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Colorado Hirer Iffcr Relocation Project 
jPostcii#-- AriSona 

i f f i ©  iky £1# I9i;3

iVyer# Peg!anal director " Ke locat 1 on ■ Authority
Whitcomb H0t©X MIMU miI ' . ■ / .  .'■'; .:' 
San francisco#

1 INjer sr*; Ifryert, I , ̂ \||
fhé access highway an<5 th© «trasto of the thrse recep~ 
Ü  sstotsre of the Colorado %ver War Kelocatlon Pro* 

y*‘Wml an urgent maintenance problem* This prob«*̂  
■/Ijaarises from 50 mils» of asst«» highway and 60 mils« or streets* §rap>w $£ 5’ ¿ b  ̂ y.j™
fho streets in th© reception centers* as they now ©a«* 
isrt* ere dirt trails bladed out by th® construction 
contractor for purposes of construction only* These 
trails arc the only existing mean* of t rarer sing the 
■ reception centers* | Continuous watering and blading of 
these dirt trail* is necessary because the soil* being 
allurial silt* does not readily hold Emetics and* 
mder tr&ffie* breaks down into a floury mass which is 
absolutely Impassable* They are in no way suitable to 
the ■ needs ef the toumaiitiss because ■ serviceable* all*» 
weather streets built to a definite grade and alignment 
and surfaced* are essential for admini storing all ser­vices* IMjM .
The access highway to these reception centers from the 
town of Barker# Arisena, consists of about g>i idles of ' • 
Raveled surfaced road and nine mile® of dirt trail* 
during the construction of the reception centers* the 
contractor maintains the nine miles of dirt trail and 
the combined forces of th© IT* b* Indian Service and the 
u* o* Engineer department maintain the 21 miles of 
gravel road# The graveled roads used for this transport 
tation were not desired and constructed for such a vol- 
msm o f heavy trucking and movement of construction per* 
eonnel* The nine mile® of dirt trail from the end of the 
gravel to the reception centers is identical in t K  to 

tfWil s throughout the con struct ion areas*



Mr« &# &# Fryer* ‘ * Fage $ 2

the maintenance o f these road? Is extremely heavy he-* 
cause the Bate ria ls needed for construct ion purpose*; 
mist he transported hy truck from the ra il head at 
Parker to the construction areas*

the graveled section of the road leading from the 
teen of Parker is being maintained by two motor 
patrols of the Indian Service, two motor patrols, 
one portable pump, and five water wagons of the BVS* 

and one water and.three 1#  MSS pumps o f the 
Parker Dam CCC Camp# This equipment is  barely main­
taining the existing graveled road# The dirt section 
of the access road and the tra ils  within the construe- 
tion areas are being maintained by the following equip-* 
ment furnished by the construction contractor*

1* Four motor patrols#
a# six water wagons ( 250=| :©al|

capacity and over)
3* Two blade graders and. tractor
W Three puaep«*

-nance ' performed by the. coextractor
■ficient to provide for the movement of equipment, mater- |J| 
la i 0 0 03333.0 1 for construction purposes# g

A summary of .' equipment now, used for imint©nance purposes ig 
Is as follows*"'

V' 1* Bight nmter petrel#*
■ 2* Twelve water trucks*

9 R  3* Seven'pumps*8  
i*.# Two tractors*

■v 5* 'Two pull /blades*

Upon completion o f the reception, center* the contractor1« 
equipment and the ft#S*E#B# equipment ■ w ill be withdrawn 
from the maintenance work* - Hegular duties of. the Indian 
Service motor, patrols requires their withdrawal at an 
early date* Therefore, It is  essential that considerable 
equipment be obtained f  or the Colorado- liver War Reloca­
tion Project to handle the maintenance functions which 
in turn provide--for the -transportation and distribution 
Of 100,000 gallons of fuel o il and 15Ó0 tons o f foodstuffs 
and other supplies per month to the 80 kitchens, regular '
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collection and dispos&X ©f garbage and refus#* proper 
rmintemmce of building® and plant f&eilities, rapld 
mavceiant e t «morgancy hospital - cases» s&fety and 
haalth of th© ©vacuae s by éliminât ing tii© dust hasard« 
t ransportati on of matorial» and ©quipaent for th© cons­
truction of irrigation can&ls and draine» subjugation 
of land and raovement of produe© r&isoctthereoni, proper 
ackâ ni et rat; i on of th© many probl©ras wkioh aill aria© 
during th© oporation of thés© réception eenters.
To accompli eh t hi s ïaalntenano© work, ©igkfe motor patrols* 
©igbt wat©r truoks of 3000 gallons capacity» or ©v©r* 
four pnoumati© memnted, gasolln© engin© drivaa# ©entrif u« 
gai pumps of IfQ MGH capaeity muai be saoured»
Gndoubtaoly« you will reeognise th© ùrgoney Of thi a prob« 
l©ci and your utiaost effort a are néeded and requested for 
th© iimaodtat© proourömönt of thi s ©quipraont b©causa 
'«fmeu©©8 are now being transferrod to thi a projaot# .
Thi s maintenance work aust be ©arried on until funds and 
©quipuent aro :made aval labié and permanent ImproToment s 
to th© higîamy and straets ara complet©d*

; ¥«ry truly yonrs«

W&d© ii©ad* ■
dffÎ; 'de Project ¡Director#



Jane 12 , 1942

Memo To: Personnel re sp on sib le  f o r  track s 

From: Hoy P o tte r , A ctin g T ransportation  & 
Supply O ffic e r

S u b je ct: Truck usage and se rv ice
Our tem porary garage is  'now equipped f o r

gen era l s e r v i c e .  We are em ploying a n igh t crew 
for the purpose o f  the d a ily  check-up req u ired  
and a ls o  f o r  g rea se  and b a tte ry  s e r v ic e .  This 
s e r v ic e  w i l l  re le a se  the tra ck s  f o r  f u l l  tim  
use from  8 A. M* to  5 P. M.

A l l  th o s e , t o  vhom tru ck s  have been assign ed  
w i l l  be expected  to  in s t r u c t  the truck  d r iv e rs  
to  nark t h e i r  tru ck s  in  the area a d ja cen t t o  
theP&arage a t  the end o f  th e  work day. I g n it io n  
keys t o  b !  turned over to  the man in  ch arge .

T his means th a t  e^e^y tra ck  the use e f  vh ich  
i s  not n ecessary  between 5 P . M. and 8 A. M. 
be parked at th e  tem porary garage.

Roy P S  I m mT ran sportation  & Supply

Approved by

RPianr
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June 33, 1943

Memo To: Captain Dougherty, Poston Camp
Hoy Potter, Transportation & Supply Officer

™ ^ P \ U n? with our conversation oonoerning the
by the 5 ° pt mfr lv e  a t Parker ra ilh ea d  by the early morning train, the followina routine.
^ o u ld  be followed in line with instructions from 
Mr. Head, Project Diredtor.

I f  the M .p, d e t a i l  who meets t h is  e a r l"  t W i»  
hrinTbthqaipi>*lâ' witb Pr°Per transportation to 
the o f f f c f i 6! ? 0“ ®08 t0  £ o s to n - should co n ta ct
w i? ! i !  ? !  a l  93? 011* So- 2 6 1 , and tra n sp o rta t io n  W ill  be im m ediately a v a i la b le .

th(Q ^ t a i l  i s  equipped w ith  tra n sp o r ta t io n
l o l n l  ^e| ? ? ouid  be im m ediately tra n sp orted  to  ’
T? th« h^r.dSi lver?d ? °  tJle •^ministration Building. If the hour of arrival at Poston is in the earlv
w it^ + h  ? 0i,° re  SUS offices are open, the evacuees
one o f  ?h« ^ ? P S? 8h0Uld b® i e l d  in  a 8rouP afidfollowing personnel notified : Mr. John
rT m®’ Th° Wli 1 be founa in Ko°® K°* 10. Barrack 
vi+hfi Crawford> Eoofll So'. 2, Barrack B.
Jiltner of these gentlemen w ill be immediately
available and w ill take over further responsibilities.

Boy P otter
HP:MT
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Arizona
Tira Rationing Bulletin 

Bo« 10

July 88» IMS

T0$ A ll LOCAL BAR PRICE 4  RATIONING BOARDS

FROM: Temple I ,  Penrod
State T ire Rationing Represent atl re

SUBJECT: IB ORO/NIZED TRANSPORTATION PUB

Reference«! Tire Rationing Guide • See: 501»a»8 and 
See; 804,a»7 (Amendment No. 16) and 
State D irector Instruction Letter Bo« 133»

Amendment Bo l i  authorizes war workers to  apply fo r  new Grade 8 tire s»  
when employed in certa in  Defense Industries» nines» and other establish* 
nents essential to the war e ffo r t»  provided they ere enployed at establish* 
neats employing 100 or more employees» e te ; end further provided that such 
establishments hare an ORG&fIZED TRANSPORTATION PLAN| and aubjeot to a l l  
Quota restriction s  and other requirements of the Revised T ire Rationing 
Regulations#

Amendment No« Id (Sad# 504»a,7) a lso PROHIBITS Local Boards fron  leaning 
ce rtifica te s»  tfm  KB RECAPS» to  any employee o f any establltiuasnt sp ecified  
in  Sec« 504»a» 7 unless such establishment complies with the provisions o f 
th is  section  by organising end administering an Organized Transportation 
Plan«

Amy o ffice r s  end en listed  personnel unisse on special assignment to  one o f 
the defined defense industries or establishments ere not e lig ib le  under th is 
Amendment sines th eir e lig ib i l it y  Is sp e c ifica lly  covered under Amendment 
Bo* 21 fo r  recaps only«

CBRADI 2 TIRES WILL NOT BE CERTIFIED TO AN APPLICANT IP HIS PRESENT TIRE CAR* 
CASS IS R30APPABLS*

Study State D irector Instruction  Letter No* 193 sent you In June in  sense etlon  
with thé adm inistration o f  th is  plan«

lo c a l Boards are not bound by the recommendations of these Pre-C ertlfying 
Boards» but by cooperating with such boards w ill fin d  th eir work greatly 
reduced inasmuch as a properly functioning ?re*O ertifying Board is  much 
better fitte d  to  determine those employees whose transportation needs ere 
moat essen tia l to the war e ffo rt#

As these Pre*Certi lying Committees ere set up in  your area» an equitable 
quota o f  Grade 2 t ire s  w ill be a llo tted  to  you«

A simple end concise plan fo r  settin g  up an Organised Transportation Plan 
and Pro*Gertifying Board la  attached# Please make this information avallp 
able to  the qu alified  industries end establishments in  your ju risd iction «



AN ORGAKX££X> TRANSPORTATION PIAN 

HOW TO GET WDINERS 

TO THKXR J CBS

ffar aorkera tau* b* ablo to «e t to th o lr  Job*— aot only to4*y J“ * 0“
. n  day»— — u n til t t i m b  won, Autooobilo t* «* p o rta tlo a  1* «m  • * 1 0 . 
ao*t teporbart ***** « f  Transportation to  w arproduotlon p leota . lü d ta d
ruttar supply »mat k o «  « u f f le ia t  ear» oparatlng— -t o  get th* workor* to 
th slr job s .

ju ly  16 > lla lt s d  number at work*r» oan gat m *  t ir o *  far tbair
num- .  i f  ----- thr «p lo y e r  ssteb llsbos an Organlxod Transportation H.*a—
^ ¡ ^ ¡ f o .  t h S o ^ T - p l a y " * n a s d  t i r s ,  and - « . t  to
w07k—— and that tiw «p lo y a  a» « a n  are brlnging * fttll 10 ,4  ° f  other *•*•*••

Eatabllah yoor Orgaalsod Traiwportatlon f i t .  «■ •«>» •• po**iblo— ~ th *  
fo llo n ing outline w ill serre as a guide.

mm TO ORGANI ZE TDGB BjPL0TgB TRANSPORTÂ  CW PIAN

T in t i  Appoint a © om ittea . eonslstiug o f  représentatives 
1 0f  both Management and jou r employa#*• (A single

Transportation Représentât! vs w ill  b* au ffia ien t 
in  many eases and w iU  aise oonform te the Hegu- 
la tie n s )

Second; S elset s  ehairoan------ »one uho om  spend fu ll  tins
' “  dur lag thè organisation o f  the P im ——

— a « . -  « . . u  i »  « r — » . - « *  —  " j s
î — ~ - a n

bo ussd-__— In g o ttiBg woiitor* to th a lr  Job*»

■ma ita  o r  m s  toahspcbtatiok ooM CCTa

Th. nrlmary fw otloa *  o f  th* Organlxod Tran*portotloa Ooswittoo desi w lth - 
• # nima transDortation ptpoblens*—— *reooBBSMindfctiOB8 fo r  ad justusents

I T Z Z  S ^ — - ^ t l « g .  wlth ooananlty transportation « -
- £ •  transportation.-------«w ^ u lta tlo ^  w it h ^ .r B -

«n th o u a ln ^  authorltla* la  o*so houslng projaota oan * ? * "£
S t a t io n  d lf f lo u lt la .--------ootabliotawat o f  a ooatrsl oporntlag «h it to  fow a
la te  plans fo r  doubling up.

HOW TO (1PITOATH AM QBmwTZgD TBAKSPCBTî-TXC«

Suporrlsod by th . «w w itto . ohair»an, aatablU h «  oporetla* ® l t - y ~  
a fu l l  tias eneployee-------to  psrform thess funotions*

! .  ifeke a anrrsy o f  a i l  .« lo y o o a  to dateralna how thoy to work.

* , Usa a «ard f o n ------- « « b  as B d  « « m W  taxa  *howa on paga 4 .
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U eeS^is survey card also as a p en a ofct record la  studying trane* 
porvR lon problems » ^

Obtain a large reap o f area in  which your employees liv e — -d lv id s 
in to numbered one m ile square acaaes-—*—place map in  each department- 
employees can re fe r  to i t  when f i l l in g  out questionnaire form*

Sort survey cards by zones— —•review transportation means used by 
each employee to determine:

(a) ©an established public transportation be used by employee?
(b ) can other than auto transportation be inaugurated—

additional bus lin es— •-feeder bus lin es— —railroads fo r  
long hauls?

(e ) ir e  housing fa c i l it ie s  available near plant— —which aould 
elim inate transportation?

fo lk  with eaeh employee who ©an change to other than J*®1** 
nor ta ti on— »discourage use o f continued auto tranep or tat 1© n in  
easee where it  ie  unnecessary-— establish  parking lo ts  fo r  only 
the** who must use their ears*

Sort survey cards new into three group w ithin each none:
•orgroup that uses public transportation fa c i l it ie s —— walks-—

uses b icy cle  to  come to  work* ■■ =
(b) group that continues to use ear where other fa c u lt ie s  are a v a il-

(e ) r a r a  that must use «»»***— -th is  group end th is group only 
( > to looa l board tor —  m u ir .a -~

but s l l  oars ussd must be u t ll lM i to  •npaoity--— oariyia« not 
le ss  than four employee *•

a a ,r tm o «tio fc  fo r »  foT us a In oertify in g  «»ployses to  looa l boards fo r
w  8-------study a ll  o f  t t .  provisions and in .orp o .a t

them in to your Organized franeportatioa Plan*

m n m zm  m  m om m so v u s

fO

f  KEDOOS THE USE CP ROBBER

MAINTAIN POLL MPLDTMHNT iUSO— PtILL WAR PRODUCE ON

BT

GETTXNB WORKERS TO THEIR JOBS



S -4 2 -4 2 OROAHIZED TRANSFOBTAgQK PUS»

■m -  __________________ Suggested Indiridual B a p ja w  Becord
(Print or type information d& th is s a r d ) ----------------

Hmne o f  «ip ld| »« 

Address

Clock Card Ho# Bens Phone lone

TtSST
P in t  Ho# 
o r  Hem

(stree t and Numberf (County) (State) Dopt

Honrs Worked-From
Soto Ho#How do you usually come to work? ____________________

(hue# street ear# walk# aut§ oto#)
_  Yes . .

Is  i t  nseessary to hare automobile transportation to plant? ____  Ho Distance Howe to Plant
_ . _■ _  Yaa Distance borne
Is i t  necessary to haws automobile transportation to bus or  ra ilroad  s ta tic»?  _____ Ho to  station  _ _ _

Make o f  Automobile Owned? _ Year  Body Typo Peta l Seating Capacity

To

a lia s

miles

( I f  oar driwer l i s t  namsa o f  passengers (Clock } (Department) ( jf( K te  j 7~ i* te
Hams ( I f  oar passenger l i s t  name o f  drtrer ( Card ){ or } (Zone) (Started ) ( Ended
_  (I f  oar *8wap«»Rlder*» l i s t  names o f  participants (Humber)( Plant U M I I t

( )(44
)(44

)(44 )(44
H I )(

) ( 4— (-
)(44

444-- W- ) (

I f  you driTer p© you ca n y  Public L ia b ility  insurance? 
(Employee m ill not use the follow ing space) 
C ertifica tion  fo r  tire s  and tubes (number end date)___

)(
11

H44
H
11

)(44
H
)(

4— (- 
) C 4— 1
) ( 
1 M

t f  so# how much?" .. .
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SUGGESTED PLANT CERTIFICATION TO LOCAL BOARDS

Name o f Employer ( Company ), 

Address
(S treet) (C ity} (County! HPtatST

To Local War P rice and Rationing Board 

Endorsement o f  Application by Employee fo r  Three or Tubes* 

The undersigned c e r t ifie s  that,

Mr*, . • ______________________________________________

Address
(Street) f $ i t y j ( C o u n t y )

is  employed by our company as a war production worker at

FtatST

(Nemo end location  o f  War Production £lent)

that be is  not a temporary or translant worker at our plant; that other 
practicable means o f transportation ara not available or that th eir use re« 
quires the applicant to  consume more than one hour in going either to or from 
h is work; that the applicant resides at lea st two m iles from h is place o f 
maployiaant; and that the applicant regularly carries with him at least three 
other workers o f our plant* none o f  whom resides le ss  than two m iles from his 
work; or* i f  the applicant operates a veh icle having a capacity o f le ss  than 
four parsons* that such veh icle Is regularly u tilise d  to its  fu ll  capacity; or 
that the applicant cannot transport the requ isite  number o f other workers fo r  
the requ isite  distance because they do not reside near the route regularly 
traveled by him o r  do not travel at approximately the same time as he does* 
but that he regularly transports as many workers aspossible*

undersigned further c e r t ifie s  that the plant a t  which the applicant 
is  employed is  p rin cipa lly  engaged in work cccantlal to the war e ffort*  that 
ever 100 workers are employed and that the applicant is  a participant in  an 
Organized Employee Transportation Plan being operated by our company*

(Signature o f  company o f f  le i a l)

T fitsry



July 27, 1942

Memo To: Mr. H. w. Palmer 
i?*rom: Roy Potter

I have a request from Mr. James Crawford of 
Camp Ro. 2 fo r  sprinkling equipment to take care 
o f the dust on the roads in that area.

I recommend that invitation  for bids be pre- 
pared along the same lines under which we have a 
contract with juunlap & McIntyre. uunlap & McIntyre 
have indicated that they desire an invitation  for 
this contract. Other bidders might be Reliance 
Trucking Company of Phoenix, Arizona, and B. noberts, 
of Parker.

h o T ¿ O t t e r
Traiisportation & Supply o f f ic e r

HP: MY
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H. W. PALMER
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Memo To: 
From:

Mr. a . W. Bmpie 
Koy Potter

we have employed in our garage several Japanese 
mechanics. A few of these mechanics have their own 
kits of tools which they are using continually in 
repairing WRA trucks and cars. These tools are quite 
costly and replacements are d iffic u lt  to make at this 
time. I desire to inquire i f  there is any arrangement 
which could be made with these mechanics for rental 
of their tools. I t  is suggested that sbiiie sort of 
contract might be drawn up for rental rate for these 
tools established by competent appraisers.

In addition to the mechanics above mentioned, 
several of the Japanese mechanics have notified me 
that they have tool kits in California which they 
would like to bring to Poston for use in our garage 
providing we could pay the freight for such shipment, 
is i t  possible that this could be arranged on a 
similar basis as suggested ab<

K o y l^ o tte r
Transportation & Supply Officer

KP:mx

cc Mr. Barrett



MEMORANDUM

July 27, 1942

To: Mr. Wade Head
Project Director

Subject: Government Requests for Transportation
Book No. B - 10252
Requests No. I From 365011 to 365020

Dear Mr* Head:

I am herewith returning the above "Government Requests 
for Transportation", from which the first four blanks have 
been used in connection with official transportation 
while under your employ.

I herewith take the liberty of returning the book 
with balance of the transportation requests.

Very sincerely yours,

Leo Schnur, M. D.
LS:d Director of Health & Sanitation

Enc: Gov't. Req. for 
Transportation.



July 29, 1942

Memo To: Operators of WRA Equipment

From: W illiam  A. B arrett, Truck Dispatcher

A supply o f weekly equipment report forms has 
been furnished the d iv is io n  heads. As indicated  
on the form, i t  is  to be turned in or mailed to the 
D ispatcher’ s O ffice  each Saturday by a l l  operators 
of cars and trucks. You w ill  show by check marks in  
the spaces provided when items indicated have received  
a tten tio n .

A duplicate o f th is  report should be retained  
by persons operating passenger carrying equipment, as 
th is  w i l l  be useful in preparation o f the semi-monthly 
rep o rts. In stru ctions concerning th is  semi-monthly 
report on passenger carrying equipment has been fu r ­
nished to a l l  persons operating such equipment.

W illiam  A. Barrett 
Truck Dispatcher

Approved: Roy P otter, Transportation & Supply O ffice r  

WAB:MY

July 29, 1942

Memo To: A ll  Truck and Car Driv ers
From: W illiam  A. B arrett, Truck Dispatcher

Block Managers are equipped with white fla g s  deco­
rated with a red cross fo r  use only in  medical emergencies.

A ll  drivers are instructed that when such a f la g  is  
displayed in any manner, to immediately make themselves 
av ailab le  to the party d isp layin g th is f la g  and render 
such service as is  necessary.

W illiam  A. Barrett 
Truck Dispatcher

Approved: Roy P otter, Transportation & Supply O ffice r

RP:MY



August l t 1942

ummknmn TO: Mr* P otter

f%P fo llow in g procedure w ill  be follow ed in  
bringing evacuees to  Poston* r r t H, B* A llen  w ill  
meet a l l  tra in s with a ton and a h a lf truck of 12 
seatin g  capacity*

Evacuees and th e ir  hand baggage w ill  be brought 
to  Poston, and where they already have housing assign ­
ments, w ill  be taken to  th e ir  residences* In the  
event that the people who arriv e  here do not have 
th e ir  housing assignments* Hr* A llen  w ill  contact 
Mlt'suo Ksncko at 31-13-D*

Mr* Allen w il l  compile a l i s t  containing the 
names and addresses o f  these evacuees and w ill  in ­
stru ct them to  report to  the Housing desk in the Ad- S 
m in istration  Building at 9 A*K. th at morning dn the  
case o f those arriv in g  on the 4 :4 0  tr a in , or thé 
fo llow in g morning when they arriv e  on the 1025$ tr a in .3  
The l i s t  of evacuees and th e ir  addresses w ill be 
given to  the Housing s t a f f  by Mr* A lle n .

= A llen  w il l  c o lle c t  baggage rece ip ts  from 
the evacuees fo r  luggage which has been chocked*

|jj| Mori slh irg e

MB:fo
cc t o : Br. Powell

Mr*-i Evans ¡¡61 ¡¡111 
1811118 Mr* Used S 1 Ü





August 8 ,  1943

ummummu to? m  D ivision Head®

la  order to  obtain the maximum o f  our very lim ited  
transportation equipment, our a g ricu ltu ra l equipment, 
and other automotive machinery o f every d escrip tion , 
the transportation Department, the Engineering D ivision , 
and the A gricu ltu ral Department, some time ago determined 
that a l l  such equipment must be pooled, and a t  night 
brought to a central p o in t, east o f  the warehouse area, 
fo r  servic in g  and parking, with the exception o f a 
minimum number of vehicle® which are ab solu tely  e sse n tia l  
to  the operation o f the p ro je c t , such as p o lic e , f i r e ,  
m edical, or management department®*

I t  was further determined that transportation f a c i l i t i e s  
fo r  Japanese labor groups, employed w ithin the area of 
Camp 1 , the boundary o f which I s  determined by a lin e  
drawn around the inhabited area, could no longer be 
provided* In most Instances, these decision s have been 
complied with by operating heads within the various 
d ivision s* There a re , however, some exceptions, and 
these exceptions are causing serious disturbances among 
the groups who fe e l  th a t , as they have been deprived o f  
transportation  and that others have n ot, favoritism  is  
being shown* I t  i s  e s s e n tia l, th erefo re , that a l l  
persons responsible fo r  the operation of any automotive 
machinery comply s t r i c t ly  with the regulations above 
mentioned in order that these disturbances be stopped* 
Transportation may be furnished only to  those groups 
which are working on various p ro jects  outside o f  the 
area described above*

w, m m  head
PROJECT DIRECTOR

cc t o 5 Mr. Rupke
Mr* Potter
Mr* Sharp
Mr* Fopkln
Mr* Bowman

Mis® Findley
Dr* Powell
Dr* Beatty
Dr* Leighton
Mr* Barrett
Mr* Armstrong
Mr* Frazier
Mr* Decker



August 13, 1943

ifsss iti Sivtsìsm Stadt
Spiai Soy Pstttr, Vra&cport&Uoa & Supply Off loar

^ • ì ^ f ^ T i £ % n lp?iu*for taxi »•**•»«» •»*•• * « *
#. ih# ha*&raart«rs *111 >• tlw telephone «xohang« a fflo«.
2. fersettael desirinR this servies «111 first register irith the ssorstersr 

J| ̂ 4 »” ? ytBtl0E and >u??ly iesk *a4 ■‘•heraafter thair r« JStTSll

4. 4f*«r r«gist«rin*, requests m y  is with Ulcptum« operator. 

*• ïhisi sarvioo is strictly for conducting official tualssst.
lay..po44ty'
TräÄspörtaUoa & Supply Of ft otr

BPiMT



September 1 , 1942

Memo To: Drivers of WRA Trucks and Cars

From: W. Wade Head, P roject D irector y

Numerous instances of the misuse and abuse of equipment on 
th is  p roject have come to our a tten tion .

We wish to remind you that there are no extra t ir e s  in our 
warehouses, and i t  is  im possible to purchase additional t ir e s  
and extremely d i f f i c u l t  to obtain repair p a rts . A l l  production  
is  being used to defeat our enemies.

In stru ctions concerning the operation and maintenance of 
a l l  equipment have been issued by the Transportation O ffic e r , 
and hereafter these in stru ction s w ill  be r ig id ly  enforced. The 
main points in these in stru ction s are :

1 . Speed lim it  on a l l  trucks sh a ll never exceed 35 
m .p.h , and passenger cars w ill  never exceed 40 
m .p .h . Within the camp areas, the speed lim it  
w ill  be 15 m .p .h . and on the road between Camps 
1, 2 , and 3 , the speed lim it  is  25 m .p .h .

2 . T ires, water, o i l ,  and battery must be checked 
regu larly  and a f u l l  service job on each unit at 
le a s t  every 500 m iles of tr a v e l.

3 . Government cars and trucks w ill  never be used 
except on o f f i c i a l  business.

4 . Drivers o f passenger cars w ill  be required to  
re g iste r  with the clerk  in the d isp a tch e r^  o ffic e  
in  advance of any tr ip  to points outside the 
p ro je c t , including Parker. By such r e g istra tio n , 
we w ill  be able to consolidate some of these trip s  
in  the in te re st  of rubber conservation.

5 . A l l  reports required by the Transportation Depart­
ment must be submitted promptly with f u l l  in fo r ­
mation supplied .

RP:MY
(S) W. Wade Head 
P roject D irector

544)



Septeaber 19, 1 9 4 2

M»ao toi ¿11 Truck Dispatchers 
Proai William a . Barrett

« . « ®*ae 60 tJl* «ttaohed memo­randum signed by Mr. Mead.

P v!?!* *l*o applies to the transportation for^ball games and other non-essential actiyi-

*h « . 1 t ? lk#a with D* ‘ concerning
T h at'aam «W* i ? i Th the fo llow ln 8 understanding! That gaaaa w il l  be arranged In camps lo c a lly
?“ £ P f  * lnnin«  **am of «aoh oaap w il l  be a l -

fo r  pley or ohampion- | 6 t?  *?*• * between Caapa 1 , 8 , and 3 . hen
*7 ? ” a request fox transportation
tu™  i f i P i f  a i r - o t l y *® Or. Powell, who in  turn w il l  give m« $ w ritt«a  TiQuust. &a<$ i f
treneportation la a r a ila b le , i t  w ill  ba aup-

Of for *fe“«po*tetion outsideor essential business should be presented by 
the party desiring sane in written fora for

a* P* £“*«• In C»*P 3. Mr. Craw­ford in Camp 8, Mr. Townsend or ayself in Camp

lXXlam A B a rre tt
60 Dr. row.ll /  TlUek “ •*•*"“ *

M*. I vacs ¡f|
Mr. Towasead 
Mr* B org«
K  Crawford
B i»p a t«h «r f Caiap i t a , 3



September 19» 1942

Memo To: All Truck Dispatchers

Due to the necessary curtailment of rubber 
and equipment» it will be necessary to dis­
continue the use of passenger cars» trucks» 
and tractors for plonles or for any use but 
essential business for the welfare of the 
residents of Poston,

This will go into effect September 20» 1942,

Wade Head 
Project Director

oe Dr, Powell /
Mr, Evans ^
Mr, Townsend 
Mr, Burge 
Mr, Crawford 
Dispatcher» Camp 1» 2» 3



September 25, 1942

Memo To: Mr, R, M. Gelvin  

From: H, H. Townsend

As requested, the follow ing l i s t  of equipment is  badly  
needed by the Transportation Department,

50 Sedans
15 Carry a l l s
20 Pick ups
10 Panels

65 Cargo 1 3 0 - l i  ton or medium
60 Stake 1 5 0 - l i  ton or medium
60 Light dump, heavy 4 yards where p o ssib le

5 Heavy dumps, 4 yards v .
12 Truck tractors and tr a i le r s  (10— 5 -4  ton and 2— 15 ton)

6 Water tankers a
4 Fuel o i l  and D iesel tankers 8 to 10 thousand gallons
1 Gasoline tanker 8 to 10 thousand gallon s

30 B icycles
4 Ambulances

I  have rechecked and follow ed the Major Darlington  
recommendation as he c a re fu lly  surveyed our needs in  August 
with Mr, P otter.

Up to the present time we have been compelled to make 
use and transfer veh icles back and forth at the expense o f  
departments which has not permitted any of the departments 
to be e n tire ly  e f f ic ie n t  due to the shortage of transportation
and equipment.

X have attached herewith a le t t e r  to D, E. Murphy, 
Director o f Indian D ivision , C .C.C . I f  you think i t  advisable  
i t  can be mailed to  him d ire ct.

I  am typing for your convenience the additional l i s t  
se t up in your penciled memorandum attached hereto reqiested  
by Mr. Rupkey.

R. H. Townsend
Transportation &. Supply O ffice r

HHT :MY 

Attach.



Equipment Requested by Mr. Rupkey

Z4 RD-8 C a te rp illa r  tracto rs with double drum cable power 
units

30 HD-7 C a te rp illa r  tractors with double drum cable power
12ui vS

6 13 cu. yd. Carryall scrapers, cable operated

20 10 cu. yd. C arryall scrapers, cable operated

4 Dragline excavators, li or E cu. yd. capacity

1 Road asphalt d istr ib u to r , 1500 g a l. capacity , pumn 
capacity 350 g .p .m . minimum *  *

1 Tandem r o lle r , 10 t .

3 Water tank trucks, 3000 g a l. capacity

4 Fuel o i l  and gasoline tqnk trucks, 1000-1500 gallon  capacity



UNITED STATES
DEPARTMENT OF THE INTERIOR

OFFICE OF INDIAN AFFAIRS

Colorado River War Relocation P roject 

Poston, Arizona  

September 25, 1942

Mr. D. E. Murphy
Director o f Indian D ivision , C.C.C.
Chicago, I l l in o is

Dear S ir :

With reference to our automotive equipment 
fo r  Camp Poston, the unusual increase in a c t i ­
v i t i e s  has made i t  most im possible fo r  us to 
continue operation with the present availab le  
equipment.

Not only due to our d ep letin g  t ir e  supply, 
but the d i f f ic u lt y  in  securing parts has com­
p elled  us to t ie  up several p ie c e s . We there­
fore are urgently requesting that we have im­
mediate r e l i e f .

The attached l i s t  o f  equipment is  needed 
at th is  time.

Yery tru ly  yours,

H. H. Townsend 
Transportation & Supply 
O fficer

HHT:MT

Attach.



EQUIPMENT REQUIREMENTS

30 Sedans

15 Carry a l ls

20 Pick ups

10 Panels

65 Cargo, 1 3 0 - l i  ton or medium

60 Stake, 130-1^  ton or medium

60 Light dumps, heavy 4 yards where possible

5 Heavy du$ps, 4 yards

12 Truck tractors and tr a ile r s  (10— 3 -4  ton and 2— 15 ton)

6 Water tankers

4 Fuel o i l  and D iesel tankers 8 to 10 thousand gallons

1 Gasoline tanker 8 to 10 thousand gallons

30 B icycles

4 Ambulances

14 RD-8 C a te rp illa r  tracto rs w ith double drum cable  
power u n its

20 RD-7 C a te rp illa r  tra cto rs  w ith double drum cable  
power u n its

6 15  cu. yd. Carry a l l  scrapers, cable operated 

20 10 cu. yd. Garry a l l  scrapers, cable operated

4 Dragline excavators, I j  or 2 cu. yd. capacity

1 Road asphalt d is tr ib u to r , 1500 g a l. capacity, pump 
capacity 350 g .p .m . minimum

1 Tandem r o lle r , 10 ton

3 Water tank trucks, 3000 g a l .  capacity

4 Fuel o i l  and gasolin e tank trucks, 1000-1500 gallon  
capacity



*

October 10, 1942

Bulletin to A ll Car Drivers

A recent military order makes it  im­
perative that we operate no vehicles between 
our camps and the city of Parker unless we 
are on strict business matters.

When cars do go to Parker, they should 
attempt to secure a fu ll load or to cooperate 
so that no extra equipment is being used.

^Unless this matter is handled cautiously 
we w ill soon find that there w ill be no trans­
portation available without having special 
permits.

A bulletin board w ill be posted on the 
inside and outside of administration mess h all. 
I f  you w ill give notice there of your inten­
tions or desires, certain schedules can be 
arranged in taking care of the business and 
the pleasure usually expected to be handled 
on those trips.

H. H. Townsend
Supply & Transportation
Officer

T : MY

(90



October 12, 1942

MORANDUM TO:

Moris Burge
Administrator Poston #3

As you know there has been a c r it ic a l  shortage o f  
transportation in Unit #3 since we f ir s t  opened. I have 
talked to you a number of times, and you have given me 
assurance that every e ffo r t  -would be made to help this 
situation . With the increasing a c tiv it ie s  that are 
taking place here, including schools and agricultural 
work, we have now reached a point where it  is  impossible fo r  
us to continue to function without additional means o f 
transportation. I would like to remind you that we have 
only one car here outside o f the one assigned to me fo r  
my use. This has to take care of taxi service between 
Poston #1 and y3, and the needs of the Administration 
personnel.

Neither our Police Department nor school principal 
has any car. We have no truck fo r  the Construction De­
partment and on the present schedule which has been worked 
out to u t il iz e  our equipment in the fu lle s t  way, general 
hauling is taken care of by one truck*

I realize the serious shortage that exists a ll  over 
the p ro ject, but I do fe e l that some attention should be 
paid to the needs of Poston #3. As you know we are 
farthest away from the project headquarters, and in the 
unit i t s e l f  our warehouses and administration o f f ic e s  are 
a long way from the barracks. For your information I 
am attaching to th is a schedule showing the available 
transportation and the use we are making o f i t .

I would appreciate your advising me what steps can 
be taken to a llev ia te  this need.



Colorado

Supply & Trans­
p ortation  O ffice

Hirer War H eloeation P roject 
P oston , Arisons 

October 19 , 1949

Frustauf T ra iler Company 
5197 South Boyle Avenue 
hoa A n geles, C aliforn ia

Gentlemen:

We have received your le tte r  o f October 
1 re la tiv e  to the ten tr a ile r s  now being 
b u ilt  a t your fa c to r y . We have a lso  received  
a le tte r  from Mr. C. V. G ulley o f the Anchor 
Body & S te e l Mfg. Co. o f Phoenix, A rison s, 
sta tin g  that they have arranged with you to 
ship the f i f t h  wheels there fo r  in s ta lla t io n .

X believe that th is  should only be done 
upon our request as we might fin d  i t  very in ­
convenient to go into Phoenix fo r  a f i f t h  wheel 
when i t  would be fa r  more d esirab le  to  have i t  
down in  Los A ngeles.

T h is, o f course, would depend upon where 
we would lik e  to load the tr a ile r s  i f  they are 
not d elivered  to us at Poston. This d elivery  
should a lso  be ca lled  to  our a tte n tio n  before  
i t  is  made so th a t we may load the t r a ile r s  a t  
eith er point in  the event we have m aterial 
necessary fo r  th a t purpose.

Very tru ly  yours,

HHTiMY H. H. Townsend
Supply & Transportstion O ffic e r

oo Procurement



Colorado River War R elocation  
Poston, Arizona

October 27 , 1942

Mr# Louis J . Korn 
A ssistan t P roject D irector  
G ila R iver R elocation Center 
R ivers, Arizona

Dear Mr# Korn:

This w ill r e fe r  to your memorandum o f September 25 
concerning the loan o f four ford Ferguson tra cto rs  
from th is  p ro ject to the G ila R elocation P roject*

I  am en closin g an in te r -u n it tra n sfer  voucher which 
has been made out fo r  a loan fo r  a six-m onths period  
on the above-mentioned equipment. Inasmuch as there 
was no mention o f the length  o f the lo a n , I am 
assuming th at s ix  months w ill give you s u ffic ie n t  
time to work out your tra c to r  needs.

W ill you p lease sign  the enclosed voucher, returning  
i t  to  th is  p r o je c t.

• S in cerely  yours,

Ralph M. Gelvin  
A ssociate P roject D irector

RMG:ms
cc to : Mr. Empie

Mr. Mathiesen 
Mr. Reinhardt



WAR RELOCATION AUTHORITY 

GILA RIVER RELOCATION CENTER

R iv e rs , A rizona 
September 25, 1942

A fte r  I ta lk ed  w ith you on the telephone I  checked over 
our farm  equipment w ith  Mr, Dave Rogers and found that 
we have on ly  f iv e  se ts  o f Ferguson attachm ents, and I 
am sorry  that we were not ab le  t o  make any exchange on 
a u n it  b a s is  as req u ested . I  would have c a lle d  you long 
d is ta n ce  to  g e t  t h is  in form a tion  to you and a ls o  in form  
you that our tru ck s would be de layed , but I b e lie v e d  you 
had a lrea d y  l e f t  Poston f o r  Phoenix.

As s ta ted  over the te lep h on e , i t  was,my understanding 
th at fo u r  u n its  were to  be tra n s fe rre d  by you to  th is  
P r o je c t .  I  am sorry  that we cou ld n ’ t  work out the ex ­
change o f  u n its  as you su ggested .

Our Semi tru ck  p ick ed  up the f i r s t  two t r a c to r s  and th is  
l e t t e r  to  you is  bein g  sent in  care o f  the d r iv e r  on h is  
re tu rn  t r ip  to  g e t  the a d d it io n a l u n it s .  I hope you 
understand why d e l iv e r y  o f  the f i r s t  attachm ent was im­
p o s s ib le  .

The tru ck  d r iv e r  inform ed me th a t  the rod  that extends 
from  the top o f  the rea r housing to  the. draw bar guide 
i s  m issin g  on a l l  fo u r  u n its  th at were scheduled f o r  tra n s ­
f e r  to  th is  P r o je c t .  Would i t  be p o s s ib le  to  ob ta in  these 
m issing  item s and then we cou ld  s ta r t  working the t r a c to r s  
im m ediately upon r e c e ip t  o f  same. Vie assume that sh ipp ing  
t ic k e t s  w i l l  be prepared by y o «r  n f f i c e  to  cover the
tra n s fe r  o f  the t r a c to r s  to  t]

Lewis J.^Korn
A ss is ta n t  P r o je c t  D ire c to r

c c :  Foust
Rogers
N orris



WAR RELOCATION AUTHORITY 
Colomdo Ter Wap Relocation '"'polaot

In reply, please refer to: F O »tO n # A r i z o n a
Oct# SB, X91&

mmmwm TO» H* H# Tcwmsend

«portati o©

FROM» Wad® Head

Raro mentioned to you a number 
transportation o^Tpnont 
have made a number of suggo; 

It 1s stila  noticed that 
• A® yin/know,within the 

sob» drivers becau 
proper oar© of/the equipment tssj 
la  11m with tips» that I f  you 
failing to cooperato with you/tn 
assigned to them* that you 
using placed in the^motor^pool 
aliped for their use until y< 
W ill be taken to safeguard 1:

of tines tM s month that I fe lt  
s t ill very inefficiently operated 
oris as to improvement of opera» 
oh of our equipment 1« being 
a at three days, I hare per som 
i t  w&aJ’olt they were not taking 

gped^ro them# I wish to suggest 
nd any departoant at any time 
the care of equipment you have 

•ely have thm equipment they are 
that no nor®)equipment be as» 
sure in youxy own )si©d that steps

As I mentioned to you in conversation recently, I hkvo oheoked with 
the fillin g  station several times within the past vm®k and have 
found that the amount of gasoline being used is  ooitinaally 
ing* In the discussion early this month, you were/ requited -to 
reduce the amount of gasoline issued daily by X find
this is  not being demo* Will you please take stdps to see that 
this is  complied with immediately, even I f  it  s4ana the disoontlnu» 
anoe of so: e of the service your department |̂ s now offering*

Recently, you allowed two government employees to take a govemsent 
oar to Fhoenlx# these people may have been cm officia l business!
X have not had tire to Inquire, but they wore not issued a travel 
order# I f  anyone requests that you allow them to use a government 
oar, they should first present you with a travel order and you should 
make sure it  is  impossible or w ill cause them extreme inconvenience 
t© make the trip  by train# I f  any employee should happen to take a 
ear from the pool without your penal salon at any time, notify m 
immediately# Our transportation problem Is acute and becoming more 
aoute* I am going to refuse to sign requi sltions for tires in the 
future i f  for any reason it  is  fe lt that the equipment is  not being 
properly cared for#



I wish to stress a@ed& that It  Is your responsibility as head of 
the Transportation and supply section* to «so that «IX regulation* 
as to uso of government equljraenfc aro strictly cor; piled with* and 
I f  you see f i t  at any tlm  to Issu« regulations for th is project 
to assure us wo w ill have sufficient transportation fa cilities for 
the life  of the project* you w ill have ay fu l l  support and approval

1* lade %&a§ 
**roJect director

l&EihJ



In reply, please refer to:

*  è
WAR RELOCATION AUTHORITY 

Colorado iiw r  ittr ieloeatim  ¿reject sri A /W®' . i J
Boston* Ari som 

Bovanber 3# l|ÉiÌ

m m  f0 i a* w* ihsi&e

The following feruek&are avallati© accoriing to tho encicsed iisfe*
Ife Urreported that uh© truck* aro la  need of Y&rytng amcuitfet of 
rop«&r« rad servi eing* bui that mosfe of then aro la very gcod eoa» 
di Vira*

I Luggeet that you eee£pt tho trupkg la  Phoenix rad fieno*  ̂svada* 
asvfchey aro afe presrat* rad do ihe\nec#*sary rapair wo*te ©urselves* 
ThoSferuck« afe the/efcher location# Ahould be rapairod by tho Districi 
Mofeor̂ SNauMsporfe ytffieer la  eaeh pia**»

I fehlak «a fa ll i i  mke éjrrmxigmmm* to/!>rinj£stke truck* Loro from
Phoenix and 1«  
by rail«

with ®ur ora 'rad h&voNsfc* othor* shipped

;or

1 bava contacted the Pietriofe Sfete* Repair M t é r i  afe Ira© and 
Phoenix and » d o  arrrageriiOJitet o  hbara drivers ra lira©/ ra Monday 
raorniag* Bovraber 9# rad afe Pnoraix r a ^ o m te r  g» ife i*  m in te d  
that you address any corro«pendane# neeelMry to soemriag those truck* 
to  the oesssradieg o ffice r  of the Cedar City* Utah» ’.Alfe hake City* 
Utah* rad £ra$* Oregra» Motor Repair ¿hope* rad to w  Pi strict 
Transport O fficer at Isolate* Idaho* It i*  àls* suggested thatrymi 
give shipping rad receiving instructions to Cedar ¿eke*
Brad* rad Boise without delay so we sd ii take no phrases on losing 
these truck*«

The attached lis t  sdii give the locati on of tl(e trucks*

cot

Had* %&d*
fro  jest 'Director*

.VICTORY
BUY
UNITED
STATESWAR
BONDS

AMD
STAMPS



Ortarad* Hiv«r jfefer
Psateni9 Árisemi

*fc**æfe#r ét 1*|4£

—  *•* *• «• * « ■ " * #  Supply end ü m , . r

*r*** A* *• Chi«# tdnini strati vo affisar

t e Z Ä  Ä j »  E!3° 1A* ^ L aBT-? ? " f 5* •* ^ n it r a t io n

g S Ä Ä Ä ' Ä S  Ä Ä 1»  
Ä V E ' S " !  «  Ä "  “ • - T ^ - ”

*“ • - ~ > u ,  i « « ! . !  S S ^ i î ^ t ü
** t«  «otto» «hieh «t*u  ho taken 1» in s t « * ,.

'io. 1. i *M*r  lighting Systoa in tho sar« at night.

;«. IÎÎ *» teis «sttor by consulting iwwdiatal»Ät>* th* fl««» Superintendent in «hará« o# Util*«.. r. * your understanding that Mr. 1 ____-- f filiti«». It an
iooh into this Ï L t p r o L r û ^ n iBt8'

it*a  should bs followed up on and Barri«! *í*“
t>» eerliest posaibi* daté. onpletien at

to assort to se pro ««nt at a ll tines *hil*
f ! ;L f 'rKr,ii 4ate ear* ®f  »»y «war*&W0X4Ï8 mich Hftjf w ís a *

M»* is

fe’* M * »  *» »- präsent all tin. to brin* the»  *»ek to rosten. *

2 « r Ä f 4 ^  * > * « »  Porker « n r -

— ? f u  v S t t ' S K , : ; i T S Ä f f t R - S t *M litjr te th« CÄUeafllÄ« « l  ÏT ™ *  r0*P°*wi*
fo  this* contiActioB ah in te rv iú  •hJaé w lth^sí^^*

er th* « * £ *
ft»r with tho Agensy Hoapitfl sta ff
fig  ui^arSfir“ * wh°  ««rtaia an injury whila work-



I ballava tbat Indiasi Sarvic* raguUtiaa* *111 paralt thi# proaaiur* and 1 
fbitl sur# timi tteia watter sa» b* «ertead ©ut far ih# benefit af ttea «erbora 
by eensuXtatioift »ritte ttea Superi«!endaat •

Hi« 3» frapar equipas«*«

Propar aqulpiseai os daftoad in tàm «sstlüg inalitdad «imi»» te ba «»ad i# 
utelaadiag baavy tìafeer# aaà equipas«* ®nà "elaap traete#** Prapar aquip*
«est, af satura*, Inaladas «U  ettear iy$#a of «aloadlng aqulpusut ubiate 
m st b* «**& by thè wortooen la perferalftg thair Sities aff ielaatly« Piata# 
investigata ttea situati©» mà ftmrn purahaa* r»ue*ta far **ny »etdad a#« 
aqulpsast*

Xneofar a# ih* *slaiap trasteo* ara eeaaesmad l i  «  potataci etti that i t  waU  
ba prafarabl* to t e #  ite*** *e*se *<gulppsd with rubbar whaala« Tteaa* traete* 
aheuld b# tte© typ* ubiate asía b# usad far bandi iit& botte luga «uà arata#« 4 
total e f 14 tratte# are asedad im a ll« secording te tb# rapraaant&tivas « f tb» 
eoasaitt**« Thra* aaete far unii# %  1 affi |f and $ fwmm ai ih# Partear 
uarahoua*« Xt un# th* a f ttea aomitta* tteai ih© Pv^aaraî aat
Offieer ba raqueatad to aontaat thè /¿»«a iata ! Predas* I>aaXar# «ad Bruteara, 
f04 Market Court, bea Angola#, a&xiaa tt  «a# ata tedi that aqpipsiM* a f itela 
typ# sould ba saturad thnragli that saurea« Piirahasa raqussts fer t  tessa 
traete# ahould ba iniiicttsd iar&diataly«

tea# 4« Aproas far ualoadiiig parlsliablas«

Xt una agraad itesi apra»# steeuld ba furaiahad far tmXaading parlsteabl# 
supplì*#« Xt aaa p©in**! aut itesi rubbarlaad aproas wculd ba diffUttLt 
ta satura bui itesi a u&tar proof a*«**# aeterial uut&d ba aatiafaetary»
1 sxplalitad ta thè aonudttes that la arder ta purehaaa aaything nuda af 
sanva* it  ma flin t neeasaary ta gai elaaimiiaa fra« th* radami Prisa» 
Industries, Incorporata!, iteraci uba» *11 ita*# a f itela typ* «a#* ba pr*~ 
surad* Plaasa prapare l«N*diat*ly * Uat a f ttea aunbar a f aprona aaaciad 
sad ra<|uast tba Praeuraeasat Offlaar ta atra far autherity to bay la  ttea 
afaa asteteat paad ttea caai^aettM a f ttea partisiilar wgimm rafslrad by 
ttea fadaral Pria#» Xadustriaa«

He« Oleras«

Xt sa# agraad ttest ttea bsst asnaar la  stelo!» ta lamia and ae#aunt far 
giova* sua ta asalta ttea giara* ta a partloular Individuai m& a lias 
teda ta teaap tteam a s ili sani sai» M ilio a d  a f itela pavlad ttea sarte» 
essi la  taratura tela lavas far aradlt mà a »ss palr« fl^is praeadsra 
steauld w K a f fa s t  Isnatiataly« Ür* Palmsrt X baHava» eaa rasura 
astteerlty frasi ttea rodassi Priaast far ite* puroteasa a f ¿tovas psadlng 
dslivsry ta ib is  Pxsjaet af appraalsistaly JOB desso paira nos as srdsr« 
Qiavas la aaathar itasi «telah auat ba assursi threugh raderai Pria#»«



4« Pabbere te take eare ef «vi footiag#

I»  «Aiiitioa to raU trii whieh i t  «as to ^ d id  «hmlá 1m M er«dt it  
«as f«U  that hetter esuld be hai by ruffipg ap the * l«« l
«arfase of the usid te  «alead the M  filis aetter shouid
be fellessd up and correctiva w asirei applieá* 4 iis t  e f tbe nww» 
bar ef psir ef fbet gear «dueh shettld be kept es hitad fer tbe «•• 
ef bits varíen erees «hould be a&dc and astiea tske» te seeitre 
these iteas ss quickly se peasibis*

H©« 7# heasr eoat* im the ualoadi% ef aeat«

flease prepare as estírete fer the aseda ef ib is regar* asi iaelude 
a sufficleat quaatity te próvida fer launderiag st frequesl intermU* 
The shert Jaskets mw be|b¡g' aseé are mt suffisieat fer tiie requlrsd 
parpases#

He# 8# 4» lavestigatlca ef the m ies asi regulativas geveraiag 
t i»  spotlage * f  feed i»  i  he eare#

á ilseaesies ef this it« »  resalte* in the eoieaittee a&reeiag te  
appeint a tim e rea eemittee te serve at t i»  Parker «areheuse la  
the eapasity ef a Ifere--.erial Beari# It  «as a; resi that this eeredttee 
weald be solaste* i«?»ediately asi that the C&ucasian superviniere at 
Parker «ealá be lastraste* te ee«fer «tth this b©ard mmf áay ia 
the entílalas e f «ork fer the day «¡a* etber er aiiisatien e f resolvías* 
«taruga* eare asá ef a ü  supplles* Materials sai equipa««*
resolved at Parker and distributed threa^heat the three suite e f the 
Prsject# Pisase iastruet t i»  Caueaelaa supervisare iireedtately that 
this arraatsent is  ia effest upen the appeiataaat ef the three rea 
eereáttee agrsed te#

he# f# ffee alleetag ef traveliag tire te asi Ém m  Parker#

Xt «as agres* that tr&vsl tire  te asi freía Parker is  aUeueble tmier 
the regalatiene asi is  s t i l l  ia effest ia aeeeriaaew trith previese 
arraagarewie*

He* 10# 4  ettsieüaa te take eharge e f fttel and equipe***

Tht» has refere»»# te the eperatltm e f the irag lia s asei ae a helst 
ia  ualeadlng hsavy equipa©** h«t appllee as «e ll te aU  equipa** ussi 
ia  leeiiag and aalemdiag at the ra il heai# Usase take aeeees&ry «tepe 
te sssiga this particular *«ty te a spseifie individual en essh shift 
asi «»he arraagreeats te ha«» aeeessary aaterials ea hstuá «t aU  tUn»  
Xt «as expulsad te the eoreittee that «e «culi be perfeeily «ilU ag  
te  begia traíalas aay evacúes* «he iesire te lesura hew im opereta 
this place ef equips^nt er «tny ethsr equípate»! «hieh le usei es the 
frejeet#



It  ma alae •xpUintd fürlher that upon Xoaraiag ha» i »  »poroto m ri- 
J y 1 * P * P » s Í  HfÜS *»«M tlm  b » l »  *^® «itioa tT^m ®
r ^ J ^ u  iimrt»»* In ¿t» oporfitloa oo ^  * f

So* U* á» Inyestigatian &8 to ohotfcor th» 
ta unlood eontmetor*» rmteriaXa, aro roqalroá

t e í * " ‘ «  « 9 «  * M o i  «AowiaoroteiiSteg on 
*** f^T? f  th* * !“*“•”  *itl> ™ »w* *» *1» «onotrueiion 4 *

* " . .f 'fart *<> ®Pls l*  f® th* «xM li*** te» tte M i« coma, hifctomy 
•Jf**8» * "?  «triwtur*« w»r« »3,1 «  integral párt o fth o
Colorado Ktwr #nr fíoloaatioii Projoet that it  «&» Sust «  - _____.
ftf? to conatraet » min enmX to Foaton to tarro t o i s ó n  «¡»t** i*T 
tte pelrt « f  4te*-lteUo» u l t « .  t e b ¿ l S T h i K l t e £
^ £ % t e "» o t e t e r f  ^ a>> * f ,***•*?■ for iiotrltetion  to
a*ro»a f l *  **»*► «»it»# It «a»***** «* ****** atad« bo
it  i í  ^  tp fc««*i«g with tuto itoa
I io ro^ootod that ymi &mtm% 0ftiof Agiotar» ár* Btt&kav» «ith

*"* *' P'̂ ípVm asá it«  rtUtion to tko othar jauto of tte Projoct.

»» . U.Mor« f t r «  kU  kito.

Í L ^ *  “f T ?  X *  « « i *  •“  * « •  • *»*«  te « w iU U . «* otrntogls 
w i t ó  ^  * 1  «aratewo but «t o l í  rtrotogi.
f f f f *  ?  n f f lo l f «* kito oro nrt orniUMo te otook p lo iJ o ia -
tiim al lt«ae”  teokteg te tte  aaqalraasitt of «teoo o te *

*Ia«koto oaá fcontho» i»  tho tmalta«

^  ^ - t  that altor a di«eua«ien of thia watt« that th* tte**««
i ü S J Ü ? * ?  J“ * > ‘ “ “ f  5r*“ >» »  « i m . í « í  i ?
í s r ^ s ;  a r ^ s  : ~ s . ^  s t a s  j k  s x ,
arraagoiawits tmixt ia« Xt orna - ___ _ w L  ¿ E ?  l i  LE ?****1
a s a . «  ^ .«■ ‘ - V - s - w r & . ' a s a . ^ . ' g f c  
í a r s . ’ s s a t a  a r r .v s a ,s  r , « a g ¿ , ; > ~

o ^ T t ^ f í / í ^ r 7 b6“0b"  48 th* * « “ •=. o r .d i f iw

. . . « .  ~u> +
Kooryf̂ iô oao hoartil.y i» aooorO that thio ho tho mío« 10 -por*

_ T  " * 4* *  « *  * « »  í r o lo s *  t e io h  a ro  B ot
f f h n ^ a t j l  n . ^ T ? ?  »  * M  a g io te  t t e t  * * »  teo k iltg »
•üetua Poraittoá om tho Joh at th» »arehouoo oa ae@#it»! of tSw



M#* Jm>

to im a  ftea t o i  t o  ife t mm* amkteg miM im paraittad et ®éâ 
tla *» «**• t o r  fresa teflem nhl« m t«rtele9 baildtega» ai#*
ffe# Chlaf l ir t t o i« M i as m il w  «11 «ther Ctoaslaa es^leyaae gft 
t o  mraheusea «hould be test meted ta § l « w  tfce *m émU$mg® m l«  
«apU toly* i l  «a» *»gg**t«d to i a p t o  t o t  a M ilit i»  h ato ehould 
5* conetrueted t o  ir§et«l al $1» ferfcar mraheusa upo» «fateh shattld 
Ini piactd relstiag to ths mrahotiaa rolw  su4 lmit rucliasf
fr0aNl|.̂ íi94 daaliiig with iba ©peratiim « f  ths mrahouee pr«grana £hte 
to rd  muid ale© b# «toi far psstteg t o t a li«  test metían« f#  1« 
« t o r t o  la  casa « f  aaargaaey tevolvteg «««to s i«  matutead %  ■mrksma 

°*k®r márgasela^ ««eli «« «  fire* Fl«««« lais« neceaeary 
aetiofi loeking 1« lia  trtotian #f ««ili «  lwliUtin he&rd ü l  poatiM  
toreos adéquat© ««11««« t o l t o  with tha teportto test metióse toi 
régulations*

te*, lé* te toraby t o  i ü  «««là buy »«fl drink«
i f  daQlreé 4 iU « mrkteg*

Ï5 t o  «graad thaï contact « i t o  h» t o «  «Hh Ils« Parlar le« Ùwmasar 
f « r  t o  Xeeating # f  a «oit I r t o  ¿ispeaste# «sahína te t te  mídaseme* 
Pl«a«# fa lt o  thi» il« »  to i mke arrangeante, i f  passible, te haa» 
thl» to iP » a t  » la to  te t o  «est désirable location.

Ht# If* Clarification « f Mr* Tomsead's lattar*

ît  «as agreed %  tha oeto.lt*« that a ¿tem este« af t o  varteue patela 
f S J  1 t ?  l é  incluaiva hai ia r g e ly  elarifted Mr* T a a t ia l* «  lattar t o  
tito  «a farthar ¿¿«ensaten asad to a  placa te regard torete*

Ravaral 11«»# os paga I af Iha Minutes af tetabar 3© Meeting* telad 
Alabar |0, «ara esvarad te ita«« 1 la  lé Halad an paga f*  Thera
*•**• ® f** **•»«, to m a r, vhich n«sd 1« b« Uatad and «Mah ara to a a  
«p la  ardar as falla«««

Ma* I* f la t o  Mp tha mrahouse g reto  te eaap #t la prava«! 
trusts fra» gattiitg « Ito *

I l ma a p t o  thaï IM s «aliar phauld ba fa lla to  thretigh to cecmla- 
tiaa* 11 ma ««platead lhat maasretts recueste barn barn to a  te Iba 
aiîgte««rii*g Vivíala» which bas tha equipe»»! avallabla far Ibis par» 
paea and lhat «vary affari muid bo m ia 1© gai to a  mrk contplírieá 
¡¡¡J. a« |Hì©«ibla* l i  me »uggaatad lhat a m iar tank be «a«!
farteteaally la  Iba mrahoaae arma ter aprltelteg parpo«®** te ardar 
la  m latate Iba«« gratos te Iba required masar*

Mi* T* Bailar «ceotuitteg t o  bookfceepteg «yetan*

« p le it o  la  Iba e sto lte «  that m  bava aa adapto# aaaoimtisg 
t o  hatoaapteg puestera which « l l l  ba teatellad wbm «««patto Jap*

î ^ î r ï î ! 4 t9 tíw ^ é a a  t o  reaponaiblllly
ih<> thr<M# W  tM tollaa, ar »llmapwlal Bmtd* t

í t u  ^ of ^ »p ^ to b iu iy  i»  m atei-
S S  th* ^ t o a lr a l lm  te teatailteg t o  eparatteg m r aeaaimlteg pra»

^  >»tow tten  af Jab daaarlptten* tagatbar 
m lh a «tataaant aa la  Iha «teten» qaallflaallasa « d  prssentteg Iba««



f i
requoste for «aployaecxt te ih® eqploynent divlelen «e timi ih® 1® i | 
qualifiod perccms «su he oeleeted for tho work« Thio work shottld g$ 
ferward without delay io accordarne fitli my Ih o r s ito  of Ooteber 2é, 
*P %  * rapy of orioli o »  furnished yoo«

Ho* 8« Sottor le tl»  fpr tho waraheuse deoro«

tt ooo fo li %  thè eousdttoe that o batter look sheuld So supplied
& L ?**» !*  *?* *« tho oooo m»w la  eoo «mura eontiauel
difficulty eluse they bicorno elegge* with duart and s&nd. é «tuoi 
yroof Gorbia look wms soggetto«! and i f  peeaible o batter look «hould 
be o^urod for uso thrau#o«t thè warehouse ^  It  osto espiai»®* 
thot it  s»y ho diffioult io  secar* looko om'&ceeufit of tho h i#  
iriority  rating required tei thio aatter eheald ho investigate* and 
Sah ara requent imitiate*«

tho «attor of foed diatributio» m t disattese* briefly« l i  me ra­
pinine* that a etudy omo nev beiag m&do of tho feod delirarle® and 
thot thio sitami io» omo gsing to ho under Constant eurvfei^l«»tS‘ u sti! 
*  eatiefhetory proeedare sbotti* ho rarked cut« Itey prabiera ai» ¡SS  
ralrad In connection oith thio nmtter whìch o lii  reqnire a grimi domi 
of offerì t© eerreet« Tho aeratane© of tho mrnmm oorkoro thraugh 
thoir ocanlttoo io ooUeitod and o lii  undoubtedly serra to alleviate 
tho situati®» a grami deal«

l i  omo reoonmtae* hy tho eensittse that «orare for uso in delirarla® 
«rate he place* on the neat truck» immediately la order to «roride 
sanitary nothods of delirariag fresh neats« It one farther raeon- 
mended that a tree! ho assigned to haul nothing hut neats in order 
to eliminate the necessity # f equipping various trucks for t his pur*» 
pera« This natter should he taken ear# e f without delay«

k farther dleeueeloa then took plane regarding the east effleient 
use o f transportation facilities« A greet deal e f erltieiesi one 
raised by members e f the eoaNtttee» etatemente being node to the 
offset that trucks sera dispatched to and frosa Parker and between 
rarteue ems^ without complete lead#« X explained to the eosedttee
T m  * “T1* ** m * ** * P»rt ef their duty and responsibility
to nee let the ddninistratira taff in the dispatching of traeke as

ether part of the warehouse pragma« Xt is  
requested that siepe he taken to write a Job derariptien, < »sleet 
and appoint * «rapetrat evacuee to assist in the operation of our 
transportation facilities*

It era agreed that truck« should he assigned for the exclusive use 
e f tlm warehorae oration« Xt was ««plained to the eesusittra that 
P *S  the rraaameadatlen e f the 0hisf Uerehousemaju Hr«
• $ * £ * ff« ? ? 64*8 »f  **• *«athS»^»*e«T

i W * “ * •**»»*■ »Uffie lent fraiqnirtntinn facilities are available or necessary change« »Mil#
in the routing o f the facilities which are already ©a hand/



1 •  1 *

CCO-I0

Mr. W. i .  £©ays,
607 Goodrich Building, 

Phoenix, Arizona.

m x x m m s  Chicago

N O V  6 :f | i q  i l l l l f l
Dear Mr. Kbays:

this acknowledges your letter of October 50, la connection with equipment for 
the Poston project. Hop! advises i t  has already sent it s  equipment to Postern. 
Consolidated Dte has reported it  has no equipment available fo r  transfer. I© have 
written Mi salon about its  property* Apparently, most o f the equipment listed  by 
you is  from Papago.

I f  this equipment can be spared it  should be sent to the Foot on project. I t  
must be understood however that i f  there is  any demand for this property by military 
forces it  must be given up* 1© have asked the Director’ s Office for authority t© 
transfer equipment to the Poston project but have not as yet received authority to 
do so. In view of the urgent need for  equipment at Poston we fee l ju stified  in loan* 
ing our property to  the Poston project inasmuch as this project has war connections.

£ £ £

Sincerely yours,
(%d.) 0. E, Murphy

L _ _ ____  • " ; ■ ''' _ ,_1_■__'____  ̂ w.>. j An±Mu»‘. D. E. Murphy.___________________________________ 1



ippÉÉfS mááoarmé sé I2*«Ô F*M»# with tiw f » |
th# oonmttto® would do oworythtag possifelo to moot ProJoet ?#*
*i*i remonto and that the âdalalotroUvo staff on tho other hand 
oonld taka notion at once to do everything pèaoifcle to n#ot the twtämmmua reHuJLr«HOMta of th« workmen. PUtt« paos this in­
formation along to tho Chief tferohotMMKaan and his Caucasian 
employee« te la la  to thorn tho impértanse of everyone doing hie 
|wiirt to folly  cooperate with tho imaueoi assigned to warehouse 
duties*

4» W* Pd»pie9
Ä?#l*aJkji /  Chief Mialnistrative Of floor»co-Mr* Hsad*/̂

Br® heighten* 
str. Kennedy*
Fair Frasi loo Cocad-tiee* 
taker Remittee* 
ir* mofeersh&m*
Hr* 8® 11« Smith.



ccc- xd
47?S6-42

Mr. E. R* McCray, ^ m/7

Supt •, San 'Carlos Agency# .

Dear Mr. IcCrayt

Hits acknowledges your le tter of November 8# I f  the Army is given all 
the CCC-IB equipment i t  w ill not be possible to lead any to iroston unless 
the Amy representatives are w illing to do so#

Ton state that a ll OCG motor equipment Including that which had been 
listed  for  retention at your agency was seat to the 9th Service eonaaand#

1lease do not release any CCC-4B property without written instructions 
from this o f f ic e . Recently, we received instructions fresa the Director’ s 
Office to the e ffect that some o f  the property at your unit should be trans­
ferred to the Advance Base Depot, Port Suene®#, California. As we were un­
able to identify the property from the l i s t  given we asked the Director’ s 
Office for further information# This has not bees received as yet.

I f  any property has actually been transferred to the Army you should 
obtain Interunit vouchers and forward to this o ffice  is  triplicate# Card 
value of the property should be shown# le  w ill endeavor to get approval 
fro® the Director for the transfer# '

Sincerely yours, |§

(Sgd.) | i |  Murphy
P* If! Murphy ,

Director, Indian Division, CCC#

Chicago A I R  M A X I

11 6 48 
MMtmp





WAR RELOCATION AUTHORITY

In reply, please refer C o lO T ed O  J t t W  % T  H 'l O M t l O n
Poston, Ari&ona
Rot. 29, 19Ü2

»re <m jm m  projectv 
property, but upon 
'ou/ned le ft without 
; to  X m 9

bring th 
-hat you 
equipment 
V found t3

miomwom  TO* H* hi Townsend

BH0H» « ©  Head

th© recent j| 
ou be here r  

and
that yo

1 found that 
other duties, 
hot me stress 
at any time is  
and ho mist bo 
tribulations at the moment, 
protoot the interests of f| 
that i  fool you failed M

at Posto% your duties demanded 
MpS *11  gorenaaenfc 

j  return from salt lake City, 
notifying anyone that you

addition to their 
^ se trying titas a« 

& first duties 
assigned to him 
'i  trials and 

3 possible to 
to/ stress noe

) W mmm /employee,
and showed a definite lack of Interest and feoling/of responsi* 
b ility  for earrying oust your Job at the most 
has gone through*

In addition to leaving the job during this tlisefy£du went in a 
government ear without proper authority and certainly not on 
business for the government* When a man serves Ms government, 
that must core above a ll personal interests*/ It is  very necee» 
tary that you keep this in sdnd if you expect to successfully 
do the job assigned you*

!fWH»hj
W* Wade Head 
Project director

ayiCTORY
BUY
UNITED
STATESWAR
BONDS

AND
STAMPS



Colorado Kiver War Relocation Project 
Poston, Arizona

September 11, 1942

y

MEMORAHDTJM TO: Mr. Townsend
Transportation and Supply Officer

I have attached hereto a purchase request dated 
June 16, 1942, covering a l i s t  of items, expendable 
and non-expendable, which are for distribution to 
the Block ManagerTs o f f ice  for the use of the 
residents of the three units of Poston. This l i s t  
is  for a six months’ period (July 1 to December 21,
1942), and is  based on average weekly use of the 
blocks as shown on the attached paper headed,
’’Requisition l i s t  - For Office Use Only” . The purchase 
order was never honored.
when 1 made out this purchase request, i t  was in my 
mind that we should order a substantial quantity of 
the individual items in order to (1) Obviate the 
necessity of re-rurchase of items at short intervals, 
and (2) To avoid the exhausting of the supply of 
any given item, and thus creating an emergency such 
as is  shown on a further attached l i s t  in connection 
with a memorandum which 1 addressed to Mr. Hawk Campbell, 
the warehouseman, on September 1, 1942. The penciled 
notations on this l i s t  are Mr. Campbell's and 
necessitated the executing of an emergency purchase 
request f tZ 62 dated September 1, 1942, a copy of which 
is  attached hereto.
You w ill  note further that certain items lis ted  among 
the non-expendable a rt ic le s  are marked with a cross 
(x) by Mr. Campbell. These crosses mean that the 
Division of Construction and Maintenance has frozen 
the a rt ic le s  so marked, and w ill not release them., 
even though i t  was orig inally  determined that these 
items were for distribution to the blocks for the use 
of the residents of the blocks for minor carpenter work.
In my opinion, i t  is  essential, i f  we are to keep up 
the morale of the residents of this entire community, 
that we make every e ffort  to keep the block o f f ice s  
supplied with a bare minimum of necessities. The



Mr. Townsend
I

Block Managers have been trained to dispense these 
a rtic les  in an economical fashion and to in s t i l l  in 
the residents of these blocks a sense of economy 
as part of their contribution to the total war e ffor t . 
May 1 have your cooperation and help in this matter.
1 realize , of course, that you are extremely busy, 
and have many other problems perhaps more pressing 
than this one, but 1 do fee l that i f  something can be 
worked out in this particular matter, i t  w ill go far 
towards insuring the future success of this Project»

t! ohn G. Evans
Assistant to the project Director



Colorado Elver War Relooation
Project

Beete»« I r i s e »  
I?#r* 18« 191*2

Commanding Offioer 
Fort Douglass Utah

S iri

I t  m s noted by the writer« a h íle  a t  the Bern CGC 
Bepot yesterday to  pick up a stake-body traete assigned 
to  th is  pretest that numeraos other veh icles, sono as» 
signed and sono unassigned« m re on the lo t*

1 m e informed thatobuXldeser a t  the depot i s  a t  
preeeafe unassigned and that« ah ilo  three lig h t dump 
trucks have been assigned to  the !US*g*B«« they hare 
not y e t shorn any great desire to  taka them over* Siseo  
motore In very pressing need o f the bulldoser and the 
dump trunks« as mould vary deeply appreciate the assign* 
ment o f th is  equipment to  our proloot«

Tory sixteereiy«

For W« Wade BeadBead« Proj­ect Director

00 s V*B«â«« Bosta»« ir is  
Lt* Anderson« CCC Depot« 
Beso« llevada





Colorado River War Relocation Projec 
Poston, Arizona

November 27, 1942

Memorandum to; Morris Burge, Can$> #3

From: A. W. Bnpie, Chief Administrative O fficer

This is  to serve as your authority to instruct the drivers 
of the buses between Camp 3 and Camp 2 to continue on to 
Unit 1 in order to establish bus service between Unit l t 
2 and 3*

This action is necessary pending the establishment of the 
former bus service between the camps with the operation 
o f a truck from Camp 1» which we believe w ill be commenced 
again on November 28 #

Chief Administrative Officer*
cc—Motor Pool

Herbert Yoshida
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ili# j„ spilo w , V nmiMŵ k «%$ lâfÜti *'£&!êw W  *- s?- ̂  *
a r ¿{5Jilliff .*,.. v,i *fcm l W UtQrg.
*?<*U *f|P PH y Ä m In e t  s  X<•0 $ smi
o /o o wSI. X Ä siteV *

f : : n Harrst Ire Bsport of ¡filili ,: -V X V 4 ¡sos *o*i i not 4 fÿj*líxd#
tli# feilowlng î t -;■■.■■• of 1$&£$ =5. <4 %*%£: VSOSt#, X#i «•%« ■#Ä «• IP'0 #0
V- r stiantimi te the fe iif %#■#% 4t h# hisfe#ŝf wer!k so OSSSis#V
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Colorado Hiver War Relocation Project 
Poston, Arizona.

March 30, 1943
MEMO TO: Mr. F. M. Haverland 
FROM: William A. Barrett

In compliance with your request, we w ill  need the 
following artic les  for  the building at the Motor Pool.

3 Desks (Made loca lly )
3 Chairs
1 Large Cooler or 3 small 
1 Inter Communication System 

for 3 rooms
380 Sq. f t .  Linoleum for new location 

1 Four Drawer File for 5”x8n cards
(made loca lly )

1 Four Drawer Letter File
(made loca lly )

2 Waste Baskets

Dispatcher
S U P P L Y  & 

T R A N S P . O F F IC E R

R E C O m r a
NOTED

POSTED

FW'D

0 1943
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Colom do River War R eloca tion  P r o je c t  

Poston, Arizona

A p r il 20. 1R43

JCEMORASDEJH TO* Department and Sootlon  Heads

SUBJECT* Ride Sharing

The O ffice  o f  Price Administration fo r  the State o f Ar*x°*a 
ha. that, for  r . h i o l «  u « . d »  t ^ p o r t a  lon
h o t « « »  residences and potato of employment. rldo ohartag wiU 
tavT to  ho more e tr io tly  enforced. To shook on «>. o f f i o i^ o y  of 
r id .  «haring, thoy hare indicated that inspectors w ill  ^* t r a « l  
ing about tho otato makta- ohooko on arrangement« what hare bo« 
¡¡»do to ooouro maximum uso o f  Telltales lmrolrod.

To aoouro our««Its* that .Torythtag within our powor 1« 
being don« to oonaolldat. the uoo of rehtales for .
carry tar purposes, it  w ill ha neoo.aary that you submit a complete 
J ta f  ? . U  r.h ioie . used by your department. forthepurpoM of 
transporting worker, to and from th .ir hoMO. T h i.* ist shouId 
inolud. number of th . truok, neme of the ®rt™ p* ,
passengers, hours of work, location o f job end location of real 
denote etween whloh driver end peseengers ere traasporte^ t f  no 
on. in your department is using Qovernment vehtal os for transpor 
tatton. an answer to that a ff.o t ia requested.

Please mite i t  r e p lie s  to  t h .  o f f i o e  o f  th e  Supply « id  Trans­
p o rta tio n  O ff io e r  by May 8 , 1945.

(sgd ) « .  Made Head
P ro je c t  D irector



COLORADO RIVER WAR RELOCATIDM PROJECT 
POSTON, ARIZONA

May 3 , 1943

MEMORANDUM TO 8 F* M* Haverland
Supply and Transportation O ffic e r

The Property Custodian has reported the follow in g  
equipment w ithin the camp area between the hours 
o f  7 $15 p#M* and 9|15 P#M* on A p ril 28* Every e f ­
fo r t  should be made to have th is equipment brought 
in to  the main equipment pool a t the expiration  of  
the work day and not released u n t i l  the fo llow in g  
morning*

I know that some e f fo r t  is  being made to con tro l 
the use of th is  equipment, and I would lik e  to  sug­
gest that in  a d d itio n ,to  the D ivision  Heads b e la ^  
asked to  assume some o f the r e sp o n sib ility  fo r  
proper usage* unless action  i s  taken to con tro l 
the use I t  may be necessary to Impound certa in  
pieces o f  equipment, thereby c u rta ilin g  the work 
o f that d iv is io n  accordingly .

At one time we had the assistance of the police 
Department at Unit I in gathering the equipment . 
in at night*

A* W* Baple
Chief Administrative officer

c c i Mr# Head 
Mil: 111
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Colorado River Relocation Project
Poston, Arizona :w .

July 12, 19U3

HEI'DRAilDUM TO: Appointed Personnel Driving Government Equipment 

SUBJECT:- Abuse of Automotive Equipment

With the beginning of a new fiscal year it is thought desirable to 
bring to the attention of the appointed personnel two misuses of motorized 
equipment that have recently become noticeable.

The first misuse is carrying of unofficial passengers, in Government 
vehicles. With the restrictions on use of private cars now in effect, the 
reaction on the part of employees has been to take family members or friends 
along when performing travel away from the Project on Government business. 
Regulations require that payment to the Government be made for all unofficial 
passengers. In addition, names of unofficial passengers should appear in 
the travel request, as only persons shown on travel request are permitted in 
Government cars on trips. The same situation is true as concerns use of cars 
around the Project area although no official record must be filed. Taking 
family members ’or friends in Government vehicles is prohibited except where 
specifically authorized by travel order. This will eliminate the tendency’ 
of individuals' to go out of the way for the benefit of passengers.

The second misuse of equipment arises through operation of Government 
vehicles for private purposes. Examples of this type are most generally tied 
in with Parker, such as shopping for groceries or other merchandise. Many 
people make special efforts to find business in the Parker area or go out of 
their proper route ao as to arrive in Parker for such purposes. Unfavorable 
reports have come to this Project regarding Government cars parked in Parker 
while drivers carry on private business.

I have instructions to watch for abuses listed above and to see that 
they are eliminated. This is to advise that one warning to offenders will be 
made and after that steps will be instituted to eliminate such abuse.

I should also like to take this opportunity to stress the importance of 
caring for the tires now on Government equipment. Many sizes of tires are 
no longer being made; inner tubes are getting to be very scarce. Anyone who 
damages a tire or tube through negligence jeopardizes the entire Project. It 
is now necessary that all tire pressures be checked before gasoline can be 
issued. As a further precaution the speed limits of 35 miles per hour on 
highways and 15 miles per hour in camps must be observed.

Wholehearted cooperation in this procedure is respectfully requested 
and expected.

F. M. Haverland
Supply & Transportation Officer

(3317)



Colorado River War R elocation Project 
Poston, Arizona

July 13, 1943
Memorandum t o : ' F . M* Haver land, Supply & Transportation O fficer

With the National need to conserve gasoline I would lik e  you 
to consider the a d v isa b ility  of continuing the use of certain  
gasoline dispensing u nits located outside of the regu larly  
es tab lish ed  pumps•

Unless you can convince your s e l f  th at these special u n its are 
being properly guarded against th e ft  and that the accounting 
records of the use of gasolin e are being, properly prepared 
and surrendered I b e lie v e  that arrangements should be made to  
discontinue the use of these sp ecia l service points*

I f  i t  i s  con sid ered  ju s t i f i a b l e  to con tin u e these s p e c ia l  u n its  
in  use i t  i s  requ ested  that a com plete and com prehensive j u s t i ­
f i c a t i o n  be secured  from  the r e s p o n s ib le  d iv is io n  head, in  which 
i t  should be s ta te d  that he assumes the r e s p o n s ib i l i t y  f o r  the 
b u s in e s s - l ik e  o p era tion  o f  such u n its  and th a t  he w i l l  a ls o  be  
re s p o n s ib le  f o r  any lo s s  through t h e f t  ,at these p o in ts  o f d i s ­
tr ib u t io n *

Chief Adm inistrative O fficer*



e0 ♦  ñf  C oloreo l i w  ffif  E©location fkojeet
T pastea* M ie m

Jhly Sé# 2$Í0

*mmkmmw TOt red P* iMwerlená# Supply A Transportation Off i cor 
FEOIí lyl© F* arncok# %gbsiay Snglm er

HEHlUST i Rental of truck # f-109~L

This department requests yo® to i w i p  a eenfcraet with I3su>k Hishiwoto, 
{$*¿¡»#1 to root & 3-sxl® Ford truck# So# T-109-L#

1% proposo to mount m 1300 gallen tank on this truck and us® th© sam for 
highway sprinkling# This is  seeessary because thro© of th© «star trueles 
csraaá by th© Pre-set ar# down for repairs and two of the trunks rented from 
Dunlap Jr Mafcyr© are down for repairs# consoquenUy, we «sly ham hr© 
trunks operating bee shifts pear day# Dessuads for road sprinkling are ex­
tremely ts&cby because of the rest eswunt of ooaetructim work being carried m* and it  i f  i»possible for us to take ear© of these roads to construction 
areas# Maintain the existing roads from Parker *md the streets within the 
three ©amps with only two trucks *

$© suggest the terne of the eontraot ineerporete the followings lental 
of said truck must he on an hourly basis at the following rates i |1 per 
hoar for the first shift m& fciff per hour for each sweateding sh ift the 
truck is operated per that the Oorceraasmi pay a ll operating and re­
pair expenses# It is further suggested that a shift he defined as a 7* 
hour period# This suggestion is mée because tm practice 1« to operate 
the trucks 7 hours per day# 4 days per week# wktsh is equal to 1$ hours 
per week# %  operate the trusks in  this manner in order to conform with 
the W«t«A# regulations- with respect to the emsUymnt of the driers*

The above terms haws been discussed with the owner and meet with his ap­
proval# Kindly negotiate this eenferaefc at your earliest seanwnlease in 
order that we my place this piece of ©quipH ûfe in operation at a wary early 
date#

ovule

#e i it?- # A # w* Esspte $
Chief AdrdniB trativo Officer

isgd) %le F# Thrnook# 
highway Engineer
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Memo tos Mr. 8. 8. wiokersha»

fro »s Boy F atter

hs 8 re su lt o f a « » « t in «  o f adw inisW ative  
o f f i c i a l s  w ith a « o m itts o  w p r w a t iu «  t ^  G os- 
«u a ity  Council o f ro sto o , i t a p ^ e r a  d d risaM «

g 4 S f L S . ? « « " ^ i S f  S - S u .

a n l the so w ill  ho d elivered  to  a aesfcer o f th is  
committee who w ill c a ll  a t thc warehoaae o ffic e
e&ek a&y fa r  tk©se# Members at th is  aaamititee 
£ J ?  ‘ 'g y  Sao, Uiwa. and Bob hobuo B ra g a «!.

H i  sarehouBf, su h eistaaw
■truetad to  mate a v a ila b le  to  th is  e o m itto e  any 
i i f o i i t i o D . ahoy d esire  concerning su bsistence

ant digtribtttiOSe

Koy h o tter
Transportation * Bnpply Offieer

spue?

ee Mr. H. W. Smith 
M®. Is lp h  O aivin  Ur. G. c. Campbell Bay one henry Miwa Bob Sobao Bragami



Colorado River War Relocation Project 
Poston, Arizona

AugUSt 31, 1910V q|v

AIR MAIL

Commissioner of Indian Affairs
Chicago
Illin o is

Attentions Mr. Allen

Sir:

Reference is made to Circular No. 3527 dated August 18, I9I43, SUBJECT: 
"Mileage Conservation Program. Request for Data on Truck Mileage Driven 
in the Fiscal Year, I9I1I, and Estimates of Mileage for the Fiscal Year.
19

This Project being an entirely new Governmental Agency we cannot supoly 
figures for 1^1 as per Paragraph A of the Circular, Estimates as referred 
to in Paragraph B are listed herewith.

Construction, Schools & Misc. 182,1)48
Irrigation 939,k 3 k
Ut i 1 ity Pa inte nance 1I4.3,39I4.
Roads 756,630
War e hous e 13 6,188
Subsistence 167,636
Telephone Repair and Construction 37,898
Garage
Agriculture and industry 
Mail and Express 
Education Department 
Fire Department 
Employment 
Police Department 
Motor Pool 
Community Activities 
Family Welfare

79,972 
265,906 

82,250 
16,3211 
22,09I1 
22,7I1O 

108,072 
ii56,86Li

26,250
10,900



Commissioner of Indian Affairs 
Attention: Mr, Allen  
Page 2
August 31# I9J

Community Enterprises 
Blk. Managers Supply 
Garbage and Trash 
Hospital
Timekeeping Department 
Administration

65 , 014.8 
18,608 
30,760 
8I4., 680
2 1 A3b
129,370

Since the beginning of this Project we have tried at a l l  times to conserve 
to the best of our a b ility  the gasoline, tires and equipment operated on 
this Project so as to  be in line with the Presidents request. However, 
as this is an entirely new Agency requiring new construction, roads and 
other problems concerned with the relocation program, we do not fe e l that 
there is  any manner in which our use of equipment can be curtailed until 
such time as the new construction is completed.

A ll equipment w ill continue to  be very closely coordinated in an effort  
to reduce mileage and use of gasoline as much as possible.

Sincere ly yours,

W. wade Head 
Project director

Rewritten 
F MHave r land /my
8/ 3 1A 3



COLORADO RIVER WAR RELOCATION PROJECT 
Poston, Arizona
November 27, 1943

MEMORANDUM! TO: All Division and Section Heads

It- is requested that in taxing the Project’s inventory, 
all tires On motor vehicles and other motorized equipment be 
listedjshowing the make ana serial numbers of each tire.

If your inventory has already been submitted,and this 
information is not included, please make a supplement list 
of tires and submit it to us at an earliest possible date.

J. F. Shepard 
Fiscal Officer

COLORADO RIVER WAR RELOCATION PROJECT 
v 'Poston, Arizona
November 27, 1943

MEMORANDUM TO: All Division and Section Heads

It is requested that in taking the Project’s inventory, 
all tires on motor vehicles and\other motorized equipment be 
listed showing the make and serial numbers of each tire.

If your inventory has already been submitted and this 
information is not included, please make a supplement list 
of tires and submit it to us at an earliest possible date.

.J.„W. Shepard 
Fiscal Officer
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StmJICTt Motor Tran«port | Ma intonane# Seetica

fMo 1« a r«port oc thè o ffic ia i c is it  to your Project by Colenti 
Piero for thè purpote* of iaspeotion e f your Motor MaSntenanee Scotica, 
preparatesi to peadble take-ocer by thè «là  In Jfanuary# Pi enee be 
lnforned that thè laapeetion ef your Project in thle cenatoti©n «&• 
net nodo d th  thè idee of infri agi ag te any extent upen your Motor 
ifelntenanee people nor their equi pment, chi oh in § »ance boa net been 
deflnltely under fa ll euetody of thè ŜA. Sei, Piero'e attltnde 1« 
ono purely o f helpfulnee« in prepariag tho Projoot for tho take«ocer 
o f »«Internane# «eticity  by tho osi or «beut Jaauary 1.

®onerally, your Projoot ho» nodo o preneuneed inproconeat in tho 
«alnteaanee fa ciliti# «, tho ceste e f  thè odnlnletrotlre mainternano# 
peraonael and thè tare and upkeep ef thè unite ef equi pm est sinee 
òol* Piero eoe he re «eoe aionths ago« Pro» thnt rieopoint, he lo  cery 
greatly pleooed et thè geod corte your ma intanane« people hoc# dono, 
and oc d eh  teoocplincnt them and yen en thd• progres««

F a c ilit i« « ! A« you Sene*» hook in  May, a schema e f  fa c i l i t i « «  layout 
dui fice a  té  your Project aad;euboequently you crete $$$| 
ui that yen had reoelced a greet deal e f  help fra» th i«  
aìmple plot* : Xt-T« true that thi,« Project ha« «ertala - 
P̂ roìeXea»« te deal eith  that moke i t  lupe««ibi# te  derelop 

f l p r a B  * *f: **l*ten«aee f « o l i i  t i c «  la  «ay en« parti salar .
- ' - esca chi oh ca« ccaaparabla to that «howst on thè cehone 

«diieh ca« originai ly «est te yen* Becerer, i t  le «iy 
reaosneendatìon that you decelop o eentrol nalateneneo 
and aeter pool area in thè cicinity ef your »«chine 
ehep «ad garage to be u«ed ae a centrai repair «ad «or­
c i ee facilitioa  headquartera« It ri 11, In other cardc, 
be your prlaoipal »«intanano« station« Tour Projoot 
ha« set ùf. «omo garage« at caoh of thè oe»p« acay trm  

5 i he baco eanp, chìch ira deiag «»ali naintananee ccrk . 
:'«nd hoc# their oca ««alt parta .ree», ani persona«! to  
go cith it* 1 think that thi« 1« a «plondid idoa and 

-. l i  acoempli«hing thè reseli« «deh  are neeeaaary* - B©c»
' •- ecer^at' fre«cent ti»««  i t  d i i ,  .be neeeeaary to m tl ' , ■

upcn thè centrai »«intonane« «hep. t© de « »ajor ocerheel



Mr* * . *%d# H«ad 
Pago t
Daeaabar 4« l i l i

job, ohi oh i  « too big fo r  the asb garaga to basidio, 
asd thaaa joba should b* rafarrad to the «ostral ra- 
palr ahop. Idkeoi a«, i t  la  almo a t  iaspoaaifcla to  aot 
tip a «arvie# «ta ti es for  rapai ring o f  «qui¡»mesti a 
««parato ttalt fo r  oaehi&g axsd graaaing, asid a servia# 
atables fo r  t ir o  maintanasea and rapair ab oaoh oso 
o f  tha «aspa «ri tho ut ìsxvelvisg largor «xpasditurea 
thaa yen bato budget for* l t  1« tharafora prepoaod 
that you continua to  davalep tha e n t r a i  malnt«nance 
a roa to  I n c id e  th©«« f «atarea ohi oh oasnot b« set up 
at th« a«parat«d «aspa«

loa r  fa c i l i t i« a  ara probably mora adequata at th« 
praaaat «toga o f  developaest thaa aay ©ther Project 
radar MSà « ith  thè exoeptlas o f  the Baart bombata 
Frojaet la  byea&sg, «Mah haa baaa developad to  «ara 
fo r  a ll typaa o f  serviee « ith ia  eoa maisie&anee area*

The «tata» o f  tha fa c i l i t i « «  «ara fosad to  ba aa f o l -  
looat

1« A sati «factory oaah rack saeda completion*

2* Tha rapair  shop yo« próvida ahould ba oda« 
©nate, oith  some al tarati osa ehi oh ahould 
ba »ado Ss th# sa# o f  f lo o r  apaoa*

S. A t ir o  afsap* . }%'% '

Too bava f lo o r  apaoo i s  your »«intanano« ra­
pai r  abop aot «aida fo r  rapai ring t i  rea asá 
«xehftsgl&g or rotatisg tha «anta ©» «iiy va- 
h iela  ahi oh cornea is  fo r  that servio#* Thia 
la  perhaps tha most valsatele f lo o r  apaoa undar 
oovar that yoo hava i s  your Projaet. Although 
wé aas fisd  so fau lt ®ith i t  as to  tha way i t  

_ ia  operatine, «a would raoommesd that aa aeon 
aa poaaibla a aaparata a&d endosad building 
ba p iovidad fo r  thè rapair asd Storage o f  
tira ««  Tha apaaa occupiad by tha t ira  shop i s  
tha «astrai rapair garaga la  v ita lly  saadad for  
an isapaatios aarvioa* Tho isapaotios aarvioa 
o l i i  raqui re osa or  too «ta lla  in  your sa is to - 
nasoa garaga asd « d ii  ba s t i l i  «ad day aftar 
day o& a rotiti sa beala, i f  your »«intanane#



superintendent maintain* Ids equipment In a 
thorough fashion* i f  the inspection service 
Is not routinely performed with the use o f the 
114 Fora SOS* yon « i l l  find that the garage 
proper w il l  he hardened dean with heavy repair 
John to the extent that I t  cannot take ear# o f  
tho volume which m ill fa l l  upon it*  Therefore,
X am recommending that some space be a llotted  
to  the Inspection service (preferably that 
space now being need f o r  t ir e  repair) and that 
each unit o f  motor «miipaaent be scheduled to  gtf 
through th is  inspection every th irty  days* in  
that manner, each automobile w ill have a com­
plete check-up, and your Inspector and shop 
superintendent id 11 know before the break-down 
what the status o f  repair on that particular 
vehicle is* He w ill make necessary adjustments 
and replacement a before a major break-down 
occurs*

4* Service Station*

Tour service station la  wall located and i t  is 
to  be complimented on the way that i t  la  operated* 
Col* Fiere personally v is ited  th is service station 
and had occasion to  watch the servicing o f  cars 
and found that your service station attendant« 
Insisted upon checking t ir e s  and the operator 
»aintensnee features before gas was furnished*
This is  an excellent manner o f  aoeomplisiting the 
ob jective and 1 trust that he wi 11 continue to  
In cist on tho thorough check being made on each 
vehicle before gas is  served to the vehicle*

6* Tour o i l  and grease storsge service station la  
doing satisfactory work and apparently you have 
the place well organised*

6* Passenger ear repair unit*

On the main flo o r  o f  your repel r garage wo 
recommend a spaoe bo assigned fo r  the repf&r



only of passenger ear« and that at no tine will 
trucks or other equipment eta thla space except 

|when there are ao passenger ears on the repair 
Use* It is hell seed that with year inspection 
service end ereir well Instructed that the pa«* 
«eager ear repair will improve ao greatly that 
yea can plaee the majority of year filer «pees 
aad a«alga It to the truck repair section* It 
should be under;; the supers! al ea ef e Caucasian 
foreman if possible aad If personnel of that 
eategory la not available. be «are that it  1« 
la eharge of a competent evacuee who will aob 
aa foreman for paaaenger ear repair, dlreetly 
reapenalble to year assistant maintenance super* 
intend mat idle id 11 he reapenalble for all re* 
pairs In the s h o p . I v - -.

truck repelr should be under e Caucasian fe re - 
man sa l t  constitutes the great majority of'; . " 
equipment whieh w ill be repaired on the Project* 
Beth the passenger ear malt and the tmek repair 
unit being under the supervision e f  the shop 
superintendent, idle normally, under mA set vp, 
w ill be your assistant maintenance auperintendent• 
I t  has been found that a great deal o f  ext ran* 
eeue motion can be avoided by having the shop 
superintendent plaee a large blackboard centrally 
leeated on the wall e f  the repair shop where 
da ily  assignments o f trucks mud ears to  be re* 
paired the following day earn be shewn* Each 
foreman, therefore, w ill knew at the beginning i 
e f  any work day how many trucks or ears are 
assigned to his erew fo r  repair during that day*
I t  w ill become e course e f  pride to him as well 
as the maintenance superintendent to turn out 
the work lead that he la  responsible fo r  each 
work day by virtue e f  the  fa ct that the in* 
speetlen sheet accomplished by the Inspection 
crew w il l  be used by the shop superintendent 
as a method o f  deteminlng necessary work fo r  each 
unit o f  equipment* Be w ill break down the in* 
spcetien reports in to  major aad minor jobs to  be 
undertaken by the truck or pa securer repair erew 
fo r  each day’ s a ctiv ities*



7 Parta Ster* Boi»

tir* b* Usde Head 
Pag* g g l  
Decomber 4« 194$

i|  obaerratlon o f  t t l «  «ta tisa  la  yoar rapair 
«bop 1» that i t  i »  funotioning vory e ffic ien tly *  
! t  r tq a lit i  i  l i t t l e  M t nera room tBea yea 
bave availabla at preaent* Hovever, thè re nay b# 

'tho p oa sib ility  o f  ear rying oaly thè parta 
common and quiefe tara»#var itaaa la  yoar garage 
itera  roon and eerry la  yoar parta «rarehouae 
tha 1 tana ohi oh aro net oetogorlod aa quiok 
tu re -o ftr  it e » « ,  tharoby gaiaing a l l t t l o  b it  
sora verfc roos la  yoar parta cosmea atora reo©*

8* Sftfjr Sqsipmant dopai r*

Toar Projaot la  very fortunato in  having a 
tal tabi# sa ohi so «bop fo r  thè rapai r o f  heavy 

| eqalpnant* jfh e  training program, fo r  noohasioa 
o f  t M i typo «està t© bo v o li organi aod andar 
Ir*  Otta** a sapervi si©»* X;t la  helieved that 
Kf* Ottasva aenrleaa la  prebably osa o f tho 
noat inportant faatnroa o f  tho dovei epatant 
program o f  yoar Project* Ha la aorth sany 
theuaaada o f  d o lla r i a year t© tho Pro ject 
baoaota o f  hi a ab tltty  to  salto parta and equlp* 
s«at ahi oh oasnot be bought at aay pria# oa tho 
evrreat market* loraa lly , h it  m otivitiea voald 
bo «uperviaed by tho »«intonane© superili tende» t .  
Hovaver, beeauee o f  hia independenoe, i t  la  
balleved that i t  veuld bo a s i  «talea to  attenpt 
to  plaoo b is  andar d iraotioasi ««porviaioa o f  
tho mal at«stane« superlntandeat far tho re» «on 
that hi# knovledga and rateare« o f  in it ia t iv # £  
v i l i  bo vorth mnoh moro te  tho Prejoet 1 ? lo f t  
alene* I t  team« te me that i t  v i l i  bo «notagli 

"■to plaeo him la  tho malatoaaaoo aootìoa and| 
loavo hi« opo ratte»« largeiy t o  hi a ove ««per» 
vioios* ;2* '

9. • holding Ibep*'- ' /'■ ..■ /  , v

Although «orno o f  yoar welding io  apparontly 
dono in thè automobile rapair «bop, thè machinea 
uaed aro aot adequately protoeted v lth  f i  re



Sir* W* iléet# Head 
| Paga 6
Haaaahar df 1945

« a h i  a g n i «b a ra *  t h a « «  « h o « ld  Ini s t r a p p a i  ©a t o  
y « « d d l «  O f tll© £©« O O U tlifiS f d o l l y  i f i  g»©h

a saaimar th a t  t h t y  ©aa bo unf&skenad and a s « d  
a t  aay  «oaaant h y  th a  « a l d a r  ©r h i «  a s s ia ta a t*
1« ha«« fataci a» aha«««« ®f thia typ# ©f «x~

.. H'V, tinga!«har and- aa hit© «aldine «©t&pnant 1© a 
«©«t d auge rotta. f i  ra haaard 1« moct garag««* «a 
«trongly reoaasaand feh t̂ thia ©©»Ipatant ha pia«

'■ /■ , H d a d *  ^  ' ■.. ■■■,, y, ■ •'. •■■, ■.■■.■ ■

%Jm *"'$ 10* fiatar h u t*

da atatad hafara, «a halli «a© fu tha aaaartti al 
m m . ©f a f ia ia i  in  »aiata» ano* ara©« | ' fhl a 
ahatild ©naie««  irapfrop hai Idlnga <m yeur || 
eantral »aiata» anca ara© «ad provi4« a ©ontral 
gata at a. log ica i «strana« and oatlat* Xt 

fV;y yy yy.yy;y «©old ha fina i f  tha ©thar two caapt could hava ^
aa «neloaara ©f tha tana ©atara far tha ©ara 
d i l i t  ara hroaght lata tha pati ara©# 1 talkad 
a ith  fSr» Sfupkay a© t© «bara th i a mot© r park ' «Quid 
ha davaXapad ©& y©«r eantral oaap ara© and Ita ha» 
Xiavas that i t  can ha davalapad in  tha v io in ity  
o f  your ©aia rapair- ahap« ha hava propoaed that 

y;' ';'■■■/ V' ©XI vahiola* asatgaed and not aaaignad axoapt 
. f©r » « te r  pati duty ba f i r n ,  ««parata parking 

||| V»* lina» ai thia thia araa# This aiXX aaka paaaihla 
tha oarafal ahaakiag ©f a l l  «ahi©la ©naa a '«My 

^lÉlÉl day t© d a ta i«!»« tha ©parahillty a f ««eh ©Bit* ':f|| 
:..yyyyvy'.:..: ; ;■ .y: Odthaat th ia  da ily  ahaok, ©©»aidarahla «ork

d l ì  f i l i  upoa tha rapair ahop aa tha raauXt 
a f  Infettanti©»* : Tharafora, a parkiitg - lina : fa r  

' aaaignad vahielaa vottld ha pravi d«d,»§hrek«tt 
dira lai® •«©ti«©« a f vahielei aaaip&aé &  
•©parata divisi©»* ©ad: unita* ldk«*iaa, notar iti 
pool pataangar ©ara and traeka routinfely uaad t|Jl 
fa r d o lly  raaarrlsg taaks vould ha pXaead «a 

: , tha parking lina' in  gronpa «a alpi ad t© thoaa ¡ f t l  .■ 
routina divi «lana! aaaa*

ftaraonstait Mr* ■ itipkay haa ah©«© na th a  approva©  p a m on n a  1 ’ th a t  y a a  .
hava aa alga ad t© tha Motor Malata»*»©« Stati©»*'.. X ha- 

t i k  » SH R l i  «va i t  la  ©¿«©nata and tha only ©hangas that ai XX ha ■



Mr» w. IM f 
Pag* ?  
Doomaber

; »ad« under 1M. aro y«ry Immateriale 1 b a li«««  that «a 
■ p  ì «tiesspt shouid b* ®ad« te Ireep your Caute» al «a parsonnei

■ ehi iuta! ned afe I t i ' pr«s«»t «tatù«* .

Coaditìo» :'■.. ■'■■‘:/  .'■' ; ..:;v,'':': ■■'
of Kqulpj&enti f*h« oaly i»  «poeti ©a o f vehiele« or «quipineat mode by

■ c°** Pl* ro *•* «ad« aa a reawlt o f  a previ©«» pia» l a - ;
attg»rai#d by th« »o tor  pool « itera i«or» Ho aakod Col« 
H «ro  to  look over thè eouip&eBt o f esrta l» categorie» 
bufar* ha l o f t  th» Project. Froea a te i a* baro «««a ,

, ■/_' 7. V" i»proT«w«at oaa ho i t i « ,  bat wm beli ©ve tli«re ha« ho«»
groai iTnprovesiont «ine® thè C elonel*«;last « t i l t  io  thè $  

parti «a larly  la  thè control o f  thè a«« of' 
vehielee» I t  1« hopod that you «d ii continue to  givo 
yoor ot»o«t sapport to  your «otor  pool «ad malate»»»«« 
«•otto» m é  to  pi*©« thè major porti oa o f  rosponsib ility  
di re et ly  on the »heulder» « f  thè maiut«nano# soperinteBd- 
«at# Hthout th i« sappori, i t  »111 be o ttor ly  Imposti b l«  

8 2 3 «  fa r  th« ma intonano« ««etioa  to  k««p s o ffi  ©le» t «saipmaat 
avallati* fo r  thè »*« o f  th« Froj«ot a&d eventoally I t  
»111 itìt* i i p n i i ù «  th« replaoing o f  vehl o l« t  and parta 
Ih s o ff i  elsnt ouantity to  s«rr# your Project*

I  havw talksd wlth yoer Snpply aad f  rea «portati e» O ff! «or a« to  th« 
p ossiti l i t y  o f «xoiianging oldor th«» 1*5» vohlel«« «dth th« Army for 
la ts r  mod«l eouipmeiit. I t  1« belleved that thoy hav© th« Infornati«» 
at hand for thè p o stiti«  • ooomplishm«»t of th i»  «xohange.

Erwin J« Ut* :■■■ •" ! | \ >
Chiatf Divi « io »  o f  Operati oaa



WAR RELOCATION AUTHORITY 
Washington

#

December 18, 1943

Wed« Heed, Project Director 
Colorado liver Relocation Center 
Poston, Arizona

Dear Mr* Hoad:

This is e report on the official visit to your project for 
¡¡If purpose of inspection o f your Motor Iranapartir>d k^ $$*p L*m  
Section* This inspection was not'kede with the ides of infringing 
to any extent upon your motor maintenance people nor their equip* 
ment, but in an attitude of offering any assistance possible in the 
pro bless * confronting this Section.

Generally, your project has made-a pronounced improvement in 
the maintenance facilities, the work of the administrative mainte* 
nance personnel, and the care and upkeep of the units of equipment 
since Î w©.s there some months ago* From that viewpoint, I was very 
greatly pleased at the good work your salate&onee people have done, 
end wish to compliment them and you on this progress*

Facilities
As you know, back in April a scheme of facilities leyout was 

given to your project, and subsequently you wrote- that you had ré» ’ 
eeived a great deal of help from this simple plat* It is true that 
this project has certain problems to deal with that make it impos­
sible to develop maintenance facilities in any one particular area 
which are .comparable to those shown, on the scheme originally sent 
to you* However, it is my recommendstion that you develop a central 
maintenance and motor pool area in the vicinity of your machine 
shop and garage, to. be used as a central repair cad service facill* 
ties headquarters. It will, in other words, be your principal 
maintenance station*

Your project he® p t  up some .gammas at each of the camps 
away from the bane camp, which are doing small maintenance work end 
have-their own smell parts room, and personnel to go with it . X 
think that this is,a splendid idea and is accomplishing the results 
which are necessary* Ho ever, et frequent time» it will be neces­
sary to cell upon the central maintenance shop to do a major overhaul 
job which is too big for the sub-garage to handle, and these jobs 
should be referred to the central repair shop. Likewise, it is al­
most impossible to set up a service station for repairing of equip­
ment, a separate unit for washing and greasing, and a service station 
for tire maintenance and repair at each one of the camps, without



involving larger expenditures than your budget w ill permit* I t  is  
therefore proposed that you continue to develop the central mainte­
nance area to include those features which cannot be set up at the 

■separate comps*

Tour fa c il it ie s  are probably more adequate at the present 
. stage of development than any other project under WRA, with the 

exception-of the Heart Mountain project in Wyoming, which has been
developed to care for e l l  types of service within one maintenance 
■area*

-jipift status of your fa c il it ie s  wee found to o® as follows*

1* A su tififactory wash rack needs completion*

¿* The repair shop you provide should be adequate, with 
some ©Iterations which should be made in the use of floor space,

3* Tire shop* . You have floor space in your maintenance r e -  
pair shop set aside for repairing tires and exchanging or rotating 
the same on any vehicle which comes.in for that service. This is  
perhaps tbs .most valuable floor space under cover that you- have in' 
your project* Although- I dan find no fault with' i t  os' to the way-it 
is  operating, I. would recomisead that as soon so-possible a- separate 
and enclosed building be provided for the repair and storage of 
tire s . The ©pace occupied by the tire  shop in the central repair 
garage is  v ita lly  needed for on Inspection service*

The inspection service w ill require one or two' s ta lls  in your 
meinter,, ance garage and w ill be u tilised  day after-. day on a routine 
basis, i f  your maintenance superintended % maih tala a h ie equipment in 
a thorough fashion* -I f  the. inspactioa" service is  not -routinely .per- 

• lormed wi-th the. use.; ©!' the,.Wjih 1 ora 30-5 # you ..will find that the 
garage proper w ill, be burdened-down with heavy - .-repair jobs to the 
extent that i t  cannot take care of Urn volume which w ill fa l l  upon 
it*  Therefore# I-.am- recomiiending th a t' some space be. a llotted  t o ’the 
.lhspeetion^eei'Vioe (preferably., that space now- being used fo r  .tire  
repair), and that each unit o f -sotor equipment be scheduled to go 
through this inspection every thirty days. In that manner* each 
automobile w ill „have a complete check-up, .suae, your inspector and 
shop superintendent w ill-‘know before the hreakdownf;;̂ hat'--th8 -statue 
of repair - On that-.particular vehicle is*, fie -.-¡afili - make necessary ad'* 
jUstaents and replacements before a major, breakdown-occurs,■

4. Service station. Your service station is  well located, 
¡ ¡ ¡ §  is  | l  complimented on the way that i t  is  operated. I had 
occasion, to watch -th© servicing of caiis,..©nd found that your- service 
station attendants Insisted upon Checking tires.and the operator 
maintenance features before gas was furnished. This, ig an excellent
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manner of accomplishing the objective, and I trust that they r i l l  
continue to in sist on the thorough okeck being made on each v©- 
h id e  before gas is  served,

$* ^our o i l  and grease storage service station is  doing 
satisfactory "work and apparently you 'here the place well organised.

6. Passenger••bar repair unit. On the main floor of your re­
pair garage, I A t m  raoomnend that a space be assigned for the re­
pair only of passenger ear??, and that at no time will, trucks or other 
equipment use th is apace except when there are no passinger cars on 
the repair lin s . I t  is  believed that Aith your inspection service 
and crew well instructed that the passenger car repair V i11 improve 
so greetly that you can use the majority of .your floor space for 
truck repair. I t  should- be under the.supervision of m foreman. I f  
appointed personnel o f that category is  not available, i t  should be 
in charge of a competent evacuee who will act as foreman for passen­
ger -eer repair, directly responsible to your asnietant maintenance 
superintendent, who is  responsible for a ll  repairs in the shop,

7* Truck repair, Since trucks constitute the great majority 
of equipment which w ill be repaired on the project, this should be 
under an appointed foreman. Both- the passenger oar and truck repair 
units w ill be under the supervision of the shop superintendent, who 
normally, under IffLâ set up, w ill be your assistant maintenance super­
intendent#'

I t  has been found -that a great deal o f extraneous motion can 
be avoided by having the shop superintendent place a large blackboard 
centrally located ça the wall of tfc® repair shop where-daily assign-, 
aeati o f trucks end Cars to be repaired the following day can be 
shown, &«ch foremen, therefore, w ill -know at the beginning of any 
work day how many, trucks or cars ere assigned to his crew for repair 
during that day. I t  w ill become | source of pride to him as well 
es the maintenance superintendent to turn out the work load that lié 
is  responsible for each work day/by virtu# of the feet that the in­
spection, sheet accomplished by the inspection crew'will be used by 
the shop superintendent as a ?asthod oJt determining work, necessary 
for each unit of equipment,' He w ill break down the inspection reports 
into major end minor jobs to be undertaken by the truck or passenger 
repair crew for each day*s a c tiv itie s ,

8. Parts store room. My observation of this station in your 
repair shop is  that i t  is  functioning very e ffic ie n tly . It requires 
a l i t t l e  bit more room than you have available at present, However, 
there may be the p o ssib ility  of carrying only the parts common and 
zfuiek turn-over items in your garage store room and carry in your parts 
warehouse the items which are not cstegorled as quick turn-over items, 
thereby gaining a l i t t l e  bit more work room in your parts store room#

9# Heavy equipment repair, ^our project is  very fortunate in



having e suitable machine shop fop the repair of M©&yy  equipment.
®*® training program -for mechanics of ibis type seems to fee well 
organized under Mr. attesi*® supervision. H© i& worth jseny thousands 
of dollars m year to the project, because of bis ability to make 
parts end equipment which cannot be bought at any price os the eur* 
rent market. Normally Mis activities would be supervised by tMe 
maintenance superintendent, however, because of Mis independence,
^ b e l i e v e d  that i t  would be a mistake to'attempt to place hiM 
under directional supervision of tk ©maintenance sup e ri n t ©c d ent, for  

..td© reason that Mis knowledge and resource of in itia tiv e  w ill be 
wertM much more to the project i f  le f t  alone* Xt'seems-' to me that 
i t  w ill be enough to place him In the 'fteiRtenar.ee section and leave 
u ì b 'Operations largely to; Mis own supervision*

10. Melding shop, although some of your welding is  apparently 
done in the automobile rapair shop, the machines used are not ade­
quately-protected w ith ,fire extinguishers. These should be strapped 
on to the saddle of the gee container dolly in such & manner that they 
can be unfastened and used at any moment by the welder or his a ss is t-  
ant. As the welding;equipment i s  a most .dangerous fire  hazard in 
most garages, v?e strongly recommend that this equipment be provided.

11* Motor park. As stated bofor®, we believe in the'essential' 
need of a fenced in maintenance area. Tine should enclose e l l  shop 
buildings on your central smiateaimne area, and provide a control gate 
at a logical entrance end ou tlet. I t  would.be fine i f  tie  other two 
camp® could have an enclosure of the sen© nature, for the ear® which 
are brought into the pool area.

I talked with Mr. Kupkey as to where this ■ .ator park could be 
developed on your central camp area, end-Me believes that i t  can be 
xOceted in the vicin ity  of your main repair shop# Wo have proposed 
that a ll  vehicle® assigned and not assigned fo r  motor pool duty be 
given separate parking lines within this area. This w ill make pos­
sib le  the careful cheeking of a l l  vehicles once a day to determine 
|if§ operability of each unit. Without this daily cheek, considerable 
work wUl fa l l  upon the repair shop as the. result o f inattention. 
Theyefore, a parking line for .assigned .vehicles would be provided, 
broken do¥?n into sections of vehicles assigned to separate divisions 
and tini is .  Likewise, motor pool passenger- cars and trucks routinely 
used for daily recurring task® would be placed on tho parking lin e  in 
groups assigned to those routine divisional uses.

Personnel

Mr* Bupkey Mas shown, m© the. approved personnel that you have 
assigned to the Motor Transport end Maintenance Section. l ”believe i t  
1® adequate, and that an attempt should be;taade-to maintain your ap­
pointed personnel at i t s  present status.
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Since the IRA, taking fu ll  control of the Colorado River 
Var Relocation Cent r , many changes have taken place in the 
Transportation division . Leslie M iller has been appointed as 
Dispatcher Head while our former Dispatcher, lia * A. Barrett 
is  now Property Control warehouse O fficer, The Operations Di­
vision under which transportation functions is  now headed by 
Robert Kupkey* The evacuee dispatchers are: Unit I Ken Ameno» 
Unit II  Tok Shiga, and Unit III Mas Hanada*

Since th© establishment of this center approximately 350 
pieces of equipment were used by both the evacuees and the ap­
pointed personnel in this center. Out of the 350 vehicles, 
there are 50 sedan passenger cars, mostly Buiok make, 25 pick­
ups, 70 dumptrucks, mostly ford or Chevolet make; 100 stake 
body, Dodge and Ford make; 20 cargo, Cheveolet make; G&C school 
bus, 1936 model; and other equipment used for Important purposes* 
Out of the 350, about 40 have been returned to outside up to 
date.

The dispatcher’ s office is  composed of a supervisor, and 
three dispatchers who cover alternately the hours from 4:30 a.m. 
to 11 p.ra. ,  Mondays through Saturdays. Saturday afternoons and 
Sundays there are always available two emergency drivers at th© 
motor pool*

I f  the trucks are used by the emergency drivers, a record 
is  kept on a truck-check-sheet. This truck-check sheet has 
been in operation approximately sine© the time Project was 
started. However, this form also has been improved to meet lo ­
cal requirements. The trucks that are not assigned to respective 
departments are operated on a request for automotive equipment# 
Driver© also receive, especially after 5 p #m •, Saturday after­
noon or Sunday, a Driver’ s Instruction form to f i l l  in* In ad­
dition, a ll  drivers are required to turn in a Weekly equipment 
Report, and failure to do so results in the service stations 
being notified that they are not to supply any gasoline until 
cleared by the Dispatcher’ s O ffice. These reports are coming 
In with very l i t t l e  trouble#

Since the beginning of th® project the drivers have been 
licensed. Last year the Transportation Department instituted  
a driver’ s examination. However, lest February when these forms 
became exhausted, the written examination was Improved consider­
ably. Before any driver can even commence to take this examina­
tion ha must f ir s t  have this form signed by his department head



The Transportation of Poston -  2 Feb* 29, 1344

end not u n til he has completed th is examination s a t is fa c t o r i ly  
and received a driving te s t  by on© of the dispatchers is  he 
given a driving permit*

There has been considerable c r itic ism  on the handling of 
automotive equipment, but no sa tis fa c to ry  conclusion has ever 
been reached# Attempts were made to impound a l l  equipment, 
however, the department heads have not been in clin ed  to  agree 
with the Motor pool fo r  a number o f reasons. F irst the main* 
tenanee department fe e ls  that th e ir  equipment should be used 
24 hours a day Inasmuch as the telephone communication in the 
camp area i s  in su ffic ie n t and in case o f f ir e  or breakage o f  
water mains, etc* the evacuees do not have time to  come a l l  the 
way from th e ir  block to the motor pool and obtain th eir  equip­
ment which is  heavy and they do not fe e l they should be called  
upon to load th is  equipment and unload i t  every morning and 
©very evening.

The Agric ltu r a l Department has considerable work in  th e ir  
section  which requires Irr ig a tio n  both in the early  morning 
end la te  evening. Hogs have to b© fed and watered about on 
the same b a s is . The Irr ig a tio n  Department heads have th e ir  
ir r ig a to r s  working various s h if ts  and so on down the l i n e . A ll  
department heads were advised that they must supply a j u s t i f i ­
cation for a l l  equipment they desire to remain out 24 hours a 
day* The equipment was released on that b asis with the under­
standing that i t  was to o© used on government business only and 
i f  picked up fo r  the abuse o f  th is  p riv ile g e  or any other t r a f f ic  
v io la tio n  i t  would be returned to the p o o l. There were some 
violation©  of th is nature. Approximately 14 drivers lice n se s  
were canoe lie  d .

There is  no question that there has been some abuse of equip­
ment , p o ssib ly  more so on th is  p ro ject than under ordinary c ir ­
cumstances due to the fa c t  that evacuees do not have the use of 
th eir own private v e h ic le s . Immediately a fte r  c ircu la riz in g  
the department heads compiled and then turned over to the P olice  
Department with the req u est, that other equipment caught out 
without permission and any v io la to r s  using government equipment 
other than government business be returned a lso  to the motor 
pool and reported to the d ispatcher’ s o f f ic e *  In cooperation  
with the p o lice  department the d isp atch er’ s o ff ic e  has drawn 
s t r ic t  r e s tr ic t io n s  sta tin g  exactly  where th is  equipment should 
operate. [T h erefore , the gradual improvements and cooperation  
from the p olice  department have shown than the past and i t  i s  
hoped with th is  new system i t  w ill  elim inate further the abuse 
of equipments £ j

In regard to the past control of equipment the Transporta­
tion  Department requested assistan ce of the p o lice  department,
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but the p o lice  department did not receive the f u l l  cooperation  
of the adm inistration and therefore did not f e l t  lik e  picking  
up equipment thus gettin g  nowhere with th is  prosecution . Hafever, 
there were fa u lts  on e ith er s id e . The drivers complained that 
the Chief of Police M ille r , was not only abusive, but they ar­
rested only drivers that the p o lice  department didn’ t lik e *  Bo 
th is  may have been the cause for the discontinuance of handling 
t r a f f ic "v io la t o r s  at that tim e. Since that period Wm. Bar­
r e t t ,  and it #F. Haver land with the assistan ce of C antrell and 
Hannah, the la te r  two people were employed on th is  Project to  
control the s itu a tio n . However, th is  was more or le s s  h it and 
miss an both Hannah and C antrell could only be used when th e ir  
services were not required on th e ir  regular duties* Mr« Barrett 
spent m ostly a fte r  hours in  the evenings and Sundays and what­
ever time he could a s s i s t .  However, i t  was fa r  from s a t is fa c ­
tory to keep up approximately 350 p ieces of equipment. There were 
a few days in  which Hannah m s  employed on a l l  day basis in an 
e ffo r t  to control equipment* However, th is  proved unsuccessful 
as he could merely scratch the su rface .

Since Mr. Barrett the Dispatcher’ s Supervisor has always 
attempted to in te re st the department heads in  th e ir  equipment, 
not only the care of i t ,  but to see that I t  is  returned to the 
motor pool in  the evenings. L it t le  cooperation was given . The 
department heads take the attitu d e la rg e ly  that th is  is  the 
tran sp ortatio n ’ s headache. The reasons could not b© determined 
whether these trucks should be returned to the Motor P ool.
There were incidents which It was im possible to control because 
they were d e fin ite ly  doing government work* There were some 
instances where department heads become very indignant because 
of attempting to stop th e ir  equipment from operating in the 
evenings. Reference i s  mad© to Order Ho. £5 ; Issued which con­
cerns the re g iste r in g  through the Dispatching O ffice  of a l l  mo­
tor equipment not owned or leased by the government« the 
time th is  was put into e f fe c t , i t  was requested through M ille r , 
Internal Security O ffic e r , that he issu e orders to the D ispatcher’ 
O ffic e , Signs have been placed at the D ispatcher’ s O ffice be­
fore being permitted to operate within the camp area , Up to th is  
time 44 cars owned by employed person e l  and other Caucasians 
on the p roject have registered  through D ispatcher's O ffice  amount­
ed to approximately 12 of which were e ith er v is it in g  or ju st  
leaving the P roject and have now departed* i f  the present time 
considerable other equipment around the P roject has not been 
re g iste re d . In addition  to t h is , there is  a lso  a number of  
cars belonging to the employed personnel and other Caucasians 
that are operating on the P roject without perm it. The Police  
Department was informed many tim es, but s t i l l  many of them have 
not been re g iste re d .

The Unit I I  Transportation O ffice  i s  composed o f  a Head 
Dispatcher, 10 truck d riv ers, and 3 night-watchmen who cover 
a lte rn a te ly  at n ig h t. The o ff ic e  i s  located at the fron t of
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the Administration building* Since, the establishment of the 
transportation system in this unit considerable improvement 
has been made. Since, Unit 11 is  between Gamp I and I I I ,  
l i t t le  is know about the transportation system in this unit.

Recently the new bus statio n  was constructed. I t  i s  a 
ty p ic a l Japanese tem p le-lik e  structure which covers the area 
of approximately 20 square fe et*  The structure is  constructed  
out o f  s p l i t  willow lo g s , end around the in te r io r  of the sta tio n s  
benches are build fo r  the accommodation o f passengers, Th© s ta ­
tio n  i s  located near th© Adm inistration area. The surrounding 
i s  b ea u tified  by a large Japanese garden planned and sketched 
by sk ille d  evacuee gardeners and landscapers. Pond and made 
h i l ls  are b u ilt  out of rooks which possesses a part o f the sce­
nery, Gravel walks and fences are now being constructed with  
flow ers and trees already p lanted ,

Much equipment, used at this center was badly used before 
receiving, and many vehicles were rushed to garages for parts 
to b© in sta lled , but with parts that requires weeks to obtain 
from th© outside considerable delay in repair us usual. Avail­
able trucks are delivered to this unit for the exchange of old 
equipment replace the shortage of equipment, Que to the 
rationing of gasoline and str ic t enforcement of the abuse of 
equipment% the only equipment allowed to remain for 24 hour duty 
are the maintenance department, agriculture and irrigation de­
partment and other departments that are essential.

The Unit I I I  o f f ic e  is  composed o f a dispatcher, and 6 
truck^drivers. The o ff ic e  is  located in the adm inistration  
Building 0* whereas, the motor pool which covers a space of ap­
proximately 4 o f an acre , i s  located due southeast of block 310 , 
The bus sta tio n  fo r  the passengers is  located a c c e n t  to the 
tra n sp o rtâ t!on o f f ic e  located conveniently fo r  the passengers.
The sta tio n  is  something lik e  th© r&msda type stru ctu re , Th© 
usage of equipment is  functioning very smoothly in  th is  u n it ,
. ith  the cooperation from a l l  u n its , a v a ila b le  equipments arc 
used accordingly thus avoiding the shortages o f needed equipment 
in time of emergencies. The equipment is  released on the under­
standing that i t  i s  to be used on government business only and 
i f  picked up fo r  the abuse o f th is  p riv ile g e  or any other v io la ­
tion  i t  would mean heavy p en a lty , e have had some v io la tio n s  
o f th is  nature and lic e n se s  were cancelled , but with the close  
cooperation irom the p olice  department th is  case is  com pletelv 
so lved , J



Colorado River R elocation P roject 
Poston, Arizona 
May 22, 1944

Memo to Block Manager Supervisor & 
Unit Adm inistrator

Subject Transportation

Prom Motor Pool

Since the beginning o f May 1 s t , our gasoline usage 
in  camp has been rationed as much as the ou tsid e, 
and at the same time, as more workers are coming 
to Camp I ,  i t  became necessary fo r  us to c u r ta il  
a l l  unnecessary buses between camps« A lso , we had 
to r e s tr ic t  passengers s t r ic t ly  to those o f o f f i c i a l  
need#

In  the p ast, when there were room, we accommodated 
those who were not o f f i c i a l  passengers and others 
who came to Camp I ,  which resulted  us to run extra  
buses*at the la s t  moment#

We are le t t in g  our drivers enforce the ru lin g  th at  
only o f f i c i a l  passengers w ith tic k e ts  are allowed 
to ride# Since so many workers are coming to Camp I  
we w i l l  run a sp ecia l workers’ bus at 4 :1 5  PM and 
4 :4 5  PM, elim inating the 5 :1 0  bus# The regular  
bus w i l l  not run a fte r  3 :1 5  PM#

Kindly n o tifie d  everyone that a l l  those d esirin g  
to hide on the bus must have a tic k e t«

I f  there are any other suggestions to  be made, we 
w il l  be glad to consider them# Your cooperation  
on th is  matter w ill  be greatly  appreciated#

le s  M ille r
Supervisor, Motor Pool

cc: Tomi Nagata



November 20 , 1944
TO ALL RESIDENTS OF POSTON:

On November 1 this Center put into operation-a new plan for 
the control and maintenance of transportation equipment* a plan which 
was dictated by those necessities:

1* That project equipment be conserved in every possible way, 
since it will bo impossible to replace equipment when it is worn out.

2 . That gasoline, which is a vital tool of war, bo conserved 
in ©very way possible.

3. That an opportunity be given the motor pool tc schedule in 
an orderly manner the inspection and repair of equipment,

4. That the use of project equipment bo placed on a mere 
efficient basis 5 and

5* That existing inequalities in the allocation of equipment 
among the various Center activities be corrected.

In some* respects the now plan represents a radical change from 
old ways. It has caused temporary inconvenience to some. On the whole, 

however, the response cf the residents of Poston - to the new plan lias 
boon gratifying. Th,.t response has shown that most of tho workers cf 
Poston are willing to cooperate in any reasonable endeavor which is 
designed to promote the best interests cf the entire Center. I 
appreciate that spirit of cooperation.

It is possible that sufficient publicity has not yet boon 
given tho hew equipment program to acquaint all users with tho rules 
governing the use cf Vehicles, The‘paramount rule, of course, is that
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the us© of Government equipment by appointed, and evacuee, employees 
alike, must be restricted to duly authorized project business. This 
means, among other things, that project equipment cannot be used for 
the purpose of transporting workers between their places of work and 
their residences or messhalls, except in these cases where I have speci­
fically authorized fire protection officers, internal security officers 

and a few either employees who must have their cars immediately available 
at all tines for emergency calls, to park their cars at their residences. 
Regarding this rule I should like to make tho following points:

1* The pule is not one which has been made by me. It is a law 

passod by the Congress of the United States.
2 . It applies equally to all employees, appointed and evacuee 

alike. Every effort lies been made and will be made to see that the 

rule is applied fairly and impartially.
3 . I have no alternative but tc soo to it that all who violate 

tho rule are punished.
Another rule which must bo strictly observed is that no one may 

drive a project vehicle without a Government driverfs license.
I know that all conscientious and fair-minded residents of the 

Center will recognize tho necessity of obeying the law and of supporting 
to the fullest extent our efforts to conserve equipment end gasoline. 
Those who willfully refuse to cooperate must expect to suffer tho con­
sequences •

Duncan Mills 
Project Director



Colorado River Relocation Center 
| Poston , Arizona

MEMO TO* Division, Scot ion and Unit Heads

SUBJECT* Trip Sheets

Effective Monday morning, February 5, 1$ j5 , a ll  equipment operating 
on this center must do so on a daily trip  sheet basis, except those which are 
assigned on a JO day oontract* A ll requests for equipment on a repetitive 
basis must be in the Motor Pool o ffice  by 1 o*clock of the previous day* A ll 
requests for equipment on a spot assignment basis should be in at the same 
time as far as is  possible*

A ll trip  sheets must be properly f i l le d  out with* Account no*j reason 
for requestj estimated mileage and estimated time required. When the trip  has 
been completed the actual mileage or some estimated mileage must be entered on 
the consisted sheet* Failure to do this w ill  necessitate the holding of the 
requested equipment the following day by the ««fen»*

Supervisor, Motor Pool

DMT-ak



CCMADO HIVER RELOCATION CENTAL 
^  Postonf Arizona

February 2 , 194$

MIMO TO: Jack Horn, Mileage Adm inistrator 

SUBJECT: Mess O peration 's transportation  in  Camp I I

An a ss is ta n t steward in  Camp I I  has been trans­
ferred from Mess Operations p a y -r o ll to  Transportation  
p a y -r o ll as truok d river in  order that there sh a ll be 
o f f i c i a l  transportation  driver on the veh icle  operated 
by the Camp Steward. This was done in order to elim inate  
the n ecessity  fo r  having two men on one truck* as i t  is  
necessary for an operative in  the stew ard's Bept. to  be 
with the veh icle  on a l l  work for which th is  truck i s  re­
quested*

The man assigned as driver d eclin es to  work before  
esOO a.m* the Camp steward and m yself consider I t  advan­
tageous fo r  the Camp Steward to  make h is rounds o f the  
kitchens fo r  the c o lle c t io n  o f previous days report and 
the a llo ca tio n  o f the days work.

I f  and when the Camp Steward i s  perm itted to operate 
th is  truok before the regu lar driver takes over a t  8 :0 0  
a.m . the days work can be completed considerably sooner 
than i f  we wait u n til 8$Q0 a.m* as a fte r  8 :0 0  a.m. there  
i s  other work fo r  the truck which would in te rfe re  with  
the regular morning t r i p .  The Camp steward has fo r  more 
than one year been making his regular kitchen v i s i t s  be­
fore  8 :0 0  a.m .

We are glad to  cooperate in  every p o ssib le  way to  
save m ileage on the ra tion  a llo te d  to  us in so fa r  as 
they do not in te rfe re  with su ccessfu l function  o f  Mess 
O perations. I f  you approve the Camp ¡steward taking th is  
truck out before 8 :0 0  am. in  p lace o f the authorized  
driver and turning the truck over to  the authorized  
driver at 8 :0 0  a.m . we would s in ce re ly  appreciate t h i s .

John l .  1 . Burdick 
Acting C h ief P roject Steward

o c :Maurice juiplan



COLORADO RIVER RELOCATION CENTER 
Poston, Arizona

j
June 1, 1945

MEMO TO: Mr. Sumida, Unit I Administrator
Mr. Katow, Executive Board Chairman

SUBJECT: Bus System to Parker

We received your memorandum regarding the bus service too 
late for discussion at the weekly meeting of the Relocation Ad­
visory Board but have discussed it with Mr. Mills, Mr. Lipian 
and Mr. Horn.

As to your first suggestion, regarding fees being charged 
for bus travelers, this question is no longer one in which the WR& 
has any jurisdiction. A contract has been made with the Las Yegas- 
Needles-Phoenix Bus Company whereby they are responsible for common 
carrier service between the project and Parker. It is the same 
service which would be available between any two normal communities.
For that reason, the only persons who are not subject to charge for 
travel on the bus will be those who are eligible for Government 
travel requests because they are leaving on terminal leave or 
traveling on Government business.

As to your second suggestion, the project is still furnishing 
the service established approximately two months ago in using 
project equipment in both picking up and delivering people to 
strategic points in the center, to facilitate their arrival at 
the departure station. At the present time limitations on the 
amount of gasoline allowed to the project by the Office of Defense 
Transportation prohibits further extension of such services. It 
was also pointed out during the discussion that the establishment 
of the bus stops in the three camps was discussed thoroughly with 
the Community leaders prior to the time that the stops were established. 
You may rest assured that there is no intent on the part of the Ad­
ministration to restrict this service or in any way make it more dif­
ficult for people to get from their homes to the Departure Station.

It was also pointed out that the contract with the private bus 
company was arrived at as a result of criticism by Community leaders 
of the type of equipment which the Government had available for use 
in transporting persons between Parker and Poston. The establishment 
of the service by the Las Ye ga s-Needles-Phoenix Bus Company is much 
more adequate and comfortable and should result in much better service 
for the people in the community.

C. R. Carter
Relocation Program Officer

CRC :rms




