these things grow* X sen see how those things do not
look to you like they way be important on a national basis, but MBA
is in the limelight today and peoplo aro going around saying "I

head they had another beating at Granada” and things of that sort*
We must know about all those things immediately beeause if X can

give them the feots at once and in a certain way it might quiet the

whole thing*

We also want to know of incidents particularly involving HP's in
any wayi threats of any type* Xwant the faots—X must have the
facts on all of thla* Worite a confidential letter if you want—but
sand ne the foots* Wb have bean leaning over baoksrards too much in
our efforts not to hell tales* When yen send in the facts» give
data!ls, names, ages of peoplo involvedt if evacuees give names,

ages, whether aliens, kibel, nisei, er iesei*



«15-

Mr* Sru it ScBaitiBit it Is to i\d)iUatltt# %HmmM ~Niagi»
Mr« Myort | kxiov thetj if it le only e rumor that ie that* If it ©omee frot

tome other ageney it m|] bave to be inresiireted»

Let me re-emphaslse that la oa*e ot any unueual happening» not part
of th* gaserai pattera» you araldi not weit uatil your weekly re—
port# Bave it arrenged with the Haperte Offleer that datailed re-
port «<dH be eent la that day by alr »eil* Ca jaajor development*
«e «auld like an L'ecadiate raport by phoae if poeelblo» If the
Project direetor doe«a,t have time» betber errdnge Lar soaeone alee
to oali la oonaeetioa with major development*» le «hould not bave
any desiosa*tratlon* of the Poeten ar lensaaar typej hewever» 1 think
It ie Important that evea If ym had not had aay yen should arrange
before -hand how you will take care of it* | ehould like to *uggo*t
that insofar ae postille tho Reports Offloor etlok to hie job ae
Roport* Offloor# Bave your key staff so organised *o they will kaee
«hat ie tappete* of th«a. The Reports Offloor should ha?e In «lad
nho oan be oalLled oa to help htm in different areae* Rave severa!
reporter* and b# leoking out for thiags that nsod to ho renorted
BHHH Biffi iBFfiiB B e raffi
ae part ©f the pttten* These are thiags «i learned out of theso

development*»

Za addition to the immediate report* Z ehould like—antil the «hole
satter is eleared up—dally report* by «lre» telephene» or elrmail

ia aay aase» 1 amtalkiag ne« about any domoastration of aay klad»
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la nUtloa to that type of wport—M «oli ns other*—I heve ose
other suggestion that 1 think is important# we So not heve «ay
tirplsta in Vftihii~“tofi and wo find it hard to talco ont tho foot*

in your reports and separate then froa the opinions» so please

divide the report# in too parte whether it is a minor or major
happening* X* Stick to the facts and sequences of what happened*
Remember the newspaper report wo not out on Manganar? That is tbs
typo report to got out* Givo only factual oooimenoos and put your
opinions on ssparato shoots where they eon ho separated without
retyping* | want your opinions and your Judgment as to why it
happened) X don’t want you to lesero that out, hut be earefal in
preparing your opinions that you do not make statements that may he
later used against YMUJ* | want objective opinions of what happenod*
Po not oversimplify in staking statements to newspapers or anyone elee*
I would like to have the when, the what, end tho how, hut not tho why*
Would like to have your why separately* Thu* the faatnal statement
oan he mad# available for various purposes, and the opinion can bo

reserved for confidential infomation*

X hope that no one in hit& will ever use the expression "Pre-Axis*
again in speaking of the Japaneee”™merloans* There may he some pro*
Japanese feeling, but there are very few pro-Axis sympathisers*
That word has caused us a lot of trouble) it has been used by our own
people «id X «a sure that in several items that went out the word

”pro*"Ajds* was used*
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Zn making statements of ?aalor or minor incidents lot us not speculate
to newspaper men—they will do enough of that on their own* In any
reports which you nay five to the newspapers stiok to the facts—
don't use |'pr©-Axia*’, do not over-tiapliiy* Stick to sequence of

events, what, how, who, where, but not why, end do not speculate*

there ie nothing more important In our national pattern than keep-
ing the foot# straight and having them where we oan meet cay questions
at any time* That will add more confidence to the Senate Investlga—
tion Committee or anyone else* |If X can aay *Tes, | heard of this
and here are the facte”, they will then aey, "Tea, | hare heard of

that and if you will call Myer or Baker they will tell you about It**

Beery project la different and vcry often you look upon it aa your
own problem but these projects fora a pattern that la national In
character and tie into each other in everything that happens* Things
that happen in one project are written ever to another project and
since there la no censorship of mall, all the policies and actions
must be tied to our general policy program because If one project
does one thing another will be put on the spot when people ask why

they can't do this or that*

* ee o« e* o* o «The |IP did not get any report on this meetingt
the only man | talked to was Hiehards of the $F Examiner end when he
asked for a statement 1 turned him over to Chandler* X said X bed
no statement to make* 1 told them X would net be back until February
and probably no action will be taksm until February*

e Access -



there isn’t snob can be &mia tempting that if this announcement
1* made today i think there ere two or thro« things you can «”™t
1* That the Arsy representative appeared before the Committee
and told the» they are fighting a oar aad do not went to handle
the relocation problem*

tm that the Amy will now accept ;japanese-Aaericati boy» back lata
the service for ooabet duty and defense work«

3« Assuming that there was not going to bo any dreetie changes in
the personnel *» « e« « « e e« e« e« « * « and there night bo oortain
advantages* |If they really go behind the program and wo are still
able to operato it* It sight be helpful* When you stop to think
about the soldiers* Amy administration probably would not be too
serious a thing* It would not be under the Western defense Cmmaiid*
It would be VEA adalnlstretlon under general ar®jr superrision*

4* Ton can sake it very definite that the Amy will oppose taking
over and the Army generally states they have confidence in our

progmw and administration*

| have foil r alisation that on# of the ehlaf problems we have today
la oosenmication between the projects and Washington* telephones
are not easy to talk over In thes- tinesi teletypes end telegrams
are often latet we can’t say certain things i telegrams end tele*
types* and letters are aloe and hud to find time to write and to get
typed* la spite of that we must do our best to keep lines of comsat*

nleatioa tied in*

What do you want In servloo out of Washington? staff help? reports?



Method of providing «;ministretire a«rrices? the meeting is open*

Robertsons Heert Mountain has extreme difficulty in eantaoting the Washington
offioe* We do have e fee questlon* we would like to ask Washington
«boats we hare encountered « great deal of opposition In the
rental charge think that our prolest la
going to petition Washington fora reduction in the rent with a view
to not haring any rent charged*

Sir« Myers X don't think that is sound* t think the coops are going to operato

c¢cm an independent basis and | think anything we do cm rents* ete*

would b# bad unless w# did make a charge * - - «
Robertsons the rent looks excesslre*
Hr* Myiri | didn't set up the rates but | assumed they had been set up pretty

well* Set your facts in and what you suggest*

Robertsont Of course they bring up the fact that their wages are so small and they
are charging rent to the eraeueee* taking it out of his wage*

ir* Myers Bet taking it out of his wage—taking it out of oooperatire funds*

Robertsons Tha stores are operated by Japan««# for the benefit of Japanese and
higher rates might necessitate higher prices on the merchandise*

Mr* Myers ffeis has no relationship to wages* The only erpmut vt can put up to
Justify the thing Is that it Govern other things that enter into it*
* suggest you get your point of riew into the picture* If you own

stop it, don't let 6000 names go on a petition of this kind*

Mr* Myers Bhat 1 want to know now is the kind of assistance that would be most
helpful to you* A*sistance in personnel reoruitment or anything you

may need that you are not getting now* - - -



Shafer*. Maw about answering questionnaires received fro® other governs»nt
agenciesf jM&affiii', fjjlt* v \2
Mr* Myeri Cuesttoanaires from ether agencies should be referred to the

fcashiagtaa offlee for answer, especially if «hey hare to do with

national policy* be aro supposed to haws records sad be able to
furnish infsrm ti« for questionnaires a&d if you people on the
project try to fill cut such quostionnaires you v Ill bars a mixture
of Information* |If you try to answer questionnaires you will get a
lot of conflicting information and people will be able to point out
there tb conflict on the projects*
A» | to take it for granted you are getting all tht help you need?

Mr* Smarts Onay last swing around the projects 1 found the awnagere feeling
frustrated about getting information to the evacuees, and the
evacuees feel they do not know the details of operations that affoot
them* Individuals asms to me about the same thiag**»they want to know
exactly what the program is and the details as they affect them*
Directors cannot meet many people; they explain things to the Council
and block manajeers and expect to have the information filter through
to the people* | suggested to Mr* Baker that we get out question

i“and answers letter regarding, employment, mesa, and whatever they «re

contrasned about*

Mr* Babreef In three mouths anything like that is cut of date and they will ask
why certain things are sot being done*

Mr* Saartt Better to have them confused every three months by a change of in*
structions than to have them confused all tha tine*

Mr* Meohau* be have started questions a&d answers on different things*

Mr* Smart* | think that is dangerous* A project should not do anything like



Mr. Myer*

bl

Mr* Province*

th&t separately*
1 had « suggestion oft my minds X have been somewhat uncertain as
to ho» to communicate with the iireotora oa things that come up
fro® day to day and week to week* X don't Always have tin« to sit
down and writs tho Directors on tho particular day whoa things
happen* Quito sows tins ago* at a staff meeting* tho question arosa
as to whothor we should not ho sending tho aaswors to oortaia ques-
tions from one project to oil «Project Directors* however* everyone
Is so busy ws couldn't get this dons* Xt wss suggested that answers
he dittoed and sant to all Dir«motors« for instance on policy ques-
tions that ootm up the answers should go to the whole group* There
w ill be reports whioh you will neod to knew about and sons of them
will ho of a confidential nature* 1« will send cist reports when
we can—some confidential* and sons other information that anybody
eeuld have*

(Mr* Myer left the conference to phone)
Mr* Myer had la mind a weekly letter that he would seal out which
sdght contain three types of information! confidential* restricted*
and other* one* general happenings in the Bashlagtea office whioh
would not ho confidential with whioh you might acquaint the people
on the projeetf two* more restricted—not for evacuee distribution*
hut for sny key members of your staff§ and three* other reports
whioh would be confidential* Mr* Myer thought a latter somewhat of
that type on a regular basis would be very useful* Xt would bo in
addition to the weekly Hound-up of news which* of course* contains
no confidential information» Something like that would bo a ueoful

document for Project Directors*



Mr* UadI™i X think It would* On the sohool situation nil wn know was whnt
wn rood in ths papers* We fait we warn being neglected*

Mr* Provinae* those things break so rapidly sometimes that wires will haws to
be sent» even if the news is in the weakly report* this is the
sort of thing the Director is trying to got at this morning in
requesting from you infformation of what you feol you need from
Washington*

Mr* Lindley*  Another thing is the number of organisations handling the same
things* particularly Student Relocation* |1f one agency could
handle this instead of three or four it would help*

Mr* Provinset think that should be postponed until later* ft© attempted to got
out a draft of a letter whloh would acquaint all the Directors

with the steps on student relocation*

Mr* <ni*kt that was covered in a supplementary le*»/re instruction asiled about
eleven days aga* - ey . 8J8E | pf ifi -
(The manual was ssarehod* but the Instrueti ¢m had not been re*
eeived®)

Mr* Uadltyi Me received a list of about 200 people to be cleared for leave*

In this list were two or three people who were cleared to go to
school* Does this give them sufficient leave to go to school? Wk
have heard from the college* but not from the Student Relocation
Council* Does that give them the right to go on to sohool?

Mr* Provinset tea* that would be sufficient*

Mr* Fittss CBEM seems to be getting certain types of Information which V8A
does not get* Seme of the information they have had for a month
on fiscal and personnel procedures we have never received at all*

Mr* Provinae* X presume anything of a confidential nature should be transmitted

by airmail?



Mr* lisbree*

Mr* 6 rt*

Mr#t Prevint#*

Hr* Schafer*

Hr* Ityer*

Confidential mail should have a double cover, with the inside
ooror marked confidential* 'jThie should insure at least that the
letter would reach year office unopened*

I think tie line of questions you are asking incites complaints*
there is too much delay in getting inforaation fro® Washington to
the projects* The questions that arose at the halt Lake meeting
regarding wage rates for evaeuoes and personnﬁl charts have not
been answered although this information was toﬁgivea promptly.

There is a delay*

Administrative Instructsone should be sent mere promptly*

Ik« Myer resumed the discussion*

Let me make this cessmentt the month of Deoember in Washington was
a protty bad month* We had hoped immediately following tho Salt
Lake eonferenoe to get information to you* Wk asked the project
direetors to* send la a personnel chart, and only one director 00»-
plied with the request* Some of the dutiee that had been delegated
to Mr* PTyor were postponed because of tho hansanar incident* A
great many people have been in transportation status between San
Francisco and Washington, and of course the hearings have kept uc
busy* hr* Barrows was supnosed to be here today but couldn't make
it* X don't know how many hours have been spent by people trying
to write up procedure* ete* Hope we ean soon got our staff con-
solidated end working* W# have had a small staff in Washington,
but 1 am hoping by the first of Fobruary we will have a functioning
group so that wo esn work out those things* Those arc the only ex-
cuses we have-—that everyone has been tied up on other matters* Wb

hope to hove it llokod soon*
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M*« Previffiiti Pitt* riiifd th« question of personnel and fiscal matters
coming to CBMand not to «l14*
(A not« nos mod* of this»)

Mr. Myort I would like to ask a question regarding staff help out of Washing-

ton* ho sro starting a roaligmssnt of staff, haring than

Ifo *Washin9t0n>> Th,g{%’is a %}ocn,zjk nilg thE?t people who co_me intolr
the projects fror; the Washington offloe will work through the
prejeet direstor» |If the projest director went* to turn hi& over
to someone else end has confidence that the situation will be
handled correctly, that is all right with us but we want it wader»
stood that we are not running 15 or 20 shows»

will bs arguments snd diffsroneos In point of view between
Washington staff and people at the project level—even between
project directors« Is are going to try to wake the thing gear up
at the project level through the project director or his office»
We sr© requesting that people coming into the project report to the
Director that they are earning and that the/ are there. The Project
Director should take time to talk to then and then let than go ahead
with their business, snd before they leave will report back to the
Director»
Furthermore, 1 don't like to lay down rules, but wa have the feeling
that people who go out from Washington to the projects to do a job
should stay two or three days—maybe a week» | don't know if that
will always be possible or feesiblo, but that la what we are thinking
labout* |

1 knew there will be arguments) 1 hope they will be kept on a high



Wr* Townsend*
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IwIm Ary differences not settled should bo brought to tho
Dire©tor, in boshington, A written rsport should bs nods to tbs
Director la Washington after o visit« It is essential that we

hovs coordination«

Qa ths natter of recruitment of personnel, you or« going to find
occasionally, Xsuspect, that Kashiogtoa Is going to recruit your
personnel« Our people feel that wo will hsve to have confidence
In ths people ws sr# going to work with« Very ofton the personnel
will be selected by the Dirsotor end cheeked with the project
director* Sf ere going to try end hove t reserve of poople to send
to the project for training fro« who« we wight piek people« We
sre going to try on the Washington stsff Isvel to hsvs the staff
feel they am there to render service to the projects on the one
hand, but they do have s®»ething of a national purpose in their
program that will have to be geared together« lie ean't have dif-
ferent Divisions running thsir com ssparate sheers unless they gear
up* If you find that people are not operating in that way, don't
consider it tattling, let us know «bout it. The speed of this
program is so fast that ws cannot utilise normal procedures and it
is net tattling to tell us where people are making mistakes« bet
us be clean cut about it*

As an Illustration, folks knew a lot about Hoab and told we about
it before | ever knew anything. jjThe fast that | didn't know shout

it wade mm look either dumb or trying to hold out facts«
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Mr* Myor* thoro *bonld h# v« been some word go out on it* 1® haven't wanted
to say too snob aboutit andjl think the ayatory haa had son# good
| effeet*]. to were ?iot auro wo were going to ubo Moab* but wo w ill
talk about it labor. Mothing was put out on it* fho man running
it should bar# boon bore today but 1 overlooked that—it ia too
bad* iNJ. m r
Mr* Meohaul | Mb have boon reluctant to aak for help from tha Heports Division. (#
to are bo busy trying to pitch wo don't h®re much time to oatoh*
Mr* Myort to want to know ahoro wo oan assist you. One thing wo should bo
your- needs, 1
conversant vit~iad try to dovelop a national program* and to asaiat
you in miming the project« which aro a part of that program*
Mr* Robert#on* 2« it possible for the Washington offico to have the Field Assistant
Director call on the projects a iittlo oftoner? .H
Mr* Myor* |1 think that is a good suggestion, to triod to baro that happen
but wo hare had tho Fiold Aaalatant Directors doing otter things* -
to baro had oao ia Washington for a month* and anothor soma plano
Salso*
lot no ropoat again* if thoro ia something you beve hoard about and

hawi no informution on* plesso do not has!tate to send in a wire

and aak for information*

In closing, 2 find doop satisfaction in the announcement today by
Secretory of War Stimson that a combat team composed of Amerioan
cititens of Japanese ancestry Is to bo recruited for actire service
la the theatre of war* This ammounoomont makes January 23* 1943* a
| most significant data for persons of Japanese ancestry in tho Salted

States* Many alasi |«? told me in conversatlons and letters of
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their desire for «otir© servio© la th© «rated fore©» of th© country*
For many month© 1 have, with then, teen looking forward to th©

tira© adien their dosires might bO realised*

All of the iheltGtlea of th© ISSA, both in the relocation oenter©
and in Washington, will be Immediately placed et th© disposal of
the Bar Department for the combat teem announced by Secretary

Stimeon today*
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