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Colorado Uver War Relocation Project 
Foe toa» Ari som

m i N  to* lire« Sgelile 0« larrott, Coole
Inference 1* made to our discussion reía 1rs to the operation of person­
nel Aitatene at Parker and the CGC oamp in addition to ti» Poston person­
nel 'mess So«- ■ 2« '’BjJÜ

Wo desire to open the CGC earsp kitchen as soon as possible, preferably 
on ti» morning of duly 10th# W «  Best, in a dis mission with him relative 
to this matter, indicated that he f© It it would be possible to begin opor- . 
étions on one day*» notice« the equipment neoessary to carry on operations 
is now. in the warehouse and can be furnished upon requis it ion lag« All requi 
s it ions for equipment, materials, supplies and subsistence, should be 
placed through the Chief Steward« this does not mean that the responsi» 
btlity for operating the personnel kitchen# will rest with the Chief Stew­
ard but he should olear all réquisitions inasmuch'*» the subsistence sup­
plies in stock are primarily for the use of the evacuee kitchens* the 
personnel mess at Boston as well as the one at Barker and the ■ CCb- camp.
Is to be operated on a self-sustaining basis» that ta» the cost for sub­
sistence plus labor costs neoessary in the preparai ion and sorting of the 
food, is to|be fully repaid through deductions from the employees* «alarle* 
or collections in cash for meals served« When we began operation of the 
personnel ness So« 1 at Barker, a charge of per s»al was set up for 
all employees and m f  per amai for transits« | Wsfcil it is determined that 
this rats is too low we will con tim» to charge on that basis* Our first 
cost »port for tbs month of lay indicated we have not been collecting a 
sufficient «mount of money to eo e? the cost of operations and this con­
dition mist be corrected* ig;! g g J ? ’f  ff ff
Tou are hereby designated to act. in the espa edify of Assistant Steward and 
assume charge of the operation of the personnel mess Ho« 1 at Barker, 
personnel mess Ho« 2 at Boston and personnel mess Be* S at the CGC ©asp 
at Poston*¥  In the operation of the CGC camp it is requested that arrange­
ments be made to hire a Caucasian employee to serve as cook aaâ manager 
in order to supervise the woifc of the Japanese employees who will be 
hired, to prepare -and servie- the food«
W«r do not have an accurate estimate of itie member of-people ateo will be 
served at the SCO camp, however, it is thought.that food should be pre­
pared for approximtely thirty to forty people, to begin with«



M m

It might bo well to contact the foremen in charge of the various 
Caucasian work crews with the assistance of Mr, Potter, in order 
to arrive at a more accurate estimate«

While it is proposed to turn this entire operation over to you and 
relieve Mr* est of the responsibility, he has expressed his willing.

A* W* Smpie^
Chief Administrative Officer

'Mr* W* Wad© Bead 
Mr# Hoy hotter 
Mr« I«A* Best
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COLORADO RIVER WAR RELOCATION PROJECT 
POSTON, ARIZONA

January 14, 1943

MEMORANDUM TO ALL SECTION,. CHIEFS AND DIVISION HEADS OF THE 
ADMINISTRATIVE BRANCH:

We continue to call upon evacuees to render important services in 
all Divisions of the Administrative Branch and expect them to be 
in a position to fill progressively more important positions, A 
serious doubt exists in ray mind, however, that we are making a 
concerted effort to further the educational development of the 
individuals to a point where they can logically be called upon to 
serve in more important positions,

I mean by this, in ray opinion we should be doing something to in­
struct evacuee personnel concerning the intricacies of Governmental 
procedures encountered in the establishment and maintenance of the 
various functions in all sections of our organization.^ As a matter 
of fact, I feel confident that if we were to embark on such a course 
without further delay that the benefits to be derived therefrom 
would be undeterminable, I have no doubt at all but that in ex­
plaining the various procedures to the evacuees they could and would 
contribute very materially to the improvement of existing procedures 
and be instrumental in the establishment of additional or revised 
procedures which would greatly facilitiate our work.

I have always liked to view regulations and procedures in the light 
of being a general course to follow but subject to adaptation in 
meeting requirements peculiar to a particular Project. There has 
never been, insofar as I am aware, any serious exceptions taken to 
deviations from a particular procedures where it could be borne con­
clusively that a valid reason existed for it,

I have in mind in particular the procedure outlined in the Manual of 
Administrative Accounts and Procedures for Field Offices recently 
promulgated by the Office of. Indian Affairs and approved by the Gen­
eral Accounting Office. I have in mind also the recent property re­
gulations issued by the Secretary of the Interior for use of various 
Bureaus of the Department of Interior which is supposed to be in use 
at this project under a special dispensation fom the Indian Office*
We stand unique in this respect inasmuch as this project is to be a 
proving ground upon which wij.1 be ironed out all of the features of 
the regulations which may not prove to be workable from a practical 
standpoint. I like to think that we have the same function with re­
gard to any procedure laid down by the Central Office since after all, 
we are the ones who are installing the procedure and should be in 
the best position to render constructive criticisms, making appro­
priate recommendations for desirable alterations.



RB *
With these many points of our program in mind, I would like to
establish without further delay, night classes at which would be *
taken up the study of all of the regulations and procedures which
govern the activities of each Division of this Branch, This work
should be approached by breaking the topics down into sections and
units and by arranging to take up the study of each phase of the
work in what is considered to be the most natural sequence. These
classes should be arranged at a time most convenient for the majority
of the personnel of the Administrative Branch in order that every
employee, whether Caucasian or evacuee, can be in attendance, A
suitable location should be selected, the use of which will not
interfere with other meetings and in which blackboard facilities
will be available.

It is requested that the Division Heads arrange to meet as soon as 
possible and discuss this matter for the purpose of making the neces­
sary arrangements, determining the time and deciding upon the order 
in which the various topics will be taken up, I believe that the 
studies should be undertaken on the basis of two nights per week for 
perhaps 1§- hours each,

I will be glad to be in attendance at each class, at tames in order 
to actually conduct the class and at other times as an observer. In 
most Instances it will no doubt be considered desirable for the Head 
of the Division or Section or the head of the particular unit to lead 
the discussions and conduct the study group. In this manner I can be 
of more assistance as an observer and adviser since in leading a dis­
cussion and actually conducting the class the actual understanding had 
by the person in charge can be readily determined and any misunder­
standings more readily corrected.

It is requested that you have a consolidated report prepared and ready 
for a group discussion at the next meeting of the Administrative Branch 
on Saturday, January 16, at 3*15 p*m.

A. W. Empie
Chief Administrative Officer



COLORADO RIVER WAR RELOCATION PROJECT 
POSTON, ARIZONA

January 14, 1943

MEMORANDUM TO: DIVISION HEADS, ADMINISTRATIVE BRANCH

In order that I may have information daily which can he considered 
authentic to the extent of, publishing it in the Poston Chronicle, it 
is requested that you furnish me each afternoon data concerning the 
work of your particular Division which will he of interest to the 
residents of Poston and about which they should be officially in­
formed.

In the past too many items have appeared in the press releases which 
have contained incorrect statements and information quoting various 
individuals within my organization as having said, certain things which 
have later been denied by those individuals. In some instances, in­
formation has been published regarding the operations of the Admini­
strative Branch which I was not aware of and which in the absence of 
such information might have proven to be embarrassing to this office. •

In order to obviate any possibility of publishing undesirable informa­
tion, all news releases should be cleared with this office which deal 
with the operations of this particular Branch. It is requested, how­
ever, that you make every attempt to furnish data and information re­
garding the operation of your particular Division which will not only 
be of interest to the evacuees but which will serve to bring about a 
more complete understanding of current conditions as well as the 
functions of each Division.

These news releases should be presented to my office in the manner in 
which the information is to be released and a space provided for my 
approval. The items should be prepared in the form of a memorandum 
addressed to the Poston Chronicle, signed by you as Division Head, 
using your payroll title, and referred to me for approval. If-upon 
review of the information contained in the memorandum I find that 
certain items should, not be released, it will either be returned to 
you for re-writing or after clearing with your office, I will have it 
re-written*

Let’s make every attempt to make use of these facilities to the very 
best advantage of everyone concerned and look upon it as an educational 
program not only for the benefit of the evacuees but also for the 
Caucasian personnel as well.

W. Eiw p »c

A. W. Empie
Chief Administrative Officer



COLORADO RIVER WAR RELOCATION PlWECT 
POSTON, ARIZONA .

t January 23, 194-3

NKtfQKANDUM TOi 0« 1« Snelson, Chief Steward
Reference is made to the food report dated January 12 baeed on the population 
ae of January 1, 1943 * Rowing the requirement« for the month of February to­
gether with a meat rationing program and a tabulation of meat consumed during 
the months October to December, inclusive*
You and X have discussed the rationing situation and the faot that greater 
conservation of all foodstuffs must be exercised* li# have also discussed 
ways and means for putting this program into operation as quickly as pos­
sible* lie have agreed that we must observe the same procedure here as we 
would be required to observe here were we any normal community In the United 
States insofar as rationing ia concerned and insofar as general consumption 
of foodstuffs is concerned* .
$'; v ' . " ' I ~  ;:f; ■ V V t | S | | l  Splpl l|%f 11®®! slfil :
Our operations on tills Project are subject to very careful and critical 
scrutiny from the general public, members of Congress, and other interested 
agencies of the Government and as Government employees we are charged with 
the responsibility of operating the Project as economically and as effi­
ciently as possible* This will require the cooperation not only of all 
Caucasian administrative employees but also evacuees as well* The situation 
Is even more serious in view of the tremendous drain on all types of food 
supplies throughout the entire Nation*
X think it m y  be said that food costs on this Project have been reasonable 
considering the fact that the average cost per ration for the period ending 
December 31 Is approximately $*41* however, if at all possible it should 
be our aim to serve better steals at less cost and to do so all types of 
waste must be eliminated*
X feel that with turning over the distribution of food supplies to your 
Department and the faot that this is being worked out between your office, 
the warehouse office, and the transportation section, a better understand­
ing and control will bs had of the entire situation*

It Division Heads and others can be of assistance in carrying out a program 
looking to conservation of food supplies, proper warehousing of foodstuffs, 
clsanlin«s8 in kitchens f dining halls and warshouses, ths proper communica­
tions should be addressed accordingly*

A* Vs* &!fiple
Chief Administrative Officer

eel I Mr« Head
W U t W  ; r



COLORADO R i m  WAR RELOCATION PROJECT 
POSTON, ARIZONA

February $9 1943

MEMORANDUM TOs James Crawford, Admini st rat or, Unit II

With the establishment of the garnish net factory and the progress 
being made in relocating evacuees, a serious situation is developing 
in the various Sections and Divisions of the Administrative Branch* 
The Administrative Branch to function eat is factorily must be oper- 
ated as a service unit operating for the benefit of all other Branches 
and Divisions of the entire Project organization» In order to do 
this, trained personnel must be employed*
During the course of the past few months various evacuees have been 
trained in the several offices of this Branch and have as a result 
of this training become efficient in various types of work* Our 
experience during the past two weeks in attempting to recruit per­
sonnel to replace those going out has resulted in the receipt of a 
statement from the Employment Office to the effect that no further 
help is available, either experienced or inexperienced*

I have expressed myself before relative to the desirability of hav­
ing representatives from Units II and III work in Divisions and Sec­
tions of the Administrative Branch offices at Unit I# if believe 
transportation facilities can be arranged to facilitate this pro­
cedure and I will appreciate it very much if through the efforts 
of yourself and the Employment Offices eligible evacuees can be 
recruited for duty in our offices here* It seems to mo that the 
logical procedure would be to have the Employment Office handle 
this matter but to be given complete cooperation by you and repre­
sentatives of Unit II*
I will appreciate it very much if this matter can be brought to the 
attention of the Block Managers and other interested people at your 
Unit since if it le not possible to maintain a qualified staff of 
workers throughout the Administrative Branch, it will hot be possible 
to maintain all phases of the work on a current basis and adverse 
conditions will be felt in connection with cash advances, clothing 
allowances, procurement of supplies, materials, and equipment and 
payment therefor*

t m m n  v:' . -
Odi 1« &£e lead A* W* Empie

f* R* Kennedy Chief Administrative Officer

A similar memorandum has also been addressed to Mr. Burge, Unit III 
Administrator



ftpP Co^®^ado River War Relocation 
Pos ton, Ani z ona

ject

July 24, 1943
MEMORANDUM TO: Giles L. Zimmerman

Chief, Employment Division

Reference is made to your memorandum of July 14, concerning the 
return to the Project of persons previously granted indefinite 
leave* I feel as you do that those persons who return for a 
few days should he classified as visitors and collections should 
he made for subsistence on a daily basis provided for visitors.
Until a decision has been secured from the WRA Central Office,
I believe we should proceed on the basis of considering those 
persons whose return stay is longer than, say 7 days, as other 
residents of the Project. I do feel, however, that this matter
should be presented to the WRA Central Office for a ruling in 
order that technical points may be clarified.



COLORAJDO B T O H  O H
boston» Ay|sona 
«iuly 21, 1943

Marnorandm tot % it imploynent Officers, units 1, £ & S 
|j||p W* Bade- head %** A* Ousbaaa
Éfe %.Xph l%», Boy tosili de,
Mr* ôtsa $* Baator

Subject* hoopla Returning fresa Indefinite ¿»©av©

Xn a copy of a lettor received by Mr* Maas, Project Attorney, the following beo a direct bearing on our policy dealing with
persons returning to the Canter from indefinite leave*

**t* low attached wmmmm&m to Mr# Beeson, outlining the 
thinking of the re-induetion eoasslttee to date, is being sent on 
to woJLlandU loia have probably road by now our «*uìy i letter 
to Qoa Mom, item ? of which indicate- the tenor of Washington 
d̂ cu.- ions on the problem of evacuees returning to center® from 
indefinite leave* Wishing has crystallised © bit more si roe then* 
Ihe proposed redraft of ̂ ministratile instruction s*o* 22 PeviaedJ 
contain® the following provision with respect to return*

%en a person upon indefinite leave returns to or 
enters a Relocation Center for any reason, the Jfrojeet Director 
will report to the director a® required by ¿administrative ins true- 
tioa ̂ o. ?6* Where a person required to return fro® such leave 
does net return as expected, the Project Director shall promptly 
notify the Director*

fEvacuees Ac obtain indefinite leave are not expected to 
return to ̂ location ênters except for occasional visits* ffeey 
are granted leave for fli®. .purpose of reestablishing themselves on 
e permanent basis* If, however, an evacuee on indefinite leave 
finds it impossible to maintain employment or residence outside 
the Relocation Center, he m y  apply in writing to the nearest 
relocation office for perni as ion to return to a center m  É resi­
dent* *ihe 'Relocation Mffieer shall carefully investigate the 
application stó make every effort to enable the applicant to remain 
on indefinite leave* ||i m last resort the Relocation Df fleer may 
certify to the Project Director that the clpeumetancos of a par­
ticular ease warrant an evacuee*® return and the ¿reject director 
shall ro-admlt the evacuee to the Relocation Master upon such a ear- 
tiflaetioxu if a parson upon, indefinite leave return® to m Reloca­
tion Mentor without first obtaining a certification by the Relocation 
Officer that bis return 1® justified by the elmumiances, the Mr©** 
loot Director my, im his discretion, admit Mm* %o Project Direc­
tor shall Isnedl&tely communicate with the proper ' Relocation ufUcer
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âf ite dfüeufi© is adisti tted* -.1# ili® teloostios Offiéey tten esriifiôe 
timi ite enmcu®«1© ratura wms net Juatlfiad» lie mégr moommnà tim i th® 
SRra'j| f:t ttereafier te gr&nted an indefinite or im m u n i m rk  1m m  
m r itepurpos# ©f t«.« partieul&r area without iim prier mppmtmlep ite Siroctor# ^te rs&sens ter »nell Tûmwmnûmieri &Mt#d in
£&H end te laeorparated lu ite sraeuos'a l©af® reœrd*

*%®a e pmoft epoa iatefiaite Unit rettimi t© a teloeetion 
'ttìttep Be steXi te radutimi t© surrss&ep LI* V* n ##:©5 anless te is 
adibiti ad es a risitor» ta éhiefe ♦twist te steli b# imbuir®«! te p^y fpr 
tm â flM U4|Uf' in accordane* with 1S  profil ions of ? w m t  tessiate* 
tm .tlire tertruelioma ®a ite- subj®ct*#
L .  ̂^  pfwiâi®« U  deaigaed prinferily to teusca tte mmiiw
m%M im. sbrth whlch msm flrvneuees Mr# tesa enfagingr 1m - mlring 
arrsntfsrseai» for an© iter job la ite sam are®» qulittaf tteir pre­
ssai Job and m lm m iag jf tte reloentlea senior for a short vhil® tefer#

raer® jmcuees return»! |# ite conter eî ply tecause ihey mm disscbisîted 
- ^Ofvlà txuû mv&é miter resala in the ter en of ite center*
«çitter is Iter* n tijlh im  ¡¡g ite re&vsft, tew«ver» wfcteh m uM precide 
a Project director fraa-setti«* «p a proemiare aient ite Unes teing con­siderai! by thé ro-laduciloa co®®!tic#* «renne ih«» #e*r «»«*4. ete*.** <§«
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COLORADO RIVER RELOCATION CENTER 
Poston, Arizona

July 21, 1943

Memorandum to: Mr* Giles L* Zimmerman,
Chief of Employment Division

From: Theodore H. Haas,
Project Attorney

Subject: Excerpt from weekly report of Mr* TJlys A* Lovell 
Project Attorney of Jerome Relocation Center, re 
relocation*

In accordance with our telephone conversation, the following is 
an excerpt from a letter from the Project Attorney of Jerome Relocation 
Center, Mr* Ulys A* Lovell, to Solicitor Click, dated July 17, 1943:

w9* Another question asked in one of your replies 
was whether or not we had any large number of returns of 
people who went out on indefinite leave. I talked to the 
Employment Head this morning and he tells me that less than 
2 per cent of the people who have gone out on indefinite 
leave have returned to the center and some of those who have 
returned, have done so merely to make final arrangements for 
taking out their families* That situation in this center at 
one time looked as though it might became a major problem, 
but due to prompt action on the part of Mr. Taylor and the 
staff, sentiment was built up which gave the residents the 
idea that once they went out on indefinite leave, they should 
take the good with the bad and really make an earnest effort 
to make a "go” of living in the Midwest. Sometimes they have 
had problems -sdiich they couldn’t solve and about which they 
have written back to the center, Mr. Taylor and the staff 
have made every effort to assist them in solving the particular 
problem so that they could remain outside.w

Project Attorney
thh:yy



War Relocation Authority, Administrative Instruction No. 61, 

(Revised) provides as follows:
I. Subsistence Charges

A. A charge of 20^ per meal will be made for all meals 
furnished visiting Japanese-Aiaerioans, including 
members of the Armed Services, except In the case 
of evacuees visiting the center from other reloca­
tion centers.

B. No charge shall be made for meals furnished evac­
uees visiting the center from other relocation 
centers.

II. Housing Charges
A. A charge of 20$f per night shall be made for occu­

pancy of living quarters expressly furnished for 
visitors, subject to the exception stated in B 
below.

B. No charge shall be made for evacuees visiting from 
other relocation centers, nor shall charge be made 
for other visitors when space is occupied in the 
quarters of the family, friends, or relatives.

In compliance with this Instruction, oharges as provided will be

assessed at the time passes are issued to visiting Japanese-Americans to
whom the Instruction applies. This means that at the time passes are

Issued to any Japanese-American visitors, excepting those from other
relocation centers, the anticipated period of their stay will be shown

on the pass issued. A flat charge of |.60 per day (three meals) will
be made for each day on the project. In case the visitor decides to
stay longer than his original plans call for, it will be necessary that
a new pass be obtained and payment made for subsistence and quarters for

the period covered by the new pass. Passes should not be made for a

longer period then the visitor intends to stay as refunds for payment in

excess of the visitors actual stay cannot be made.

W. Wade Head 
Project Director





M3SM0 TOJ Mr* Giles Zimmerman, Chief» Employment Office 

FROM: Arthur L* Harris, Acting Director of Education
DATES October 12, 1943

At the request of a number of division heads who must depend upon part-time 
workers of school age for the performance of certain duties, the administra­
tive committee of the schools reopened the problem of student employment on 
Saturday, October 2. It was agreed that Administrative Instruction 27, Revised, 
August 4, 1943, Section 7, would permit the following part-time work arrange­
ment?

1* On school days no student may have a combined school and work day 
of more than 8 hours* Since regular students are required to be 
in school 6 hours per day, they may work only 2 hours per day on 
school days,

2* Saturday and Sunday hours of work may be such as to permit a maxi­
mum total of 20 hours of work per week.

3, Mo student may work on more than 6 days of the week. Thus, a 
student who works on Saturday and Sunday must have one school- 
day in the week on which he will do no part-time work for compensa­
tion,

4, The student who is not employed on Sunday may work a maximum total 
of 18 hours per week, including an 8 hour day on Saturday,

5* Post-graduates who have passed their 18th btfcthdays are not limited 
in the hours of their employment *

6, In special cases a student*s school program may require less than 
6 hours per day in school attendance. The principal is authorized 
to increase the number of hours of employment permitted in such 
cases in an amount equivalent to the reduction in the length of the 
school day,

7, The increase in the number of hours of part-time work permitted 
under this interpretation does not mean that all students employed 
on part-time work are to receive credit for 20 hours of work regard­
less of the actual amount of time spent on the job. They are to be 
paid only for the number of hours during which they actually work.
The principal of a school issuing work permits is instructed to can­
cel the work permit of any student who is receiving credit for more 
hours of work than he is actually devoting to the job. The school 
Is responsible for the education of the child, and cannot be a party 
to a practice which develops poor work habits, undesirable attitudes, 
and rewards dishonesty.

AX£:hn

/s/ Arthur I*. Harris 
Acting Director of Education



Colorado River Relocation Center 
Poston, Arizona

July 13, 1944

MEMO TOi Mr* D. Mills Mrs* P, B* Brown 
Mr* R* H. Rupkey 
Mr* F* Haverland

Mr* M* Burge 
Mr* J* W* Shepard 
Mr* P* J* Cassilly 
Mr* S* Rowley 
Miss L* Butler 
Mr, C* A, Harper 
Dr, A* Pressman

Dr* W* Balderston 
Dr* D* French 
Dr* A* L* Harris

Mr. J. D* Crawford

FRCBSi John W* Povall, Chief
Community Management Division

I shall be away from the Project for approxi­
mately two months commencing July 15* During this 
period Dr* A* L* Harris will be Acting Chief of the 
Community Management Division, He is authorized to 
sign all documents which would normally require my 
signature*

%  office will be in charge of Dr, Baiderston 
who will act with Dr* Harris in maintaining the func­
tions and relationships between my office and the 
sections within this division, and with other divisions 
of the Project,

JWPimf



Colorado River Relocation Center 
Poston, Arizona

September 22, 19Ul-
MEMOR/INDUMTOi Hr* Burge, nr* Rupkey, Dr. Powell, Mr. Shepard 

W m  Cassilly
SUBJECT: Absence from project
I will be absent from the project beginning Saturday, September 23» 
for about three days, please contact Hr. Schoenhut on all matters 
pertaining to procurement and jar. Barrett in all matters of ware­
housing and property Control.

f HI. Haver,and

F. M. Haverland 
Supply Offieer

ccs Mr • Schoenhut 
Mr. Barrett
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Colorado River Relocation Center
Poston, Arizona

October 20, 1944

MEMO TO* J>r, Powell Mr, Schmitt
Mr, Shepard Mrs, Petta
Mr, Rupkey Mrs, French
Mr, Haverland Mr, Soelsoh
Mr, Cassilly

SUBJECTi Designation of Acting Assistant Project Director

During my absence from the center, October 22 to 2?, inclusive, 
Mr, J, W, Shepard will act as 
Administrat ive Management•

Duncan Mills 
Project Director
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cold mix) m r m  relocation csstbh 
Poston, Arisons

June 14, ftf§

Mr. E. H. Runcorn 
0 / 0  Community Enterprise
Bear Hr. Runcorn*

Confirming our telephone conversation of last weeic there Is attached a list of BlvlMon and Section 
Chiefs who will be able to provide indent! fleatlon of 
employees seeking to cash personal checks at the Com­munity Enterprise Of:ice.

With the exception of special cases I feel that 
Community Enterprise is justified in their determi­
nation to limit the cashing of personal checks to a 
maximum of #Eb«00. For larger amounts the standard 
check cashing practices available to all residents should prevail«

Philip 2 • Cassilly 
Personnel Officer



Project Director
Duncan Mills, Projeot Dlreotor

UGAL DIVISIOK
.soott Rowley, Attorney

REPORTS DITIfflOSPa aline Rates Brown, Reports Officer
aswoATios amsioR .Corlies «. Carter, Relocation Program OfficerH. Dorothy Steviek, Aaet. Relocation Program Offloor 

l<oa S. Sutler, Asst. Relocation Program Of floor
ADMINISTRATIVE MANAGEMENT DIVISIONMaurice Dlpian, Asst. Project DirectorJohn G. Hunter, Era cues Property Officer 

Wm. B. Barrett, Acting Supply Officer 
John S. Connolly, finance Officer 
Josephine Oorham, Asst. Statistician 
Philip J. Caasilly, Personnel Offioer John B. Burdiok, Chief Psoject Steward 
kathrlne McKay, Officer Manager

COMMUNITY MANAGEMENTJohn Powell, Aast. Project DirectorArthur i. Harris, Cupt. of Education James Ulerthon, Chief of Internal Security Jay D. Dunshae, Senior Medical Officer 
Ruth Green, Community Activities supervisor 
David 11» ITeneh, Community Analyst

Robert N. Parnell, Sr. lag, it Aot. Chief of Operations 
Wm. C. Sharp, Chief of Agriculture John L. Born, Equipment saintainauoe supervisor 
rrank Hon* Eire Protection Offioer
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io RIVER RELOCATION CENTER 
Poston, Arizona

July 26, I945

Hero follows a report on the status of the Division
Jat Administrât ly« Management "SN I found it "lK<lf'‘y wfIrii‘ reported to Poston, 
personnel and functional changes that have been made to date, some of 
the difficulties that were encountered and our current condition»

You will recall that I reported to Poston on November 11,
1944, at which time I found here a somewhat disjointed Division of 
Administrative Management» The Division consisted of several sections 
who performed their operating functions very much independently of eafeh 
other with very little correlation» This caused some duplication of 
effort, misunderstandings and some few heated arguments which did not 
tend to create the utmost cooperation which is needed in the Division 
of Administrative Management»

1 should like to review briefly the conditions as they existed 
in the several sections of the Division at that time»

vacant, as Mr» Fred A» Haverland, the previous incumbent, left the Center 
late in October to transfer to the Office of Indian Affairs in Chicago»
Since there are two operating units under this Section, i«e», (a) Procurement, 
and (b) Property Control and Warehousing Unit, the Project Director himself 
attempted to coordinate the activities of those two units» With his limited 
time, I do not feel it was possible for him to provide very close super* 
vision over the performance of the functions of these two units» Consequently, 
while the Procurement Unit was rated as one of the best in the Center by 
the Field Examiners, there was quite a bit of unnecessary paper work 
being performed in that unitbecause of procurement practices they were 
using*

whether the Procurement Officer should be a Travel Authorization Officer 
and be burdened with the issuance of travel, etc«, as such functions 
are normally performed by the Finance Section*

bad situation in connection with the record keeping related to account­
ability of property« The work back log in recordation and filing of 
inventory control of property control data at that time was very large» 
In my opinion, the personnel at that time was totally insufficient to 
bring this Unit to a current method of operation*

!♦ Supply Section! I found the position of the Supply Officer

There was also some question in my mind at that time as to

In the Property Control and Warehousing Unit, 1 found a very
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To start with, I began looking for a Supply Officer# I inter­
viewed applicants at San Francisco, Los Angeles and Phoenix# Prior to 
January 1945, we employed Mr# Max E. Barnhill as Supply Officer. During 
his short stay with us, Mr. Barnhill, I believe, did an excellent job 
of coordinating the functions of the two units and correlating the work 
of the Supply Section with that of the other sections and divisions of 
the Project# Mr# Barnhill's untimely death left us with a vacancy which 
so far we have been unable to fill. In lieu thereof, the Property Control 
and Warehousing Officer, the Procurement Officer and myself form a Supply 
Committee which meets daily for approximately forty-five minutes to 
discuss everyday supply problems and to determine Project supply policy#

While it has handicapped me somewhat, this is the best arrange­
ment that could be worked out under the circumstances# A few months 
ago, the Washington office authorized additional positions in the Property 
and Warehousing Units# With the help of these newly-employed individuals 
and the help of a team of inventory control of property men who were 
detailed to us by the Washington office, we succeeded in bringing our 
Property Control and Warehousing Unit of the Supply Section to a current 
method of operation# Our warehouses are cleanly maintained, like items 
have been consolidated in single locations within the several warehouses# 
The record-keeping functions of this Unit have also been noticeably 
improved#

I feel that within a month or six weeks this Unit will be in 
excellent condition# After eliminating some unnecessary paper work and 
some duplication of effort as well as transferring some of its functions 
to the Finance Section, the Procurement Unit has been operating on a 
current basis without any serious difficulty#

Presently, Mr# W. A# Barrett is acting as Supply Officer and 
the Section ae a whole presents fewer problems, less complex in nature, 
and is better organized than it has been at any time before#

2# Finance Sectjoni Prior to my coming to Poston, the Field 
Examiners conducted a complete examination of the Finance Section# In 
the extensive report that was submitted subsequent to my arrival and 
through my own observation, it appeared obvious that the section was 
very disorganized, that the accounting procedures established by the 
national office were not being complied with, that the back log of work 
was staggering, that the morale was low, and the relationship with the 
evacuee personnel was unsatisfactory# All these factors forced me to 
recommend a change in Finance Officers which took place around the first 
of January with Mr# J# A. Connolly replacing J. W# Shepherd and Mr# Ray 
Goetting being appointed as his assistant, replacing Mr# C. N. Taylor 
who resigned# The revised accounting procedure was installed subsequent 
to the employment of Mr# Connolly and the operations of the Finance Section 
were completely reorganized#
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At present, I think the Finanee Section has reached a high 
degree of efficiency* The section is operating almost on an up-to-date 
basis. The continual effort towards the liquidation of our unliquidated 
obligations has resulted in a very substantial decrease thereof to a 
point where presently only 7% of obligations under all appropriations 
remain unliquidated* I feel that the work of this section has improved 
a great deal and our record is indeed an enviable one* In addition,the 
Finance Section is keeping current in the payment of evacuee payrolls, 
clothing allowances and all other types of grants as well as the accrued 
leave to evacuee workers who are leaving the Project* The relationship 
with the evacuee staff has improved considerably and the espirit de 
corps is excellent*

3« Personnel Management Sectioni This section has been 
experiencing a high rate of turnover and has never been entirely staffed 
until I came* Since that time, we have managed to keep the section 
staffed, have cleared up a great deal of back log work, reorganized the 
operating procedures of the offiee, and have improved the techniques 
of personnel management* The section handles personnel staff housing 
and, I believe, has done a creditable job in that respect* With the 
extremely high degree of turnover in the appointed and evacuee staffs, 
it has been rather difficult to keep the various activities staffed*
However, through the efforts of representatives of this section and 
through field recruitment trips, we have been able to recruit and employ 
sufficient personnel for the various activities of this Center* At 
times during the current year we have employed more people than has been 
permitted by our national office* Very seldom have we been more than 
ten people under the established personnel ceilings* While the total 
prescribed requirements for this section have not always been performed, 
i*e*, training, indoctrination, labor relationships, etc*, the section 
has done a creditable job since my arrival in improving staff recreational 
facilities, in developing a group hospitalization plan, and in attempt­
ing in many other ways to improve the morale and espirit de corps of the 
whole staff*

4* Statistics Sections A great deal of difficulty was encountered 
by this section prior to my arrival* The section was never properly 
organized, has not had a sufficiently large and competent staff, and 
has never employed a qualified statistician* Consequently, a terrific 
back log of work has accumulated* I found the section completely dis­
organized* After several months of operation, a change in statisticians 
was made and Miss Eleanor Gorham replaced Mr* 0*Day* With the help of 
Miss Margery Miller from the Washington office, the section was reorganized, 
additional positions were approved by the national office and presently 
a great deal of progress can be reported* Alarge portion of the back 
log of work has been cleared up and the operating methodology ha« been 
improved* A great deal is yet to be accomplished, but we have reached 
a point where we can say that as the Center comae closer to closure this 
section too will complete its functions in a satisfactory manner*



5* Evacuee ̂Property Section* On my arrival, I found that Mr« W, 
Schmidt, the Evacuee Property Officer, received very little supervision 
from anyone and made it a practice to be absent on escort trips, a great 
deal« Mr« Schmidt, while being a conscientious employee, did not have 
the ability to organize his work in a satisfactory manner« A replacement 
was thought desirable and Mr« John S. Hunter was appointed as Evacuee 
Property Officer« Since the time Mr, Hunter has assumed the responsibilities 
of this work, three evacuee receiving, crating and shipping stations were 
established, thousands of packing boxes were built, a staff was employed 
and trained and the section has presently reached a current status of 
operation eliminating all back logs of work« At present, the section 
is waiting for an increase of its business and is well prepared to handle 
as large a volume of Evacuee Property work as can be thrown upon it«

6« Mess Operations Sect iont On my first examination of the 
functions of this section, X found that a great deal of unnecessary paper 
work was being performed, Mr« Snelson, then the Chief Project Steward, 
while a conscientious and experienced employee, was weak on office 
management techniques« The Field Examiners upon analyzing the operations 
of this section reached the conclusion that there was a lack of coordina­
tion in this section« The issue records had been so poorly kept that 
it was impossible to ascertain whether the apparent losses were due to 
negligence or theft, or merely to faulty record-keeping« I found Mr*
Joe E« Petta (the then store keeper) to be totally incompetent and unable 
to perform his job« A number of changes have been made since my arrival* 
Through Mr« Snelson*s resignation, we were able to install Mr« John L«
E« Burdick as Chief Project Steward« Mr« Bill Powers has replaced Mr*
Joe E, Petta« Various other employees have been employed and trained 
to perform the detail work, all the unnecessary paper work has been 
eliminated, the food distribution system and delivery thereof was changed 
and the operation of the Mess Operations Section is presently a credit 
to the Center« A great deal of improvement has also been noted in the 
operation of the Appointive Personnel Mess Hall where better meals and 
better service is being provided at a lower cost to the staff«

7« Office Services Section! I found the condition of this 
section in as poor a state as that of the Statistics Section, The Office 
Manager, Mrs, Petta, was very incompetent, slow-moving and completely 
lacking in imagination« Many changes were made subsequent to Mrs, Petta*s 
resignation, Mrs, Petta was replaced by Mrs, Katherine McRay and with 
the help of Mr, Ralph E, Drennen considerable progress has been made* 
Presently, the section is operating in a satisfactory manner*

8, Motor Transport and Equipment Maintenance Section> I took 
over this section after the resignation of Mr, Robert Rupkey, and at the 
time X took it over, I found it in fairly good condition« The deadline 
has been decreased considerably and we have made great strides in pro­
viding better services to the various activities as well as in the improve­
ment of relationships. Firm controls have been established in the operation 
of the Motor Pool, gasoline rationing and usage* Presently the work of 
this section is on a current basis«
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9# Office of the Assistant Project Director: Upon my arrival 
to Poston, I found that very little had been done on the Project in the 
way of disseminating to the staff operating, instructional and procedural 
memoranda* Since the installation of Mr. Ralph E. Drennen as Administra­
tive Assistant, a great deal has been accomplished in the interpretation 
of national regulations and dissemination of procedural matter to the 
staff by issuing Project Memoranda in a clear and concise manner* A great 
deal of effort has been put forth by the Assistant Project Director to 
coordinate the Division of Administrative Management with that of staff 
members outside the Administrative Management Division*

Pressure was brought to bear for the improvement of relation­
ships, both within and outside the Division, between the appointed 
personnel and evacuee employees* Constant contacts with evacuee leaders 
have also resulted in improved relationships and we have reached the 
point where evacuees unhesitatingly come to this office for advice and 
guidance and to seek solutions to their problems* In most instances 
they receive that service* As a whole, I am pleased to report that 
during the few months that I have been in Poston I feel that X have 
succeeded in developing an efficiently functioning Division, have 
improved relationships, and have geared the staff to a point where 
they are now ready, without any undue effort on their part, or pressure 
on my part, to do their share in Center closure and to complete this 
program at Poston in the cleanest possible manner*

Maurice Lipian 
Assistant Project Director

MLipianafa
7/26/45
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Mr* Duncan fills 
fcojeet Director
Colorado Hirer Relocation Center 
Boston, Arizona

Dear Mr# Mills*
Reference is made to your letter of January 22, 1945# 

attaching a tabulation of the average number of persona 
fed in block ness halle during the month of December*

According to this tabulation the following mess halle 
should be closed Immediately if they hare not already been 
closed# since the average number of persons being served is 
less than 125 per days

'. . dWwäzm l JF'XCamp I - Hess Sails in Blocks numbers 12^ 15# and 21« 
Camp II ~ Mess Halls in Blocks npg^rs 207 and 209*) 
Camp H I  * Miss Halls in Blocks 5l0^ 324 and 32t*

The Mess Ball in Block 221 in Camp IX probably should 
also be closed since during December the average number of 
persons eating there was only 124«

Based on the figures presented for the remaining mess 
halls# no more than 729 persons should be employed in mess halls 
in Camp 1, 270 persons in Camp 11# and 329 persons in Camp III# 
or a total of 1321 for all camps. In addition one position of 
nutrition Aide Supervision and one nutrition Aide position 
for each of the remaining 61 mesa halls is authorised bringing 
the total number of positions to 1390. Ho more than 1592 
persons should be employed in the Miss Operations Saetion rather 
than the 2050 requested in your Third Quarter Budget Estimates* 
this does not cover the hospital or Rest Boas asss halls*
However, the standards used for mass hall employment should 
be followed for employment in the hospital and Best Bose mote
* * * • •  :V,

3to accordance with tbs new schedule'tfor asss tell employment

Ä iJf
Urnm m m m .





Mr. Duncan Mills « 2

the following position titles have been abolishedt

4-a-514 ftontry Clerk 
4-S-515 Dishwasher
^-a-^513 ?egetableman and Cookie Helper 

ïbrter
These positions are now classified as Cookfs Helpers or 

Kitchen Helpers, a new position allocated January 1, 1945,
|16, position code 4-a-533, sad are included in the 139©

| positions mentioned above*

Continuing adjustments should be made in mess hall 
employa»nt as the population increases or decreases in accordance 
with Handbook Belease lumber 170*

Because of the reduction in the number of mess h*n positions 
to be effected we are changing your oyer—all evacuee employment 
ceiling to 4500«

Very truly yours*

4

It
llgl





«SOXiSt

%il

laafc..Jta. SisiôTOâ Timekeeper®*Baport& ÄffiföMfisw• -V ‘fe. : £3 ^ 1 7 9 Ä-Ä' ' ’ «Mr “Wáí ¿Ski-* 1  3 7 3 6 4
3 99àTWl 3 4 if 1S 1  sa S3
4 ■?: 1 7 0 m& 3 9  1 3 6- s § l i i 1 3 1 3 1 gäB 8 34Ê. ' ' -jréj'k'fÜ V oppili 1 3 0 3 3  3 / 4 3 4

1 1 1 3 7 3 lî| :p »  ̂>hA}¡! j 3 3  1 8 4
1 3 1 1 3 3 1  gps 8 0  M 1 9

:.§Ä, 3 1 4 3 9  iiliill 3 9 S9
u 3 0 7 SW' te lili 3 7 8 7■ ‘,M *>„ 1 0 9  : ■ ■.: ■ m . ■ ■. H  i© ^ 3 0
1 1  's 1 0 3  >; 3 4 SS 1 8 7

3 3 3 3 6  ®W/ Ils fËgifcmjk 5 0
m 1 3 0 3 3 sa il? 8 7ISS Ül iü m 3 S 3 7 3 7
3 1 1 3 0 2 1  f ' Éâ!few 3 5.. -tikÿk ■. ■illfe, ’ 1 0 3 S3  ;ê;Étâfè̂ se 3 6■■¿li1 3 3 1 t e ■ 3 3  § 3 3gs» h # mf iiifes: S Ü le i . ffîw 3 4  I IÜ 3 5  IÍÉ!
m j|p®8| 3 3 0  î%|l j/f 3 5  ■ ,;Üf 3 9  I 3 1  H
8 öflÄ3 111 3 4 3 7 3 7
3 1  f e  if 1 9 9 3 4 JlitP 3 6*Ä«%mm 3 0 0 4 3 4 0 |
3 4 K¿; 1 1 3 3 1 3 1  3 / 4 3 5  Ig
3 3 1 9 4 ê̂ Ê̂à’- 3 4 §§É ■ fcél 3 8
m ISO ft KÿÂpÜ 8 6 3 6
3 7  SU im  . ;\$! 3 3 P  3 4 8 3
§PCi w&S/ -?íÉ5!Í{̂S5¿ HiM 3 5 #Ôtièw 8 9
3 9  ‘%, |È ; 4 * 1 7 1 MX 3 3 3 6 i l
4 3 a* 1 4 0 3 3 Qi| 3 6

|4 3 É ’,•■■■ iSÂIË ôvv ■ i*î? ?â. ¿i <£3*$l 3 9  Ml
' '■' 1 7 7 II te ip il» 8 7 8 7

4 3 3 0 4 §§■§ '&0ê 5 0 3 0
4 e 1 5 3 «SaMp 4»4v 1 Ä■àlla
8 3  ■•,'■• p ï * 3 3  ÉSiÂîl̂ ? 8 6 3 6
3 4 ^  BBÙ vS*wß •Ül 8 9 3 9
3 9 1 7 1 'SB <K < ■* *i SS 2 7
eo > 1 7 7  M 's* 'B! ri|-T.. - .ssr~ ôëi i 9 9 u



jiajpaa ' í!!Jmí*óc¡&x x ú Bí 
Costoni Apisona

11 •>Ì3&**Lh

I W 4MÉMIa m
» 1 ü a 1ill IBI n If
aoa tar i b i aa '/ si ìi iisl ü lift ai ai8X1 0tmtl 1 144 JSli 84ali X4S l g  1 ai
ai4 §■•»•«.. 

4 -  f #Ä
ó-*tK14P®p Ih S&Ì 80

ali 146 »̂(j*
aia Iti aa 84
Ü É Ila ' '• llö a?
|i# # Ä f v .iQi4ljpjg|ji m a©
aal I : %  »il: 0 : 0 ’;V0;0 : M W

"'.IBI « s aiaa$ iOO |||î Í&4 mlif 148 0 0 '  '? ;: •' Äf# •• <5nB m
sai 164 ■ ai ü '
iiP4 00 10 l i *®

 o
 i

i 
si

 0
t m

 9
 ^

 m
m

 e
» 

{$
#

»*
-*

 6
1Ó

*



4
i

OOLOHÀIiO
o£to&, A s s o n a

Pi

m m  m  m
% M Ì0MS'•pars1

M i

0.# ̂ ZMOUt.̂ tSOM. fitìsafes. a a iì^ M ESPOrt»

sà i s s Wfi’./* . <g* J| I I  se
li# 164 ■ M i ss i f i f
807 I t i  ■ IfciliÉ -V ! f i sa
me % &P 16? su» m :ì|i®
309 a io 1 as ss  i 87 |
810 f e  ' S i. WpìMÉtk io 18 18 ;l
3X6 B6 s o l »
a if ■ 193 £4 aa IIÉiSa
818 192 M ÉlliÉ gA S7
322 i f f SS li : i l se

‘ 3J»|3 f ' t è i •©«E ' ¿5mP i l l i  27
324 n o l i SI « 1 li SI
WlnpSr US ; Zùù É liti ■ l i i f S7
326 161 1 t i se |g se $
ss? SS s s  § 23 §

H i S i ’1 ftgfe S i 23
■Sii ¿1S lllÉ I X fi , ìli 23 É se l i se
i t i i l i £4 S f 86

il * i*ìs s s 33 './Ìj 10 vt . f" ' J;f ©¡1

iJi SiMÈlfe botisi 417 478 472


